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THE UNIONS IN A PERICD OF HOBILIZ.ATIOI‘}

The war econony will tond to depress the living stardard: of the working olass and
to impose further government coritrols over tho unionss These tendencies are olose~
ly interdependent: to the estent that the war costs ere shifted onto the working
olass, it beocmes essential from the standpoint of the bourgeoisie that the unions
be restricted from taking up the olass struggle, that strikes, in particular, be
eliminatede.

These trends ars only beginning to meke thsmsolves felte Although the war econ-
omy alroedy swallows a huge proportion of the national inoome, it is still in a
comparativaly early stage of developments As it is expand-d, it must havo a poimr-
ful impact upon td relaetions betwesen the unions and the s’:ate, between the bourg:
eoisie and the labor leadcrship, and between the labor Ldaiuro a.d the rank and
file.

Viewad only frem its long range and fundamental aspeots, tho inteinal evolution of
the union movement in this pe;lod can be summed up by the Fsllowing schematio
balance of social foroes: +the bourgeoisie squoezes labor in tls interests of the
war; the labor leaders, as loyal supporters of the war end its requirements,
subordinate the interests of the working class end foroe the unions inlo class
sollaboretion and awey from olass struggle; attaoked by their employsrs and desert=
ed by thoir leaders, the rank and file bacomes restless end dissatisfied, begins
to carry on an irregular, unorgenized olass struggle, and begins to ocoms into
conflict with its owm leadership. : :

Such was the pattern of the olass struggle during the last war, ard this interpley
of cla ss foress: bourgeoisie, labor lesders, rank and file, out off only when the
termination of the war established a new equilibrium of reélations between labor
leaders and their rank and file, it likely to be repeated.

But there was no straight line dovelopment in the last war and there is hardly
likely to b» one this timee. The above bars outline alone camot glve us the key
to the intriocacles of tha class struggle and to the devslopment of the unions in
e pre-var period, or should the war ocme, in the period of ware It is imperative
that militants in the labor movement follow aml understand not only the beasioe
determining line of development and the fundamental union problems that are
raised by the war economy, but also ths development of the day to day, oconcrete
ocloss struggle which sees all the socoial forces subjected to conflioting and ocon-
tradictory pullse

"LOYALTY" PURGES

Sooialist unionists find themselves in en especially complex positions The purge
end witchhunt atmosphero in the oountry takes its effect in the factories where
militants amd soociel ists, bitter enemiss of Stalinism, have been victimized by the
"oyalty" programe In highly bureaucratized unions, like the Netional Meritime
Union, the leadership encourages and partlolpates in expelling socialists and drive
ing them freom their jobss Other, more progressive unions, like the UAW and tho IUX
have et times spoken out in defense of enti-Stalinist victims of govermmant loyalty
purghs. But in t}o abtmosphere of hysteria, evon they hardle such questions w1ti
gingerly hocitations

Although wany unions oritioize the "excesses™ of t. 2 govermnment purge progrem and
roequest an slteration of its most arbitrary star-chamber features, nono of them
tokes its stand on the basis of a thoroughgoing erd consistent position in defense
of democracye It is significant that rot one union has fommally and ontogoricqlly
_takan e stard for the demooratio rights of anti-Stalinist radicals, sooialists..
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in tho plants, let nlone Stalinists and Stalinist syapathizers. Vhile tome unions,
particularly the UAW, will undoubtedly offer certain assistance to socialicts
agel nst govermmont bosrds, thore is little to indloate that workers who are vice

timized because of their socialist ideas will receive the firm and vigorous beaocking
to vhich they, like all unionists, are entitled,

