TOTARD A PARTY PERSPECTIVE

Part I

The period from the Communist Manifosto to the Russian Revolution saw
the long uwpward climb of the interanational workingclass as an organized con-
scious force. The Russian Revolution scemed to herald the bezinning of that
ifinal conflict® which would speedily crown the long upward road m.th its
fiaal victory in World Socmhsn

t after n few stormy years in vhich the decision still seemed in
doubt, the workingclass Tas stopped dead in its tracks and then forccd back-
ward and downward until the defeats became catastrophes and the retreat a
rout. Today, 27 years since the bright dawn in Russia, the movement lies
prostrate in a veritable “valley of death," broken, bleeding and bewildered
with its "mass" remnants befouled and corrupted. Today, 96 years since the
Comrmnist kanifesto, those who still basc their politics upon its tencts
number hardly more than in the first years nfter‘its publication.

The years of ascent were years of hove, of expectation, of unshakeable
faith in progress and uvltimote victory. The uarxist movement, even in its
reformist wing, gencrated o calm confiderice in its future. "Despite the de-
coy alrcady ot work beneath the surface, the movement lived in an atmosphere -
" of ideonlism, of freshness, of newness and sincere devotion to its high moral

purposc.

The years of descent were years of decay and degcrneration; confusion
vied with cynicism as the lending characteristic. From Hoske to the Social
Democratic Reichstag vote of confidence in Hitler's government, to the GPU
in Spain, to the ioscow Triels and the final stages of degeneration in Russia,
to the role of Stalinists and reformists in the second imperialist world war,
marked the long domward trek upon vhich we still find ourselves today. The
sight of thousands of workers remcining in the Communist ranks as Browder

.- embraces the National Association of Mamfacturers seems almost an effort
on the part of a sadistic fate to force the last bitter dregs upon the tor-
tured movement. ’ :

But, today, we can also for the first time speak truthfully of a coun~
ter-current that promises to reverse the trend. The European proletariot is
stirring once more. True, it‘more thar stirred in Austria, in Fronce and
in Spain in the last decade and yct the downward trend continued. 3But to-
doy it is significantly different. Then it still thought it had a stake in
the status quo and fought defensively, burdened down with the shacldes of
fanti-fascism.® Today it begins with a clean slate. It has nothing to de-
‘fend on the, Continent. It can only tear down and build anew. No motter
vihather it succeeds or not. No matter -7hnt the betrayals, the diseppoint-
ments, the detours. The fact in the situation that over-rides all elsec is
thot the two-dec~de long retre~t is abeut ended ~nd the new movg.munts on
~the Continent will see the prolet-rint on the offensive.

This marks the end of one epoch in the history of our class nnd the
begiming of nnother. We stond ot the end of the bitter downward road ond
- on the threshold of the new rise. Wher:z it will carry us connot even be
speculated upon now. Vhether after a-fow stormy years we will once more -
plunge dommward or whether.we will achieve the heights and hold them depends

' 272\




-2 -

not upon our conjectures but upon our nctions. But before we can gird our-
selves for our role in the coming epoch, it is necessary tq\gnalvze the long
road domward and wherz it leaves the workingclass movement in general end
the revolutionary larxists in particular.

The year 1814 tlosed not ohly an epoch ia the history of Marxzism dut
also in the history of capitalism. This fact became & corner-stonc in the
subscquent political thowght of Lenin and has since become commonpleco,
with revolutionary karxists. The outbreak of the war signalized the ond
of Capitalism!s role as a progressive force in expanding the means of pro-
duction. By the sames token it signalizcd that the time had come for the
morkingcloss to seize hold of the rudder and usher in Socialist production.

%ith the defeat of the workingclass in the post-war revolutionery wave,
capitalism settled down to its owa "etabiligation." But the pre-war world
of capitalism was gone for'good. The 1870-1914 era of contimued oconomic
expangion, of the growth of political democracy, of liberalism and pecifist
internationalism gave way to the bitter post-war disillusionment. The in-
dustrlml graph of capitslism become & fever chart. The ruddy glow of bour-
geols democracy in the Weimar Republic and the re~created small national
states proved to be, not a sign of health, but the last feverish flush be-
forc doath. Bourgeois democracy proved impossible amidst the economic de-
cay of an out-lived social order. It gave ey to the most vicious and wn-
bridled reaction. S : ’

Vo

It could not be othérwise. We lived in a social order that Had redlly

" died in 1914. The stench of the corpse lefi nothing unaffected -~ but

nothing. From cconomy to politics to culture to morals -~ everything suf-
fored a breakdowm. Society sank cover deeper into the filth which engulfed
the lowlands and splashed up to the highest pinnacles:.

The great split of the organized workingclass into a reformist and
revolutionary wing during the years of "sturm and drang" became ideolog-
ically meaningless es both wings kneeled in the mire. From pre-mar critics
of copitalism, the rcforaists now became its indispensable saviours. They
struck down the revolution and grubbed along in the twilight of capitelism
as its ministers, taking responsibility for the corpse, until relieved by
fagcism. No menuever was too shoddy and no prostration before the copi-
talists too debasing. vhere Luxemburg oace wrote reams of indignont ée-
nwmciation of Souh German provincial Sociol Democrats for making umprinc-
ipled blocs with liberals, "Socialist" police chiefs nov forbade uay Day
marches and geve. order to fire upon demonstrators.

~ But the stolid‘stupidity of the reformist burcaucrats doing the dirty
work of capitalism was soon "caught up with and outstrippcd" by the stud-

- ied duplicity of the new Russian rulers who made & scicence of seducing the

finest motives, the holiest purposes, and the most consecrated watchwords.
In place of revolutionary idealism, thc new masters enthironed the dictum
that ultimate success was all thaot mattored. The lerxist explaantion of
the class basis of morals became for thom the barbarous concept that noth-
ing thot Yserves. the Soviet fatherland® can be immoral. iiurder, character
assassination, torture, blackmail, informing and debasing "public confes-
sions® became virtues in the service cof the fatherland.

(Just mcasurc the depths of Socialist morality when Lovestonels peper
found it passible to say that the Moscow triels were concocted of fantastic
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ceptance of capitslism and post-war national unity.
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lies but cbjectively served progress and were, thercfore, to be endorsed % gu-v"' R

and defended. And this vas smlloved by hundreds of Lovostone!s followers EA
vio saw in it no coatradictica of their efforts on behalf of Sociclism.)

Tharomn off balonce by the halt in the forvard morch of Sociclism
and depressed by the atmospherc of defeat, the politically conscious workers
felt themselves on the defensive and sovght to cling to that which 7as at
hand. For the reformist werkers this moent the struggle to defend bourgeois

© democracy as the repositery of their pest-wer gains. Socialism became ever

more a chimera and the defense of some "Weimar! or other ever more an urgent
reality -- particularly as cach passing year saw additicnal hundreds of
thousands of the embittered victims of cupltallsm pass over into the camp
of fascism.

The goal of Socialism was everywhere replaced by the fotal trop of
fonti-foscism". Its results were no vhere better illustrated than in Aus-
trin, where the hounded and retreating vorkingclass produced from its ranks
that incomparable band of rank and file Schutzbund men. Poorly armed and

- poorly organized, they mounted the:dbarricades, with the deliberation of an

army of the doomed. They offered themsalves as a desperate, sacrificial
rear-gunrd, not to save an army in retreﬂt but tc save the lﬂonor of thelr

- class.

‘In the ranks of Commmunist vorkers. the place of "defense of de"xocracy"
was talzen by "defense of the Soviet Union," until with the 1935 change in
Russian foreign policy the two concepts became identical in Stalinist po-
litics. As the prospects of rewlution in their own country seemed to di-
minish, the existence of thot “eixth of thie earth" loomed as an ever more
imposmg reality. Socon they lived for nothing else. As the rise of Eitler -
made the threat to the "fatherland" all the rore reanl, the communist ranks
vere more and more token into the confidence of the party chieftans and
tought, with o knowing wink, the grand strategy cf t"defending the land of
Socielisn® at the expense of their owm native workingclass interests. The

Communnist ranks became less dupes and rmore "in-siders® who.were playi:
3¢ P ng

their little, but necessary role, in saving Russia, even to the present ac-

"Socialism," "Class Struggleh," Class Solidarity," all the brave words
with capital letters that once aroused and inspired the awvekening pre-var
gener"tlons, were now only pronounced for holidoy effect on iay Day. T.ork-

“erg ccnsidered it "old stuff® that gave forth a stole oder. Wor could it

have cther than a false ring when mouthed by "Socialist" ministers busy
ministering to a sick copitalism. These concepts were replaced in the wrk-
er's thought with a growing skepticiem, given vent ty a shrug of the shoul~-
ders arnd o defentist, "what ‘.lse cen one dot"

L

This sdeca:,r of class feeling and militamcy was an inevitable rcsult of
the decay that penetroted the entire social orgacigm. MNo class, above all
not one so bosically rooted in the productive process as is the proletariat,
can base its politics upon the status ous of a rotting society without be-
ginning tc rot- itsclf. The proletariat could only save itself in a revolu-
tionory struggle against the, status quo.

But only n tiny segnent of the workingelass understood this and wos
t1illing to woge such a fight. JNore accurately, it was not even a segment
of the class but o*x]y an 1deological grouping that consciously e: 'pressed
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the historic- aims of the workingclagss and identified itself with the most-
advanced program and revolutionary traditions of the workingclass.

This core of irreconcilables was all thet vas sé.lvaged'from the revolu-
tionary years. They remained all but iamine to the all—pervading‘decay of
the times, ‘ B

U Beginning ‘their struggle in oane of the chief centers of the gangrenous
.growth in jioscow itself, men of integrity gethered around Leon Trotsky and
turned flint-like faces azainst the strsam. In the midst of the growing

* popularity of "being practical," “rotsky took his stand upon Theory. As -

- the mass of the party functionaries reccnciled themselves after 1923 to a
long period of Russian isolation in & cepitalist world and embraced the new

- ~nationalist concept of "Socialism in One Country®, Trotsky became the in-

carnation of uncompromising princioles and prea.ched Permanent Revolut ion and
N Internauio.ralism. : o .
. Thovgh many, if not movt of his Russien collaborators were t0 break
under the commbined strain of pbysical stfierirg and the depressing effect
of unchecked defeats, their example inspired similar handsful in other

countries to take their stand wpon pri:ciple. Their struggle kept alive
‘an indispensable tradition and trained ar invaluvable cadre. The Russians
who grouped themselves under the bdanner of the Opposition hoped to strike

. off the spark for a new revolutionary flame in the Comrmnist International.

"~ But it was in keepmb with the character of the epoch that they succeeded '
‘only in strikiang off additlonal sparklets that glowed feebly in an engulf-—
ing darkmess. _ , e -

' ~ There is & far greater a.ffir_ity then is B""pGI'flCla.lly appareut between
. the Russian Opposition marching off to Stalin's isolators and execution
chambers for the preservation of iarxist principles and the Austriam Schutz-
- bunders shedding their blood to save the horor of their class. Iz a sense
.the GPU was right when it denounced the Schutzbund refugees in Russia as
Uprotskyists" when they sovght to leave Russia and take their chances in
~the underground in Dollfuss Austria; the toielitarian stench having proved
too muck for those wholesome Viennese proletarians. Their "Trotskyismt
consisted in having done in Vienna what the Opposition did in ioscow -~ to
- face the overvwhelming odds rather than bend their knees and dlsappea.r in
“the swamp : , . . o

Yes, we Trotskyists heve come through the Epoch of the Greoat Darknass
with least loss of principle, of honor, and of integrity. But we withstood
the seige at a terrible-cost. F¥or two decedes we struggled in isolation
from the main stream of our class. Fcwever, ours was not the cloistered
~ refuge of intellectual detachmert. Those who took this course were lost.

We saved ourselves as a wovament and warxism as & banner in relontless
strugsle against the tide on every battlefield of the epoch: the strugzle
over the "Kew Course," the Anglo-Russian bloc, the Chinese Revolution, The
Th;.rd Periad Insanity, the Germen events of 1930-33, the Spanish Revolution
- of 1930-31, the French events ol 1936-38, the Spanish Civil War, the ioscow
- Trials, the defense of Bolshevik morality against Stalinist.perversion and
reformist detraction, and the defense of international solidarity against
the defeatist acceptance of imperialist var as the last barrier to world
;'fascism. : .

It is still too soon to adequa.tely ;)udg,e how much 've owe our iatransi-
gence and. clarity to the titan who Caotained the fight. Without. Trotsky i
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‘'would have been all but- impossible. He personified the link between the
two epochs of Marxism. He lived the lattor helf of his political life
that the best of the old epoch be preservad and transplanted to new cadres.
The physical destruction of Trotsky was more than an insane emotion with
. Stalin. It served a cold-blooded practical purpose. But it came too late
to completely achieve its aim. Trotsky had not fought in vain. He left
. behind more than illumirating idens set on paper. He left a living move-
ment schooled in the "old" iarxism and its application by Trotsky to two
decades of political life. : ‘

(The Socialist editor who recently, in def ending the victims of thé
.. Hinnegpolis frame-up, referred to Trotskyists indulgently as somevwhat naive
people who still believe in.the "Commmist iianifesto" as originally written
hardly realized the historical s:.gnif:.cance of his statement. Yes, Protsky-
ists are the only people to whom the grea.t document of Larx and I:ngels re-
L mained a living program ) . 4
, '_Ehe two decades of struggle against the current proved. an unbearable
strain to most of our fighters, both in the ranks end in the leadership.

“early Comintern in Burope who disappearcd from political life., Suffice it
40 note how fewr of the ploncers of the Communist League of Americe still re-
.7 main. It is difficult to estimpte how wany thousands have passed through
" the organization in the last 15 years. (Among them a host of very able men
. like puste, Burnlm.m, Hook, Spector, and others.) No more severe tests
.~ could be devised to test thc optimism of n movement then those to which we :
‘have been subjected upon one field of, workingcloss defeat after another.
Only those with a dbroad historical vision, n firm grasp of theory and life
. lived in close pocrsonal connection with the movemunt oand the probloms of
. the workars could surv:.ve._ L o T
:’Bu.t the blgg st price 18 paid durmg these decades was not in the losses
of numbers. Rather it was the inevitable isolation from our class. The -
" barriers e tlarsw up against the poison of degeneration also became barriers -
that separated us from the mass of the workers, who drifted w7ith the tide.

For many years now "Trotskyism" has been synomomous with "sectarienisa" in
the view of our political opponents. Especislly was this the favorite com~--
plaint of the centrists who shied aswey from acceptance of the crass formula-
tions of .reformisn, who kept speaking the langusge of pre-war Socinlism, but -
vho lacked the theoretical clarity and flint-hardness necessary to take their

" stand ogainst the stream. To do the loiter, they explained, would be "sect-
arian.® It is "more practical" taey thought, to drift along -ith the mass
movement end engege in its refor.ist practices vhile ‘salving our conscmncea
with occasm:xal outbursts of rad.scal parases.

v We yield no g,rou.nd to these straddlers when we admit that their chorge
against us was assmntially true., In the main, "Trotskyism" was a sectarian
"current for the vhole period of its existence. The harm lics not in admitting
this. The harm lies in deaying Zt. For to understand it, to comprehend ite
basis, to explain it, is to prepcre the ground for its removal. However,
to deny it is to accept our isoletion as the normal condition of revolution-
ists instead of the abnormal role forccd upon us in the epoch of decline.

We salvaged the .m'xist program o.nd the marxlst core by throwing up a
barrier of principle against the opportunist flood. The higher the flood
rose about us, the more did we concentrate uwpon strengthening the barrier. .

* No need to refer to'the capitulators ir Russia or the many stalwarts of the =~
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The broader the flood spread out over' the plains of workingclass activity, B
the narrower became the grounds for our own participation, often reduced
3 entirely to a polemical perticipation in the events. As we saw the reform-
8 ists and then the Stalinists pervert and trample upon every nrincrple of
x Marxism, the more precise and exacting were we in our formulations ("dOgmatic"
and “hair-splitting Trotslqrites" our opnonents eaid)

-Jie have pulled through the long seige more or less intact as the revolu-
tionary harxist current. However, it would be most foolish to delude our-
selves (worse, it would be dangerous) with the thought that we have come -

. through immune and unscathed. It is excluded that a grouping can so insulate
itself for 20 years as to remain wholly unaffected by the poisonous atmosphere

" of a decaying social order while living in & workingclass prostrate from its
corroding effects. . In the period of the great retreat, we retreated least.
In the period of the great contamination, we were 1east affected. ::ore than

. this cannot be said. ‘ L : » ' '

o - . R N

Our rigid a.dherence to principle soon u.ncovered tendencies towa.rd adapt-
atidn to the drift of events, i.e., centrism, and drove them out. In doing
this we drew heavily upon the theory and practice of the Bolsheviks during

~the rlgid underground 1life and durin,g the military life of the party in the
- Civil Tar days of 1918-22. . ore often than not these experiences were under- .
-gcored for . us with myths and legends of those times that caricatured histori-
cal fect. Political concepts and organizational practices were passed off in
- our ranks 2s being "genuine Bolshevism" that reelly were semi-Stalinist v
(Zinovievist) contraband. In contrest to Stalinist degeneracy, the practices
- of the early Comintern were idealized. Instead of submitting the history of
. ‘Bolshevism and the Comintern to critical study, it came to be viewed as sacro- .
- sanct. Any practicé or theory that found’ precedent before the Fourth Congress
-of the C. I was consa.dered as firmly estabhshed ‘bv that fa.ct alone )

. -

“The e.dvent of a workers government in 191'7 comciding with the world
Jar which had stripped world politics down to its bare essentials of vower,
injected a new note of #ireal-politik" into the workers movement. Lenin's di-
rectness and simplicity of formula typified the new approach to practical po-
1itical’ questions. However, in the. post-revolutionary period the note of re-
alism turned sour. It became more "real" and less attached to Socimlist
. idealism. It adepted itself not to the needs of a workers state maneuvering
among great powers until rescued by the world revolution but rather to the
cynical "real-politik® that became the hallmark of decaying capitalism and
fastened itself upon a disillusioned and disbeliwing world. It found its
. prophets in Churchill and Clemenceau and its final, perfect expression in
'~ . . Stalin and Hitler. ‘A strain of this approach fastened itself vpon the early
: Comintern and through it was transmitted to the Opoosition. Tverything was
feduced to a cold-blooded political calculetion. Relations between parties,
relations between factions and frelations between individuals were passed throug:
a fine-mesh screen and "cleaned" of everything but a political content. The
powerful simplicity of the challenge "fhich side are you on- ¥, bora in the
class struggle, was now a hostile question directed down the line to one's
_ closest factional colla.borators anc became the total determinant in polltlca
relat ions . .

¥ \
Read the travic story of relations among the politlcal prisoners in
- Stalin'g vrisons as told by Anton Ciliga, and particularly the view of the
- Opoositionists that they stood in closer bond with their GPU tormentors end
: jallers than with their fellow—priaoners from other workmgclass narties‘

4
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Their "political® approach require\d such a suppression of g primit\ive human
instinct of solidarity of the oppressed aceinst the oppressor, not to speak
of the more developed feeling of Socialist solidarity against the policeman
and jailer, that one must ask whether the basic Socialist ideahsm of the
revolutionist can long survive it. As late as 1934, the "Mrotskyist® dele-
gates at the international conference of Left Socialist parties in Folland
opposdd a resolution that called «for the release of all workingclass poli-
“ tical prisoners in Russia, conf:.nmg their dema.nds to the impriaoned ‘Farty
Oppos:Ltionists.

