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On the Kind of Party We are Building

By Ernest Lund

The firet question that must bé clarified &t our Party
Conference deals with the kind of party we are building, The agenda
of the oconference has corrsotly included this as its first point.
Until this ie oclearly established and understood by the organization
a8 & whole, all talk about how to build the party will . ive rise to
misunderstanding and cornfusion.,

When we speak about the kind of party we are building,
what we have reference to specifically are the tasks of today and
the immediate period ahead. There is, of course, agreement on the
kind of rarty needed to make the socialist revolution. K We aim to
build a party like Lenin's., It will conform to the reguirements
of the American soene as the Bolshevik Party conformed to the re-
quirements of the Ruesian, Its political rrogram and organizational
princirlee have long ago been established in our movement.

But the road from our organization of a few hundred mem-
bers to the party of the tens of thousands needed to take power is
.~ not only & long one, but it is a devious and uneven road. It is not
only a matter of a continual adding on of numbers. - The bullding
of the party goes through various stages, These stages are dictated
to us by both the internal needs of our own organization and by the
circumstances in which we must operate.

How one builds in cne stage is often quite different from
the tasks in another stage. The tasks of the rarty in each stage
will determine how we eolve our various problems in the fields of
organization, agitation, press, rropa.anda, trade union activiiy,
etc. Our tasks for the period determine what kind of paper we publish
and where we eell it; the relative importance of our paper %o our
theoretical magazine and the contents of the latter; the kind of
public meetings we hold and whom we seck to attract to them; the
kind of discipline we dermand; the kind of dues system we operate;
the kind of headquarters we maintain; the kind of soclal afiaixrs we
run; the way in which we concentrate or disperse our party foroces;
the place where we loocate our national center; the ams we set our-
selves 1n the trade unions, eto.

Our party conference will not gather to discuss these -
things in a vacuum, We have behind ue a history as a political
movement, Since the expulsion of the original Trotskyite core from
the Communist Party in 1929, the American movement has gone through
various stages. The C.,L.A. period, the merger with the liuste organ-
ization, the entry into the Socialist Party, the organization of the
B.W,P,, the fight against Cannonism, and the founding of the Workers
. Party all mark milestones on the road of our development. But the
milestones here mentioned are only the obvious organizational forms
through which we rassed. The two milestones that loom larger than
any of these from the point of view of the organizational stage of
our development are: (1) the development of the transitional program
and (3) the shift of our membershir into industry. The significance
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of theso develorments for our moveient forms the fulcrum upon whioh
our tasks of today must rest. We shall return to these two develop~

ments shortly.

What did we have at the beginning of our developuent? We
had a program and a half dozen peorle. The main thing was the pro-
grame, It is and remains the foundaiion cf auy political movement,
Our program was the concentration of roarly a century of Marxiset
theory and experience., It wes azd remains our greatest asset,

What was cur alu? Cur aim was to gather around this pro-
gram the foroces trat would build a partvy canmuble of achieving power,
However, 3 peorle or 1CO or 10,000 do xnct besoue & party mersly be-
cause they have a political program, They can ocall themselves a
party, but that does nct mean that they can piay the role of a party.
A party beocomes such only when it takes an active part in the olass
strugzle by giving leadershiv, if not vo the majority of the classe
it seeks to rerreseant, then at least to an important section of 1it.

We oould not act as a party if for no other reason than
that we bogan our existence in complete isolation from our glass.

- We were ocut off from the politically oconscious workers
(C.P. and S.P,) becauss of the degeneration of those movements and
our adherence to a revolutioanary Marxist rrogram,

We were cut off from the mass of the workers organized in
the trade unions because our movement had few workers in the ranks.
The overwhelming majority of our members were neither in the faotor-
ies nor in the unions, By and large our composition oconsisted of v *°
white collar workers, students, intellectuals and a fow politically
educated workers from the old Communist movemeni, ,

Nor was giving aotive leadership in the class struggle the
firet task that faoced the movement. The first task was to develop
ite owa rrogram and to educate and train in the spirit of that pro-

- gram those rarty militants who are the indispensable backbone of a
revolutionary organization. Without the backbone of self-saorifiocing
"professionals®™, the membere who place the movement and its demands
above all else in life, the organization becomes nothing but a huge
Jelly-fish. This party core is attraocted and hammered out on the
foundation of program and principles. Our program was the program

of a theoretical grouring, a political faotion outside the great

mase movemente, We fought on the question of the New Course (workers
demooracy), the theory of "Sooialism in One Country", Thermidor,
Bonapartiem, degensrated workers state, the reform of the Oomintern
the strategy of the world revolution (Germany, China, Brito in, Spain,
France, the colonial question) and, later,for the oreation of the new
international, We were the experts in revolution at a time when the
revolution was everywhere in retreat and the workingolass wae fight-
ing rour-guard actions (anti~fascism) undor the leadership of our
political enemies, We could, in our isolation, argue for our rrogram
only on the basis of theory and history., Consequently we had to
address ourselves to those familiar with theory and history (or those
willing and able to study theory and history). This excluded in the
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United Btates the mass of the industrial workers, OConversely 1t
gave us the non-workingolass composition whioh further emphasized
our isolatiocn. '

The main task of this reriod wae, therefore, rrcpaganda
for the theories and principles of Marxiem as developed, above all,
through the work of Leoa Troteky. Our existence as a propaganda
group rather than a party was not only inevitable but an absolute-
ly neoessary first ster.