The victimization of radioals ard sooiamlists by the goverrment by no means sige
nifies that e wide governmentel oampaign against all union militants is immodiatsly
on the order of the dayes It is true that a witohhunt against political nonecon-
formers sets the precedent and establishes the mood for repression of all union
fighters; and tha; if the union does not deferd the forver it jeopardizes the
rights of all unionistss But a campaign against union militants is no easy msattar
for the bourgooisie even in time of war preparationse Socialists, unlike other
militants, faoce & specifio diffioultys The cappaign in the shops by the govermment
is carried on in the neme of enti-Stalinism, anti~Russlanespyisme To this extent
it finds a more or less responsive audience among workerss Insofar as the boure
gooisie suooesds in tarnishing the neme of sooialism with Stelinism and”in identify-
ing opposition'to imperialist war with support of Russien imperialism, it sucoeeds
in placing social ists in a precarious positione Even where unionists are not hos-
tile to sooialists, they are hesitant to rise to their defense as socialistse

- But the bourgeoisie seeks the support of its own working olass against Stelinisme
Any attempt to institute a sweeping purge egainst ucion militants in the name of

. antieStelinism, anti-Russian=spyism, oould only disoredit the whole "loyalty" purge
- progrem among the workers and therefore make it impossible to oarry oute At the
same time, 1t would quickly bs undsrstood by ths unions for what it is, a'direct
attack on the union, and oould only lead to active resistance,

It is quite possible, even likely, that a reactionary bourgeoisie will seek at a
later stage to institute suoh e purge under cover of the war with Russia, but it ic
not now imminente In such an eventuality the goverrment would be pitted not againer
~ Stalinists or against e small group of socialists, but against the labor movement.

- ggailnst either the unions as orgenizations or against broad groups of labor milie
-tants, or bothe In the maritime industry, the same union loaders who expel soeiai-
ists protest vigorously wihen "loyalty" purges begen to hit at union members in geu-
erale : : '

. UNION DEMOCRACY

The union movemsnt in 1951 on the eve of VWorld War IIT 4is lo ss demooratic in
internal structure than in 1941 on the eve of liorld VWar II, In virtually gvery
union, a solidly entrenched officialdom holds the reins of organization tightlye
Compared to the AFL, the CIO remains far more demooratic and fur more "rank and
£ile" in characters But ocompared to vhat it was tem yoars ago, the CIO displers
the edvance of bureancrabtism end the rise of a oonservative permanent officisal lome
Sociol ist unionists are oonfrormted not only with the intervantion of govermment
agancles egainst democracy in the shops, but with the diminution of inner union
2emooracy ibtself, This situation males it imperebive that socialist unionists
o.jant thomselves correctly in the innor life of ths unione

Preblems of democracy in the union ave very seldom posed in an abstract manner, ov
ii so posed, generally fail to involve the broud ranks of the unicne By end lar:iy,
tho sotive unionists are most jealous of their democraiiic rights and aro most weuuy
. fight egainst burocausratio enoroachments whan they begin to feel that somo
sz ~ious chango must be effecthd in union policy and meet resistance from their own
oo pse - But when the ranks are more or less sabisfied with the courso of their
leodership thsy tend to become indiffersnt to its internal methods and regimec A
‘subtle evolution loward bureauoratism, behind the besks of the m .ibership. bacowes
' (650
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possibloe Sooiali: iz will oontinue to explain “he necoszity of preserving snd ex-
tending every elomsnt of union demoorasy and of ercdicating tho avils of bureau-

_oracye But tho revitalizing of union. democraoy in practice depsrds rot simply
upon sooiallst educetion but upon tho actual intervention and insistenos of the
thousards of union militents,

* % %

The key to sooclalist taotios in the union lies in an urdarstanding of the roletione
ghip batwoen the rank end file and their leadsrship in this period of war mobilizas
tiopy The seme leedorship that compromises with the bourgecisie also struggles .
against ites It is essential to distinguish those moments or periods when the
labor leadergy in their own oompromising fashlon, fight together with the rank and
file against tho bourgsoisie in the interests of the union movement from those per=
iods when they do no more than concede and oapitulates The fats of various opposie
tional remnants in the UAW is a olear warnifg to ell militants, At a time when the
UAW leadership has besn lending struggles, howover inoonsistently and incomplstely,
the soattered antiead:inistration groupings see no more than gellecut and bstreyal
of the interests of the workerse They succesd not in oonvincing UAW members but
.only in speeding up their own disintegration,

CLASS STRUGGLE OR CLASS PEACE?