CQnsider the tragic accounts of factional activities in the early periecd
.of the Communist Party in this country, beginning at a period when Stalin's

' name was hardly known to the members. Venom for factional cpponcnts was go

heartfelt and bitter that there was little left for the class enemy. Denun—~
ciations of the latter were reduced to standardized formulae that séemed -
rovbed of any gemuine feeling. The word “Comrade," which ome symbolized hu-
man relations in the Socialist movement, was wrung dry of any meaning other
than the formal mode of address. "Comrade" was used to address the very per-
.son who was being subjected to the vilest accusations (or in giving instruc-
tions as to whose mail should be stolen.) Even those who wers later to break:
“and organize the Opposition in this coumtry, found it possible to vote a
condemnation of Trotsky's "Lessoﬁs of October" without ever havmg read the
book. . ~ - co :

o The people who fo\mded the Trotskyist movement here and elsqy‘m are broke
with the official policies of the Russian rulers. But it was more difficult

 to break with habite and méthods learned in the Comintern. ¥any of these

methods found new points of support in our zreat devotion to political rigid-

- ity. Every politicel difference became-cause for serious alarm and factional

war of major proportions, In a world of backsliding, every innovator in our
..ranks was suspect. Often his motives were subjected to greater scrutiny than

 his conclusions. "He has a difference? 'hat is he up to?" Any form of the

‘broader class idealism thet once characterized the revolutionary Socialist

 was suspected either as "mush-headed sentimentality" or political conciliation-

ism. Qur narrow theoretical confines necessitated by the nature of the strug-

" gle seemed to leave no rpom for such "luxuries.® ‘e were, like the Bolshevik

Party of 1918-22, living through a state of seige. They, in danger of Dbeiag
engulfed by a military wavs, we, by & wave of political opportunism sweeping -
throvgh the workers! movement, The inclination, therefore was to wield a
dicta.toria.l club ggainst dissidents. .

The adherence %to scientific exact:.tude in tbeory and program end the
propagandistic nature of our activities robbed what little sgitation we con-
ducted of that righteous indignation egainst wrong that once characterized
the writings and speeches of -a Bebel, a Luxemburg, and even a Lenin, not to
s\peak of our great native agitator, Debs. "irong" was submitted to a precise
a.nalysis end coldly explained upon its economic and class basis. 6 Such a ténd-
ency toward objectivity cannot even be found in YCapital" where iiarx cannot
contain himself as the economist and continually bursts forth as the revolu-
tionary agitator denou.m.:ino the gystem that came into the world, “d/ripmng
from head to foot, from every pore, with blood and dirt." The mandscript
for "plenty for All“ twas sudjected to criticism by some leading members oa
the ground that it was unscientific, that "capitalists didn't mismanage our
ma.chine age,! etc. This is the typical reaction to Socialist egitatioa ty
those whose schooling was solely in our propagandist movement. It is neces-
-gary to understand that a revolutionist imst not only think with his head »uc .

e ‘
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also feel with his heart. Scientific thought must be added to our basic
‘class emotions as workers and not substituted for them. "Labor Action' has
in the last few years established & new tradition in the Trotskyist press
precisely because it has begun to again find a comnon languagze with the work-
er in its agitation. It is & new tradition for us but in reality is the re-
- storation of the great pre-war tradition of Socialist agitators. /e have
still many. inhibitions in this respect, however. We still have not complete-
. 1y rid ourselves of the fear that someone will regard us as naive or unso-

" phisticated in our egitation if we become indignant et injustice when iwe
really know it is en inevitable by-product of capitalist economic relations.”

Our great pre-occupation with political princinles placed such a premium
- upon theretical precision that our sectarian movement developed its ovm even
more sectarian wings, composed of those who had learned only one "lesson from
us, that principles should be hard and fast. Political re-evaluations or

' organizatlon "turns® threw forth.the Oehlers, the ¥ields, the harlens, and
 their innumerable off4spring. Our factional fights often took place in an

~ atmosphere totally divorced from reality. The reality of the class struggle
could have little direct bearing upon & grouping divorced from.its class
roots. This often gave to our internal struggles an air of a romentic drema

' in which people strutted and gestured to the grandiose manner of world stra-

"teglsts disposing of continents and empires. And in all of our struggle to
- save the iarxist program, we somehow 1ost our feel for its essence, tne 1dea1
of Socialism itself. R :

R. Fahan had some very important things to say upon this question in

" his article on "The Socialist Ideal in the %orld Crisis®" (New International -

. Dec., 1942). The lack of notice which this: important article received is

due in large measure t0 the difficulty which people tramed in our movement -

. have in gra.sping the concepts whlcn he deals mth.
As Fahan so well underscores without a doubt the greatest doee of the

poison of decay that was passed off into our system of thought was the theory

of the "degenerated workers state." It kept our thinking including that of

its author, Trotsky, trapped for years in its choking contradxctlons. ‘

No other single idea or even® combinat ion.of ideas did go much to harm .

,our thought processes as revolut ionists as the theory that Russis mst be a
~workers state because a workers state is one in which the property is na-
tionaliged. ‘e were willing to identify with the vozkingclass in power.a.
regime so inhuman and barbarous that fascist states compared favorably ith
it in some respects. Never have kaerxists been called upon to identify them~
selves in class solidarity with something so utterly repugnant to their feel-
ings as workers and as revolutionists as in viewing the totalitarian state
as a workinzclass institution. Swuch a theory could not result in anything
different than in viewing the GPU as class brothers and their iiemshevik,
Social:Revolutionary and Anarchist victims as class enemies. It could not
but do serious damage to our whole fundamental concept of Socialism and the
. nature of the workingclass institutions of power. How varped must a Social-
.. ist!'g logzic have become to coin the phrase, “counter—revolutlonarv worke*sl

. statei" Fahan puts it well in hzs art1c1e- ;

"That poisonous distortion of the Soc1alist 1deal crept

-~ into our system -- and its main vehicle was the theory
" of Stalinist Russia as a workers! state. Perhaps no .
more decisive proof of tais can be cited than by quoting . #

- . aT®
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from a recent article of George Collins, & leader of the .
Socialist Workers Party (Cannonites) Which is the most

graphic available example of the situvation we Jeve dis-

cussed in the previous paragraphs.

Wirites Collins with regard to the resistance of the Rus-- v
sian armies at Stalingrad: !'But the workers and Red sold-
iers of the Soviet Union fight with & bitterness unmetched
in this war because they are defending the Kocialist .
achievements of a workers' rewlution. Factories, mills,
mines, railroads, workshops beloug to those who work them

. ™e soil belongs to those who till it. A man who will not -
“defend such treasures is-either a coward or a traitor; a

: _ man who fights to the death for them 1s more than a hero —

BREE . he'is a socwllst uorker.

"ie may '7e11 ask’ ourselves after readmg this: * Just what
is the vision of socialism of & man who believes that in
Stalinist Russie today (which is characterized by his owm
colleague, John G. :right, as a ! jail! in which the work-
_ ers serve a !'life-term imprisonmentt), that in this des-
potic, bureaucratic oligarchy, ir Stdinist Russia the
tfactories ... belong to those who work them,! that !the
.80il belongs to those who till it'? And that this is,
to top it off nothlng more nor less tha.n...a, 'treasure't

"Is it impolite == or undialectlcal - to then ask horr S
" this 'treasu e' ca.n also be a !:jaill? .
: L e
In time of pea.ce the nice‘]y rou.nded symmetry of Trotsky's theoretical
_ -constructions on the degencrated workers state 7ere generally acceptabvle in
- our ranks, though not without increasing doubts stimulated by spectacles
like the ioscow Trials and the purges. Could the mantle of a workers' state,
regardless of hov ddgencrated it may be, cover these barverisms? Perhaps.
But the invasion of Polend and Finland was sore than the Socialist idealism
of the best of our people could swallow. The spectacle of the Fourth Inter-
national (figurat:.ve],y of course) marching into Poland in the train of the
. GPU executioners —-~ where did this fit into Socialism? Into class solidarity?
Into workingclass internationalism? We sarank back. BEven if our minds could
"pot immediately supply & new answer to tha question of the character of the
Russian state, our feelings as revolutionists rebelled at accepting the prac-
tical conclusions of "workers! statism" ia the form of uncondit ional defense.
. We broke <7ith the closed-circle logic of Trotsky on Russia and fought as revo-
lutionists for the right to declare ourselves before the workingclass public.
- The majority viewed, not their own attitude toward the invasion of Poland,
“but our démand for a public orgen as incompatible witk ~arxism. The very na-
- ture of the question brought to the ranks of the “iinority" and into the
- Jorkers Party those who were most idealistic and least afifected by the pois-
oned atmosphere that had found its wey even into the Trotskyist movement .
Once in our own party we soon liberated ourselves coumpletely from the #work-
ers! state" concept which daily becomes more apparent as an adaptation to
Stalinism in practice. Ir so doing we took the first big step in cleansing
our system of thought from the most serious malady that had affected our
Soczalist understa.nding.

’
'

It was ‘not accidsntal that tlﬂe figau agains’c "unconditlonal defensmm'
| ' 229
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becamo linked immediately with the fight ageinst the organizational methods
of Cannon.- Even we, trapped by the snare of "jorkers statism" were not aware
at the tima of the close connection between the two quest ions. Time and
events permit us to have a more penetrating perspective. . Trotsky wanted us
to ideologically stand shoulder to shoulder with the GPU in vhat he declared
was the civil war against the Finnish bourgeoisie. Cannon, denounced us as
, traitors to.the Red Army who, if in Russia, descrved to be shot and prooeeded
to gct toward us accordingly. Cannon, like the Trotskyites in Stalials pri-
sons, felt a greater solidarity with the GpU agents in Poland who were round-
ing up the Ehrlichs and Alters than 7ith the revolutionists in his om party
whom he denounced as defeatists. Cannon was logical. Trotsky'!s political
vieus were tempered in their execution by an unquenchatble spirit of rovolu-
tionary idealism that, together with a saving common sense, kept‘ him'from car- -
- rying his views to their logical organizational conclusion. Cannon's cduca-
tion as a political person was almost entirely in the epoch of decline. Fe
took his politics straijght, untempered with eit her idealism or common sense.
" The Soviet Union is nothing but a big trade union. The Red Moy is out on
~* e picket line. The “petty bourgeois opposition" are nothing but a bunch
_ of scabs. 4nd, by God, he was out to treat them as such. Lacking state
‘power, the best he could do was to force,.what he has since called, "the
preventive split.® = - - e, - '

.~ Cannon learned his politics in the early (1920-28) period of the Commm-—
ist Party. This was the period when former left wing Socialists and Wobblies
were being taught "Bolshevism" in the school of Zinoviev and later Bukharin.
~ The party morals developed in the fierce factional warfare were not the sole
- property of Lovestone and Foster. ior did the acceptance of Trotsky's poli-
tics necessarily and Zinovievist organizational methods. The peculiar "non-
. political" faction fights in the first years of the Communist League of Amer-

. '1ca were evidence of this. T S _ ,

\

' Cannon had learned one thing about orgenizetion -- it is necessary to

- keep control of the party apparatus. If this cannot be guaranteed oy the

superiority of onets leadershiy then it must be assured through clique and
machine politics. This was the root of his bureaucratic machinations.

. The conservetism of the Cannon regime was based upon his lack of per-
spective for the .party. . The "mergers" with j;uste and Normen Thomes, gave
Cennon an opportunity to function in a field he was bvest equipped for, the
field of maneuver and inner-organizational politics. Eere he greatly en-
hanced his reputation as ar "organizer®. EFowever, the possibility of con-
. tinued "mergers" did not exist. Once again independent in the now enlarged
-organization, the SWP, Cannon again ‘revealed his basic sterility. ¥Fe fell
back upon party routinism and hum-drum trade union activity. He showed_no
. evidence of the imagination or grasp needed to make the party a factor in g
the life of the average worker. Essentially, Cannon, the "great organizer"
. and the "mass leader", never rose asove a propaganda group perspective. In
a clinch he fell back upon fakery to cover his nakedness. Typical of this
wes his famous slozan for the 1939 convention of "$10,000 and 30 organizers™.
As though this could substitute for an organizational perspective and prcgram.

v

Not only did Cannon lack the necessary imagination to launch the pariy
udon mass activities, but he reacted conservatively to all proposals thet
emanated from others, for instance, Burnbtam's advocacy of a "campaign party"
.or the youth's attempt to Duild a Jighting and colorful movement. It is a
good guess to say that had Ceannon’ Leen in the country he would have reactec.
negatively to the iiadison Square Garden demonstration against the Hazi Fund.

‘ . SRS , : 1_30

-

-



-1 -

as he did against the subsequent anti-Coushlin street activities. His re-
action to the participatior of the ;outh in this activity was to denounce
them in the party's public press as being "aiventurist .t

These were not merely personal traits of Cemmon. They were the end
logic of his propaganda zroup perspectiva and inability to spproach the taik
of building a mass party. This conservative policy, coupled by bw saucraiic
control of the varty apparatus, constitutad the essence of the fbuicaucrstic
conservatism" of Cannon.

The importance this expsrience has for us, if we are not to counclude
that "bureaucratic conservatism" is the result of aa evil influence of an
individual, is that conservatism in policy and perspective lead to sterility
and induces the leading grcup to depend upon bureaucratic machinations to
keep the reins in their hrands.

Trotsky never seemed tO'comprehend tnis process at work in ths American
section. It is childish to try to explain this failure of his on the basis
of the mis-information supplied him by Cannon. EHe received enough informa-
tion from both sides to permit a mature Judgement of the forces in the Ameri-
can party, even if it was loaded in favor of Caanon. Yet his estimate was
totally false. And what is worse, his intervention was dishonest and, con-
_ sequently, destructive. ZHe intervened not to combat bad practices and edu-
cate the party to good ones. He intervened to guarantee the ascerndency to
the side which he believed was best able to build the party, the Cannon
group. Once he had concluded the latter, he followed the dishonest policy
of maintaining & complete silence about 1he derilections of the Cannon group
‘and twisting and distorting facts to blacken the .Ainority. Consider how un-

. fairly he argued in "From a Scratch -- To the Danger of Gangrene". Trotsky

listed his Tamous 10 Yprecedents" that were to prove that Shachtman in par-
ticular and the Linority in general had long constitutéd a petty bourgeois
current in the party. Almost without exception they were based. upon party
decisions teken together with Cannon or with some supporters of Canon.
Others were almost .entirely unrelated to Shachtman's work in the party and
could just as easily be blared upon any other member of the Natioral Committee.
In this procedure Trotsky followed a much-jracticed policy in the movement.
This consists of deciding which group is the more valuable to the party and
then finding all possible arguments to support it while being careful not to
weaken its position with any criticism. Does not this approech find its ul-
timate expression in Lovestone!'s endorsement of the oscow Trials on the ba-
sis that Stalin's policies are rizht ana Trotsky's are wrong? Graanted that
Trotsky, personally, wes too much of a revolutionary idealist and hed too
much intelligence to carry it to this exftreme. But Trotsky trained a'leader-
ship of the SP which falls far below hiu in both of these respects. The ra-
pid decline of the §P into a monolithism, into leader worship, and into a
near-Stalinist attitude toward politicel opponents is one of the end-products
of this education.

It is absurd to try to explain the present ideological decay of the
S/P in terms of Cannon alone. ¥e are seeing the flowering of roots that gc
pack much further in the history of the Trotskyite movement. They are part
of the poison that penetrated the revolutionary darriers during two decedis
of economic, political and moral decay. They will only be eatirely elirinased
vhen we are once more 2ble %0 bolaly wade into the coming revolutionary stream
But that does not release us of the obligation to identify them and combat .
‘then now. What is imore, unless we do, the new perlod snall find themn asting
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as hendicaps upon our revolutionary initiat ive.

But are we preparc: to "boldly wade into the revolutionary streamm?
Or has our doctrinmaire past, perhaps, corditioned us to stand on the banks
and call to the stresm to turn into the channels we have marked out for i%7
Isn't there a too literal belief that all we need do is Ykeep owr teoumner
clean' and the masses will "of necessity" turn to us when all else has fuled
then? : .

In this sense too many in our ranks ~ind solace in ,comoaring, the role
of WTrotskyisi® to the role of "Bolshevisa" before the first Torld “ar. '
This can be very misleading. It is based upon a false uaderstanding of the
history of "Bolshevism" and a false evaluation of the role of "Trotskyism'.

The false understarding of the history of "Bolshevism" consists in the
substitution of a mythology for fact. The mythology has it that the Bolshe-
. viks existed as a small and isolated group in the Russian workingclass move-
- ment which, because of its uncompromising revolutionary program, could not
- build a mass party until 1917, when the revolutionary masses swept over to
the Bolshevik side because of the latter's correct slogans. From this it is
.reasoned the "Trotskyites" today occupy an ldentical position- and when the
masses can find no other way out they will espouse "Trotskyism" as once the
Russian workers did Bolshevism. :

-~

The "slight" error in this'analogy is that the Bolsheviks werz the
largest, strongest, and best organized party in Russia until 1917. The Feb-
ruary Revolution awakened successive layers of politically backward workers
and peasants who first swclled the ranks of the moderate Sociaslist partles,
the iiensheviks and the Social Revolutionaries, and gave them the pre-ponder-
ance over the Bolsheviks during the first period of the Reovolution. The
latter fact has, in large measure been respouslale for the rlse of the myth
-anout the Wegmall Bolshevik mlaorit"“

: Compare "ﬁ.s concept with the follb‘#ing:

1., ‘when the Bolsheviks constituted themselves indej: nuently as a partj
“in 1912 they were recognized as the Russian Social Democratic Labor Party by
i the Socialist International Cespite the hwostility of the leaders of the latter
v toward Lenin's view. The :enshevixg, meaawhile, constituted some four or
five factional groupings, publishi.z on the whole sectarian, factioaal papers,

2. In april, 1912, the Bolsheviks established a legal daily »paper in

St. Petersburg. . The :enshevik "Liguidators", coasisting of - ctivists who ,
had left the party orgenization anl carried on "mass activity" ian the labor
movement, likewise founded a daily paper. In large part the papers were fi-
nanced by collections among the woikers in the factorles In 1914 (‘fanuary
to 1 ay) 2,873 groups of worlers took up collections for the Bolshevik's

. Wpravéa".. In the seme period only 671 workers groups took up collections o
the jenshevik daily. These figures are for St. Petersburg alone. Ia po0scow
the ratio was even more favorable o the Bolsheviks, In the provinces thre
i.ensheviks did somewhat better but were still only to show half the suopert
given the Bolsheviks,

3. Of the 13 trade unions in joscow in 1914, 12 were under “ie direct
ion of the Bolsheviks, one under tie direction of the "Licuicetors®. Of
the 20 trade unions in St. Petersburg in that year the Bolsheviks directed
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all except those of the draftsmen, pharmacists, office clerks, and one-half
of the printers. These latter were under "Liquidstionist" leadership.
. , : N\
4. The Russien government hed estatlished a workers! insurance syssem
with worker representatives elected from the shops. In the All-Russiean clos-
tions the Bolsheviks elccted 47 out of 57 authorized delegetes.

5. The daily circulation of the legal Bolshevik paper was 40,000 copies
~daily. The .ienshevik paper had a daily circulation of 16,000.

6. Of the nine deputies elected by the workers curia (elections being
on a class basis) to the Russian Duma in 1913, six were Polsheviks and three
were Llensheviks. ‘

7. The Bolsheviks had their own publlshmg house a theoretical organ
published abroad, a number of weeklies published in the provinces, and simi-
lar adjuncts of a mass workers party. All this at a time when membership in
the party was illegal and risked ex:.le to slbema. ,

8. The so-called Inter-boroughltes ”'uezhrayontsi") whom Trotsky joined
in 1917 and with whom he entered the Bolsaev1k Party in August 1217 had
4,000 meubers in petrograd.

e o O . R e ;wwsqrmmm»-mm-wv O R ey

f 9. The me“nbership of the ﬁolshevik Party on the eve of the February
Revolutlon, accordmg to conservative estlmates was easily some 29,000.

All this ha.rdly confirms a plcture of the "small, isolated groups of
Bolsheviks." Ristorical fact is that the Bolsheviks won their decisive place
in the Russian workingclass, not in 1917, but in 1911-14, through their mass
activity and party-building. The latter in turn was, of course, predicated

- upon the intense political-factiornal struggle waged for the preceding eight
years. Without the mass workers party which was finally moulded in 1911-14
‘Lenin, with the most correct program conceivable, would have been as hopeless
as Trotsky in 1917. After we have given program its proper (i.e. primary)

" place, it is still necessary to recognize that parties, not slogans alone,
make revolutions. With the wrong slogans a party can isolate itself or break

-its neck in adventurism. But without the party the slogans are meaningless.

* Io-contrast to this picture of the Rolsheviks as a mass workers party,
the "Trotskyite" organizations stand out clearly in their role as ideological
propagenda groups. Nowhere have they produced an organization thal becsme
the party of the class, &s were the Bolsheviks. "Trotskyism! has remained a-
current of revolutionary thought contending for a particular set of ideas in
a workingclass which has adhered to reformist or Stalinist organizotions.