By 1938 we had exhausted all attempte to win over "en
bloc" large groups of politically crganizel workers, Our rrogram
had, in the main, been worked out. Owr yaxiy ocore had been gath-
ered and trained. This rhass was coupleted,

It was useless to argue that our core was too small or
too inexperienoced. The chances of increasing them, of maturing
and hardening them by a ocontinued existence as a propaganda group
- oould yield no results. & wmovement that remains a seot arguing fa
- program when that reriod has passed will suffer from an inoreasing
- %iowth of sterility, sectarianism, disillusionment and disintegra-

~tion,

A movement does not, however, decide at a certain point
that from now on it will cease being a propacanda group and will
now become¢ & party. It does, however, take a definite dtep in
this direction when 1t turne the main emphasis of ite vork toward
the broad stream of the workingolase as a whole. Trotsky was the

- firet to reor jaize that the movement would end in a blind alley
if it did moi turn from propaganda among the advanced roliticals
as ite vain activity and turn toward agitation in the ranks of tae
maes moveument. This recognition gave rise to Trotsky'e developing
a program of traneltional demands for our movement. '

For Trotsky our transitiomal rrogram was to become a
bridge with which we oould find a ‘point of contaot between our
theories and principles and the daily rroblems of the workers in
the olass struggle. The adoption of the transitional program mark-
ed our turn toward agitation among the mass of workers., Our adop-
tion of the Labor Party elogan further emrhasized this tura.

But a movement with a non-workingolass composition, with
no real tiee with the wase movement of the workers, and burdened
with the habites of ten years aotivity as a propaganda group cannot
transform iteelf overnight, above all not with a leadership which
laocked boldness and ilma inatioh, as was the case in the S.W.P,

' The transitional program renained mainly a subject for literary
= and journaliestic effort, with the sole excertion of the anti-
- fasolst street demonstrations., Without mewbers in the trade unions,
it oould not be otherwise,

In 15940 ocourred two developments that permitted & new
advanoe in our turn toward the workingolass., (1) We broke with thy
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Cannon regime and launched out on our own. (3) The rise in indus-
trial employment due to the war started the shift of the first of

our members into the rlants.

Our rhysical isolation from our class was beginning to
end, The overwheluing siegnificance of this fact has not yet rei-
etrated the thiazing of wany cf our members, above all many of the
old-timers, Haviug kaocwn 3r othsy exirtende for our movement ex-
cept its complete isolaticn, 4huy tock this as the normal form of
existenoe for a revcluticnary socialis4 ourrent, Where the old-
timers were not perscanallv effested and rameindd in their old
oocoupations, a sectarian pcliticel outicox wes reinforced by their
own petty bourgeois existence. Haviag failed to ocomprehend the
signifiocance of our isolation befors the war and having, oconsequent-
ly failed to comprehend the new situation sinos 1948, they contin- .
ue to think of todayis pariv problems and tasks in.terms of yester=-
day's. The develorment of the party does not exist for them ae &

-guooession of steps and stages but as an unending repitition cf the
same taske and aotivities, conceived of and executed today as thaey

were ten yeare ago.

With the shift of the bulk of our members into industry
we have, for the firet time in our history, overcome our organiza-
‘tional isolation from our oclass. The overcouming of our political
isolation %/ill, of oourse, deprend upon objestlive factors like tiae
economioc oit.ation, the sharrening of the olass struggle, and the
growing political oonsciousness of the workingclase.

But the ending of our organizational isolation alome has

& tremendous significance for us, It has already brought about a

oonsiderable transformation of our party. During the period of
1840 to 1942 the entire oenter of activity fcr our movement has
shifted toward a direot participation in the life and rroblems of
the labor movement. New tasko, new neeils, and new cprortunitles
oonfronted us everywhere, The existence of the shop and the union
as the center of our activity required that we have an agltational
paper that would make iteelf a part of the life and probleme of the
shop and union. We developed our Labor Antion into the excellent
olass strugile agitator it has become because our presence in the
labor movement would be valueless if we did not have a party voice
tuned to the job to be done there. The circulation of our rayer
.rose 1o undreamed of heighte, not only in distribution but also
in subsoriptions, The presence of our members in the trade unions
gave the aotivity of our fraotione a paramount imrortance. The
direotion of our trade union work made the rost of trade union see-
Tetary one of prime importance rather than the decorative office it
had .been in the rrevious mriods,

What was the aim of all this agitation and activity in
the workingolass, above all in the unions? We were seeking to lead
the workere in the class struggle. When we took a leading part in
the 1ife of a progressive group or a union local, when_we were in-
fluential in sharing and moulding its policies, we were cetting in
motion a section of the workingolass (regardless of how small) in
the olass struggle. (Witness our role at several of the CIO oon-
ventions, ' - 399
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Labor Action does not act as the organ of a propaganda
group. It 1lavo tho wole of a pclitical agltator, giving direction
in the class e*rug.le in confornity with a definitc program, i.e,,
it epeaks as if it is *%he voioce of a party. :

Our members in the shops do nct act as the nembers of a
propaganda grour. Like our press thev make the current oclase
strugel e issucs {No-wetrike pledge, WiLB, re-conversion, etc.) the
basis of their rolitiocal activity. They seek to intervene in every
phasa of the life of the workin:zclass in their shop and union. They
- seek to shape, mould, and, if possible, lead its sturggles. This
is the role played by the members of a periv.

It has been our tendency, through our prress and through
- our aotivities in the labor wovement, 4o zore and more aot like a
party in this sriaere of work, " :

» - But the internal life of our party and its own conception
of its role continues to be more that of a propaganda group.

The new tapks imposed upon us by our pfesenoe in the
shops and unions pushes us forward in one direction.

Our limitations in size and forces and the dead welght
of seoturian hablt and out-worn conceptions drags us mokward in
another directicn. .

The =ational leadership has, more by practical measures
than planned direction, pushed forward, i.e, toward acting like a
party., But our development has been uneven and contradictory pre-
oleely because the rere,..otive and tasks are not always clear,
neither in the leadership nor in the rapks. It is the contradioction
‘between a mass agitational press and class struggle activities in
the shops on the ons hand and ouy exigiecnsse as a propaganda group
on the other which, in the abueuce of a cloar and bold lead, threat-
ens a orisis in the work of the organization,

, We no longer conduvet ourselves like a propaganda grou
in our rress and trade union aotivity. But our internal 1ife and
general aotivity as an organization does not follow through on
this path. To do so would require acting more like a party and
less like a propaganda group.

