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: 'LABOR ACTION AND RECRUITLINT
- By A]ber’c Gates

The Active Jorkers Conference is primarily concerned with the question of how
the party has functioned gince the last convention, the manner in which it carried
¢ out or failed to carry out the party program in general and the program of action

- specifically. Insofar as Labor Action is concerned the problem which is of para-
. mount interest is the role of the pa.per as a recruiting agent of the party and the
- uge which the party members make of the’ paper for tls purpose.

: The character of Labor Action, i.e., whether it should be a propaganda or
.. agitational paper (like the iiilitant, or like the ITW) is not before the Active
Jorkers Conference. The type of paper.lLabor Action should be is decided by con-
vention and its character was determined several years ago.

¥ In the early days of the Bolshevik Party, the organization was deeply concerned
- with the very question of a party paper and its place in the general esctivities of
the party. ILenin, more than enyone clae, occupicd himself with this problem = -
- because he knew that without a paper it was hopeless to think of building a party.
In his famous article, nUhere to Begin®, he dascrib°d the role of a paper in the
follow:mg ways
- f,,..the role of a paper is not confineu golely to the spreading of -ideas, to
' pohtical oducation, and to procuring political allies, A paper is not merely a
collective propagandist and collective agitator, it is also a collective organizer..
. 7ith the aid of, and around, a paper, there will automatically develop an organiza-
tion that will be concerned, not only with local activities, but also with regular,
general —orks it will teach its members carefully to watch political events, to
estimate their importance and their influence on the various sectims of the pop-
ulation, and to devisc suitablc mcthods to influenca those events through the rov-
" olutionary party®. : . _
In #that is To Be Done®, he indicated what a paper would do for the partye. He
Wrote: %Tho mere function of distributing a nowspaper will help to establish reel
contacts( that is, if it werc a newspaper wofthy of the name, i.ee, if it is issued
regularly, not once a month like a big magazine, but four times a month)..s

The scope of organizational work would immediately become ever so much wider
and the success of & singlc locality would serve as a standing encouragement to
further perfection and a desire to utilise the experience gained by comrades wo rk-
- 1ing in other parts of the countrye Local work would become far richer and more
varicd than it is nows political and ecconomic exposurcs gathered from all over
Russia would provide mental food to the workers of all trados and in ell stazes of
dovelopment, would provide matorial and occasion for talks and roadings on the
¥ most divorse subjects, ee."

. In 4ts most important aspects, Labor Action has prottyv woll conformoed to this
concopt of tho role of = party papers Thora are many weaknossos in Labor Action .
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to bc suro, but vhen mecasured against tho baclkfround of the war, aveilable resourcs
manpower conditions, and the goneral stebe of the party, it can be said, from purely
organizational ~nd administrativ: vicws, thot the party lags dbchind the influence of
the paper and has by no meond made use of the thousands of contacts buildt up in
the past few years during vhich Labor Action was the only revolutionory expression
of the deepest desires and aims of o gredually maturing American working class,

. Its campaigns on thc home front, (in which it showed thot 4t kmew how to trans-
~1ato the struggle against thc war into concrete, inctional? terms) the struggle for
¥ indcpendent volitical class action, the popnlarization of the politicel struggles in
Burope, ond the developing political 2and sducational featurcs of the paper, has
given Lobor Action en unprecedented followings It gos without saying, that Labor
Action has to take furthoer stops in raising the political and revoluticnary con-
sciousncss of tho more militant and advanced elements of the working class, to draw
thcm closer to the perty. This depends in large measure on the activitices of the
party itsclf and in the manner in which these activities lend thomselves for treat-
ment in thc party preosse S

“hile it is impossible to ovefstress the importance of the political, =gitati-
onal and cducst fonal moterial in Labor Action, it must be borne in miad that the
most importent part of the paper is thet devoted to the labor struggles and those
reportx vhich Labor Action carries dealing concrctely with particular strugglos.
This is cspecielly truc of the reports which reflect the activitics of our party.