. (The only possible exceptions, Indo-China and Ceylon, are relatively unim-

. portant countries and the "Trotskyite®" l:saderships in these parties have shown
nb tendency toverd internstional leadership or originality ia theorstical con-
tributions.) The Russian Bolsheviks werc nbt merely an ideological curread
seeking to influence the mass movements. They were the one mass Workers perty
of the pre-war Internmational which had remeined,, for various historical reasdi.s

& revolutionary Marxist party. , >

In the hght of this it is understandable that Bukharin could, in 1914,
_realistically speak of the need of "Bolshevism on a .estern Turopean scals”.
"Hovever, it is most unlikely that . he coming upsurge ¢f Fuopcean lmbdor will
be ¥"Protskyism" on a Buropean scalz, in the sense of the "Protskyism® wc have

~known for the last 20 years. = . ' 233
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It is necessary to distinguish here between "Trotskyism“ as synonomous
with Revolutionary aarxism and "Trotskyism" as a ttradition of revolutionary
criticism over 20 years of politics. If we can speak of "Leninism® as the ‘

~idarxism of the period of revolutionary upsurge, 1917-33,  than for purposes

of vetter understanding we cen -refer to "Trotskyism" as the iarxism of the
period of retreat, 1923-1944. Eowever, the new revolutionary groupings will
not base themselves upon so narrow a tradition. It will be fatal for the
"Trotskyites" ‘to attempt to cram the great sweep of the new revolutiomary
wave into such a rigid ideological shell. This is precisely what Trotsky's
‘epigones of the SWP -are attempting. They assume themselves to be Trotsky's
heirs and the heirs of Revolutionary Marxism and that this accords them tke
rigat to admit or to excommmicate parties and ideas from thé uarxist church.
Jith a flourish of the pen they have already read the Italian group of the
faith. They insist that the new or revived groupings not only kneel before
the icon of Trotsky before being licensed to operate in the revolution, but

-that they submit themselves to examination for non-Trotskyite heresies, like

"petty bourgeoie" deviations on the Russian questlon. History has a way of

- .

However, it is dleturbing to note that the Italian group itself seems

llttle avare of the new possibilities accorded the revolutionists in the
. coming Buropeap events. Their manifesto reads much like dozens of similer

documents the "Trotskyites" of various countries have issued (with of course,

‘the highly important change.in attitude toward the Russian state.) It seems
" too little rooted in the pro'bleme of Italy of 1944. It is no doubt explam—,
~ ‘able in large measure to.the emigre character of the group. If this is so

' ,,the actual experiences in the struggle in Italy will have a corrective effect.

1

The only other active group i Europe tnat e are 1nformed. about, the

. Bnglish #Trotskyites" suffer from the above tendency with the add1t10na1 .

handicap of their gree.t rehance upon the polit 1ca.1 gu:.dance of the America.u
SWP. S o : : .

If the Revolut 'ioneryf.?;xarxiet current of our day we‘ds'itself %o 1ts 20

"year o0ld tradition of enforced isolation and remains blind to new tendencies,
it will ve condemned to a total sterility. To avoid it, it is necessary timt -

we recognize the danger and establish the political frame of mind thet makes
adaptation to new trends possible. In the first place, it is necessary to

‘recognize that the 20 year o0ld role of fTrotskyism" (i.e. the special form

of Revolutionary Marxism inicolation from the mass movements) is coming to
an end., Its future lies not in an artificial continuation as a gpecial

S .ideological current while the revolutionary curve is on the rise, but by ex-

ploiting the pro-revolut jonery tendencies of the new mass movements and link-

"ing it with our jarxist program. In this sense our intervention in the class

struggle will be by means of our transitional program rather than a propagand-
istic arguing for the theoxry of permanent revolution. On the organizational
side it will e an emphasis upon affecting a re-groupment, a linking up, and
a moulding of new forces rather than following the Bi’ollca.l advice to the
faithful to "come out a.nd ‘be ye scpare.te“ '

] .
© At this nont many will esk "Just wnat are these new tendenc1es refersei
toi Just what sort of political forms will the workers organizations take

other than what we have already known?" This cannot be answered at presr'nt

‘It would require either a.personal knowledge of the life within the fact: .njs

of Zurope, or an embarkation upon the field of unrestrained speculation.

Sui'fice it to note that the outstend:.ng polit1ca.1 charactenstic ‘of pos\ -va,

.
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Buropean labor will e confusion. TLack of stability and lack of clarity

will dominate the new movemeats. %e could, with complete justification, find
ready-made labels to apply to all the various tendencies. . In this sensq it

is quite unlikely that there w7ill te something new under the political heavens.
Those poor souls who seek "souwething comvletcely new", something that has never
been secn in the past 100 years of .jarxisi are chasing a will-of-the wisp.

“jhat is here being referred to is 'the fact that the movements can in a fcrpal
sense be tagged as anarchist, syndicalist, semi-~-St~linist, centrist, 1eft .
centrist, etc., but that such a formal designation may blind us to thelr real
essence if not properly understood in a new historical epoch. It is addition-
al testimony to the genius of Lenin as a revolutionary politician that he sar
in orgenigations like the IWW and the Spanish CNT concentrations.of revoiu-
tionary proletarians to be brought to the Comintern. This lack of fettigh

. about outwvard form and declared program and theory and ability to penetrate
to the revolutionary essence will be ten times more necessary in the post- 7ar

~ period. It is quite likely that the resistance movements will give birth to
‘all sorts of non-iarxist and pseudo-iiarxist political groupings which will be

essentially revolut ionary in that they express the workers will toward power
end e nev sociel order. There is, for instence, the recent report of an un-.
derground conference af " Internatlonal Communists" in Germany. ZEmerging from
the bitter experiences with Commmist end reformist bureaucratism and the long
isolation of the underground it is quite unlilely that they will take over a
ready-made program from the wofficial®n "Protskyitest. Nor should we feel

. that they camot teach us much, based on experiences we have never undergone.
e have already seen the condition of the Italian Stalinist sovement, a con-

dition peculiar to that country precisely because of the long period of un-
derground isolation, in which there is an "official® and a "non-official® .
Communist Party. This is symptomatic of the ideological confusion that will

-effect all political currents emerging from the underground into the ‘Dl:mchng

light of open polit ical confhct.

‘tt***#
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Role of the .,orkers Party 1n the New Epoch

~

(Part II of "Toward & Party Perspectiven)

The first part of this study was devoted to an historical evaluation of
"Protskyismn. It, therefore, dealt with the movement on the internationsl
scale. Eowever, much of what was underscored, like the impending revolut ionary
upsurge, has & direct pertinence for Burope and only indirectly for the United
States. It would be an error, though, were one to place Turope and America
“into- separa.te compartments -- one marked "revolutionary" and the other #staitrs -
quo®, : The difference between the two continents is one of varying lcvels of
the claes struggle and the tempo of their development. Obviously a workingcieac
"that has yet to organize its class party will begin the struggle upon a differ -
ent level than one that is about to re-constitute its class parties for the.
‘'second time in history. It is likewise obvious that the two continomts will
enter the post-war struggles at two different starting points. Europe will Ye
hurled directly out of a devastating imperialist war that has uprooted its .-
institutions and shaken the old continent to <its foundetions, while America
- will see a post-war period during which ths far-reaching economic breakdowns
A will only accumulato a political reaction of rovolut:lon,artr proportions

- N

' The diff'eropoos are, howove!r outwolghod 'by the historlool fa.ctor of

' »'first rate importance that they have in common. .In bYoth ZTurpe and America

tho workers movoments will undergo historic breaks -7ith past traditions and,
gooner in one tha.n in the other. embark up0n T volutionery str'ugglos.

It is beyond the scope of thié stu y to httempt an analysis of the pros—
pects of American capitalism after the war. #o conceive of its prospects in
the same terms of social crisis as .sat forth in our discussions of 1933. If
- anmything, the social crisis of American capitalism will follow & more hectic -
and precipitous course precisely bccause of ncw aspects of instabn.lity 1njoct—
: ed into it by the war-time aconomy.

L ]

w‘hat must nevar be forgotten is tho navd to proceed in the first plac»

- from an economic analysis. For regardloss whet the gep botweon political )
events end their economic basis, our strategy for the period (hence our pro-
gram and slogans) mast proceed from our analysis of the objoctive situation

- of capitalism. All of the results of our analysis of American cepitalism to
“date indicate that its contradictions will onece more paralyze it as soon as
tho var oconomy (and perhaps a short-lived "coasumers goods! prospority) is
liquidated. It is boecause of this that we must aveid the illusion of a “rev-
olutionary post-war uuropo' on oal hand and a "peaceful post-'var Amor:.ca" on
tho othvr. A . :

. It would be a first-rate error to a2ssume thet the great riches of Amcric-
an capitalism is & guarantes ageinst the rapid devilopment of a crisis with
sorious political imolications. The riches of American capitalism is based
upon its highly advanced form. The more highly industrialized an scoaomy,
thoe more complex its set-up, the more delicatcly balenced its commonents,
tho morc conccatrntod ite erpitrl, the more precipitous and far-reaching is
- tho affact of crisis., ‘e saw in ‘he last world crisis how Germany was norc
seriously affectad than Polond, how France was morc seriously affectod then
 Spain, otc. That is e£lso 7hy. Gerisan cepitalism, spurred by the bolching
vveas of the Ruhr, movod through its fascist phase at throe and foar times
“ho tompo of Italien capltalism, bas:.nb jitself upon & far less dovaloped
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economy . * The gource of American cepitalism!s richus is mnmltaneously its

Achille!s he el.

v ce N\
It is this concept of & rapid deterioration of Amcrican econory end its
affcct upon the class struggle that precludes placing post-war Europoe end
post-var amcrica in separate compartments. The amazing "practicality" ol
Amcrical's empiricel-minded ~orkingclass way sec them teking "precticald etoys
tovard a revolutionary solution of the cconomic crisis (#Braovwstor sit-ine in
an advancod form, i.o., factory scisures, atc.).oven bpefore the docisive
strt.gglas have teken plece in Burope. It is almost certain that tho cricsis

of American capitalzsm will produce mass fascist wovements 1ong buiorv freclien

. egain re viv s as & mess fOI‘Cu in post—var Zurop3.

Co ThiS.lS the objective side of post-'::ar america. As to the subjective
side, we, as .arxists, knowy that in the last snalysis the only effective force,
that can resolve the crisis ia favor of human progress (i.e. socialism) is o

~revolutionary mass party. All history has taught us thet the absence of sucn

a party will prove catastrophic in the end regardless of hor favorable the on- |

o portunities ond how heroic the struggles of the workingelass. As everyiicre

olse, the tuilding of o mass revolutionary party in the T‘-nted S’oatcs becomes

v thv lrey to the Socialist futur\,. o

-~

“horo will this pe.rty come from? ,Hb 7111 build it? How? Theso are

tha quostio.us of p’rspective that 7e st bxaminu and att qnpt to faIsver.

Ce.n tha Workers Party bpcome che mass pa.rty of tho .Amamca.n mrkmgclass.

Caz WG ra a.listically expect: to keup adding forces in a stcady pace of expan- .
 gion until .our party of a fow hundred numbers a party of the tens of thousancs
T Fow much time will Dbe re Qu:.rcd for this? Fow much time does history still ’

permit us? An exanincotion of the question 7ill soon reveal that such a per-
spective is .most unrealistic. It would only succced in reinforcing sectarian
tondonciss in our ranks. It seems a mucn morée sound perspective to look for-
ward to re—g,roupinos and re-assemblings on the left political scens. The

- loftward sweep of the workers movement both in Europe and here will propel

oven mors than in 1917-20, all sorts of groups, wings, and tendencies toward
the revolution, regardlc,ss .of how confused they may be and through vhet stages

they will pess. It is by this process, rather than the steady accession of ‘

forces to tho workers Party, that the revolutionary party will take form.
Eowever, for such 2 perty of tems of thousends to cmerge in a fow years
w7ill create terrific ideological pro‘blens. Parties thnat grov over a long
period build up in layers, like a coral recf. At their center stands a hard-
ened core and abovt them the successive layers of gradually less @xperlenced
and less trained. A treined revolution~ry 'is sn indispensable wocchenism in

- the party apnaratus. Bc ceninot W supplied for 2ll the money in the world.

.Ee cen only be taught and trained in years of ectivity and study. The troined

‘}llcate othur sources of tra.lned c'wdres.

peoplv arc the most vital capital of a revelutionary p~ rty. If the trained
cadres are too small, such r party would look like our :adison Square Gardan
demonstration with our little handful swalloved up in the mass of 50,000 81‘.\.4—-
fasc1st worl:ers. zhere will the cc.dres of tra.ined peopl» come from?

Our %orkers Party ghould, if it utllizes its opvortunities in the nsxt
year or two, bs in a position to contribute tho most decisive forces. Cur -
role in this respect will be discussed ot lul’.\éth loter. ‘ia now went to in-

| R
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The bulk of the radicsl mndcd wor.ers have a.ntll the rocent neriod con-
tinued to find their gy into tho Comrmuiist Party as ai expression of Sociel-

-~ ism cad Wreadicalisw'., Our utter disgust 7ith the Sielinist movoment loads
many of us to want to wipo thom off of our perspective. We rcfer to them es
degencrate, os prthologically end hopelessly ensnared in the Stalinist system
of thought, ~8 petty dourgcois, us.dileticates, etc. The fact romains thant
there is har@ly o shop or uwaion in 7hich we heve people that the Stolinists
don't outnumber us. 4nd in most of the caseés their forces are composed of
worker militants. 1Is it concoeivable that great mass movemonts, the emergsnco
of an independent class party, violent class struggles, and other phascs of

- post—mar America as wo scc it will leave thom 1005 solid in their monolithic

-devotion to ioscow? This is inconcoivable. Furthemorc parience and ob-

= scrvation in tho trade union movemsat has sho-m the suthor that we have a
groot effect upon the Stalinist workers vherc we operote es an intelligent
and active progressiva force. The Stalinist poison about "Trotekyites" beirg

~ fascist agents bogins to be diluted with doubt when confronted by "Trotskyjtes"
- ‘in the flesh vho are fellow—porkers carrying on o militent struggle. The Stai-

ist fraction in one ship yard h-s twicz expericaced bresches of party dis-

_ crplim. because of thu attractxve forcc of our policlbs in a 2 ecific sltuatim

oA fo*v morths ago som, forty shipyard work‘..rs ,joined the Comnnmist Pa.rty
.in Local 1 of the ship union. 'hatever onc may say about the recent wltra-
conservative face assumed by the C.P., the avc crage rank and file workers who
. joined at Local 1 hardly did it because the C.F. w7as & conservativo party. -
“PCommnism" is still radicalism to the Amcricen worker. If he joined despite
" his kmowing that the C.pP, is the Rooscvelt ;party and the "“in-the wart party,
he certainly did not join because of these reasons. How long will these forty
remin in the C.P. with its present coursa if 1t is seriously confronted "Jiu“l
s an act ive revolut 1onary party';’ = A
- It is truc enou.gh to sey ‘that on],,r ‘a minority of tha Stal:.nists can pos—
~8ibly vo influenced. How many? 20%7 This would mean, if Srowder is right
~in claiming 80,000, some 16,000 workers. Twenty percent is probavly & high
estimete. Let us speak in terms of 5% to 105 of the mvaBrS"liP. This -ould
st111 ‘mean & eiz able 4 000 to 8 000. , e C :

_ : u’hat ig ths value, it m.ll be asked of such former Stalinis»s vhe.z com- .
* pared with ¥Yraw" workers. Any experience with the Stalinist militant toeachaes

-us that he is sclf-sacrificing and serious. If without theoretical kKnowledge
(or worse, the.wrong kind) he has, hovaver, been taught to think politically

_ end to think in party terms. The adventage of an expericuced political activ-

" ist over & complctely new recruit is tromondous. OQaco cut looso from the ’

' doadening and poisoning influence of the CP, such a militant will quickly be-:

- come a revolutionary, a valuable addition tc the party cadres, a tcecher and’

.~ leader of new sorker membars. No perspective on the building of ~ mass revo-

-~ lutionary perty can be complete without including the *’uture Qevplolamants m

. the ranks of the largest vorkers party in tho comtry. ' _

g A second scource “of p'\rty co dres will come from within the Sociclist Fa~v
- : and from those around it. Ieny will hold it completoly impossible for the @1
i to experience another revival. It seems incredibls. But who would have

£ . thought such 2 revival possible in 1928 vhen the SP, dowm to some 7,000 or

I 8,000 nembers, voted theo class strugzle out of its application blank ané ef-

tablishod $1.00 a year memborship?  Yet four ycars later its mombership was

P © over 40,000 and some 3,000 wmombers of the youth organizaotion were boéimnng

" = rapid leftward evolution. It is truc that the reformist Socialism of Jacs.
oncalls "Yow Leadert struck a more responsive cord amoiig workers than Horne i

: "'nomaa' libcml-pa.cﬂist twad.d.le does today. B\..t 'chis will not p”evonﬂc g 8

v
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thousrnds of workers from turning to the SP as tho traditional party of
Wprotosth.
-

Forhops more important than t-.u m01bcrs of the S will be thic ex-mombors
720 ong runs across quite frequontly in trode unions. ilony of these it is
truc, hove utilized their Socialist training to squeczo into minor posts in
the umon apparatus wacre they have becore little distinguishable from the
rvii of the mill waicn functicnary. However, mony others ars ~workers whe plar-
an cctive and progressive role in their locals. Among thom are scrious pec-
ple o will seck a place in o serious revolutionary party when the daye of
storn approach. - .

, Our activities in the trade unions continually turn up ex-members of ihe
various left parties., In various union situntions we have found prog,resuvc
co-orkers in cex-Stalinists, ex-SPers, ex-iiobbliss, ezx-Lcvestonites, ané ear-
members, of the numerous Trotskyite splinters. iiany of these are valuable J2up
7ith viomw it is necessary to take special pains in integrating them in the
revolutionary party. The revolutionary mmss party of th: future will not bu
a dogmatic sect. Yorkers with a political past will enter despite their
views on this or that phase of thz2ory or organizational procedure. Out of
the hundreds of thcusands of ex~radical ncmbers in this country, certainly
gong thousands s will . prove vxcellent material for th}: ney cadres.

‘ Comment on the prospects of the Socialist ‘iorkers Party (Canunoa Grou-))
. is reserved for last, not because they represent the least important contri-.
buticn to the revolutionary scene in this country, but beccause thoy, as dis-
tinct from thé others erumerated, are an orgami zed revolutionary _inrzist ten-
doncy. Next to our “orlrers Party, the SiP should prove the nost fruitful
sourcc of trained and educated revoluticaary cadres. Eowever, the last sev-
eral years have showm that the process of intellectual decey and bureaucratic
- monolithism has made such strides in that party that it is quite likely that
the orgonization as such 7ill not escape becoming o hide-bound sect (like the
SL-), with a cowpletely nsgative attitude towerd revolutionary tendenclzs
thet are unvilling tc see ian them the only true .church."

But there are too many first-rate re volutlonary types in the SWP %o
eavision the party travelling much further along its present course without
violent internal eruptions. Thesc types will insist upon their right to
hold and voice opinions regardlesa of vhat the "boss" thinks. Wor will his
threats to Yride roughshod" provoite results very different from those when
- they -ers oimed at us. Dospite the groing sectarianism of the SUP and its
insvlation frow reality, its best forces 7ill be saved for the revolution
in the process of being driven from their party as "indepcndent thinkers',
‘Wpetty bourgeois democratsh, "ao.ventunSus" .and other epithets conjuret
up by the "ooss" in his 7rauh. ’ .

It is likely, however, that the path of these SWP militants to the mass
revolutionary party will be via the Jorkers Party. It is difficult to conm:
ceive that groups breaking avay from the §UP will form any independent orgar-
ization. The issues upon which they will break will follo7 the pattern of
ovr disputes in that party and vnll therefore, logically lead to their en
tering our party. :

It is not excluded thot in ~ddition to ths elready enumerated grovps,
-orkinzclass political perties and curreats will appear on the scene in ti:
storry post-war years of vhich we have no concept whatsoevar at prescnt,
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'rhey may be groups like the American Workers Party -of A.J. ;.uste vhich ga-
thered meny fine trade union activists into a party that was groping for a
revolutionary solution. Parties like the hichigan Commonwvealtlh Federation =

. and other labor party groupings will gencrate left wing groups within them

that will geek solutions beyoad the reformist and parl:.amntary framezork
of ‘their organizations. ,

It is necessarxf that 78 sec the coming period in terms of such party
. fluidity and adopt a flexible approa.ch rather than the sterile.concopt thret
"~ our Workers Partv is the only poss:n'ble instrument for revolutionary che.nge.