Wo publish a mass agitational paper that is doing an ex-
cellent job of popularizing our transitional Jomands and giving a
lead to the workers on the clase struggle issucs of the day. But
our paper is not the face of our organization, Workers oan read it
for a year or more without knowing anything about the Workers Party
a8 an organization. -It cecus to exiet geoparate and apart from the
-orgenization. It duog.uot build an allegiance to the Workers Party
as an orgaization but rather to the paper itsclf, Every once in
& while, dissatisfied with its eingle-level agitationmal note, we
try to go beyond the transitional demands. In these instances we
revert to our propage:.dist approach of yesterday (i.e., the Troteky-
ist rrogram in the narrow eense) rather them to propaganda flowing
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from the needs oreated by our otivitx of today (i.e, fundamental
education in Marxiem Scciclion), We Mthrow int some advansod concepts
of the international TsotsXyliat movement -- amtlolus,; phrased,
references -- whioh seen to hove o ¢ounestion witk the rest of the
material, This is not a jouesalistic provlew. L[5 does ret 1lle at

the door of the editors. I% s a poli%ical prodiem. Lt Is oue

of the results of ocur lack of uvadsretancding and oilerlty about the
taske of today, above all, what kind of pariy we are bullidliag,

We publich a monthly magazine. I¢ his no real relation-
ehip to our raper or the ackual ciana wiruggle activicy of the party.
If Labor Action is a mile aazad of ths crganizaticn, tien the lew
International is a mile behind the crganizaticu. PEetwsern taa two
is a ohasm that even the bulk of the wew party wenbers €o not
bridze. If the magazinoe is unsuitable for our rew wemhers fiom
the ehops, 1t i1s even less suitable for parsy contects who are
today the friends of our new members frow the shops. The question
of "what to do with t3s magazine® whioch we hear so freduently will
- only be answered when we are olear about what to do with the party.

, In the oourse of three years we issue one book and four
- pamphlets., Only one of them was th ruomii or plsaning based on
en understanding of the party's taskd, . That was the orying need
that wade "The New Cource" tho ono book to publish if we were limit-
ed to that? Why was the rather long pamrhlet on India so neressary
if we were limited to so few prublicationa? ¥Insentive Pay? end
®Cost Plus Wa e" backed up our azitasion but neither gave us eny-
thing to advence the raader beyond the level of Lator Actioa. “Plenty
for All" was written by the decision of the National Committee based
. upon the demand voiced at the Cleveland acnference and seversl
branch requests. We would be far advanced in our edusational activ-
- 1ty both within and without the organization, had the other {hrae
- panrhlets and the book been davoted to taking up with Marxziast educa=
- tlon where "Plenty for All® left off, Our record on pamphlets ia
agaln a result of not knowing just what kind of perty we are build-
~dng in thie stage.

The party holds an active workers conference in 1943, The
égoenda deals with the rochliame of the partvys eduocation, press,
agltation, trade union eotivity, recruitment, ets. The conference
is very suocessful. Zveryone .iloaves feeling that at last we are

on the road ahead, Tha coaference reflected the life and needs of
the organization in the class siruggle.

We hold a convention in 1944, The convention is everytiing
that the conference was not. The conference refiected today, The
oodvention reflected yesterday. The conference reflaonted the aotiv-
" dties of the Workers Party, The conveniicn reflected the aotiviiies
of the Coumuniet League of America. The confersave refleoted Labor
"Aotion. The convention refleceted the New Iunteraational, The con-
ference sent worale up. Theo conventiou sent it dewo, The delegates
left the conference to translate its decisicne into the activiiy of
the party. The delegates left the conventior to take ur again the
tasks laid aside for pre-convention discuasion, -
ot
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Oomrado Bhaohtman speaks at a mase meeting on the Ruselan
Revolution in New York. 'he svmoech has little point .of ocontaot
with the Jcut: *e c¢f Labor Action or with the contacts from the
shops who attend, The spoech refleocts our propaganda group activity
of yesterday,

Oomrade Shaohtman speaks hefore two sessions of a party
sohool in Philadolphia ationded overwheimingly by industrial work-
ers, He speaks abcut war, fupsrialiem, revolution, politics, and
the Labor Party. Tis workers leave feeling a hsad taller inm thelr
understandiag of woxrld politics,

The New York spesch (for "sophistioates") reflects the
propaganda group of yesterday,

The Philadelrhia speeches (for Yraw" workers ~- three of
whow joined the party) reflectes the movement of today.

The party &dorts positions on the political questions
that arise from the olass strugcle (PAC, position on the elections,
eto.), The nature of the problems that come before our National
Oommittee inoreasingly reflect the life and struggle of the Ameriocan
workingolaes as our weuwbers oome up aainst them in the labor wove-
- 2922. This developuent refleots the movement as it ie developing
’ oday. : -

The positions are rut forth in our press, But there is
no ocentral direotion given. to the party as to the tactics in ocarry-
ing déut our line in the labor movement. The general rropageandist
explanation of cur position we learned well in our activity of

- yesterday. The more exacting task of directing our foroes in the
strugegle ie a task we must learn and carry out today. ‘

Our branches and fractions weet throughout the country.
Their agendas reflect the problems of the party as they are, The
agenda of the Political Committee is New York, however, 1ls a re~
flection of the branch and fraction agendas only as the latter
foroces themselves uron the former rather than vice versa. The two
oross each other wore often by way of questions from the field
- than by way of directives to the organization from the center.