;'Tbe unions are supporting the war mobilizo.tion ard ‘che present officialdom will
minimize strike to avoid interfering with war production, This will inevitably giw
. their polioy a vacillating, compromising and conciliatory charactere But this supe
- port will not and oaennot lead to a dead celm in sooial relations or pessivity on
_the pert of the working olassq Unlon struggles will be restricted, distortsd, ine
~ oongistent, waverirg; but even giver the lsedership of the conservative officiels,
they vill ocontinues The labor lesdership supports the war and ylelds to the ds-
mands of the war eeonomy elong with the bourgeoisie, but mot for identical reasons
or in the same woaye In their ovn interests they require a oertain stability for

. their unions, a protection of the basio rights of the labor movements Ard this
puts definits limits on the degree to which they ocan passively permit inroads into
the stendard of living amd righbs of the masses.

‘Diueontent in the renk and file undarmines the stability of the labor leadershipy
the latter must demarmd from the bourgeoisis, baefore an:’ duri.ng the war, such oop=
~a08sions,. howevar limited, which will pomit mere or less "normal"™ union function-
.inge And it is this which romeins ths unogriaein faofor in all their oaloulations,
For suoh considoratlons are forsign to the bourgeoisie; suoch ooncessions must bs
wrung from it by struggle or tho everepresent threat of resistanoes It follews
Lfrom our apalysis of the war economy that 1t will be far more difficult for the
labor leadsrship to achieve end defend these bssioc demands than it was during

WO!’ld“‘Wﬁ.l‘ 1le .
: N | UNTONS AMD THE STATR

“In modern timss, the unicns tend toword merger with the agenoies of the bourgecis
E ‘statoe In the poriod of war ncbilization these trends are speeded upe During

. wertime they ars even further intensifieds To a certain oxient, thersfore, the
7 ‘unions beoome ipstrumsuts for tying the working olass to the imperialist war machim

“and participeting in the socinl .r@bllizatiou for ware

“But this .tos must be understood oorroctly, thet is, in all its oontrédietory
aspeotse Ths lmbayr leadership partioipates in the state mmolinery mot simply to
~gerve the nead. of ths bourgcoisis, but alsc to wrost concessions from ite In its
“foshle, inooucluoive fashion it ssoks to utilize govermment machinoxy in its own’
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intorestss it urderstands in a distorted fashion, that the key problems of society
and of labor can be grappled with only through oontrol over governmdnte It is not
seolting to wrest ths govcrnmant from the bourgooisie or to take power for itselfs
But as a substituts it seaxu to peretrate~the existing stalte ard bend it to itz

ovn interostse

The labor leadsrship hopes to influsncs t!s oourse and policy o the govermment in

- tho interasts of labor by Joining togethc ' with the capitalist state; in so doing,

' however, it mules the struzgle in labor's interests much more diffioults In fact,

" it wakes far groater concessions to seoure its placs in the govermmontal struoture
than it oan over hope to achieve through sush a polioye Its motivations ars of
tremendous signifioance however, because they remein the root of future difficul-
‘ties o d indicate that the labor movement will be forced into oconfliet with ard
struggleo against the very bourgeois state with whioh it collaboratese

The bourgeoisie seeks the collaboration of the labor lesdsrship end to line up the
union movement with the govornment for quite different reasonse It reguires ths
groatest possible govermment control and direction of the labor movemente In this
respeot thers has been a merked ohange in the last ton yoars.