Hovever such a reé-groupment must tale place around a program and a
_ hardened organization-core. This is the indispensable function of the Workers

~ Party. Vithout it the re-groupment will either not take place or result in

‘some formless type of an AWP on a vastly larger scale. The Jorkers Party will
not, however, become the center .of such a re- —~groupment of tens of thousands
~4dn its present role of a predominantly pronasanda group. To Dbecome the at-
tractive pole for groups and individuals moving leftvard, ve must first es--
.tablish ourselves as a sericus force in the class struggles 'of the American

- workingclass. It will be owr role in the struggle and not our fino theorotis-.

al articles that 7ill win for us the leading position in such a process of
ro-groupnent: - (Just as it was "Minneapolis", rather than the "New Internation-
als, that 1mpressed. the wor‘cer—mlhtants in the AWP end.laid the basis for )
themerger.) T v " )

4

Yhat kind of part 'm:.st the Workers Party ‘become to play this’ role’-' We

xmist become & mass pa.rty, ‘even if & numevically snall one. o e

«

| '.‘- o It is neceasary here to explain tha* & icass party is 50 distingmhhed

by its role, its activity, its composition, and its ‘innor -organigational 1life

"rather than necessarily by its size. The opposite o a mass party is a cadre

- party. Lenints "Igkra' organization wes a cadre party, i.e. an organigation
- made up of professional revolutionaries devoting their. entire 1life.to their

.activity. 1Its main activity was that of a propaganda group thet aged & the-
. oretical and programmet ic struggle for the priaciples upon which a mass revo-

lutionary party could oe built. The Bolshevik Party of 1511-14 7as swch a

" mass revolutionary party. The period from thc 1905 Revolution to around 1911 v
‘was spent in transition (thougn no" in an unintbrrupted cou.rse) fro*l a cguve

party to a mass party. .

. By their vary nature cadre prrtles are inclmed to ‘be s*:an 'md mass
partics to be large. EHowever, th. matter of size is relative. ¥For instance,
w13 stand closer to our goal of a mass party today than did the united SWF

" vith t*uce the menbership e haVe today - S e T o

‘Though 7e have mede s:.buflcant stens tov-ard becom:.ng a mass party, '

‘avove all in the character of our press, "re remain today as a predominaantly

cadre party. ¥e Lavz a party composed in the main of people who are complete-

1y at the disposal of the organization, who act as disciplined political

soldiers, 7ho make the movement their first interest in life, above occina-
tion, family, or other personal considerations. Without such a caldre as o
backbons no revolut ionary party cam be built. Those who would talie upen -
themselves the grave responsibility of leadiné the fight for & new soc1my
. must xorsake any stakes in the old. :

It is only because such people composed our me:nbershlp that & parby ns ,

y . L PR , M e
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numericeally mall as ours could acrieve such reﬂerkable geins in the field
of mass agitatioz. p The heavy finarcial secrif ices that mede possitle the
mdss circulation of "Labor Action", the distribution regularly of 25,000 to .
40,000 copies weekly, the uiscz.pli‘ ed worlk in shops that orought us the hun-

dreds of trade union militants who work with us in progressive groups, all
his testifies to the kind of a party we had hammered out: Our party has

" made the maximum use of our human and meterial resovrces to coaduct a mass -

agitation for our ideas. We have interested thousands of workers in our
platform and slogans. Every one of our members in industry has stories to
relate of the fellow-workers who consider themselves tred-hot" Labor Action
part:.sans. But the type of party necessary to organize aand carry out this
activity has proven itself iancapable of reaplng the harVest of our work in
‘terms of vorkers ,Jci“:.ng the, partV. R ot »

i

.. The’ mah veal*r'ess has no+ been that the *rorkers were mpossfble to bring.

.in or that they were brought in and then dropped out. The problem begins

.. we now ha.ve..

2

with the reluctance of our members to even ask the average trede union mili- -
tant to join. "Ee is & good union progressive, he sells subs to Labor Action,
but ‘e is not party ma.terxal,'} -is the wey. it most of te1 is put.

Just frha.t is partv materlal"' This depends upon vhat kind of a party

o 'we are. A cadre party devoted to propagating complex theoretical concepts
.+ would not, of course, be able to assimilate the type indicated above. 3But a-
: R mass part:.f is imposi!i'ble without him. ‘ . :

Why should not® the average worker who supports us bﬁgrnaing r:ith our

platform, by talking "Labor Action® ideas, by following our policies in the
“union, by selling subscriptions to his fellovr ~rorkers and nelighbors, vhy

should he not be & member of the party? Vhal our member mecans, of course,
by saying such 2 worker is not "party meterial” is that he is not prepared,
. -like the Jesuits, to forsaiz-all and follow the party. Ee has a family. Ee
_has econoniic responsibil:.t:.es. Ee may have & wife who is hostile to our
ideas. The union elrecady takes up much of his time. He is not in the habit
of doing “heavy" re: d..ng. He would not, in short, make ,the type o;t‘ member

N

R !et it is exact]y this type 7o has al-;a.ys cor.r"oosed the ra.nk and file

* (end.out of their ranks come leaders too) of mass revclutionary parties.

' They made up the ranks of the Bolshevik Party in 1911-14 and from 1917 onward.
' They macde up the hundreds of thousand of mexbers of the German Communist

1sm.
Ye have in the recent period, *1n'varivous rrts of the countn}, seen
'this type meking its appearance in our branches. In most cases it has the

" effect of changing branch life and party habits to make such a worker mili-.

tant feel "he belongs!. But the dead weight of tradition in thmklng and ous-
lock resists such a transformation. -Eventually, perhaps, enough of such
workers will “"force® their way into our ranks and, by their preseance, graducl-
1y effect a chenge toward carrying out a role as a mass party. But achiev-
ing this by means of blwidering and blind stumbling means & dangerously long

- delay in a historic period when months esre as valuable as were years in the

- past. It is necessary that we consciously see vhere we are going and plan

the’ steps, dowm to the smallest detall in br:.ngmg about a cha.nge.

If a thousand vrorkzers f.‘rom \.he shops were 'to ‘be brought into our perty
| 241
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Party in its heyday mthout then there will be no mass party and no Soczal—f ‘
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in the next yecar its entire role and character would so change as to be, vir-
tually, a different party. Tre racifications of such a change woul” have
their effect up arnd cdowr. the ~hole range cof party life ancd activity. It is
impossible to trace them all. The compoeit ion would be changed. It would de
a party of wrorkers by birth, not bv chosez occupation. “Je would vastly alter
the rationsl and racial compositior of the p’rt,, . The character of meetings,

"~ both internal and public, would drcsticeily change. 014 hauits world break
~ dowm. The party would have ar atmcsphere vhich would make the ‘transition

from trade uniocn progressive croup to Workors Party braench an easy. snd natur-

‘al one., The party!s influence wow i penc*rate smong strata cf unpeliticaiized .

workers vhom ~ur present members are uwnable to reach end influence. Wo Geci-
sive events could take place in th workingcless without our party Seing en
irtegral part of thom. UNor could :ur party play a role of coumenisior upon
the everts. The durning prctlems T the workers would be the burning person--
al proble ms of the bulk of tae par'y's oun merbers. Thisis vhat is meant by
the phrase "haviag roots in the workingclass," not the sending of college
graduates to work in the fectory, ©s necessery as the latter is. Discussions
of #ghat the workers think® would be impissible in a party in which the work
ers made their home. Such a marty, play_.‘g a role in every sgnﬁflcant strug--
gle of the workers, weculd establig. its --thority among all revolutionary-.

-minded militants. It is in t.is s-ase, s & mass workors party, that we

-

»would talre place. BN -

wouvld become the att*aci' ive pole around —ixich the rovolut 1onary re—groupment

. *
1

T;xe first ste-p toward this kind of & party is to understand the need of

| it to understand how it 7ill differ fre:: what we have, and to understand

tnat accepted paths of party life mwmst be consciously altered. Without such

‘a change in our attitude and thinking, ti:ere will be no change in the charac--

ter of the party. One of the¢ impcrtant aspects of changing owr thinking on
this question is to stop thirking of our Torkers Party as a "Trotskyite"

“party. The “orkers Party is not £id should rot be a "Trotsky;te" part'r in

the sensa this is usually meant.

Our theoretical traditicn bases itself on Marx, Lenin and Trotsky. ‘ie

‘“are & Trotskyite party only in the same sense that we are = Leninist party

and only in the some sense that we are a larxist party. If someons objects

* that the Stalinists also call themselves DBeninist and that the reformisis call

themseives Larxist, let hirm rorazbor thit there afe parties that label them-
selves “"Trotskyite! with whom .¢ Love no desire to be confused. If some one

"holds . to "Trotskyite" in the belisf it aids in identifying us, then let hia
. perceive that it would be an even more unique Gistinguishing sign if we called

ourselves "Shachtmanites". Vay 1= this so absurd and "Trotslyite" so alleged-

1y logical? TIsn't it sufficient ‘o be "..own as tae ‘Jorkers Party, a partJ
-tnat 'bellaves ia smentlflc social ism? B

.

, Earlier w’e spore abou.t the barriers aerected by our movement in the fight
dgainst opportunism and agaiast tis prevailing current. Ve said that these

“varriers also separated us from t. ¢ mas, currvent of our class. Today we must

bagin to dismantle those berriers that prove artificial. Dogmetism and ortho-
doxy can spell our doom. -itness the trazic spectacle of the S¥P.

e must carefully ar::l"ze the protlem of what in our practice rests uprr
the traditions of revolutionary S-cialisxm, including Bolshevik experience in
the first place, and what is contraband carried over from thz Zinoviev Com-
intern period via Camnon. 13 must reccgaize vhat we have salvaged whole an’
tnsullied from the revolutionary .ast end whichk of our weapons have becoie

i - } o . - - 141-
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tainted with use against the cnemy. Our breal: with the "Forkers! Statism®
of Trotsky and the "bureaucratic conservatism' of Cannon was the major sur-
gical operation in cleansing owr veins. Uhat remeins is residual matter,
less important but more difficult to- ident:.f*' segregate and drive out.

The years-long 1solatlo"1 from the mass of the workers was not mérely )
ideological. The intellectual reguirements for a study of our progrem ani
theory was such that few —7orkers had tho time or inclination to make the ef--
fort. The argument about "socialism in one country" sounded excecdingly eso-
teric to the average militant in the shox. As & result, wo drew tho main

© stream of our recruits from intellectual circles. The composition of our move-

. ment was predominantly professional and vhhite collar. This gave rise to an

. outlook upon the workers vhich vicwed it as “we" and wthoy". WTrotskyites®

- were almays advising the workers from tha outside. Our press alvays contained
fyou must do this' and"you must do that". Today, when 905 of our memders work
. -in shops and factoriessthe basis for this should have disappeared. Yet the

"~ ‘outlook remmins. '@ still do not think of oursclves as a lzgitimate part of
the labor movement. ¥e still sturble over using "we must do this" as if iy -
were from a strange language. This is st i1l the badge of our sect‘..rlaniam.

It remains one of our serious ills. C R “_ - R

"e mast lcarn £o think and to spea.k as pa*t of the °7ork1ngcless. Ih—

- stoad of this, there is present in our approach too muckh of tho attitude used -

in speaking to members of anothgr race, like the Negroes. e discuss the
Negroes ‘race problems! of nccessity as outsiders. No one but a Negro can
know vhat discrimination and segreaat:.on mean. - :e rightly take this into
account and discuss it with due regard ic this difference. Yet thero is pres-
ent the same regerd in our appraaci. to .la,;,e workers. ‘e show & certain timi-
"dity that restrains frankmess, e spealt to the workers as outsiders giving
 tha advice. The true prolet~rian shows no such inhibitions. He is not afraid
‘that he might hurt his fellow-workers! feelinge by telling them that they are
igaorant about politics end ecomomics and 7ill continue to get "taken in" un-
less they do "wise up" and, what is more, descrve to be "taken in" unless
Wthay do 7ise uph.  The party that expects to sink its roots into the working-

" - class ond make the worker fesl at home in its ramks will rid itself of any
samvlance of that sickening indulgence torard workers vhich is but the revers: - -

side of the coin of petty bourgeois smmugzness,of the sort found amo:g tho *‘f“ll‘b"‘
: vjcollar "nrkers ’7ho populate the Socmlist Party of Norman Thomas. .

- ’

We must aim to re—captu*e 'chat splrlt of class—consclousness ‘that once -

w12s the hallmark of the Iir. Therc is no really class conscious party in the '

‘United States today. Neither the (P, nor the SP, nor the comgin Lavor rarty
have evon possivilities of appearing to tha worker who, under pressure of the
. economic stress, begins to free himself of petty bourgems prejudices as the
perty he instinctively grests with wthis is ny party, here I belonz.® Ho.ono
could be =2u active member of the cld I withouwt having the feeling of class
coasciousness, class strug le, cless hatred, &nd class solidarity pen'=trate )

| _“to the very marrow of his bones. .7 obblies® lived with an intensc patriotien

for their class. They tool: pride in their proletarian status and fiercely
‘dofended it. Their very children 7ere taught to repeat thet "my daddy is a
-jorkert and "the workers nre the caly useful class in the world." Such a
clags spirit 7ill do more than help the party iategrate workers into its
ranks. It will help integrate its members “Jho are nev to ud.ustry into the
ranks of the workmgcless. . ; - :

i . :

Our mov..ment has rlg:.dly ad.‘ocr\,d to a class line in its poli‘cics. I .
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the last twenty years, it waa only our movement that adhered to a policy
that represented the historic interests of the workingclass. Yet there is
a difference between the theoretical expression of class viewpoint and the
instinctive feeling of beirg part of the class and its struggles. The the-
oretical weakness and misconceptions of a Debs and a Haywood made it diffi-
cult for them to follow a line that represented the historic aims of the
class. Yet we, with'our better understandmg, have never been abls to re-
capture the workmgclass spirit and the class struggle lang,uage of -aroleta‘ -
jar leaders like Debs and Ha.ywood.

The k—:oscow Trials brought to the fore 'maby'pe'ople who occupied them—-
selves with the problem of Socialist morality. .any of them, like Eastman,
ended up by deserting Socialism entirely and embracing the worst moral prac--
 -tices of the bourgeoisie. Others, like Silone and Ciliga, found refuge in

‘improvisat ions like "true Christian ethics" or a form of neo-anarchism. Yet
it would bPe most childish on our part to point to their sad evolutions end
conclude from them that it is safest to deny the existence of the problem

" .at all. We, of the iiorkers Party, could not do this and remain consistent

‘with our origins, for we were borm in a struggle against the political ror-
alit y prac.,xced by tne 1eadership of the S ;.p. :
‘ The task proved an insoluble one for the Silones and Ciligas to speak
only of those who maintained a personal integrity, because its magnitude was
‘overwaelming to anyone who worked in isolestion during the period of the stif-

T ) N

©1ing degeneracy.  The morality of Stalirism and the reformist bureaucracies

vas not invented by evil people. or will the morality of the Socialist
revolution be supnhed as a i‘ inished code by "good“ people. - N

T‘e earller ment ioned that “Trotslmsm’ ui‘*" ered 1east in the grea:t re-
treat. We also suffered least in the moral decline.  For morals, as we have
- always maintained, are generally inseparable from politics. Bad politics
(class collaboration, opportunism, etc.) will leed to bad morale despite
" the most. pious wishes to the contrary. .. ho makes & more unctious display
-of their "morality" than the Socialist Party? 4ind yet their pOllthS leads
them to agaln and again practice the most dlsgust ing duphclty.

i

‘We sald that morals are general}l hnked to politics. To this extent
Wwe maintained our political morals in the twenty-year long struggle against
 the current of degeneration in the workingclass. Fowever, it is also tirue
. that bad morals may exist in a movement despite its generally correct poli-
{ics. To the extent that this developed, for various historical reasons
previously indicated, in the "Trotskyite" movement, we waged a fight ageing
it that resulted in our break with the Mofficialw organizat ion. Beyond this
we car rely upon our vigilance and an uriphibited readiness to re-examine
old practices and accepted customs in the Tight of new experiences and new
criticisms. But the revolutionary code of morals of the new movement will
really be haummeréd out in the coming revolutionary fires of the new epoch.
e would be fooliskh to bHelieve that it is possi‘ole to offer it a ready-made
recipe, above all, when our class has yet to really rise to its feet once
more and we have yet to once more make ourselVes part and parcel of our cla: s

Our real contributions w:.ll become really meanmgful onl,,r vwhen we bave
once more drank deeply -of the rising revolutionary spirit of our class in
its ascent. With anchors in our class, with new winds sweeping out the
- twenty-year accumlation of dust, we will e in a position to help hammer
out concepts of moral:.ty where tre “Sooxal:.st“ moralizers floundered and

were lost. - . S S , o 144
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But like the morals of the Bolsheviks in 1917-20, our genera.tion will
be forced to hammer out its revolutionary morality in the ebb and flow of
necessity in the revolutionary conflict. Far from the historical myth
forged in the recent past by the anti-Bolshevik- "moralizers‘, the Zolsheviks
did aot take power with any mckedly conceived plans for iron dictatorship
and terror. ~itness their naive generosity toward armed counter-revolution-
aries in the first months, the so-called "koneymoon" period, of the Soviet
power. The morals of the revolutionary class are the morals of an army in
combat. Its own code of conduct is bound to be conditioned by the sort of
an enery it faces and the conditions under which it fights. It is very
naive —-- and most dangerous -- to believe that the revolutionary forces will
place adherence to a pre-conceived code of conduct above the need of survi-
val in battle when confronted with those alternatives. Yet within these -
historical limitations, we, as thinking and conscious fighters in the work-
ingclass vanguard, can do much in minimizing the abuses and excesses that
are an inevitable part of all mass movements and mass strugzles, inevitable
-because they are composed of the human material developed by capitalist so-
. ciety. xuch thet we do even todey in terms of relations within the party
and in relations between the party end other organizations of  the working—
clags will have its influence in the future. In this sense no grouping
. other than our Workers Party has shown botl the understanding and the deter- -
- mination to actually do something toward creating the kind of relations ‘
. among ‘revolutionists needed to establish a real esprit de corps and a re-
- birth of Socialist idealism. ¥%e took those steps in waging war upon the
' political morality passed off as ."Bolshevism" by the Cannon regime in the
S.”i.P. In large measure the almost unanimous support of the youth organi-
‘zation is explained by the fact that the idealism and self-sacrifice of the
youth drew them inst inctively to our side in a struggle against "bureaucrat-
_ ic conservatism®. They in tum re-inforced our omn determination to see
- this fight through and found & different type of party relations m the
Workers Pe.rty. , » - . A -
This matter deserves a far more adequate treatment than is posmble
here. If for no other reason, our party must be one in which the returning
veteran will find & home. Accustomed to the comradeship of arms born in
the face of common danger and difficulty the veteran will seek a movement
that will afford the same atmosphere. The Nazis capitalized upon this long-
ing of the veteran in Germany. Their movement, and let not our hatred of
~ fascism blind us to it, create a nigh spirit of genuine comradeshin within
its ranks. Veterans were attracted because they once more found the bro.--
»nernood ‘of the trenches in the early S§.S. units. The veteran returning
%o our party will seek human relations that are in keeping with.our high
' ,moral purpose and Sacialist ideals. Nothing will more quickly kill his spi-
" rit than the sort of "big city" sophistication that borders upon cynicism
and redyces revolutionary politics to its barest intellectual outlines.
It may be pointed out that iu the last analysis all of the foregoing ’
factors will be inconsequential if we do not have the correct political
line. Yith this there can be no argument.  However, this thought often
conceals the approach that "if your politics are correct, nothme, else
really ma.tters." This can be dis%strous for us. - -

It is not our purpose to dwell upon Our politics in length here for
we assume by virtue of membuership, that the politics of the Workers Party,
i.e., its program &nfl theories, are the correct arswers to our proovlems
tod.ay But it is ez actly because we heve demonstrated our ability in
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this basic spherc without showing any automatic results in organization
growth or mass influcnce that the problems considered in this study become
so critically important. From the standpoint of ability in political

- thought, the four years of the iorkers Party have amply demonstrated our
right to.play the leading role in a revolutionary re-groupment. ¥e began
with our break with the theory of the "unconditional defense of the Soviet
.Union" and through a refreshing independence of thought, above all rounded
iiarxist appraisal of the character of the present Soviet State in our the-
ory of bureaucratic collectivism, v7ith its attendant views on the nature

" of workers power and the difference between property forms and property
relations. If some still fail to assgy the full importance of this, 1let
them witness the coming theorestical debacle of "Trotskyism" on the Russian
question ‘as the Red irmy (Trotsky!s liberating armyl") defends the “nation-
alized oroperty" by crushing the Polish a.nd uerman revolutions.