Our difficulties today arige from not understanding how
Xo build a movement that logicelly flows from and conforms to our
new srhere of aotivities$ our mass paper and activiiy in the
"factories, , : ‘

. We are trying to squeeze the furit of today's labors
(agitation and olass struggle activity) into wasterday's mould (a
propagandist organization). Ae a result, mucit of it is being lost,

We must understand once for all, that given a membership
in industry, given the trade unions as our main sphere of activity,
and given a mass agltutional paper as our public voice, we cannot
eéscape building an organization that reflects these activities. .
Those who are opposed to this step conssciously and who fight again-
8t it, are quite logical and oonsistent when they make the agitation-

402



Bl o

8¢

al oharacter of Labor Aotion the main object of thelr attaok., But
for the rest of the organization it beaomeu neoessary to either
egrec with this attack upon Labor Action and make our rapor confori.
to our organizational life as & propazanda group or to make our &
grganizational 1ife reflect our paper and our class struggle activ-

tica,

L
. What kind of organization flowe from the existenoce of our
mase paper, our ties with the factories, and our activities in ths
class struggle? Can we call our little organization of a few hundred
wewbers a party? .

It is dangerous and confusing to get tangled up in ferm-
inology unless we are quite acourate in understanding what tho
terms ucen, This io what often happens in discussions of "vanguard
party", "mass party®, "propazanda group", "party of the class", eto.

This wmuoh must be established for clarity in our dis-
cussion. An organization can have 10,000 members and be a propa-
ganda group. An organization can also have a few hundred mernbers
and, at least, arjproximate a party in its activity and public 1life.

The entire history of our organized existence has been
part of our etruggle to build a party. Since 1943 we have undergone
%pal;}ative changes in the nature of our existence and our activities.
16 a0t more like a party of the olass struggle today than did the
united SWP prior to 1940 with twice our membership., Then we re-

~oruited uainly studente and white collar workers via the "Russian

question", via the Moscow Trials, via the Spanish revolution, via
the P@Q;lg'a Front question. Today we reoruit industrial workers
via our partioclpation in the olass struggle. via our agitational
press, via their olass experiencea, and via their belief that the
progran of the Torkers Party is the solution to their probleus ae
workers. A political organization composed of a few hundred of
guch workers, based upon our program, wust lnoreasingly aoct in
relation to the workingolass and the olass struggle a8 a party if
it hopes to grow in size and influenco, It is in the direction
of thie kind of party that the very loglc of our agitational prees
and olass struggle activity has been carrying us., This 1s the
kind of party we are building, What we need do is to reoognize it
and consoiously rlan and co-ordinate every rhase of party life in
ggpformity with it. This ie the task that faoces our party confer-
0e,

» ® *

~ April 13, 1945
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The Party Core: Leadershir .and Our
- Lacvk of Kozces

By Ernest Lund

: ¥Organization is jeople". This truth must be emrhasized
- again and a_ain to uproot all notions that organization consists

i of desks, of.ices, mimsograph uachines and rarty yosts oreated

by wotions without thou hi for who is available to rill them.

But a truth can sometimes blind us to the truth. The
truthful observation tha% "ovganizetion is yeorle? does exactly
this when we regard it as the final answer to our problem. aund
not as the truthful anaiysis from which to proceed in answering
our problern, ~

' We need not minimize the rarty's desyerate lack of
"peoprle" — that is, capable, trained and politically educated
activiets. The war has practically broken the back-bone of the
organization in this resgect. Our loss was not only a quantita-
‘$ive loss, 1t was also qualitative. Those called away represent-
‘- ed & £00G seotion oi the national leadership and an overwhelaing

- section of the secondary or local leadershipr. It left us with
the tor grour in the center (considerably weakened), & sprinkling
of secondary leaders, a rank and file predominantly made up of
women, and wany new members who have joinsd in the last period,
Having fully comprchended this, having éxperienoced all the head-
aches which it jr.Guces, we have still to base ourselves upon what
we have and jlan to wove forward. There is no other way. Moan-
ing over the situation and hoping for the speedy retura of our
qualified yeople will not solve anything. Nor does it helr matters
to accuse those who prorose steps to move forward of not under-
standing that "organization ise people." :

Despite our désperate lack of exrerienced reople, we
8till must base our rerssiotive, not uzon what we lack, but upon
what we have. We have a few hundred pcorle in the factories and the
- unions; we have a mass agitaticnal paper, and we have the first
beglnnings of reoruitment from ths shops. 48 roiated out in a
previous article, given this sphere of zctivity, we must move in
© & ocertain directioh., This means specifically, acting less like
¥  a rropaganda grour and acting wore like a party that offere leader-
t . Bhip to vorkers in the class struggle.

o ' Do we then ignore our weaknesses in experienced scondary
.. leaders? No, we take this into aoccount. But our weakness cannot
determine the direction in which we move. It ocan only affect the
Bpeed with which we obtain our objectives., If we had the neocess-
ary trained reorle, we would move in this direotion more rapidly.

However, the question of how raridly we ocan progress is
not what is in disyute. Peo;le may vary in their estimates on
~ this. But it is not decisive. Yhat is decisive is that we do
not move consistently on the basis of a clear perspective.

s GEmStmamEm  SSEEGmereey  CwEeSS .

Those who are most rsady to roint to our lack of forces

4ot
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should be the first to protest against this inconsistenoy and

lack of co-ordination in moving in a ppeoifio direotion. Be-

cause 1t is our lack of clarity as %0 just what kind of organiza-

tion we are trying to build that leads us to continuxlly equander

precious resources, both in men and money. The only wuy & little

k. ariay oxn lick o big armr ie by concentr.ting -1l its forces at a

k. . specific objective., Our problew is that we are not culte clexir as

§  to vhat that objsciive im. Ve move toward it by detours wnd by

£ diversioms to fizrt on tco many rronts at tle same time. Gilven

b emall forces und meagre resouvees we mest ocarefully choose whatb

k. is wmost important by way oFf books and tam klete, vy way of party
discussions, by wuy of rariy ¢iucstion, by way of rublic meetings,

£ Dby wuy of rarty echoola, by way of trads usion cbjostives, by

P woy of citices in which to cencen“r.te. by woy of unions wrd in-

dustries, by wuy of pointe ¢f Gimrtribution sor the raper and wugaz-

ine, eto, If euch of these v.ricus fislds ¢f p.rty work is channel-

ized and aimed in one direcsion, we ehall achieve an economy of

~ forces thut will help overcome our shoriconings.