In the period of the Now Deal end the Wagner Aot, tha bourgsoisis sought to achieve
the pacification of the union movement and to turn it in conservative ohannsis
essentially by releying upon the conservative labor offioialdo:m to keep it in
controle Its emphasis was not upon foisting direot government restrictions on the
unions but upon sstablishing a milieuw of class oollaboration that would entrenoh a
loyal labor leadership, give tle latter stability, ard enable it to keep the raunks
ln linae - _ :

-Now, howover, the bourgeoisis, incnudlng its most liberal political seotions, leans
towerd direct state control over the unions and over the labor leadorship itselfs
The Taft Hertloy lew was the most dramatic symbol ol Ghis chenge in poliocy end its
'signlfleanoa as a turn in bourgeois poliocy was blurred by the faot that the liborasl
‘geotions of the Demooratic Party opposcd its edoptione Thae change is clearest in
the universal socoptance by all politiocal representatives of <the bourgeoisie of
the use of injunctions apgeinst mass strikes end by the real policy of the Truman
“dministres lon in major strikes in key industries: mining, stoel and rallraods,
where injunections and fines were threstorod or actuaslly employode ~

N 'Even'while collaborating with the goverrment and ylelding to it, the labor leador
. ship eweks and must soek a certain independence from ite In its own way, it has
“fought the Taft Hortley law and resistsd compulsory labor controls, If it vers
possible to institute strict gtate controls over the unions, enforve cempulsory
arbitration, outlaw mass strikes and at the same time proserve the basio standerds
of the working olass, protect it from a slashing attack from tho big corporations
end allow a peeseasblo maintenanoe of the union movement in all its power and stse
bility, thsn the lekor leadsrship might easily reconcile itself to such trendss
£ But the imposition of oontrols over the labor movement flows frem and is tied %o &
- drive %o suhgect the workers to more inthnse exploitation. Otharwise such controls
would bs unbsosssarye The labor leadership thersfore finds itself in a precaricus
positlon ard sonces the need for self-defonses It was procisaely this danger,
which emarates not only from the Republican-Dixieorat coalititon, but from the
Trumoy Adrinistretion ard the wing of the Demoeratic Party supported by labor, thub
lod o tha fornation of the United Labor Polioy Committes, The ULPC reprosarts
the first mobilization of labor in defonse against ths very war mobilizeb ion whioh
it 'supportse

UPIONS AFD THE FAIR DSAL

* The American lebor movement is the last working olass movomont in any important.
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. bourgeois nation which still profosses loyalty to the capitalists systom ard %o
simple bourgeois politicce This loyalty upon whioh the lahor-Democrat coalition
rests is noither uncritival nor vnoconditionale It has beon maintained and cen be
maintained only bescause & deoisiva political wing of the bourgeoisie granted a

, sweeping progrem of rgforms during the dsys of the New Dsal, promised their further
. extension under Truman's Fair Doal, and when those woere not forthooming, appearsd,
- at least, to stand with labor avainst epy inves? n of the standards it had elready
~ vione

Nor doos the lebor movemont support the war mobilization progran unoritically and
uwnocorditionallye It is willing to sscrifice for what it oconsiders a "war for
demooracy" but a: the same time insists upon "egmality of saorifice" end protests
against shifting the main weight of the mobilization effort on to the working olessec
‘Above all, precisely becauss it prefers to comtinue uninterrupted war produot .on
.and seeks to avolde strikes even under extreme provocation, it demands govermmental
:machinery ard procedures which would permit poeceable satisfeotion of its most
;pressing grievances, Labor's ocollaboration with the Democrat io Party is, therefore,
patt of a two-sided bargaine True, labor gives far morc than it gets; ths ooncas-
‘slons it wins are secondary and meager; in all fundamental asPeots the oonditicas
‘of the working cless are urdermined; a real defense of labor remsins poscible only
“by a progrem of olass independences MNevertheless, ths coalition stands es a pro-
*grmm of mutual bargeining, unegual and weighted on one sido though it ise