These four short years saw our fu.rther contributions On the transi—
_tional program, on the national literation movements in Europe, on the La-
bor Party, on the relationship of party and class in the dictatorship of
the proletariat, etc. Compare this with the musty odor of an old church
that preveils in the §.7 ;P. where "independent thinkers" are frowmed upon

' and marxie-q is considered a clOBed. ‘book to be 1earned by rote. T

.. Our experiences since 1938 in developing a program for the .American
“scene to bridge the transition from capitalism to Socialisa has given a
. great fund of both theoretical and practical knowledge that will be indis-
. pensable to the workingclass in the post-war years. If we had some doubts
in 1938, the intervemn‘D var years have amply proven that history does not
permit us the time to train a Socialist —orkingclass in the European sense.
- Socialism will be accepted by the imericen workingclass not, as a well-round-
~ed and integrated system of a future society but as the immediate, emergency
measures called for in this and that branch of industry to stave off com-
- plete chaos. The “practical" minded American worker will yet surprise us
with his most -"practical" approach to realizing Socialism. Our transitional
“demands will give expression to these determinations of the class to break
the capitalist bottle-necks upon aa abundant hfe.

At present our platform is too long end variegated in its demands. :
Thies can be corrected with experience. Hdowever, what is more important
than the formal platform is the current concentration upon the issue of
the day. Beneath the harmless word of "reconversion" there is concealed
in concentrated form all the decisive econmomic problems of our epoch. e
‘must know how to exploit it to the full.  As the war comes to an end, the
all-pervading question in Zurope is: "le must build a new Burope, but
what kind of a Furopei" The problem of "re-convergion" in America is pert
-of the same, even if on a less advanced plane. “ith a backsround of a de-
" pression and a war, ‘776 prepare to "re-convert" -- to vhat? Never in Amer-
ican history have 5001a11sts had the opportunity to gain the ear of the
workingclass at a time vhen the status quo was more in doubt than now. It
becomes a real test of our political leadership to be able to find those
demands that inject revolutionary solutions into the thinkmg of *nilhons
of workers. < . o -

-

The wpracticality® of the Amorican mind has alvays attracted it to
Fgingle plank" panaceas. These r3ed not be planks that are simple to un-
derstand nor indicated merely by a short slogan, Bryan's "16 to 1% theory
on silver was very complicated to the lay mind. Similarl,,w with the Townsend

24!0
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Plan with its various complicated provisions. Yet these plans found mass
interest because they, ‘rather than an attack upon all aspects of what ex-
ists, appeared as decisive cures. In this sense it may prove that one or
two concepts of our transitional pmogram will touch the heart of the problem.
In this case we will be 7ise to concentrate upon such a "plan®, become
everyvhere identified 'vith it, and oe knom as the party of this "plan®.

This qpproach should be but one aspect of our all-round emphasis upon
v PAmericaniging" our approach. ‘e must be as ame rican in our approach as
the Russians were Russian in theirs. The warnings of Lenin at thd Third
Congress of the C.I. against imitating, instead of learning from, the Bol-
sheviks are in the epirit that ve want to speak about "Amerlcanizmgﬂ our
approach. - ST S

- Our tra.dit:.ons are ‘0 heavny 17‘11ropean that w8 must begin to conscwusly
study the American lebor background in order to make ourselves part of the
tradition. We are familiar with the international ‘holidays of labor and

" international heroes of the workingclass but far less so with those of na-~
tive origin. Before we can make the American workingclass understand the
significance of these international symbold and traditioms, e must make

. him understand and appreciate h1s owvn native symbols and trathtlons of class
struggle. : : o y _

. A3 n\).ste 788 once the great exponent of "American" radicalism in _

" this country. - e have much to learn from the techniques of the iuste move-

~ment in speaking to American workers. What was wrong 7ith ijuste's party

wag its centrism, its formlessness in theory, its lack of a programwatic
heritege and roots. He tried to create something artificially in an empir-
ical manner. “We hava a f:Lrn .Loundatlon. For us it is & matt’er of adaptatiom.

. iiore than the inste experience 1t "is necessary that we study the

. experiences of the II¥, the old Socialist movement, and other aspects of
the American labor tradition. ‘¥e :must learn to spea.k Socialism in American
terms -as Debs once did. . B : - o : .

!

Thereas our transitional demands will be our avenue of approach to
" the mass movements of the workers, our mcans of 7ielding mass influence upon . -
.the course of the class struggle, it w7ill still be necessary to continuelly
‘speak Socialism as ‘the way out. Among other reasomns, it is necessary to .
‘give to the advanced worker a glimpse of the future we are fighting for and °
inspire hinm with that idealism necessary 1o decide to throw in his 1ot vith
jthe revolutlona*‘y pe.rty. o ; g , N

" Such Socialist education must contmually stress the newness of Soclal—v .
-~ “ism, the fact that it has never besn really tried anywhere, that it is as
© gtream-lined as plastics, sulfa drugs, the auto-gyro, television, the rocket
plane, pre-fabricated house’s and the phote-clectric cell. Americans are
‘mechanically-minded, above all the workers who daily handle the mervels of
- modern science in industrial production. Ve must constantly tie up "Plenty
- for All" and a “Soc:mhst Plan" with the abundance made possible by modern
" industry. .

R 24_,
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The perspectivc here indicated is offered for the serious thovght and
discussion by both the members of the Workers Party and the many unattached
revolutionary Socialists who. are secking a political home. As stated at the
outsct, the development of a perspective cannot be the ®plan"” of onc person.
:any of the ideas here emmhasized may be considered too oxtreme. Countless
other details will be subjected to this or that criticism. It is to be re-
membered, hovever, that in a polemical document of this sort the points are
scored without always being able to always make proper qualifications. It
~ wovld be a misfortune if the discussion were to lose itself upon such narrow,

even if importent, details. That is importeht at the outset is an-appraisal
of the nced for an embracing perspective, the directions here indicatcd,
the possibilities of achieving them, et¢. It is with thié advice tnat I
place the study before our party and the workingclass public.

July 23, 1944
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THE POLITICAL-ORGANIZAT IONAL STEPS TOYARD A MASS PARTY

(Part III of "Toward o Party Perspectivel)

Organization has alwoys been the weak side of "Trotskyism'. We do not
have o tradition or a body of experience in organiztion. Above all do we
lack the organization experiences necessary for a mass party. We lack good
organizers because they must come frcm a movement that has something to or-
ganize. Our pre-occupation with the field of ideas left little energy to

- devote to organization. We have alwgys procved better at organizing factjions
than in organizing mass meetings. Our organizational life is generally dry,
boring, unimaginative, colorless, and inefficient.

This is one of the prices which we have tc pay for our long isolation
from the main stream of ocur class. ¥e were the purveyors of ideas. Ve or-
ganized mimeographing and distributicins at meetings. Our realizable task
for the last decade ond a half was not to organize the maesses but to reach
the most advanced with our ideas.

In this sense the "conservatism" of Cannon was the typical expression
of "Trotskyism" on the organizstional side.Y Why bother about those second-
ary matters? The main thing is the attractive pcwer of cur ideas. @Give
them a leaflet. If it contains our ideas it will make an impression. If .
the mimeographing is bad, if the mecsting is cdlorless, so what? The wcrker
will come tc hear what we have to say, not tc be entertained." Innovations
like the use cf red ink masthead in the "Challenge cf Youth" were considered
a sheer waste of mcney by the party leadership. The use of cuts (pictures)
in the paper was also considered thr-wm away money. "If the werker is seri-
ous he will read what we have to say." Camnon ccnsistently cpposed publica-
. tion of cheap pamphlets because "pamphlets should mnke mcney for the party.®

Ve have waged a war upon many of these ccncepts, beginning with the
strugzle agninst Ybureaucratic conservatism® in the §.W.P. and ccntinuing
through the four years of development of the Vorkers Party. We have made
considersdble progress. Our outstanding achievement is, of course, "Labor
Action", the first really readable and effective exponent of cur ideas among .
the werkers in the sheps: But when we cast about beyond the paper, our pro-
gress is almest microsccpic. The heavy hand of tradition still lies upon
the movement. Our members in the shcps, whe directly bear the responsibil-
ity of bringing werkers closer tc the party, uncomfortably sense that we
have little to offer beyond our paper. In this sense "Labor Action" repre-
sents the party of the future which we hope to beccme. But we remain the
anonely of a party crganized as a prcopagands sect but publishing a mass pa-
per. The reader of the paper gains a false impression of cur party, nct on-
ly as to size (which is unavcidable) but as tc spirit, method, activity, end
atmesphere.

In the various parts of the country and in the different branches the
rank and file members have acted as a pressure against our traditional party-
1life and party practices. This instinctive pressure has brcught abcut innc-
vations here and changes there. The ccnflict between the type cf paper we
publish and the type of supporters it gains us, on the one hand, and the
kind cf party we have on the other harnd, results in intuitive changes from
below. The party member in the shop has his nose up against the buzz saw
and he begins to react in a progressive directicn, getting o new outlook ¢n

" our problems and stumblingly secking nrganizational solutions. _ 49
o ‘ 2




-2 -

But ncwhere dces the lack of boldness and imagcinaticn strike cne sc
sharply as in cur top-most circles. Rcutinism and tradition seem teo seck
their final refuge here. 1In a propaganda sect it is the theoretically and
pclitically able whc rise to the leadership. This is nntural and necessary.
Our organiznticnal methcds reflect it. The pressure of new problems created
by cur mass paper seems to reflect itself last cof all in cur party swumits.
As a result, cur party changes fron the bottcm up. This leads to an uneven
develcpment and disjcinted, planless tendencies. The leadership must beccze
sensitive tc changes in the basic units of cur work and draw upcn them to
guide and direct the development of the party. Experiences must, of neces~
sity, come from the ranks. But they must be interpreted intc directives
froi on tcp.. Qur troudble is that the leading perscnnel seem to lack a Wfeel"
for the experiences and problems cf the field. Our Naticnal Office has, of
course, generally approved the steps taken locally tc meet cur changing prob--
lems. But it is the task of a leadership nct merely to appreve but to lead.

"Our organizational weakness is nct an administrative matter. Without
‘a woll-run office, which requires & staff and money, & smell party cannct
avoid a certain amount of administrative inefficiency. But it is not that
of which we speak here. It is our weakness in politicalecrganizational
lecadership that is most telling. Ve are weak in this sense because such
- leadership means directing the party in the specific actions in the class
struggle. ' This is just ancther way of saying; organizing the "party cam-

- A prepaganda grcup does not have the worry cf "campaigns'. Its can-
paigns are purely literary affairs. It plans tc ccncentrate scme articles
" upon a certain tcpic. That tokes care cf tho "campaigns". And the articles
~are usually easy tc write, if cue is grounded in the Marxist fundamentals.
But when it ccmes to taking respcnsibility for a progressive grcup in a
* unicn, or for a uniocn local, when it invclves the introducticn of specific mrn-
tions and resolutions, and concrete actions cof vrricus types, it -becomes
something quite 2ifferent. The member of a propaganda grcup appears at o
meeting and distributes a lenflet. If the werkers remain unimpressed he
Just gres heme and fecls he has drne his duty fcr pclitical clarity. 3But
“the nmember of a mass party in a trade uniecn who plays a prominent role cc-
cupies a responsible position in the ceyes cf his fellow werkers. They lcck -
tc him for a lead. The party's cempaigns rust be such that he can translate
them intc life in the arena cf the labor mcvement. It is in this respect
that we are weakest. gere we reveal our limited hcrizen, our propag,anda
grcup training, and cur lack of mass movement experience.

- Our members in the spectfic situations tend, as a result, tc learn more
quiclkly than the leading staff which is remcved frcm the immediate problem.

. Yet it is the leading staff that must formlate cur position and translate

‘it into terms of a campaign. The usual tendency is to plan cur campaign
for the pages of "Labor Action" and let it go at that. The members in the
shops and unicns must woerk out their cwn answers on the spot. The center
lacks an awareness that the bulk of cur members are confronted with the
problem cf operating c¢n the basis of a party campaign in far more difficult
circumstances than an easily-written article in the press would leal one tc¢
believe. . :

| Our "Ccst-Plus" campaign had no meaning in the life of our trade unicn
‘fractions. True, the slogan was regarded as experimental from the very out-

‘set. But there were no directives sent out to the branches on what was ex-
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pected from them in this campaign, what otr people in the unions were tc do,
etc. The point to be noted is that in conceiving of the campaign there was
no thcught or planning devoted to its place in the life of cur party. It was
thought of solely as a slogan for "Labor Action" and a pamphlet.

Our rcle in the ALP election carpaign suffered frem the same approach.
During the whole first period of the »rimary fight we contented ourselves
with cur usual rcle of spectotors and commentators. We incisively analyzed
both camps and rendered our judgement upon them. As the compaign drev to a
close we belatedly became aware cf the need to give leadership in circles
vhere "Labor Action" and our trade unionists exercised influence. This was
progress. Five or six years ago we wculd have been satisfied to remain com-
.mentators throughout.

(Whether we could have intervened with one or two independent candidates
of our owm -~ Coolidge or Shachtman -~ would have depended upon what forces
we had available. The position that we cannot run in the A.L.P. primaries
because it is not a genuine labor party but that we can, however, endorse
the Dubinsky ticket as the lesser evil seermis untenable. Our candidate otuld
have secured press notices, some radio time, and the right to speak to ALP

"clubs. A malling of a special issue of "Labor Action" to ALP registerdd vo-
ters -~ list can be secured from Board of Elections -~ would have brought

our views before rany workers, including those under Stalinist influence, whon
we never reach otherwise. This may have all proven to be impractical fron
the standpoint of cur forces. What is significant, however, is that we did
not seriously think of intervening other than through a belated and perfunc-
tory statement in the press. The ALP fight was looked upon as a "dirty busl-—
ness" and, somehow, far from the life and activity of our pa.rty )

. In this election year of 1944 thousands of "Labor Action” readers will

look to us for a lead on whon to vote for. Ve are, of course, in the unfor-
tunate situation where cur best answer will still seem quite unsatisfactory.
However, if we could have run but one Workers Party candidate somewhere in
the ccuntry it would haove scmewhat taken the edge off the feeling of futility
experienced by the readers of our press. TFor instance, Shachtman carpaigaing
for Congress in New York would still have had a symbolic importonce to workers
who read our press in every other part of the country. It would have put us
into the carmpaizn. We could have demonstrated in the carpaign articles and
speeches in our press what sort of campaign labor needs. As it is, we again
are rcduced to a commentators role. Perhaps the task of securing the neces-
sary signotures to appear on the ballot would have been toc rmch for us. This
requires a study of what forces are available, menmbers, sympathizers, subscri-
bers, etc. However, we do not think in terms that impress the urgent need of
. such o campaign upon us. (If nct New York, there may have been a possibility
“ in our California concentration where 10,000 weekly copies of our paper should
have built up a considerabdble voting support.)

Ve have, of course, carried on a ccnsistent and effective propazanda
campaign for the Labor Party. Yet here too the campaign is still too rmch
in the spirit of a propaganda group. After last winter, when it became in-
creasingly apparent tow rkers that there would not be a Labor Party in the
1944 elections, our propaganda appaared more and more abstract and detached
from the problems facing the progressives in the unions. There was a need
of a concentrated final campaign for a Labor Party in 1944 during the winter
months. A detailed plan of acticn for such a campaign was submitted but re-
ceived no consideration. §.ppended). Even if this, that, or the other p;-a;.e

i
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of the campaign was wnaecepbable; yet with all necessary modifications and
amplifications, such & planned campaign would have given the party something
to shoot at end its educational effect upon the circles of workers we reach
would have been far more substantial than that which we achieved. Such a
concentrated education on the Labor Party question would have bolstered ow
supporters in the unions against the present pro-Roosevelt pressure. TFeel~
ing that the Labor Party propaganda is of no immediate importance and under
the pressure of the "Roosevelt or Dewey" question, most of them accept Ro-
osovelt as the only alternative.

As it became apparent during April and May that the workers were turn-
ing their interest toward the coming elections and regarded the creation of a
Labor Party as an impossibility in 1944, we could have still continued for a
long period to intervene in the actual union discussions on politics (by thift-
ing the emphasis to a slogan for independent labor tickets as the mucleus for
the coming Labor Party. This slogan was raised sompwhere in our press upon
occasion, coupled with the Labor Party demand. But it was never emphasized
or concretized. We could have concentrated upon the argument; "All right,
you think it is too late to form & national labor party and run a national
ticket. But why do we have to elect & Democrat to Congress from our district?
Why can't the president of our locel, or the head of some other union become
an independent labor candidate? We will organize a local politicel machine
throvgh the unions and get out the workers to vote for him."

" As the plenum of the Communist Party met and decided upon the latest turn
we greeted it as usual with an article in LABOR ACTION, maybe a dozen copies
of which accidently fell into the hands o Stalinist-influenced workers. Yet
we should have nown from past "turns' in the ¢ P. that confusion alweys pre-
vails for a month or so after the turn, above &l1 after one of such signifi-

“cance as the last, which, ‘for the first time in many years, caused the expui-
. ‘sion of a member of the National Committee.  If something was to be gained
‘from the doubt =nd confusion in the C.P. ranks, we had to strike imuediately.
Information from within the C.P. ranks has since verified that the membership
wag overvhelmingly opposed to the turn. The Wireaucratic machinery of the
“party and its efficiently conducted "Enlightenment" campaign overcame these
doubts and suspicions by the time of the convention. Yet had we intervened
immediately, we may have ‘made our mark with any number of C.P, workers. Xven
4€ they wewld wef{ bave couwe eWwr 40 us imrediately, our name and our poper
would have remeined in their minds. Such a campaign (eorganized along lines of
eppended letter %u Politichl Committee) would have cereinly had some results.
‘1f thousands @f workers leave the C.P. every year {p @{sgust, whare do they
g0? Ho are they supposed to find us if they do not even knovw we oxist'

The essenge of politicalaorganizatie%l direction of our campaigng re~
quires a great sensitivity to vhat is going on. It 18 necessary to constantly
try to foresee. This should be easier in the center where information of de=
velopments in the unions, in rival parties, and elsevhere is gathered and die
gested. We must be geared to act boldly and quickly. A party that cannot do
that usually gains little when it does finslly act. Most of these campaigns
are only .'atters of weeks or months. R = »

Our leadership is by and large the best we can produce. It is politically
gsound ond able. It has an excellent record in the first and most important re-
quirement of a leadership - taking the correct political position. This suf-
ficed in a propaganda group. But a party with its members in class organiza~-

. tions a party that seeke to act as a mass party and intervene in the daily
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affairs of the workers, such a party sust dovelop also the ability to give its
political soldiers direction in the struggle. Our party is based upon the prin-
ciples of democratic centraliem. Yet the centralism is, in large measure, no=-
minal. There is little centralized direction of party worlk. The organizer of
a branch (at least, outside of New York City) can go on for months and not be
"bothered" by the center to do this or concentrate upon that, providing he talss
care of routine duties like dues, the paper, etc. A party that has central au-
thority tut little central direction is in danger of developing an arbitrary
centralism. This results in a situation vhere locals are left to themsselves
and not directed until they get into a "situation®, for which purpose the center
reserves the authority to intervene and gettle matters

3 The a.verage branch (again, more 80 outside of NAW York City) seems far re-
moved from the problems of the national organization. These problems are not

brought to them except in & highly theoretical form in pre-convention discussion,

. The older members of branches should not only be called upon to show branch ini-

ative, but, since our problems are the same nationally, should bring advice and

local experiences to the attention of the center. Such pressure from the bran-

ches in the direction of solving our organigat ional problems will greatly strens-

then the weak side of the center. 1In this sense, the steps taken in the last

. two years toward a rotation of personnel between the center and the "field® are

. very vealuable. Every possible step should be taken to facilitate such rotation.

The National Office should be moved out of New York City. As long as our.