The prosence of ouar merbers now sy would mot ty and
“of iteelf guurantee our movirg in this direction. Ve do not ¥mnow
how they will see thingzs uzon their retuwn. They will huve de-
veloped awey from ths conwcn experiences of ths organization.

They may not underst.nd our now problems arnd might continue to see
the org.niz.tion in terus ¢f the sane problems and solutions of the
period when they left., Or their comt:ict ith the grest nass of
Avericans may have given riee to wany op;ortunist ccncerts as to
how to ¢uickly wccouriod-te the organization to the b:ckwardness

of the wass. It is Fzlee %o belicve thut their return is an auto-
nxtio solution to our irob'lems. The questior of where we arc

going must still be aznewercd on the busis of c¢ur jréeeance in indue-
try and the existcnce of cixr raes jpaper. Our orgunilzation wust
8till reflect theso facts.

The experiences »f our loo.l organizations has been
th.t the existencs of & coi'e of ola-tiiiers doos not always guxrintes
& enooth tr.nsition to our taska. They often continue t0 sBes our
tusks in terns of yesterdir's prori anan activitys. The New York
org:nization is still our gxeoutest concentraticn of political ex-
perience. But it dr:gs bel.ind sections of the party with a Teuk-
er political core in the turn tosard reflecting our new srhere of
aotivities. Nowhere do w¢ scen wore dist.nt fou the life und
probleus of the labor iovei.ent than in New Yori:.  This desglte
sdvantege of size, nationmal leadxrehip, .nd & paper yublished in
its ovn oity. In large ie..sure this is due to the factors beyond
- our control: the ch.r.cter of N.Y. industry, its workingcl:ses,
the strength of the Stulinists, etc. For the last several years
Southern Californi: had the next groatest concentrition of "polit-
iculs™. Until the very recent gperiod, when zany of them sre no
longer :bout, the orgunization was our worst sxample of widespre:.d
trude union ".otivien" on cre hund .nd & rizid, ssct..rian, inner-
life on the other, ' 4

These ex:irles do mot prove thit we huve no need for
politic.lly develored peorle .s the core of the p:rty. It does
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show thut thelr preeence of .nd by itself is no gu.runtee thit we
will wmove in the right direction, Their v.lue ie wusted withoutl

a proper le.d from the natl on:l org.niz:tion in terus of wh.t our
perspective 1s snd what our next tusks ore,

. - Our new recruite froi: the shore necd the politic-l troin-
ing which only the old r:rty core o:n iupart, But those new work-
'  ers in our p.rty .ro6 not - problem froi. the st.ndpoint of gushing
B . the org:nizution in the right direction, They inetinotively seek
t . to nuke tho orgnnization act wors like o porty und lees like a sect.
 They orr in this res;ect in over-siuplifying the problem and attenpt-
ing too much., It is rrecisely in tais resovoct. thut we need the
rore experienced yreople. But too often tie rnore experienced people
are 80 wedaed to routine .nd cut-datoed h:bits and concepts that
they not only oheck the excesses of nes recruits but zlso pour cold
water uron their efforts to tr.nsforw the rarty to usest ite new '
‘needs, Surjorters suoh .8 we hive attracted through Labor Action
"4n Seattle, the Mesubil cnd other rlioes will achieve results slong
“hew lines of work precisely beoc:use "they do not know better", us
“old=tiuers would rut it, - o

R There is too gra:t o tendenoy to see the rroblem of add-
“dng new industrial workers onto an organization with a weak rolit-
4ozl core in terme of the "vatering dowa" of our revolutionary
firmness. Unless the purty is rresented to thei. in a "watered-
“down" version before they join, we need huve no fears on this

- soore., Those who joiwn beocause they know that we are & revolution-
Lary socizlist orgunization srs not the kind that tend toward oprort-
- unien, Their eleient.ry understinding of Marxist rrinciples le:ds
~then rather to seeing our concrete t:ske in un over-simplified
nanner. This 1s best rut by the member who objeots to o course

f aotion being prorosed in & fruotion on the grounds that it
.%aoes not follow the book." H.is reference is to Lenin's "What
“1s To Be Done® yhich he has just rexd. Had a grouy of new worker,
- Lerbers been in the Bouthern Culifornia branch two years ago they
~would have instinctively resisted the tendency to lose sight of

" the party in & long series of trade union raneauvers,

> : In branches like "southeast® and SBtre.tor our courades
‘honorasbly condust theumsclves as neubers of the Workers Party. :
With tuo or three rore politiocally exyaricnced jeople in either
ocelity we would iake wuoh greater progress. But the fesr of
“oprortunlen is never raised because of their absence. This fear
of what "raw® workers will do to our party is born of a retty
bourgeols condeceonsion to industrial workere and not out of any
~conorete exreriences of our party,. ' ‘

’ Sreaking at the Third Party Congress in London in 1905,
f & congress at which not a single delegate was a worker, Lenin
. 8alds "The workers have a olase instinct, and even with little
olitical experience they quite duickly becone steadfast Social
erocrats. I would very much like to mee eight workers on our
ooriittees for every two intcllectuals." A year later, au the
revolutionary tide w:e swesping the workers into aotion, Lenin
wrote! "At the Third Congress I exjressed the desire that Party
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ooLiitteea should include about eight workers to svery two in-

tellectuals, How out of date that wish has become! Now we nust

wish that in the new Party org:nizetion, for every wenber of the

Social Deuocratic intellizenteia, there are sevoral hundred Social

Dewocratic workersi" Arguing against the "professionals" who con-

tinued to identify the party with thensclves and feared that it -

would bocoue dissolved in the rass, Leznin wrote: "Do not build

- yourself iuusinary terrors conr.des!? (Meuories of Lanin by

+ N.K. Krupskaya) We would do well to procesd in the spirit of Lenin'e
advioce, ~ .