. The offoctiveness of Labor Action as & weapon in the American class struggle

has boen testified to Yy almost cvery branche Reports which come to the center
indicato that the paper docs reflect the desires and wishes of the militants in

the labpr movemont. Thus, the paper has given us contacts with outstending union
militants in all perts of the country and in localitics vhere e do not have party

- members or branches. It has played an cffcctive pert in the inner-uvhion struggles
agoinst the corroding influcnce of the lobor bureaucracy and has sorved to galvanize .
" tho growing opposition of the rank and file to thc class collaborationist policics

of the burcoucracy in sovoral localitios and unions. X ,

‘Therc is no doubt wha.tever that the paper is way ahead of t’ho uarty in this

. rcspect and that the party hns not made the best use possidle and necessary of the
" baso givon it by the popers The gcnoral gsolution to this problem is completély in-
. torconnccted with tho geoneral poarty policies, the activitios a.nd character of the
branches and the individual COH\I'deSc

Labor Action as such, that is, by itsclf alqne, cennot recruit mombers to the
£ party. It can ond docs act as o rocruithg egent «  Recruitment, however, is garried
E . on by n party, bty individuals. Therc is®not othdr woy of doing it. Let me indicate
somc of the more practical woys to utilize Labar Action for party recruitment.

1. Labor iLction has a stondy circulrtion of from 20 to 25 thousandy its
readers number mmy thousands mora, This circulation is fairly difided among the
branchos and roflects, more or lecss, the strength of the branches, their contact
with the lebor movoment and thoir influonce, 7@ have over 4000 swbscribers, vhich is
tho solid baso of the paper and the soureo of party activity and recruitmerts

2. Zvecry branch has, to one oxtont or another, a picture of tho general
influcnco of th: popor in its locality. Some of thc branches know t he subseribors
to ths popor, and havo dcveloped somo systematic work cmong thom. But.in genoral
for tho porty es o wholo, therc had not toon this systomatic utilization of the sub-

scribors from thec point of view of drawing them closer to the prrty, end wih o pers—
poctive of making party members out of conta.ct 80 obtaingde Through tho sub drives,
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mony contacts have been made. But as o rule, this vork of contncting is desultory,
gporadic, inconsistont. Thoe task is to -organizc this form of recruitment wvork.

3. 3Zoch branch must moke o thorough canvass of its subscribors and rooders

of the paper. This meons to tolk to such workers, intersst them in the porty,
ascertain their attitudes oné cifr to recruit them for tho varty, or to mnks sympo~-
thizers of them for the perty. There aro any mumber of subscribers and renders of
1A, who ore "Lebor Action followers®. Thoy rmst be made party followers.( Somo
conr~des hnve remared that this frct aloaec shows avhet is wrong" with -Labor Action.
On the contrary, this is in the arturo of thigse Our press has built up a folloring
it hos laid a basc for the party. It ncw remeins for the party to utilize this
basc for rocruitmeat, It would be sad indeed if the party were to lament the fact
that therc are many “orkers vho rogard thomsclvos as Labor Actionists. It demonan-
strates that Leobor Actioh has hnd o tremendous cffcet on such worlers ond hos m.dc
them m~torial for perty recruitmert. :

4. Party branches should errangc svecial mectings for Labor Action subscribors
rnd ro~ders, Subscribers cndmeaders should be present at all party public mcotings.
This rcquires special cfforts to bring them out. 3Branchcs should thorefore devise
spccial ~dvertising suitod to the type of roaders we have., Geaeral advertising for
such mdctings should be coupled with personal soliticitation, dirccted to bringing

rxirn nuaber of such ocontocts to party meotings, public affairs, and social
gatherings. Reports on Party cctivitios in tho paper is an importent wy of putting
" tho Partyts faxe in Labor Action. Thorc is not ~ broanch in the Party vwhich is not
" romiss in this respoct. Boports of party activités should cover noetings, forums,
socinls, cducrtionnls,classcs cte.(Sce the ;lilitant and how it ¥builds up" pa.rty
octivitics sherc no real basis for o party column cxists )