. leadership remains in the New York atmosphere it operates under a handicap in
-traneférming the organization into a mass party. The party center should be lo-
cated in some Lild-liestern industrial city,preferably in Detroit. . The tradition-
aligia that seems to feel there can be no moverent unless it is based on New York
City must be examined in the light of new situations, All the precedeants of
the C.P. and the §.P. have no bearing on the situation. (At least, no more than
the argument advanced in our leading committee at the founding of the ‘jorkers
Party that LABOR ACTION must sell for 5¢ because the CALL and the NEW LEATER
sell for that price and that furthermore 5¢ has traditionally been the price
for radicel papers.)

Detroit is a concentrated industrial cemter. It is the home of a basic
industry, both in war and in peace. It has the most class conscious workers
- and the most progressive union movement. It is far more cosmopolitan than
cities like Chicago or Cleveland. It promises to become the storm center of
the class struggle.in the post-war period.. All the ills and ailments of ca-
pitalist industry find themselves expressed here in their sharpest forms. Re-
conversion will effect Detroit es no other city. The race problem is a pres-
sing question there. Detroit is simultaneously the center of the most advanced
labor party development and also of the most advanced fascist organizations.
LABOR ACTION published in Detroit would have many times the effect upon the si-
tuation nationally than when published in New York City. Our national leader-
ship on the spot would wield a greater influence on events in Detroit than is
possible in New York City.

e have yet to learn the first strategic lesson of military scienceg the
theory of specific concentration of forces. The only way a small army can lick
a big army is to know how to concentrate its forces :ln the proper places at the
proper time.

loving the national center to Detroit requires also building up Detroit as
a first rate party center. iie should go over the party lists bra.nch by branch
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and makc a selection of all able people not absolutely indispensable to their
local situation. lie should aim to have a local of 50 people in Detroit by this
winter. This is certainly an adequate base for the national center of our party.
It should be lilewise a standing rule that all of our boys returning in the com-
ing period should be directed tc¢ Detroi’ with few exceptions. (.hen large num-
bers bYezgin returnirg after the war we must have specific plans for brilding a
second and & third did-iiestern concentration. It should be an entirely realist-
ic perspective to set January lst as the "moving cate" upon which to establish
our center in Detroit.

If we were to sit down and analyze what constitutes our main problem in
most of our branches we would conclude that it is the difficulty of integrating
the new members. Despite our inadequacies, our party does gain new members from
the shops. 1i.0st of our branches can report one, two, or three workers who have
joined as a result of our mass paper. They are different kinds of members.

They constitute a problem in finding a place in our average bdbranch. Though
there are other necessary measures that must be taken by way of changing the
branch to make them fit in, 50% of the problem of the tranch is that of educat-
ing the new members. If education constitutes 50% of the problem in the branch,
it should constitute at least something near that percent of the problem in our
center. In a sense, the educational process for the new member in our party is
the one field upon which a fairly uniform, national guidance can be given. Cir-
culars cannot tell us much about what to do in the field of union strategy and
tactics or by way of recruiting.. They can outline & step by step procedure in
educating the new member.

Yot we proceed most haphagzardly. There is no semblence of planning in edu~
cation. No series of adequate introductory outlines for new members. Xo read-
ing lists. Yet it were not es uhough we begin from scratch in this fleld. This
Y5 the oné field where we' should nave' a body of experieice to draw upon. ' Lore
. than that, we do have the mterials to begin: wrth. 411 they need is %o re-con-
vert them for use by new me*x‘oers Reference here is to Templa's oviline on tne :
”A-.o C. of- .arx1$m" and on the Oc«SiC outlines f ro*n the pa.rty sunmcr scnool 01 -
two vears a.go. o . a

- < S S . NN v

Where we have capable and experient:ed teachers, we overcome thls 1ac1c of
'study mateéerial by 1mprov1sat10ns of one sort or another. bere the teachers do
Pot exist, our education suffers badly

It fvere not as 1f ‘this required assigning several valuable peo‘ple’ to three
or four mo“ths work. It is not the sheer lack of time that is at stalte. "It is
the lack of urgency, the lack of" importance attached to the problem, that per-
hits a certain letharg;y to’ bob dorm its accomohsnment ‘

:  The tradit:.ons of “our movement are highly international. As a result our

) readmé, material and discussion’ matenal follows the ssme patter“x, The Faris
Commune, Russ1an Revolution, Spain, France Germany, India, etc. If we are to
play our role in an’ American revolutionary re-grounment and become leaders of &'
mass party, 7e must begln to temper our concentration upon 1ntemat10na1 ques=’
tions with studies of the American labor background. This apoears dull to most
of our people. The quest ion 'of 'the revolut ions and counter-—revolution« in ""ur-
ope seem much more attractive ‘than en a.ttempt to u.nd.ersta.nd vy a worlun,_,class
polit ical party never appeared. in America. Yet this is primarily a dullness
born out of ignorance of the subject. As one begins wrestling with the histori-
cal proolems of americen labor, as one begins to delve beneath the surface and
‘ discover answers to questlons about the, course, of labor hlstory in this. country.

DY ; N L& . . .. . ] .- A ' . . -
. . s : IR P . . . ot et P .

SR TN

[ZNNF S T

- e Pl . [ .- D - f L. (RN . PR
. . . ; . ’ S : . ] s, v, 3 . N .



-7—

the problem becomes just as lively and interesting as that of any other coun-
try. The iarxist who is at home with the problems of every other country but
his own will never qualify for mass leadership. Here is a field of education-
al work in our party which we can no longer afford to neglect. If we do, we
will pay a price for it in terms of our understending and authority as the
mass revolutionary party takes shape.

We must begin to learn practical technigues in educating the new worker
members. It is exceedingly difficult to toss a new worker member a book and
say "read it". Aside from difficulty in concentrating upon an unfamiliar sub-

- Ject written in unfamiliar terminology, the people who now come to us are ac-
tive union men and have little time between party and union work for reading.
.Yet the very same reason usually precludes their regular attendance at study
classes. Much of their initial education must come from outlines prepared .’
with their special problem in mind. (See outline on "What is a Program of
Transitional Demands?"). These must be followed with discussion by individual
members assigned to assist them. Often one must arrange to visit their homes
regularly once a week (usually the night they take care of the children while
the wife goes to a movie,) or by meeting them for an hour before branch meet-
ings. If we do not adopt such practical technlques in getting our ideas over
to them, the best ree.aing, lists and outhnes will do no good.

Pre-convention discussiona were always a fruitful source of education in
the past. With the old politicalized type of cadre membership this was always
a period of real "hot house" education. One learned more in two months of
pre~convention discussion than in a year of routine education. Yet the pres-
. ence of large numbers of workers in our party will create difficulties in this
respect. How they will be resolved in detail is difficult to estimate. But
one thing is certain. The traditional habit of introducing articles (misnamed
“resolutions") and asking a votd upon them must be ended. Both the Shachtman
and the Johnson documents on the "national question® (above all the latter)
were of intolerable length and by no stretch of the definition were they reso-
lutions. The one worker recruit I observed during the discussion read about
505 of the former and 20% of the latter position, and this with conscientious
and serious effort. And he was in the party some seven momths at the time
and had already read several narxist works., There should be a maxirmm length
to all resolutions submitted for voting purposes (two or three pages). Beyond
that the proponent of a resolution can write all the articles and of what
length he Adsires. (The same should apply to tplenum" reports. The written
report can be as long as time allows. But the resolution for voting purposes
should be a bald outline of the salient points,)

Another pre~convention discussion like the last one and another "theor-

. etical' convention like the last one will have a terribly demoralizing effect
_upon our party. Fev of the new worker members will survive it, and iany of
“the "old-timers" who have seen new hope in our mass paper and oeginnings of &
mass influence will experience a demoralizing disillusionment. The last con-
vention already threatened to cause the latter in those people who vere active
in new and promising situations and came fresh from the "field" to see the
¥old party" with the "old discussion" and the "old type of convention". TFol-~
‘lowing the exceedingly useful end promising active workers conference in Cleve-
land the drop back to this type of convention discussion was definitely a step
backvard in the development of our party. Instead of what we had, the problems
raised in this document should have occupied the center of attention., Of
course:the "national question" is important and the political training of people
in this problem is important. But it is very narrow-minded to think that only
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a discussion of Buropean revolutionary perspectives can afford material for
the education of lMarxists. Such a convention must not be repeated. It is

no answer to state that it is a minority that determines the course of such

a discussion. If this is true than we are doomed to a vicious circle of swh
discussions. For there will always be the ninority, even if only of one, who
will raise the roof about this that or the other question which those involved
think is of *burning importance" and means the "life or death® of our party,
or ag they are wont to say "Go wrong here, and etc...".

In the field of our propaganda and egitation (outside of "Labor Action")
one becomes quickly aware of a certain lack of "feel" on the part of the cen-
ter for the needs of the "fields. §Since "Labor Action" appears weekly, it is
- commented upon frequently enough from various sources to afford the center a
possibility of testing "vhat goes over" and what does not. However, the great
need for other literature, mminly pamphlets, felt everywhere by party acti-
~vists in the lower units of the organigation impresses itself ineffectively
upon the ceanter. Yet this one field of activity where the wishes of members
- in the shops, who daily fece the difficulties workers exper:.ence in trying to

understend our ideas should be given great weight.

In one sense, owr propabanda pamphlets must te planned in the same sys-
tematic method as our internal education of new members. We begin, of course,
* with LABOR ACTION. Then we follow with PLENTY FOR ALL. But then what? Ve

~have nothing to fill the gap between this and the iarxist classics. Temple!s
"A.B.C. of Marxism'" in a revised form for more popular consumption should be

issued as & printed pamphlet. This would help considerably. It would serve
as a link in the educational process to carry the thinking of the workers be-
yond the level of PLENTY FOR ALL.

Next we need & series of more or less "standard" pamphlets, written less
from a current standpoint and more from a basic approach. In this category
we need pampnlets on (1) the nature of the present war, (2) Fascism, its roots
and how to fight it, ¢3) Why Russia is not a Socialist cou.ntry, and (4) Our
"pPlan® for Post~ar America.

- Is it utopian to expect that we can get them written and published by
next winter if we really set out to do it? eximum writing time on any of
them should be one week. The pamphlets will pay for themselves. (ertainly
it vould have been far better had the time and money expended on & "Cost-plus
Wage" and "Incentive Pay" been used to turn out "standard" explanations of
our basic position.

Two pamphlets of an agitat:.onal type that wo-uld find real use for the
coming period would be one devoted to the question of "What ahall be done
with Germany" and another to the problem of race prejudice and hatred. The
former -ould be at least one serious step tovard implementing our "national
resolution in the direction of creating & bond of international solidarity
with German labor. The latter wuld give our people a great weapon in a
field whers they now must rely upon the distribution of material like the
tRaces of ijan" pamphlet. It is about time that we discovered the truth we
have been all but stumbling over in several years of work among Negroes, i.e.
that it ies more important for us to combat white chauvinism than to tell the
Negro ho7 badly he is being treated. : , §

In popular agitation 7e must develop the technique of reprints of LABOR
ACTION stories that prove a great hit. There must have been at least a dozen
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in the last year or so that proved exceptionally popular. These can easily
be printed in large editions for promotional purposes. It is one of the dis-
graces of our party that the "Seaman Jalsh" article was never isgsued as a
leaflet. And why was it not? If that question is homestly answered we have
the key to what is wrong with our center in the field of propaganda and agi-
tation. Wwe felt o obliged to distribute a hackmayed leaflet to the Stalinists!
Madison SQquare Garden meet:.ns (at a time and at a place where it could do
little good) but "never got around" to ordering the printer to reprint the

" Seaman Walsh" pzece. ,

/e need a good piece of literature for distribution among workers infla
enced by the Stalinists. But this should not be first printed and then msans
sought to distribute it. In this case we must first decide what chancas we
have of reaching any number of people in the Stalinist circles and hov. Then
we can 'vrite the literature to Buit this purpose.

.In the field of the revolutionary movement (1.e. .\7 P. mem‘bers ex~mem-
bers, and sympathizers of "Trotskyism" in general) we need a large-s:.zed pam-
phlet in reply to both Cannon and Trotsky as presented by the two recent vod
umes of the S.7.P. This has been long overdus. Both of the above circles
(s.w.P. and Stalinists) must be reached if we are to strengthen our position
in the coming several years of re-groupment on the American left.

“As we develop our activity as a mass party we must learn new. techniques

of agitation. There must be great attention paid to this aspect of our work
for here our traditions are very restricted. Our techniques in mass agitation
have not kept up with the times. 7/e are not a single inch beyond the techniques

of the days of Debs. We need imagination, new ideas, and a sensitivity to
adapting the advertising techniques of capitalism. One of our projects should
be an illustrated edition of the case for Socialism with a text adapted from
PLE{Y FOR ALL. With time and both professional and amateur assistance we can
produce suwch a booklet in the style of "Life" magazine. It can put across our
ideas and argumants with punch and vigor in one quarter the time nezded to read
something like PLENTY FOR ALL. A mass party must think in these terms. Simi-
larly, we can, 7ith less outlay than most think, produce movie shorts that
hammer home one or another of our ideas. (/e have connections, both profession-
el and amateur, that would be glad to assist. The radio is, of course, prac-
tically a monopoly for capitalist views. But e have naver seriously attempted
to "break in". If we can get one of our leading spokesman, particularly Shacht-
man, on the ballot, it would be far easier to get on the air. But even as it
is, censorship of speeches and all, it would pay to investigete the possibil-
ity of using the radio. A radid fund drive through LABOR ACTION would produce
funds we have never tapped before. Speeches devoted to immediate problems

can conceivably get by. If not, we have at least explored its possibilities
to the end. iodern recording methods are fairly cheap. A mass party will find
great use for recorded lectures for study techniques, agitational speeches,
etc. (Already msed in Debs! time.) ‘''hy cennot e modestly begin with an edu-
cational recording on "ihat is the tiorkers Party and vhat 1t Aims to do."

The great number of LABOR ACTIOH subscribers in gmall towns and hamlets and
farns vho never get to hear one of our speakers would find great use for such
recordings. But more than that, it would prove a great asset in explaining
our ideas to contacts.

Are such techniques unimportant? Yes, without a doubt the main thing is
w7hat we have to "sell®", that is, our ideas. These must be correct and attuned
to the needs of our epoch. But the difference between success and failure can
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also be our techniques of putting our message across. The Nazi movement suc-
cess was sweeping and swift because the Nazi leaders proved mesters in mass
propaganda. %Why should Socialists console themselves with the fatalistic
thought that "history" will bring the masses to us when the time is ripe?
Does this sound impatient? Yes. But without an inteeligent impatience with
inertia and lethargy we will continue to be satisfied with crumbs when loaves
are available. fje need not only vhat is usuzlly called "boldness" in our
circles, but also vhat is called "brass" in the American vernacular. A mem-
bersiip that has sacrificed so much out of sheer intellectual conviction in
the rightness of its ideas, will give examples of really outstanding self-sac-
rifices in time, monegy, and effort once it sees results.

Ve must look ahead. Our party needs its own “post-war planning." We
speak much about "re-conversion" and the economic chaos and unemployment that
will result. We write an article about it in the paper. But are we really
girding ourselves to intervene in this situation? Ve continue to live on as
if the war economy will continue indefinitely. This is in keeping with our
tradition. We never seek the organizational conclusions of our correct po-
litical predictions. We print a manifesto from Italy and stir up the party
about our connections. But we make no effort to distribute.the manifesto in
Italian labor circles and establish wnnections with the thousands of Ital-
ian-American vorkers who will sgain spring into Socialist activity with the
rige.of the Italian revolution. We write an excellent article in the N.I.
analysing the coming debacle of Trotsky's line or Russia ("It is Time to
Think" by 4.S.) but we make no plans to plece the issue into the hands of
S.W.P. members and sympathigers. Ve must learn tha.t politics yields ho re-
sults unless aimed at specific targets.: ,

_ In this sense our party must try to perceive what will be required of

us in the immediate post-war period. iost certainly there will once more be
the rise of a mass unemployed movement. What do our members know about the
nnemployed movement of 1930-387 Eere are rich lessons for revolutionists.

Why cannot the party prepare a study of the unemployed movement, its weak-
nesses and failures and the weaknesses and failures of our own political ap-
proach to the organized unemployed. This should become subject matter for
branch discussions to acquaint our new membership (provably 855 have come in
since the depression ended) about the mass unemployed organizations, their
structure, their tactics, etc. New phenomena like tha role of the veterans
‘among the unemployed, the relationship betwe=n the C.I.0. and the organized
unemployed, etc. Both the rise of the unemployed movements in 1930-32 and

the rise of the C.I.0. in 18386 proved that small groups cen play important
roles in mass movements if they are alert enough to get in on the zgrowmd floor.
The #Trotskyites" missed out on both of thes2 for varying reasons. /e must be.
prepared this time. %e must plunge in with an understanding of what we want
and wvhere ve are going.

Ye must look ahead to a period of turbulence and violence in post-war
Anmerica. Certainly if the Coughlinites and others assumed threatening pro-
portions in 1938 we will see orzanized fascist activity springing up cvery-
where immediately after the war. The guerilla war between the native fas-
cists and our owm forces that bezan in the pre-war years will immediately be
intensified against the chaotic background of mass unemployment and mass dis-~
content. America will surely drift into & political situstion as prevailed
“in Germany in 1930-33 vhen only that party could meet and conduct its activity
that vas prepared to defend itself ageainst violence. %e must begin thinking
in terms of a party guard as & nucleus for larger anti-fe,sc:.st detachments
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of workers. ie will have plenty of trained people at our disposal (so will
the fascists). If nothing practical can be dore about this for some tlue,
we are at least alvziced by merely thinking and planning in these terxk.

It is necessary that we review the step we toox in liyiideting the vouth
organigation. Whether this pr.ved cerrsct ar not, it must ¢artainly bs viewed
es a temporary expedient to meet an a@rergenay. The absence of a jouth move-
ment will prova a terrific handicap in the post-wer period. XNo one seems to
appreciate this as fully as those who themseélves ravc gcne through the youth
movenert. We are already beginning to suffer terridly from the absence of &
youth movement for the last few years. T¥e are s#ffering fram the avsence of
a supply of socondary leaders ( branch officers, etc.) who in the past came
to us from the youth organization with a tlhiorough training &n theory sad ac-
tion. Vitness vho made up our party after tne eplit with itle &.W.P. Titness
who makes up the leading cadres today. Without 2 youth mov3amsnt we will not
receive such material for leadership. . ' '

Today, th3 basis for a yo:xth movemsnt is limited. Yot rractical experi-
ence has shown that a youtk group can ta built despite the ahseince of males
of military age. Aside fron +™e girls,:there apre those wider 18 and these
rejected for service. The Socislist Party is the only orzéni zation wa'ting
headvay in this field (aside &f course, from the liquidated Y. C.L.).

The first step toward the reconstitutisn cf tke youta icverent has beem
taken in Philadeiphiz. The group wa:s not particwlariy an accidsatal develop-
‘ment nor was it a project thet involved the tim: and efforts cf “he branch.
It involved a few of our yourger mermiars, who, ieft pretty nuch to tlemselves,
have made remarkable progress. '

It is necessary that we begin i:medietely to vudertzxe such zteps local-
ly wherever practicel. ¥Fcr the yout™ movessnuh & = peculiar nype of organiza-
tion with problems quite difercnt f.om e party orzanizacion. TV requires a
- leading staff of its omn irtimately scquaintsd 7ith ard trainad in tie spsc-
ial problems of & youth mivemsnt. Sach a staff c¢annot be conjurad frem no-
where when wo decide (ac doubt, due to success shown by pelitizal rivals in
this field) at some future time to begin e youth organjzavicn. ‘We mcst begin
to train ycuth lesders locally so thet the post-wur movement will take shepe
rapidly as a naticnal orzenization equipped te rppesl to the mzss of ciscon-
tented and disillvsioned post-war yovih. The latter w31l preve one of the
povder-kegs in post-va: America. ZFitler gt thea dn Cerrrmy. Ths hode to win
theu for the Socialist cause will only be vezlized if tie heve the mesus of
&ppealing to them -- a Socizlist youch movezent.