- Brother @of Buffalo hit the nail on the head at the
- Qleveland party comn ence in 1943 when he sald that the party would
. do well to worry less «bout "rauw" workers in its ranke and nore

-t about the "row® students, : -t

: - Bolshevigu has alv:ys been gr:inite hord in ite princirles
.and riost flexible in its uethods of crgunization, Whom one aduits
~danto the rarty depends uron the time and zlace. Our situstion to-

- day dictates thit we hold wide open the g=tes of the party for in-
“dustrial workers. We ueed not fear those who join a revolutionary
< anti=war rarty in the ridst of war. The only basis for such four
‘nust rest upon & feeling that those who join do not understand what
we stind for, I do not bulievs that Lubor Action, our mectings, N
“our classes, cte. oxn be woocused of watering down our views to
make this possible, .

We oontrol the rarty aprarstus and the neans of e duca~

. ‘tion. We o.n well afford to open the sarty gates to the workers,
-even with our suall oorc of prclitiocully cxperienced people to ab-

‘8orb thew. The party aspparatus and educational systen rust be

geared to integrating the new ieubere. Those who rrove "ind igest-

igle“ will £all by the wayside and we shall.not be the losers for

i Thie requires strengthening all org:nizaticnal and edu-
-cational uieasures that offer soie degree of coupcnsation for the
“weakness 0f our local leadershiys. In the first place this reans
-gentral direcotioni I% will co us little good to send our few
‘national officors scurrying around from one looal trouble egot to
another tryirg to gatch up situations while tHe party ocenter is
. deft unattended. It will zrove wore profitable in the long run
“that local courades refrain frow ceuanding personal vielts from .
, the cocuter to scttle rroblems that can possible be settled locally
" and pernit the national center to flood the org.anization with
corresypondeince and édircetives, Priority iuset be given to gdireotives,
;letzere, Eartzldiscussione, couferences, ranuals, outlines, pam;ﬁlgts,
tradining schoo 8, «nd generally sje-king, loads of written nuterial,
nis is no solution Ior the absence of oémpetent 1oo.l peoyle, But
this is the ouly posesible line alon; which we cua begin to solve
the rroblewn. ‘ N

In the :bsence of loo:l leaders, we rust ooncentrate our
foroes with this rroblen in wind, With our emall nunber of exper-
, 1enoced seccrdary lezders, wo would be ruob better off with 6 local
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.Orgunizations of 50 wonbers cach than with 30 locals of 10 Leubers
~ea0hs A locil of 50 peoiple does not require a party core 5 tiues
the size of one required for 10 reorle. This wmeans that we cannot
‘puild up the entire nationzl orgunization evenly., It would be a
nisteke to give priority to those looils which arc wroak just be~
cuuse they are weak. We uiust cononetrate to build up those sections
where we already have achieved sone kind of a foothold in the
‘labor wovenent {Phil;delphia, Buff.lo, Akrorn, Detroit, Czliforaia),
‘Otherwise we will socatter our rrcoious hunan material in branches
.0f 5 and 10 where their best efforts will only Lold tozether what
We have or yleld results cffer soue ye.rs.

, We must uot forget th.t .mong the new industrial workers
"entering our rorty we will find some excellent muterial for local
party le.dership. Ve must seek ther. out .nd give them party re-
seponeibilities. Where necess.ry thie zust be done cven &t the ex-—
mpense of our work in the tr.de unioms where they are active, Our
trade union work will be meaningless without a rarty leadership
doocally. After a year in the party the —orker becoues a source
bf strength i contributing to the political education and in-
%egration of the new reoruits, Often his "couron languige" with
theu wmore than wnakes up for hie lack of polish in political dis-
cusesions. : :

o In sone of our br.nchés the owuly solutioh to their
®roblens is through the additior of x large number of workers.
Mur Chiocu.0 orgaunization, for sxarjls, would nct collapse under
Bhe weight of = Gozean new .worker wewbers., It will stu.tate with-
- Put ther, however. Nothing better could hapren to our N.Y. org-
Bnization tham to have it"flooded® with 75 "raw® workers who are
hot quite sure about "Trotekyiswm" but who have Socialisw in their
@inds and the cluss struggle in their bones. The "headache'
Paused by new merbers ;re to be as ruich welconed s we floe fron
%he headaches caused by et.gnaticn,

_ However, at thie roint the discussion of cur probleu is

Asuilly net with the cry that "the objeotive sltuation is wot
xire”, the "workers are not ready to join." This ie expanded .

i 0 renind us thit the laock of purty forces is exiotly what pre-~

}  Wents our growth, thot recruiting requires peliticzlly educated
: ﬁpeople, eto, _

£ All of this hus truth in it. But it rust be understood
éan Froper rroportion. Wlth o few dozen full time org:snizers ve
#rould recruit f..ster regurdleess of other fuilings. But this ocunnot
becoue the panacea for our problems, The presence of prolitically
developed reorle has been no guurantee for the growth of the N.Y.
arty. The growth of the Philadelrhia branch has been due to the
mew reople and not primarily to the yarty core. Our new worker

guerbers ocan rceruit, Of this we need have no fears. -Their weak-
neos is in educating the new renbers,

I If the purty knows what it wunts by way of organization,
4t will reoruit. But we .ust begin to influence recruitrient as
?&;gggx t0 helr our uerbers ewing this and that worker into the
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organizaticn. This umeans glving the organization a publioc face,
Our ;arty reiaine too hidden in our cotivities to influence re-
oruitment. We need = party press —- not . house orgmn like the
8.P "C.11l" — but a p«rty voice. The Workers Party —- 48 an organ-
ization -- must break into the oonsciousness of the readers of
L.bor Aotion. We need loads of paiyhlets and outlines. We nead
aprlication cards and nLenbership o.rde. %e rmet :ot seriously
b and with greater formality. 1In short, we rust 1gg£gg§iggl§ act
F like a party. These iewsures must take precedence over other
¢ thinge. 1f we laok the forces to et out a wonthly theoretical