5. Speeicl mectin; s dewted to particular subjects rulating to concrctc sit~
untions should b orgonizcd. (Sxamplo: Diring the Tillow Run cutbacks a serics of
public mc.tings dovotod to tho subject should hove been held with spocial offorts
nado to bring dom ~orkeis affccted in order to escquaint thom with tho party and its
_prograne. This con be rop:x..tod. oend dupliceted in ~luoost cvory other party ceater.
This roquircs thnt all branches cngaged in mass work must meke coertain that articles
end rcports on such activitics arc sat to Labor iction. Yhile at cortain tines
LA has o good coveroge of such cvents as arc of antional and local -importence too
often, bronclhies are criminally nogligent in sending moterial to Labor Actiomn. The-
usc of such articles and reports for recruiting purposes is of inustimable value.

. 6+ The brenches must constently scck to put the party before its Labor fction
contrctss Thnrt is the main general problems to show that Labor Action is not alone;
that bchind it st~nds a party vith o progran, <hich is thc source of Labor Action's
iders oand progrome This neans that the nectings of the branches connot end nust
not hide bcliind Labor Action in holding their public - effalrs, Oncc this break is
nnde (not through announcencnts in the peper alone) but in the actual day to dey
worlz of the branches, « good deal of tho coafusion of Labor Action readors would
bo cleared upe ' e

7« The organizaticn of Labor Action clubs is an extrcrmely important step for
us to toke as n meons of drawing "Loba Actionists! closor to the party and creating
o sympathigzing periphery as wcll as a source of additiomal financinl support to tho
organization and thc pepore. There is not o city vhere we hove o branch, vhere tho
possibility of orgmnizing & Lobor Action club of its sympothizing roaders docs not
cxist. This holds truc for plrccs whore no party unit is located. 1In such a case
tho diroctiorn from the centor is indisponsable, Tho docision for the organization
of Lobor Action clubs wms taken o long time rgos Ono of the rocsons for the failure
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of the poerty to nnko nny progross on this scorc is tho obsence of effective dirocticn
and porsenncl in the NO. to orgenizo the carpaign contrally. But oncoe the docision
is teken, i1ts concretifation is essontially a locol job, and the dranches nmust place
this point high on the cgonde of its coning activitics.

Tho strongth of the party and Lobor Action is in its progren, ‘I’hrough the
gkillful uso of its progran thc party, with Labor ,.ption, s tho mediun, has

E - odtoblishod a nodust baso for itsolf, a bdnso sufficicat to permit the bronchds to
k- utiliso it offcctivoly for party growth. Positive rosults dopond ontirely upon how
g the perty nnl®s usc of tho hundreds of contacts for rocruitnent purpososs This
& roquires, in tho first plnco, that recruitmont becomes tho daily task of 211 the
& . branches, the contral aim of all thoir worke It nvans to dovelop such ectivitics as
£ will bring tho Lobor Action rordor closer to tho pafty and finally, into its ronks.
This ncans that the idontification of the Party cnd- Labor Action must bo established,
The carrydng out of the ninimun ido-s prescnted hera. releting thea to the general
- porty activities (scoc organization ond trade union reports) will give us the opp~
ortunity of naking importont stridcs forward. .Thqr} Lobor Action will truly bocono
tho ¥collective orgonizer® of tho Partye

s e & e & & & * & e w * » » .