- - - -

The art of political leadership is something wora then just understeanding
theory and beirg sble togve the "correct® answsr Y0 sveuls. It meass being
ale to ses ahead, to anticipate the turms %: the ceonorie and wclitical si-
tuation and their effects upon the wovkingclass szi tke verious tanéaucies and
.developments within the class. This mesns learning the art of lwowing (1)
wheu to strike out towerd a swecific goal in a campeigp anl {(2) how to bring
the maximum forces at our disposal to bear in concewndrzted form vpsp a single
objective. , :

This is the weak side of our party. &nd since & leaderchin more CT less
reflects its party, this is the weak side of our leud g siafi. -
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However, the very nature of the problems confronting us, indicates that
our party has already uniergone ‘a eignificent elteration in its role since
our members are in Iadusiz wear ov five yoart ugn we would notu have been
troubled by protlens of th; sovi end proposaly 2L073 tle lines ‘ndicated
could not possibly have cmerged. As -. prenvzanda group i was sfficiont for
us to Te theoretlically corrsct and CO'ld,JCt uropsgai e for our programnztic
posit'lon. . However, 25 we novw set ouv. faet apor. the road o o mans nesty it
becon3s increasirgly avideai tnft ve viJ.l become the rallyiirg ceater in a revo-
lutionary re-groupment only if we demonstrate in ecvion our adiiity to pro-
vide political leadershin. " ' ‘

‘The . views expressed in thls document #ill find roady acceptanﬂe ia our
ranks, if not in details, most certainly in spirit and approack. Taie is n-
d.icated by the many evidences of members in branches and shops attempting to
wrestle with our problems and geeking a solution aloay the lines hero dealt
with. However, some will see:in it something impossible, quite "fantastic.
for our handful". Countless arguments will.be presen%ed that we don't have
sufficient. trained cadres, -that our best. people have @verywhere been called
away, that our peoPIe mrk long ‘hours and are - ‘tired, that the objoctive situ-
ation is not ripe yet, etc. These will be answered orally and in vriting :
when they arise. But let it suffice to make these comments.: what perspect-
jve do those who think this to be "fantastich pmpose? Do . they think they.
can jndefinitely lull the party .to sleep with the song ,that "we ‘need but keep
our powder dry and when the t ime comes the masses will .come to us?® This is
the argument of tired people, of thoge in whom past habits have become most
deeply ingramed of those who have drawn nothing more from the Russion Revo-
lution than some sort of mystic faith in the final Justice of the workings of
bistory and the “inevitable vietory of our ideas.

of course, we lack "sufricienc trained cadres. Bys "sufficient® for
. what? If we had more trained anmd politically educated people the transforma-
tion would be easier and swifter. 1In their absence, it will be more difficult .
and slower. But is this an argument against striking ortt along a certain road?
What is the alternative? To drift? To continue the hybrid existence of a
mass paper end a cadre party? This discussidn is already a year too late.
It should have begun in the National Committee last sumxer. But only two mem-
bers showed an interest in it, despite their divergent views. Today the con-
tradictions have already begu.n to effect the morale of the party in different
parts of the country. The people who have maintained a %errific pace of acti-
vity in the unions, in the tens of thousands of papers dfstributed, in the sub
drives, are suddenly beginning to ask themselves: "iher® are the results?
_What is the purpose of this grind?" Neither locally nor nationally are they
given a perspective. :They become a trifle hysterical over failure, impatient
with this or that individual précedurs or individual orgmnizer. iiorale and
actlv:.ty begin to suffer. This is the price for waitinz too long. This is
vhal & party pays vhen it does not keep sensitive finger§ on the pulse of
events. In short it is the failure of not knoving when’to strike. -

 Those who speak about the absence of "su.fﬁcient“ cures must examine

another side of the question. It is not only a question Bf amount of political
experierce and training, but the kind of experience and tieining. Our party
suffers from sectarianism in the field of mass orgenizatiop and party building.
This is the result of our vhole tradition: “It is not a prdbvlem solely of the
‘wealmess of our expérienced forces, but also a problem of ®heir type of train-
ing and experience in our propaganda group past. In some Hpleces’we have bad
great opportunitles to _grow and ve h«ve had a party made uiy of exper:.enced ’
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people (lest Cost). Yet there were no results. This can only indicate that
the perspective and ayowreach bus2d itnelf upon old concepts of owr organiza-
tional life and did aot capita®ize vron oprortvaitiss $¢ build 2 mase parly.
Is it not lilzely that this wronz auvpriazh o r_‘_:‘ f_*_"'ri L e\ . PROMLG. ”\“mr
than their iimit ed r peyblyy bem de paab_nooot Dol lrroariou: the countiyv

.. e e m o ane - - - e ~>..

Undoubtedly, if we had the peons who had- heen eczlled aray oar varty
would be far strcnger in the type of rosponsible lsca) leaddrs 2ad activists
who shoulder the burdens of the organizotion. Bat even ware cthey present,
would it not be necessary to write a docum2nt like this to give us a jors-
pective? 7Would it not be necessary to undertake to elucase the traized and
experienced people in a party discussion of these problems to cvercoie cur
sectarian past and profit from cur recent cimeriences in tlie mass movenent?
Will it not be necessery for these people, when they do come back, to learn

 from us the new techniques and apvroaches which we already have adopted over
0ld methods of work they were accustomed tos

Qur people are tired from long hours of work? True. 3But what inakes
them tired in the sense of affecting activity is the psychological let-déwn
that follows inteansive activity withcut results. They begir to feel that they
are on a treadmill withiout end or purpose. There is as yet little evidence
-of this. But we must look shead and foresee such trends rather than hysteri-
cally react to them when .hey strike us in the face. ILong heurs of work will
not cause demoralization vhere people see progress and hope.

7e are all, from the #.C. to the weakest branch, still very immature in
the problems of political leadership in a mass party. The first step toward
learning is to realize what we do know and what we don't. The greatest danger
to our development is to strike false poses. Our leading staf? is clhoalked
with the auvthority that the politically experienced and educated leadzrs of a
revolutionary party deserve. They are, by and large, the ablest peonle our
movement can produce at present. Yet they, as with the party as a w:cle, must
approach our new tasks with modesty. Ve must all seek to learn. (he new prob-
lems and the innumerable new guestions that confront us must be wiore frequently
and more speedily made the concern of the whole crganization. Ve masi icosen
up on our methods of internal discussion and exchange of views. Ths ranks
must be drawn in more frequently on the discussion and solution of.the new type
of problems presented by a mass paper, trads union influence, and integre’ing
worlkzers into our party. In this sense the Cleveland conference was a loung step
ahead. But this can also be achieved in many different ways. Bulletins, meet-
ings between the P.C. and fractions, branches, or the N.Y. City Committec,
letters to people in key situations soliciting advice, etc. Drawing upon the
experiences of the basic units and re-interpreting them for the party as a vhole
will overcome the situation that causes party changes to reflect themselves last
of all in the upper circle.

Our experiences in the last few years have taught us much about mass work
in the unions. Among other things it has tavght us that people whc were never
particularly regarded as exceptionally capable in the party organization reveald
exceéptional ability as leaders in the trade union work of the party. On the
other hand, experienced people in party work, among them some who served on the
National Comrittee, showed no commensurate ability in mass activities in the
unions. It will most likely be true that in like measure, as we begin building
a different type of party, many peopie long ia the ranks '7111 demonsirate little
expected avilities for leadership. Likewise, most of our new members will
prove themsclves more self-confident and aggressive in assuming leading roles
in a party that draws in larger numdbers of workers from the shops. 201
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¥e have what we have. We cannot go back to live over our experience
since the C.L.A..and resolve to develop better cadres. ‘e must begin with
what we have. Upon that there should not possibly ve a difference. How
far we will go is a question only practical experience will solve. But the
job must be undertaken with zest and enthusiasm. Otherwise we can be sure
it will not progress far. .

This document sets itself the task of attacking the first obstacle in
our path -- confusion &s to the nature of our problems and how to proceed.
It seeks to indicate a perspective and says, "Along this line lies the solu-
tion'. The line may have many twists and turns and back-tracks. 3But the
writer is firmly convinced of its general direction and as firmly convinced
that we rmst start moving more swiftly and more purposefully. If the party
discussion over the ideas set forth here crystallizes a perspective toward
a mass party, this document will have served its purpose.

Ernest Lund

July 28, 1944
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PART IV. (For NC Only)

SOi@ PROPOSALS O PARTY LEATERSHIP

Toward A Pariy Perspective

Discussions on perspective and projected goals always raise the
question of our resources. Yithout a doubt, much that is advanced in
this document will find general agreement. But the practicality of
trying to achieve this or that will be questioned on grounds of insuf- -
ficient mumbers of trained neople. It is apparent without much inves-
tigation that we are beset by many ineufficiencies -- not the least of
which is the shortage of experienced people. But there is also a dan~
ger that our obvious handicaps can easily become an excuse for not at-
tempting much that is attainable. Vorse, it can become a state of mind
which obviates the need of examining our own role as a party leadershin
and critically inquiring whether we are measuring up to what is required
- of us. Failures are often explained by pointing to a series of object-
ive factors inside and around the party organization without subjecting
our own role to serious questioning. Admittedly, our local leaderships
.are weak. But what about ourselves as a national leadership. Have we
inquired into what we would do if we had stronger local leaderships at
our disposal? Have we inquired into whether we have made maximum use
of what resources we do have? It is necessary for usto attempt to strike
a balance for ourselves and, ultimately, for the party membsrship as to -
tne strengths and weaknesses of our own role in the party.

The leadership of the "iinority" loocked wvery imposing during the
fight in the S.W.P. We had the real intellects, the thinkers, the in-~
novaters. Cannon had his stooges. But four years of the Workers Party
have beer an adequate test. Many reputations have settled to their
level. The circle of our leadership has considerably shrunken (despite
a few excellent acquisitions.) This process is, in a general.sense,
not unlike what happens in trade unions where oppositions become lead-
erships. The tests of quality in an opposition leader prove to be dif-
ferent than the tests of capable administration leaders. Our leader-
ship had more shining lights as critics of "bureaucratic conservatism"
than in a leadership determined to build a different kind of regime.

Our document on "Bureaucratic Conservatism" (and even more, Shacht-
man's convention speech on the subject) remain as lasting contributions
on the question. They were thorough, tney were studied, and they dealt
with a problem often lost in intangibles. But a re-reading of the docu-
‘ment today will show ome glaring omission -- a program or perspective
that indicated what we would do when we were the regime. Such a docu~
ment was promised by the Minority but never delivered. Experience now
reveals that this was not an oversight. Such a program required talents
of a different order. This has remained the weakness of our leadership
- wtil today.

~ Cannon (and Trotsky) sought to make great capital out of designa-
ting Burnham as the ideological leader of our faction and relegating
Shachtman to the role of "lawyer®, Even many of the followers of the
iiinority had this view. Naver did a pclitical strategy shoot wider of
the mark, Shachtman was the ideological leader of the fight and he has
emerged as the political leader of the new party. Mlore, the Workers
Party has been built around Shacatman.
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dMovements not only procduce leaders who best express its aims but
they also most often tend to reflect these leaders. This is all the
more likely when the movement is swmall. Our movement is a reflection
of Shachtman, both his strengths end his weaknesses.

Our party has survived its first four crucial years because we
stood upon a bedrock program thot was, in the main, verified by events.
tiore than that, we have pioneered in isarxist interpretations that have
added significant contributions to the body of uarxist thought. Our
views on the Russian invesions that precipitated the struggle in the
S.’Pp, our theory of bureavcratic collectivism which ironed out the old
problems that had puzzled the anti-workers statists, our estimate of the
national liberation movements in Europe, our enrlchment of the transition~
a2l demands for the American scene; these heve all fortified our standing
and our auvthority as a ifarxist current. But actually, these contribu-~
tions have been in the first instance the work of Shachtman. It is true

- that they were fashioned in the milieu of our party, that we formulate

them, etc. But the fact remains that our party was theoretically able
in this period because it had in its leadership the only ilarxist mind
that produced ideas of major significance in a world otherwise barren and
sterile of liarxist thinkingz.

Shachtman grew mightily durirg the struggle in the SWP. Feeling
£111 responsibility thrust upon hin for the theoretical guidance of our
current, he rose to adequately mest the occasion. *that this has meant
to our movement, above all in the absence of the creative mind of Trotsky,
we will only appreciate fully wher history has afforded us & richer ex-
perience to look back over. :

This attempt to estimate the role of Shechtman is neither calculated
to be cheap praise or to serve as butter to take the sting out of burns
that may come later. It is set forth in an attempt to understand the
unique character of our leadership and our party in the past period.
Phereas the SWP leaders have vied with each otlher in squeezing drops of
wisdom out of an Yunfinished article" or & reported conversation of
Trotsky's, we have had the advanteze of original and creative contribu~
tions from within our party. It is sufficient to witness the sitvation
in the other sections of the international movement which have lacmed a
first rate theporetician.

But this great source of strength has also a negative side to it.
Because of Shachtman's stature in our leadership, the entire organiza-~
tion, with its multiplicity of problems and varying fields of activity,
hasg come to rest, like an inverted pyrimid, upon its outstanding leader.
As a result, Shacht 8 is looked to for lgadership with equal expecta-
tione in fields wheré is first rate, wheré is second rate, and vhere he
is third rate. His authority as a theorstician is leaned upon to solve
provlems in matters where he has shown little compstence.

Despite Shachtman's peisonal qualities of honesty and modesty, de-
spite his antipathy to all false poses and pretense, he has always been
placed in positions where he was to %do a job" regardless of the roles
e was asked to assume or the protlems Le was given to solve. Yet,
~whereas he deserves the distinction of being the only first rate theor-
.etician to emerge in the iaternational movement since the death of Trot-
8y, it is necessary for us to realize that Shachtman is second rate as

‘ , a ) | ‘164
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g politician and third rate as an organizer. (By this it is not meant

that our party also possésses firs{ rate politicians and first rate or-
canigers. The crux of our problem is that we lack both. Its solution

must begin with an understanding of this.)

Skachtman is keenly sensitive to trends, thoughts, and possibili-
ties in the realm of theory. 4nd this realm, of course, takes prece-
dence over day to day politics and over organization. It is basic. A
serious error here and a catastrophe can ensvie. But Shachtman shows
less ability in the field of politics; the field of generalship in the
mass strugzle. It would be little less than amazing were his pre-emin-
ence on the same level in both fields. The liarxist movement has seen
few such individuals. Nor has our movement ever afforded the opportunity
to develop first rate political genmerals. OQur tradition of isolation has
placed the emphasis upon theory, upon program, upon principle. It is
only since 1938, with the transitional program, that we have even begun
to think seriously in terms of our generalshin in the political struggle.
Since then we have had little opportunity to test out our ideas in prac-
tice. Only in the last year or so, with a mass paper and with dozens of
people in key trade union positions, have we achieved the possibility of
such practical tests.

As a theoretician, Shachtmegn is more than just the first among
equals in our leadership. In this respect he stands alone. But in po-
litical guldance of our party, its demands, its campaigns, its tactics,
its slogans, Shachtman suffers the handicaps that beset all of us. Eere,
- at best, he is only the first amonz equals.

In the field of party organization, Shachtman is poorly equipned,
Not only is this comprehended by the leading comrades, but coatinually
ingisted upon by Shachtman. Were it not that the leading people continu-
ally force upon Shachtman work in this field, it need not even be men-
tioned here. Yet somehow, an attitude has developed that Shachtman has
a dislike for organization and that if only he were sufficiently immersed
in it, he would perform wonders.

- It was evidently in line with this attitude that, for example,
Shachtman was given the organigation report at the pre-convention plemum
last summer. As those present will recall, my remarks upon Shachiman!s
report were in the nature of an outburst. Among other things, I vowed
never to again vote for Shachtman as reporter on organization, regard-
less of the circumstances. iy feelings wwere the outgrowth of a scries
of impressions. iy experience in the "field" had made me exceedingly
avare of what our organizational problem was. I saw both the possibil-
ities and the nature of the steps needed. I wrote to the center demand-
- ing that the plenum be almost entirely confined to organization. I even
stated that it would bz a test as to whether we had grown out of our sec-
tarian diapers. I seased that personality problems in the PC might play
a big role in the plenmum and obscure the organization guestion. I vas
highly elated when Shechtman mimeographed excerpts from my letter and ap-
provingly sent it out to the National Committee. I thought this indicated
that the leadership also knew what kind of a plenum was needed (coming, )
as it did, after the successful active workers’ conference and the in~
spiring subscriptlon camdaign) I had prepered my document on"thoc "mass
party' and it had been sent out to the NC. Blaks Lear undertook a reply
to it which took a sharply opposing view., I nalvely believed that the
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members of the §C had studied both viewpoints and would, in view of Shacht-
mante implied agreement on the need of an "organizational plenun®, make
the preblem ¢f the epproaching orgzenizational crisis the center of the
discussion. ‘This emthused me considerably, since such a controversy in

a pre-convantion plemum would forecast the kind of a convention we would
have, i.2. & convention that would do a job on overhauling our thinking

on tke kind of party we want and a program of action on how to achieve it.
Vhen I discovered that Shachtman was to makc the report oa organization,

I was further impressed with what appeared as an attempt to emphasize the
importance of the question.

- Saechtmants report proved terridbly disappointing. That it was hast-
ily end poarly prepared was indicative of Shachtman's ovn lack of serious-
nass sbout it. Had he made a political report (a field in which he does
wall even without mmch preparation), he would ne doubt have taken it ser-

. iously engugh to male preparations. The rcport revealed a complete ig-
nerence of wiat was bappening in the lover units of the organization, what
the preblams were, etc. Ee disposed of the two documents before the plen-
um which did seak to answer this problem with the remark that, "Batween
Lundte poeition snd Learts position, I faver Lund." There were a few re-
marks ebout tha need to recruit and then the bulk was taken up with vhat
I had feared, the role of Johnson, the role of Carter, etc. Granted that
these gucsticns vere important: and deserved the time given to them. 3But
wore they to telce precedence over an approaching organigzatiomal crisis
ia the perty? Does the heading Yorganization" refer primarily to person-
nal emd tosks in the leading comittee? 7hy could not the latter have
been 2 special point?

. Shochtman snsvered my attack by seying that he did not believe in

- Caumom's tecknique of making agitationnl speeches about recruiting at a
poxty plemmm, that he weuld do this at the convention there it had a
plece, and that lund -as 3 little paive to think 7@ could undertalee to
baild & mmss party withaoot first solvicg the problem in the leading stoff.
A= & result of beth the repart and the reply, I became firmly convinced
thot Shechtrente understanding of the perty is confined entirely to the
theory of party erzanigzstion. Eis report (and the entire plenum and,
lzter, the canvention) centributed exactly zero to the solution of the

organivsticasl questiens of ths party.

Thie is not written with a hope te cithor "punish" Shochtman for a
feiling er te ®oducate™ him. It is written 7ith the purpose of demonstrat-
iag to the mational leadership of our perty the sere lock of leadership
o the orpgenizotional field. What is the remedy? Vho is to be proposed
te tske the lead in ergonization questions? Uafortunately, there is no
eosy axd embrecing remedy for this question. Yet if we are to begin
salvinz it, the first step is 2 recognmition of the naturc of the problem
oz ks beos sought to de here. BPut there is more we can do. This in-
wolves lorger quastions of the functioning of our leading commnittce.

> e enly persexr in ocur leading staff whe has past experiences thot
help egrip kin for politicnl and erganizational leadorship in a mass par-
ty is Coolidge. It is, thereforae, not & coincidence that Coolidge!s
proninenee and enthority in our ranks has risen with the beginnirng of our
tremsition to o mess porty. 4s a "practical® he did not share the cen-
Yeor of th> stoge in the ideological strugszle in the SWP. But the party,
-omd ooove all those closest to him fun the leadership, have come to learn
his tyue werth in tho past four years of the party'e axistenco.

' 2066




-5 -

It is, in one sense, unfortunate that Coolidge has come to be re-
garded so much as a "trode vnion specialist" in the narrow sense. He is
today the person best preparcd to give orgorizational leadership to the
party in carrying through the turn to a mass party. His work in Buffalo,
his recruitment of new members in New York, his "leg-work" on out-of-

New York trips, are in reality part of this role today, though done in
connection with his special function. It is necessary for us to cxomine
the nature of Coolidge!s duties and activities. It is quite likely, that
if Coolidge were to limit himself strictly to directing national trade
union fractions and attending union conventions he would in reality not
have very much to do. BHis time is so occupied because he is our "unoffi-
cial* national organizer. "Send Coolidge" is the first thought when o
problem arises somowhere involving the recruitment of workers, connections
w7ith a workers group, etc. Let us recognize what has become an improvisa-
tion and organize it systematically. The task of carrying through the
turn falls most logically to Coolidge. ihat we désignate his post is of
less importance. Whether he is "organizational secretary" or fnational
orgenizer" or a third title, what is important is that his job be outlined
ag directing the party orgonizational changes necessary $o becoming o mess
party.