- magazine beczuse we have devoted them to this problem, we will -

. be the strorger to get out a better magazine later. Just because

© our locual leadershiy is weak we oczunnot ask our peorle to recruit
17~2nd educate bure-handed. We rust provide the waterial for their

| True enough, the objedtive situation is not ripe for the
. rapid growth of & nass revolutionary rarty in this oountry. But
that does uot wean that dozens of advanoced trade union activists

* Sho toduy subsoribe to Labor Action ocani:ot be brought into our
party ionthly, Workere join everything else. Even the S.P. and
 the decrepit 8.L.P., not to spsak of the §,W.P. are growlng.

b - Our developument toward becouing a rarty -- l.e. giving
L leadershir to groups of workers in the cluses struggle — becoues
f easier the larger our foroes in a given situution. This requires
underst.nding where to concentrate our ne:iire forces, As a proga-
¢ ‘ganda grour 1n the jaet we fared vest where we operited in a ‘
| politicalized atrosphere, i.e., anong workers under the influence
7 0f the Soci:liets or Coriunists. This is not true today where our
xole is giviang leadership in the struggle. Today we fare best
; where we confront the workers as the ouly class yarty in the field,
; ssounter-posed to the bourgeois foroces., Where the issue is"Trotsky-
Asu® versus Stalinien in a shop, we iake much slower headway than
:dn shors where we represent class struggle roliscies and Socialisn
&gainet the bourgeols-~minded labor lead ers and the coupany. We
st favor those shors, unious, industries, neighborhoods, and
clties where we have the clearcet field to act as a class party
and not ze = fzction. Once we have achieved a foothold in the
nase iovenent anywhere, we have deionstrated our ability to lick
all couiers. This is beozuse cur class etrugzle cotions sreak
much louder writh th. workers than our theorctical rropacanda.
‘This constitutes our big disadvantage in having 40% of our uctber-
‘8hip conoentrated in New York with its 80,000 or so C.P. reibers.
We would be far bettar off with 100 :erbers, the nationzl office,
and Labor Aotion located in Detroit and 35 uenbers in New York,
‘Today- the reverse is the c.se.

With fer forces we rnust ocouncentrate to achieve break-
~throughs in a few well-chosen spots ard then exploit thewm to the
maxiuuz. This approach offers the hope of putting us on the
national scene &8 a sgerious contender., If the old S.W.P had a
8ituation like Minnearolie in 5 cities instead of one it would
have been a serious zmationel force in the labor uovement, If less
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than & dozen people oan achicve what we have in Philadelphia, 50
people here would achieve a minor revolution in the local labor
novenent.

The rass revolutionary socialist party that will lead
the workers of this country to power is yet to aprear. It will,
no doubt, be the result of a coneiderable period of re-groupuent
on the Auerican labor yolitical scens., Groups frou varied back-
grounds will find their rath to it. It is our firnm belief that
we will play the leading role in duilding this party. But we will
not win this leading position through the excellence of our rropa-
ganda on behalf of our progranm. We will win it through the ex-
ocellence of our activity in the clase struggle based upon our rro-
grati, The Muete organization nerged with the old C,L.A., &B a Tre-

gult of being uore inrreseed by Minneaprclis than by the "New

Internaticnal®, The latter is a necessary weapon to clarify our
views and eduo.te cur uecbers and sui,. orters. It will adsio bring

+t0 us rany valuable and serious intellectual and rolitically
reducated peorles. But we will yrrogrese &s & moveuent as we learn
‘40 aot like & rarty. Our prograi will conquer -- but it will con-

Querwas we translate it into action in the class struggle.

‘ L * *

410



The Transitional Program and the Labor Party Slogen

In 1938 Troteky rresented to the Amerioc.n party his

ideus on the "tr.peitional program" whioch we wanted the rarty
to rresent to the Amerio.n workingoliss. Aocording to Trotsky
the rolitioul level of the workingeluss wue far behind the ob-

ective situution, the social orisis. It was in order to bridge
Yhe gap that the tremsitional yrogr.m was yresented, It was '
oalled ™transitional®™ beccuse, while short of a full revolution-
ary soolxzlist rrogrum, ites demcnds did not t.ke the present
~social system ue their b:se, :nd the struggles for these demands
would bring the workers into oconfliot with cuprit.aliem and carry
them beyond the frame work of the capitalist system, and to the
very threshola of the sooixlist revolution. .

- Later the labor party wis jroposed as & demand in %%;EQEI
with the tr:neitionul progr.m, and part of it for the U.S.
Inderendent labor rarty, iirked t0 the "expropriation of the 60
- families®, "workers ocontrol of rroduction", und a "workers zovern-
,mgnﬁ;, and as a step in attaining these demands, is a transition-

a mqnd . . -

o While the formation of a labor party, any kind of « real
- labor party, would be a progressive step on the rart of the work-
ingolass, our job is to advogate one with & transitional program.
This point of view is at present the offici:l roeition of the rarty,
ag adopted In Jonuury, 1944, and oontzined in 3 Bix puge seotion
of the resolution on #The Politioal Situ:ztion and the Tasks of the
‘Party." This seotion was called, significantly, "A Labor Party
and & Workers! Government.® It is well vorth re-reading and re-
affirning and living up to. Some of the mogt imrortant and relev-
- ant stitements from the resolution follow: (Emphasis mine unless

. otherviss stated) . ,

"The inorease of government intervention and direot
articipation in every sphere of economic life, and in social
ife in general, is cauloulated to heighten the political conscious-

ness of the Aumerican worker to an ever grester exteat." (page 3)

®"The struggle for a Labor Party,(is)'the most important
and wost urgent rolitical task of the revolutionary vanguard.® (r.3)

While urging the formation of an inderendent labor rurty
bused on the tride unions and democratiocully controlled by them,
it (the V.P,) nevertheless counterposes to the zdoption or retention
of a reformist program and . reformist le.dership by such a party,
the adoption of a militint, bold working clase rrogram of struggle
against the ocapitulist offensive, the ciritalist olass and ocarital-
lem iteelf with the aim of raising labor to.the position of ruler
of the country in o Workers' Goverament." (p. 4)

"To direot them (events) in a forward direction, which
means In the generzl direotion of the socialist power of the yro-
letarlat, means oconcretely, now, in the United States, to concen-
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trate and centr.lize all rolitiocal agitation, rropeiands and activi-
ty around the slogun of & Labor rarty =nd & Workers! Govermment.