1

EXPERIEFGE OF LAST W%R

ffDuring the last war, labor was hobbled by a no-strlke pledge end restrained by the
Little Steel Formmula wage-freeze, Its officials participated in the War Labor
:Boar: and geve up tho olass struggle. Nevorthaless, within the limits of this
‘polioy, they enjoyed e oertain room for maneuvering and jockeyinge They wers
‘allowod hidden wage increasses in many forms; bonuses, area and skill differentials .
Ihrough the War Laebor Board and the KLRB reoaloitrant employers vere fregquently
oompelled to grant wage inorea&nu, to reoognize the union, or to satisfy a multitudo
of plant by plant grievanses. This elbow room for peacenble bargaining was possible
-beoause the war ecoromy pexm:tted retaining of controls axd flexibility, just as 1t
permitted a gousral rise in the standard of livinze Consequently, unions ocould

ifunotion more or less no:wually and the discontent of the ranks was kept within
limitSo -

But as the strains of war acouvnmulated, sven this free space becams too limiteds In
key unions, discontent with the conrllxatory'polioj of the union leaedership led
first to a wave of unerganizod wild-cat strikec, a form of guerilla class struggle,
‘and then to the formation of orgenized rank and file opposition movements dirooted
against tho no-strike pledges In the UAY, this wave reached its highest poir®e It
- was the reverberations of this wovemendt which undermired the old leedership tha
UAW, led to the dovmfall of ths Thomas leadorship and the rise of Routher to _owore
In the Rubber Workers Union, the atiempt of Dalrympls to impose a atriet, uncondi~
tional no-strike pledge led the union and his administration from om internal

1. orises to snother, culminsiing in his ovn resignation to peoify the opposition, ad
“ ghortly after the war %o the noor defast of the administraztion which he heedede
Similarly, it was the movemeni of the rank eand file against tho no-strike plsdge
‘which broke the back of the & ihllnlb+s amons the militents in every union whrere

the workers experxenceé the st ika«byoaking var-time lins of tha CP, scarried out
“with a rigidity end contompt fur tho renks thet isolated it from axpe"lenOJd nili-
~ tantse

" In Hichigan, the seme mood led t- tho formation of the Michigan Commonweal th P@der-
.- ation by a group of sscondu'y UAl officialse
- _ |¢>E;J
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Thess oppositional movoments directed at.one and the semo tino egeinst the bour-
geoisie end against tho offioial union leaders were dissolved only at the end of
the war whon the lattor once again resumed leedership of the struggle of tho
workerse In the oxtensive post-var strike wave the leadership re-comented its
hold over the renks. And to this dey, and into the perisd of mebilizntion for
World War III, the lebor officinldon, in its ovm ecaservetive fashion, still
leads the struggles of the workers where they do teks places The initietive in
the unions remains firmly in the hands of the official leadershipy To tho basioe
y sooial faotors that solidify their position, the officials make thoir own contri=
¢ - butione They make clear that orlticism or initiative from below ie not weleccmae

. The Union offioialdom is not now dragged reluctently along or forced into action

i by a rank and fils npsurge. Its actions are based upon its own ocaloulbtions of

. its own needs and the needs of tho lebor movement which it heads end which pro-

" vides the very source of its positione Far from indicating any lessening of the

. oclass antagonisms, the fact that the top leadership is compelled to fight, on its

- own, so to speak, undersoores the depths of the forces which drive labor egainst
capitale That this is the case today, by no means signifies that a repetition

of the rank and file movements of the last war is exoluded, But it will teke

time, experience, and the piling up of the contradiotions of the war economy bo-

fore it booomes a reality.

.The lebor leadership, in:this "peace" or liitle-war period, finda it diffioult to
get what was granted it during the last all-out world war. Already the arena of
‘bargaining is constriocting. The continuing streins of war mobilization, certainly
the onset of a full war eoconomy, will constriot it aven further.s It 1s quite
possible , even likely, that the leedership of the lebor movement, ageinst its will,
against its desire for compromise, counter to its poliey, will be oompalled be fore
end even during the war to take up labor's fight.

The war eoonomy puts a great strain on the relatlons betwsen the Democratls party
-and the union officigldome Fear from stalling the political evolution of the lsbor
'movement, mobilization will create, as it has already dous, vexing political diffi-
cult ies, and the labor officialdum will undoubbtsdly Ls foreo to intensify its
politioal action program, to dabble in new political experiments, and even to look
- toward the formation of a new pol*txcel party.