These proposels are mnde with an adequate lkmowledge of Coolidge's
ghortcomings. Thot is often impossibly dogmatic, that he is given to an
exoggerated firmness in holding to his views, etc. This is kmowm to the
leading people and, in largo measure, to the party as a whole. In a
sensc thase are personal traits that would tend tovard a certain stiff-
ness or orthodoxy. But Coolidge has shown that his past experiencs and
fpracticrlity" more than overcome his personal traits in this respect.
He, more thon any other person in the ceater, shows a knorledge of what
the party is experiencing and, consequently, likewise shows an under-

- gtanding of the o~ttitude and steps necessary to become a mass vorkers

party. '

I, personally, will, without a doubt, find many disagreements with
"Coolidge on what to do and how to do it. He will, doubtless, recipro-
cate in his views on my proposals. But far and away, he remalins the
only person in the national staff with both the understanding and the
drive necessary to complete our transition.

Prade union work may suffer to some extent without having Coolidge
to give it his first and full attention. It may bec necessary to find
a make-shift arrangement in handling certain aspecas of it. But for the
next period it is far more important that we impro }IS%CE °Brade union
work specifically than that we continue to neglect serious direction of
the party to-ard the completion of our turn to a mass party.

For o long time most proposcls for action elong the lines indicated
in this document have been answered with o complaint obout the overmorked
noature of the center and the lack of functionaries. It should be pos-—
sible to now toke steps to remedy this. It became necessary for certain
tprofessionals" to work in industry (Lund, Temple, Nevins, Eall, and
Stevens.). Thesc should not remain there a day longer than necessary.
Every aspect should be immediatcoly explored for securing their release.
It is cxtromely pugzzling to hear this quostion discussed in the firsy
place in terms of money. ‘e have carried much larger staffs in the past
7ith less possibility of raising the money. uwhat is the perspective on
functionarios? If an incrcased staff is financinlly impossible today,
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7hat 7ill it be within six months 7hen cut-backs really begin to hit us?
Jnet will it be after the 7eri lon't it be necossary to discharge some
of our mengre, short-handed stoffi Eave these questions been investigot-
cd? Eove e made plans for their solution?

Neither Lund nor Nevins have any business in 2 plant today. (The
situation of the others referred to as “"professionals® is not so well
knowm to me). Both are neaded in the orgonization. Both could have
tho proper arrangemsnts mode to bo available. Hevins would f£ill o real
hole in the center. TFe adequately proved in the youth movement thot he
is oan imaginative and officient administretor who has & reputntion for
"getting things dcne." Placed in cherge of our tax system ond publica-
tions, Nevins would probably raise more additronnl money thon the salary
poid him. As it is we are not staffed to handle this work properly and
we pormit Nevins to grind out his life and enthusiasm in %leg work® in
the local organization, in additidn to long hours on the job.

Our thinking on the financinl set-up of the party requires some re-
exominaticn. (ithout o doubt this is one of the scrious questions theot
must be taken up in connection with our turn toward o mnss party. (Zow-
over, it would be most unfortunate of the discussion turncd around this
point as it did ot the plenum.) But asido from this aspect of the finan-
cinl question, there is a more immediato one. This comes to the fore
7ith the question. that rmust strike one; what couses cur financial crisis
todny? ie have been without a serious financicl crisis for almost three
yeors. e begon with what appeared & "revolutionary! (some thought Uto-
pion) system of 10% tax on 7ages. The yough organizotion had alrosady
showm that it was practical, giver a critical situation and a certain
type of membership. Since then we have stepped it up to what would have
appeared as phenomenal some years ago. The success of our tax system
hos wiped out all the sceptism once voiced about it. But it has replaced
it with an equally dangerous frame of mind. e have come to regard this
ns a normnl method of financing the party. It is no longer regarded as
o war-time emergency, o crisis measure. The concept hos developed that
w7e con just go on month after month and year after year ajid determine
the porty incomé by vote of the PC. Even a government body, with courts
oand police tocollect ith, has to take into account the matter of "eol-
loctibility®. After a period, a situntion con develop where all the tax
schedules, all the provisos - for showing wege stubs, all the "tighten-
ing up" on shirkers, will nct produce the money. ie have forgotton that
finances, toc, is a political question. In place of this solid and old
truth, “7e have come to regard it as an ndministrative matter. OQur people
folt the pressure of the war crisis upon our movement. Thoy responded
to our tax proposals. Thea we developed our first successes '7ith Labor
Action and the enthusiasm generated mnde possible further stepping up
the schedule. But we are now in a stretch where it is no longer consi-
dered as & heroic measure in & crisis. Our people sce it going on and on.
On the other hand, they sec the movément marking time. We hold o rip-
snorting discussion on the national question and adopt a position at a
convention. Yet the people go back to their mochines and -ork benches
and grind out the weary hours without secing any immediate effects in
the life of the organization. The proud feeling generated by 40,000 LA
circulation begins to sag as the party shows no commensurate gains.
Where is it headingt thinks the average party member. (Tithout giving 1t
too much conscious thought, he begins to think this, that aud tho other
personnl need he has postponed during his enthusiasm for the movement.
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He begins paying less on one or another pretext. The center begins ex~
periencing a financial crisis. It responds with letters to the branches,
with mechanical motions on wage stubs, etc. But the crisis persists.
Like the peasants during '/ar Commmnism, our people begin to lose their
fear of administrative measures. The system begins to degenerate. Ve
‘must face the facts. Let us not delude ourselves. If we continue to
drift as at present, we will be forced to declare a NEP in our fimances.
Our only hope of increased income is boldly striking out on new paths.
Our members will respond, but they must be shown results. A larger staff
is not a strain. It is an investment with quick returms. ‘

Our staff, in reality, consists of Gates plus more or less purely
technical assistants. No one at all acquainted with the trying period
of the last several years will forget the services rendered by Geates.

. Ee became our "man Friday" who was shoved into every breach. He was

- called upon to do diverse tasks, from keeping books to writing the the-
"oretical journal. In addition we burdened him with the title of "organ-
igation secretary", a post he was not given the time to really fulfill
nor one in which his past experience earnd inclination suited him. Worst
of all, he was deprived of the opportuanity accorded most of the other
of us in going into the shop, or at least, into the "field" to develop a
"feel® for the new problems of the party. It is necessary that we stop
thinking of Gates as the last stop-gap. ie have other resources if we
free our thinking of hum-drum routines. We must develop a more adequate

- gtaff and find a place for Gates where he can devote himself to some more
confined field where he can function to the best of his ability.

In fighting Cannon, we counterposed to his regime of cliquism and
"leader-principle!, the alternative of what we called a "collective lead-
ership.” It is necessary to frankly state that the iWorkers Party has
not produced a "collective leadership®. Our fight against "cliquisn”
in the SWP has had a healthy effect upon our own development. Our lead-
ership has been little troubled by cliquism. (Except for a time when

thore was unhealthy talk about certain members foming a “ularxlst core®
in the leadership.)

Far from suffering from Y“clique control", our leadership has suf-
fered from a lock of inner cohesiveness of any sort. Our wesakness is
the individualized, atomized, and uncoordinated character of our loading
staff, Instead of a %“collective leadership® we have a collection of in-
dividual egoes. This mny be a considerable improvement over tho Cannon-
type of a regime. But it has most hermful effects upon the course of

* the party. : : :

The most glaring example of this, of course, is the role of Carter,
Johnson, and Allen. Eoch of these coanstitute different problems. Carter,
whose talents as a theoretician and teacher are second only to Shachtman,
has veen outside of the leadership for some threce years. It long ago
became apparent that his self-imposed isolation was based upon a fecling
of bagic disagreemmt with the nature of the "regime®. Yet his rcel vicws
on this question, aside from hinte or surmises, has remained a dark secret.
Fis demotion has only been a gesture. It in no way nffected his role. He
still maintains his connections with the Torkers Party via the political
comnittee. Nor will his status change until he is either forced to ac-
cept a post or removed from the notional committ ee. Until then the WCar-
ter caseh will continue, ‘ ~ : o Zfa9
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- Johnson has emerged as the leader of a vaguely definable ideological
current in the party, perhaps best defined as a species of inconsistent sect-
arisnism. Due to his own conduct on the committee he has niched ovt for him-
self a special role as the leader of the "officiel” opposition. HKis attitude
and activity (added to the problem of his special status) would create a dif-
ficult problem in integrating him under the best of circumstances. As a re-
sult the question of "What to do with Johnsoni" continues to keep the leading
staf{ in & state of instabllity.

The prolongation of the problem of Johnson's role in the leadership is
one of the prices which we pay for marking time in the party turn. Shachtman
spends much time at plenums in attacking .Johnson'!'s irresponsibility®, his re-
fusal to heed committee procedure and discipline, his counections with co-
thinkers in the ranks, etc. Yet despite Johnson'!'s personal idiosyncracies, his
problem is primarily a political one and it will only be resolved politically.
Defeating Johnson on Russia or the national question, etc,, will not solve it.
Johnson will always find some other theoretical problem (Dialectics, ecounomic
theory, colonial question, Negro ia the U.S., agriculture, etc.) upon which,
if he is taken seriously, he will open a new fight.

.The Johnson current in our party and Johnson's role in our leadership

- must be tackled as one of the problemg of the party itself, i.e. the politic-
el and organizational questions tHat confront us rather than the theoraticel
ones. This is, in the final analysis, the only field in which either a sect-
arian or an opportunist current can be put to the test. %e will never resolve
the problem of Johnson's "irresponsibility?, etc. as organizational problems
of the leading committee. The problem cannot be solved within the ranks of
the leading staff. It must be resolved in the life of the party. Today,
Johnson'!s views play little role in the actval life of the party. The longer
.we postpone the discussion of a real turn toward a mass party, the longer will
Johnson be afforded the opportunity to exist as a current quite at home ina
propaganda group. Had the plenum of a year ago seriously taken up the organi-
zational crisis facing the party end given the conveation & bold lead and a
perspective, the ranks would have eagerly snapped it up and it, rather than
Johnson'!s preoccupation with the national gquestion, would have held the center
of the stage. A sectarian current never finds & more unfavorable milieu than -
8 party that is getting down to some practical work.

As for Johnson's own future in our movement, his special talents would
land themselves far more fruitfully to a mass party. As a speaker, an agita-
tor, a public figure, he has already given examples of his ability. Eis work
in southeast outweighs, in the life of tkc party, his combined writings on
theoretical problems. (How a sectarian caa be & successful mass figure need
not ve expounded in a document for the N.C. The two problems have a relation-
ship of their own.) '

(Comment on Allen will be omitted beceuse of the predomipantly personal
character of the problem).

Granting a1l the difficulties created by the special cases of Carter,
Johason, and Allen, there is exhibited on the part of the rest of the committee
an attitude that sarves to sharpen rather than reduce these difficulties. This .
is an attitudc of impatience with criticism and with critics which often sug-
gests itself of a certoin smugness. while still in the center, my criticism

- of varying phases of our work at mcotings of the P.C. produced a highly irri-
tated air on the part of thosc immediately concorned (in this case, Shach:c7ma°n
@
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and Gates) and brought forth the remnrk, #ijhat in the hell is gettins into
Lund?" (Not made in the meating but in the corridor.) What concerned the
comunittee, eovidently, was not so much my criticism as what my motivations
were in making criticisms.

There is eviconco of a certain spirit of "proprictorship” on the part of
the lcading comradcs which makes them extremely sensitive to criticism of the
departments under their jurisdiction. Onc sometimoes hesitates to deal critic-
elly with some vhase of our activity for fear that the person concerned will
imncditely start to dbristle. When I presentced my document on "The Traasition-
al Program and Socialist Agitation" two ycars ago, I intended it as a politic-
al problem that rcquired discussion to indicate our attitude and orientation.

-Yet the people immediately concerned with "Lebor Action" viewed it as a criti-
cisi of how the paper was boing writtenl As a result, Shachtman'!s proposal

"~ .that the document be sent to the branches for discussion was defeated on the
grounds that the branches could contribute nothing to what was an editorial
provblem of the peperts staffl " The hostility or disinterest, whichever is a
more correct description, resulted in the document lying in comnittes from
June 1942 to the Active Workers Conference in February 1943.

~ Our. leadership has too much of a defcnse-rcaction to criticism. We have
to learn how to think of our tasks and our activities separately from our &wn
egos. There must be much more of an open-minded and unruffled air in meeting
the critic. After all, aside from the occosionnl malignant schomer, the aver-
age critic is a loyal party man who is in disagreement about something or the
other and fecls it is his party and his concern. He must be met in tho same
spirit. "You think it's not so hot? Well, let's sit down and sec vhat you
proposc. Let!s see what 7e can work out. ZEte." In meny cases tho critic
- has little or nothing to offer. But he will fecl satisfied that his concerns
are uanderstood and taken into account, Ee will develop & fesling of responsi-
bility. Cnly out of such en attitude will he be able to reinforce the people
directly in charge with ideas, suggestions, and proposals.

This attitude toward the ranks cannot possibly develop if we do not be-
.gla with fostering it in the leading committes itself. EHere it will do much
to overcome 0ld antagonisms and suspicions. Perhaps Comrade X on the commnittee
is making his criticism or his specific proposal with no other motivation than
that he is fimly convinced that he is right, that the question is important,
and that he is on the committec for precisely that purpose.

Ve must create a "collective lcoadership". Wwithout it Shachtmon will
still meke excellent contributions in theory and convince the majority of the
comnittee and of the party. But without it we will not bogin to make up for

. our lack of capable political generals and, above all, party organization
lcaders.

- It is necessary,to put it bluntly, to gquit thinking of ourselves as -
being Wqrite hot" on £ll questions that come up. In the field of political
guid-ance (cempaigns, slogans, etc.) and, above 2ll, in orgenization, we have
much to learn. ¥e must lenrn about the political gquestions beceuss they as-
sume a different character now that we are in the labor movement and have a
paper that qields influcnce. We must loorn sbout orgenization because the
problems of transition from propaganda group to mass party assume & character
for which history gives little precedent. It is, therefore, most harmfvl to
strike a pose thet oll we necd do is get together in a room for a few hours
and then inform the party vhat to 3o about this, that, and the other problem
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about which the people in the ranke nay know much more than we.

Isn't this liquidating the concept of lcadership, some alormist will ask.
No. This is being roealistic about where we can give one type of lcadership
and whore ve cen give ancther. We hove the gencral training and exmerience.
The ranks have the specific familiarity and understanding of a prodblem, What
this does propose is that we instituto & far more fraquent and systeuntic con-
sultation between the leadersiip and the ranks.

I sought to bring this concept before the committee two years ago with
a motion for a meoting botween the trade winion fractions and the editorial
staff of the paper. This was rejected as o "waste of time", as a proposal for
a lot of "gassing", etc. This really indicoted a smug and bureaucratic atti-
tude toward the ranks who werc alleged to be unable to contribute on this "spe-
cialiged" problem :

Not long ago our center sent out one of its very fow specific directives
on how to procecd. It dealt with our tactics in the unions on the mntter of
the PAC. It proposed that when the PAC came before the meeting and requassted
funds we were to move that it be tabled oa the ground that the PAC had not yet
decided whom to support {this being beforc they came out officially for Roose-
velt.) Vithout excqptloa, every one of cur trade union peopls herec in Phila-
delphia thought this to be the most hare-brained of thc possible altornative
tactics on this question. Perhaps they were incorroct in this oppraisal. Yet
without a doubt, no member of the PC could feel sc certain about the correct-
ness of this tactic as to justify dispatching it to the party branches as o
directive for action without consulting first witk the responsible people in
the various situations. Why was it not possible tc call a mceting of the
fraction chairmen in W.Y.C. in vhicl: it could bve jointly worked out? The P.C.

" could propose the moin line, the pclitical objectives, etc. Our activists

could propose the specific toctics which they xmer from experience would
achieve our purpose most cdequately. Would this perhaps lower the prestige

of the leadership in the eyes of the ranks? No. On the contrary, such pro-
cedure would sreatly impress the ranks with cur responsibility toward the party
activists. With e year in 2 union, Shachtman would perhaps be our most expert
tactician. Rut without it, it is possible to find & dozen people in the member-
ship whose contributions on this phase would be superior.

Such a systematic consultation with the ranks must bagr with 2 more
frequent consultation with the N.C. It has become imperative that PC minut e
be kept and provided for the W.C. members. ‘fithout thaem the cut-of-tom ¥W.C.
menbers are in the dark. v%hen an cccasicanl circular comes asking for o vote
on this or that question, it is extremely difficult to kmow 7hat to do without
having some previous kncwledge of the development c¢f the question iu the com-
mittee. After long discussicns over several ~eeks, the P.C. takes o vote.
Then it is challenged and sent out to the W.C. It is extremely difficult to
open an envelope contoining & statcment <f position end s:.t down and scnd a

reply.

At present, membersiip on the N.C. means very little for those outside
of Few York, with the exception:of atterding plemums. I sought for o poericd
to moko 7.C. membership menn more than an honorary title. I wrote regularly
and at great length about party problems as I saw them. I tried my Dbest to
malcc myself o part of the machinery of leadership in the party. After o whily
I =reeried of whot I came tc comsider a fruitless cctivity. Not that some of
the letters ~7eren't occasionally answered. But they seemed to have no- ccanec-
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tios: with the life of the P.C. Whether they wers read there, even, I masn't
always surc. (Some I hended "To be read at P.C.") uany contained specific
motions to be placed before the committee and voted. Whether they were or
not I don't kiow. I never discovered how they fared. 1In all likelihood, the
extremely informal procedure within the PC did nct prove conducive to decisive
action like a definitive vote in which I would Imow how many and who voted for
and against.

I have come to believe that the failure to make my letters mean anything
in the life of the PC was the rasult of two factors: (1) the center usually
did not Jmoew what I was talking about becouse it was too far removed from the
problams of the "field" and (2) the center becams amnoyed with such "presump-
tuous®, "horning-in" on so many problems I needn't bother myself about. This
was indicated by the attitude of those who thought it was a "crushing” reply
to me to say that "if Lund wrote”fewer letters he would have more time to
write for L.A.". We must develop a new relationship between the centor and
tho "field" so that out-of-town ¥.C. members assume 2 real role in the =ctual
1ifc of the center. ‘ -

Therc has grown up in our leading circles a somewhat cynicel attitude
towords plenums of the N.C. It is thought that they are a matter of custom

- and formality but supply little cencretely. They talk a lot and pass along
resolutions on something like the "role of American imperirlism for the lost
gix months' and go home. In lorge measure much of vwhat is indicated in such
cynical criticism is based on truth. But the =mnswer is not avoiding froguent
‘plenums. It is more .. frequent meetings of the N.C. that we need. If the
N.C. met rcgularly four times a year, we would begin to play a role in the life
of the party. It 1s now seven months since the convention and no officinl date
for the next plenum has yet been announced. ithat is even more heir-raising is
that some members of the P.C. feel that even now 2 plenum is unnecessary on the
grounds that "it would havé nothing to do." Pecpls who express such views may
be members of the same party I belong to but they certainly don't live in the
same party I dc.

There is a need unot only of a plemum, but one that is reinforced by o
selection of party activists from key situations who are outside of the N.C.
The plenum must meet to do the job that should have been done a year ago.

Open up the discussion on a party perspective and outline concrete steps along
which to proceed. This plenum should be the first step toward an active ork-
ers conference held late in fall or early in winter. It should provide an or-
jentation for a pre-conference discussion on organizational problems. It has
recently come to my attention that beside my document there is one being pre-
pared by Coolidge and one by Johnso:r. I dc not know the nature of these docu~
ments except that they are supposed to deal with party organization probdlems.
This in itself is evidence that the problems I raised a year ago cannct bs
postponed any longer. They are forcing themselves upon our leading pcople and
denanding an enswer.

But the plenum must be well preparcd if we are to profit by it. Please,
let us amit the usual analysis of American imperialism this time. Also & few
of the routine reports. This plenwn should set itself a target and not be di-
vorted. Let us discuss scue o¢f the probloms, for a change, thnt people in our
branches are talking about. Let our plemun resolutions be short sumations of
positions that our new worker members will havs time to read and lct us draw

thom into & solution of our problems. And let the organization roport bo the
most important on the agenda. We usually write and re-write severel drafts ot

a plenun political resolution. Let us be as painstaking with the orgenization
report. ‘ : .

¥ The forthcoming plemum may well prove the turning point in a forward march
to our goal of a mass party. It will prove such if we are determined to make it
such. . ERNEST LUND 1_'73