A labor party as « radioczl bre.k with the parties of ocaritalism,

& Woak?rs')Government as & radioul break with the rule of capital-
ien, Ped

- As & part of ite campaign for a lubor party, the Workers
b Party therefore puts forvard from the very beginning « minimum
program as its (emphasis in originai) proposal for the program
that an effective and wilitent working clases p%rtg)ehould adopt.”
A Lo )

S The oleurly derined lines of this resolution have in
L geunerzl not been followed during the yast reriod, right up to
. the conference c:1l. Our press did not emyh-size Labor Puirty -
f Vorkers' Governpent, but was all too often just content to say
e "Plewse, Pleisa, & Labor Party." When a program was conneoted
with it, it was on the no-strike rledie, Little Steel Formula
level. If one may arbitr.rily divide the tr.nstional program
AntoMhat we want and how to get it," we must admit that Labor
Aotion not orly did not answer the latter, but usually not even
the former. ™ihat we need is - therefore ~ (after a long article)
& Labor Party. Workers, you should know what you want, and &as
"to how to get it, filli this vold in with your own reformist ocon-
b oeptions." It should be rointed out here, (and the resolution .
.1teelf takes note of it), that the workers at first will tend to
interpret even the trunsitional rrogram in their own (more-or-
dess refocrmist)menner, . -

. Rather than trust and hope for episodic imrrovements,

¢ should lay down our line clearly., I wish to introduce the
following resolution for yresentation to the coming active work-
ors' conference! 4

1) This section of the resolution on the Labor Party

should be rerrinted in L.A., or at lezst made available to every

comrade, . _ :

T ng) Conoretely, the slogan for & Workers! Government

gepecéa%ly shall take its rroper place linked to the Labor Party
enand, :

Dave Corbin
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Courade Shachtmants docunent for the Active Workers
Conferenoe rresente as its uain point the ocnoept of Pcadres”,

The rresentation of this idea at this tine, is in ny
opinion either uscless or definitely harmful.

If by & "cadre party® Mcx means shat we always ieant
by such & tern — that every mecber of the revolutionary rarty
ghould traia ‘hirself for leadership, etc., then the 1dea is noth-
ing new and in no way ocoutributes any practloal sug:estion for
izproving the zotivity of the perty, which is the rurpose of the

. conference. All it does is pre.ch a seruon —— poesibly & necess—
| ary one, but in this case, not a very lucid one. .

- However, if by "oadre" Max is trying to introduce a new
- ldea that within the rarty there are two or rore classes of citi-~
- genshlp, the topuost being the so~called cadres, then the idea
ie positively haruful and worthly only of the party of Cannon.
One can well imagine Caruon propounding such an idea if he were
able to criginate any idea or theory. ‘

y I sincerely hope that this 18 not the Weonoeption of
the revolutionsry rarty, methods of operation, eto, which are
epeoifioally. 1te,omn’..of ghioh Max boastss ... nisntr

= - ‘Bhachtuan calls for the forration and consolidation of
&.baslo party cadre. After five yeatre Of the W.P.~= with the
aohleveuents Shaohtman so well desoribes in his doounent -= he
suddenly finds the basic need for & ozdre. - Not only is it to be
forned after five years, but it tuet be consolidated. How?? A
gpg:i%% button for certain prarty wembers, saying ®I belong to the
Jadre

Who is to forn this oadrs, according to Shachtnan:

- - 1l. Those whosc ideas are besed firuly on the funda-
='E§E!%l progran of the party, not merely on those parts of it which
. are held in cormon by another organization, but above all on the
- fundawental progranm and traditions of our covement and on those
k.- contributions to Marxian theory and revolutionary sooialist

- politios which have been mude by us collectively in the past.
My eughasis - A.F.) . :

- What 1s this fund:rental yrogr:t of the party. Most party

. wembers were under the iupression that sgreement with the funda-

¢ uental Prograi of the party is & condition of wembership in the.
rarty, and zmo¥ in a party elite — thse "oadra". . :

%1 Or naybe M.S, is not referfing tc the fundanental rro-—
¢ gEran of the jarty but to suck contribdutions to Marxian thsory as
the "national question, the bursaucratic callectivist stats, <to,

In that cuse does he includs Lund, Terple setuCuiGuENNITny

Johnson, etc. in his cadre? These corradss disagres on Various




See

: It seems to me that Shaohiran is trying to utilize the
conference in zan atterpt to jut over a Eolitioal concevt with
which he will be able in the future to "suite his enemies™ wher~

ever they iay be,

: The truth is we have & "cadre", otherwise we would not
have been able to achieve what we have., The yroblem for our rove-
pent is not only to get away from ¥cowrades who spend hours on
end benoanirng the state of the world in general and of their
branches) locael counittees, local organizer in particular®, but
we aleo rust get away frow the habit of vague generaiization in
place of concrete analysis of L.hA., recruitment, paugrhiets, etoc.

The problen is how to enlarge this cadre to 'give it

¥ more effective uethods ciid neans of really establishing itself
¢ as the revolutionary leadership of the American workingelass.

Al Findlay
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