® The rants of labor ere nct demesrding thoe formation of a labor party; but the dis=
i satisfacticn of the working oliss con take many forms, inoluding wildoat strikes,

~~ disillusiorment with tho unions, refusal to go to the polls to vote for so-ocalled
. liberal Demooratse In grapplins with such moods or even in antioipating them, the
. union leadership may seck to open up a new politioal roed.

.~ To avoid the embarrassment of "hempering” war production, it can poss such policies
: . as a substitute for industrisl zoticn, as a means of avoiding strikes, as a moans
- of putbing pressure on the goveruwsnt and the employers while evoiding strikes.

~ Regardless of how tho union officials mey Justify or explein such a course,
¥ . socialists would of cﬁavJa heil gry end sl) steps awey from the Domooratio Party
and call for their osntlinuntion until labor is pelitically organized indspsndently
of tha bourgsois partlna. At tho sene timse, sooialists would advosats such a
ocourse not as en altsrrstive to tha industris) struggles of the o rking oless, but
as & oomplement to ihene

p:  The formation of the United Laboer Polioy Committee must becomo tha sterting point
g for the unification of tha lzber movemant in preparstion fer united struggles,
E:  oconomie and pelitienl, of the workins olass in self-defonse egalnst the burdsis
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imposed upon it by the mobilizatlon program. Labor needs its own party to rally
the people to its program, to bsok up its own struggzles. But it would be utopian
, 4 to balleve that its politiocel program end its demarls could be enforced without

¢ mess aotion of the urion, including Surlkes whero necessarye

B  The diffioulties of tho mobilization pariod can lead to a virtual orisis of lebort's
' whole politioal poliey.

The recent wage crisis which revealed the explosive soecial forees rumbling beneath
the war mobilization economy was a portent of what is to oome. The Trumen Aduine-
istration acted abruptly and in an extreme fashion t¢ impose a rigid wage freczej
and the labor movement was compelled to react swiftlys This orisis was, in a
‘sense, "avoidable" in thet the bourgeoisie was domanding too much and tco soon
from the working olassy it took the form of a probing eotion by the bhourgeosie

to discover how far it ocould push ths labor movement and was not neoessitated by
unpostponable noeds of the war economys ] ;

"So quiescent and tractable had ths labor lo adership seemed in the previous months
“When it edopted a none-critical policy of full support to Truman that it eppsared
for a moment that 1ts own desires and interests ocould be ignoreds It had overe
..looked Trumants failure to deliver the promised Fair Deal; it hed permitted his
attacks on the miners and roilroad workers without vigorous protest; it permitte
‘ed Truman to oast the quesiion of Taft-Nartley ropeal into the backgrounde But
; t was foroed to resist the wage program of the Truman edministration « It de-
ounced the whols domestic polioy of the administration and resigned from all
“boards and began, for the first time in years, a violent oriticism of his party
and hinted once agein that it might form a rew party if pressed to the walle

Although tha orisis was overcome and labor won a certain modification of the

- freeze, the lebor loaders roturnad to the govermment boards without satizfaction

£ their most basic complainbs on national poliocy. An unsasy equilibrium continuss.
‘The streins of the war econcry which were at the bottom of tho wage orisis will

ot disappear but will becomo more intense with time, .

‘The laebor lecdership which wes compelled to maks a political demonstration, to
fight, or to threaten to fight, will probably have to do so ngaine At each turn
;Wwhere the labor leadorship comes into conflict with the bourgecisie and the ct..te,
yon the economic or politiesl front, militants will have the opportunlty to put
orward a militant, class struggle poliey for the lebor move:znt by taking the
‘aotions of the leadership as a point of departures They will insist that every
~aotion in defense of tho working olass and every move toviard independence from

the capitalist olass be oarried through without retrest and they oan pose tho
oorroct and necewsary line of of aotion as the only logicel, consistent and effao-
tive mothod of continuing those struggl s whluh have boguna