ERESS REPORT _
The Now Intcrnationa.l, which 1s ono of the nost 1nporta.nt institutions of tho
party, has bocn a source of groat concern to the ranks and the londorship of tho
party bocousc of its irrcgular appoarance. The irrogular appearanco of the NI, is

~ tho rosult, not of lack of intorest, but tho scripus weakness in nocossary personncl
ot tho contor, tochnical difficultios not of our making and o failuro of leading,
-qualified and responsible conrades to contributo in a litorary way to tho mogexinee
The nrgnzino has becone tho burden of 1css then e handful of comrades who arc alroady
overburdoned with other tasks which nilitate egeinst thecorotical work. Yot the
naintonancoe of the NI, its rogudar issuance, and its dovotion to the importent
thoorotical ond politicel probloms of rcvolut.ionai'y socialisn is indisponsable to
tho o.ll—round funct:loni'ug r.nd tho trda ning of thg porty norberse

I

. Rocont cfforts will ml:e it possiblo to issue tho nngozine regulnrly and
pronptly.

4ais For a congidersblo poried of tine, song cop.rp.dcs have proposcd ‘what is tanta-
Fount to tho liquidation of the pheproticnl org’n; of the porty. Proposals for a
-quaktorly mrgnzino which would tale on tho forn ;t’ o bogklet, havo been nmedes Othoms
P would liko to seo tho New Intornctional beceno wdro like Politids, mhoso outstond-
b - - ing characterisghics is its ~¥sence of politics, vr thourghly falsc politics o Still
i~ ‘othors think thot the NI showlld bo 1ike- the Natidn or New Ropublic, or spock of the
3 NI bYeing "scoopedl! in ncws by Politich. All of these proposcls we boliove to bg
uttorly falso,' That is noéossary ié ¢. strongthaning of tho NI along its proscnt
lincs, 1.0., noking o bottor, more fonsistont, thoorotical organ of larxien. Tho
. conrndcs vho nnke tho proposcls reforred to, or countcmﬁcc swch views, actually
o reveal o leck of undorstanding of what the role of the pvrty*s theoroticcl organ is,
¢ or rcfleet \mha.o.lthy politicol-concopts and bclids. ' '

The party's thoorcticnl nagﬂzine is for tho purposc: of tho theorctical ond
pol irticpl ediiention of tho party ond jts sympothizors. "It camnot bocono o nogozino-
newspgpor, a cultural nogezino, or an nesthetic 3oui'n'ol satisfying porticular
1n¥¢vssts of o fow pooplo. Such Journels hove a pleo in tho rovolutionsry movenont,
© ) but.{t is uttorly wunthinknble thot our porty, ~t this strge of 1ts dovelopment can
4 ovon thinlg 1.:1 thoso toms vhore tho problen is ossontially one of m{.nter'ing its

430




B gt 5 R
l its proscnt theorctical orgnn. 3’

4 Bxporicned hns shotn thnt “hon ~n issuo of the NI hns n varicd contont of nore
thon ordinnry interost, the nrgezmc not only s0ld '7011 but avnkencd o newr intorest
in the NI. .

‘ thon I sperk of the caliber of the NI, conrndes should understand that it is
' nr~de in rolation to o timc vhon the standard of the nrgozino was quite high. 1Its
stondords is still high. Onec nced only compare it to the Fourth Intornationnl to
‘grasp how truo this is. But evea more important, from the point of vicw of rotc of
L dovelopnont of tho thoorctiesl nné political lovel of the party, the nngazine is on
" an oxtrencly high lovel. This holds for a number of "older! comradcs in the party
¥ - vhose thoorctical and political dovclopment hag not kept pnce with their years in
.- thce novencent,

For this recoson, the failuro tc uso the NI in the theorctical and political

k. cducation of tho comrndos by branchds is shoor ncglect. Thero is not o branck in

¥ tho porty vhich cannot nnke this kind of usc of tho NI in its bremach cducational

- work. Tho n~gegine con 2lso dbe profitadbly utilized for such worl: ~mong the closest

- gympnthizers of the party ond these incluse nony workers whon w7¢ contnct in the .
" factorics. » '

" 1% will be a forcmost toslk of the perty in tho post—conforenee period to poy
. ¢losc attention to the promotion of the NI, to increasc ite presented unerranted
I-low subscription list, and to 1ncroes.e its circulation in general fron its present
- 10?. . .
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