B3CALATOR CLAUSE

This is espeoially trus of such disputes as those which are alresdy taklng pluce
over the ssealator clauss and ennual improvement factor in union contracts., These
provision offset to a vertain degree the impact of inflation upon the real wages
of the highly unionized sections of ths working classe Such clauses alona oarnot
stop the ohiseling eway of raal wages but they oan softer the impacte The or-
> ganizad workers now oonsidey sush getis es one of their union rights &long with

- othor traditional rights and thsy wil) undoubtedly resist any effort to withdrew
theme For the next immediste period, seotions of the working olass which are not
" ‘covared by suoh olausosc will be striving to aohieve thsme In the quest for some
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moasure of stability is likely to oreate .friction and conflict betwee : the tlassec;
for the bourgeoisie will inevitably attempt to cut awsy these safegunrds in ordaer
to compel the organzied workers along with the rest of the poorer ssctions of the
population to pay for the ware IMilitants of course will support every struggle

to defend and extenc 'hese provisionse They will oppose any compromise which

¥ whittles away their - lectiveness, and will propose that the union movement in

f dofending itself egn. st inflation take up the fight of ell the peoples

SOCIALISTS AND MILITANTS

"~ While in the first period of the war mobilization, the unions under their present
oonservative offiocials will engage in many struggles, the existing labor leader=
ship eannot be relied upon to condust a thorough=going defense of the working
olasse Their dependence on bourgeols politios stands in the wey. MNoreover, thelr
fundamental support of the bourgeois mobilization progrem and of its war economy

- will foree them to put a demper on the class strugglee Thase basic truths are of
paramount importance end the main task of education by sosialists oonsists in

~meking them clear to every militant,

- Just as militants during the last war tool up the olass struggle when the union
“leaders sbandoned it, they can be expected to do so again, at first on elementary

. eoonomio issues, and then on broader political questionse It 1s to these militants
‘first of all that the ISL direots itself; it upon them that it places all hopes
“for the oreation of a class oconscious oadre within the unions, for the rise of a
‘militant le adership for the union; and for the growth of socialist influences

Indepondent soolalist workers, together with all lebor militants, partioipate
energotically in all activities of tlo unions, deferding them aggressively against
all attacks and helpting to build them as powerful instruments to advamce the
stardard of living and rights of all working peoplees They join in promoting the
right to complete equality within unions ard industry of Negroes, women and all
other workers who are burdensd by discriminatione They join in defending demoorasy
by advoocating that the unions resist all foms of anti-demooracy in every sphere
of social 1ife, favoring the meximum partioipation of tle ranks in every aspect
-of union life, and by helpirg to resist tho tordenoy of union officials to centrsla
~ize all powor in thoir own hands end to push the membership out of effective con-
“trol of union affairse And like other militants, indeperdent sooialists willingly
. asoept the responsibility of union office to partiolpatc in the effeotive oarrying
out of these aimse In this weoy, socialists give lie to the slander that they are
"outsiders" in the labor movement, win tho respect that every active unionist
‘deserves, and emphasize their own right to defense by their union and fellow
workerse '

© If socialists differ from ordinary union militants, it is only becauss they ses
beyond the horizon of dey to day union activity and recognize the great historic
"role of the labor movemant in rebuilding socisty; it is because they have alroady
learned what millions must and will learn, that the worke rs and their unions have
the unpostponsble tasks of stopping the drift toward devestating world war and
totalitarianism and of oroating & new socialist society = that tho labor movemsit
elone oen oarry out theso taskse The job of scoialist education in the unions is
to explain those truths to the workers, ebove all to the amotive militonts with

. Whom we come into coxtact_in tho course of our acmmon union exporisnces; for it
is these militants, above all,others, who are the socialist cadres of tomorrowe
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(Tho following rosolubion is prosented as & countor-resolution to that offored
to tho corvantion by the PC ard w111 bo prosentod o the convention alony with
ell othar rosolutions,)

’ { ' ON THE VAR RESOLUTION

By He De Colcman (St. Louis)

The resolution of the Natiocnal Committee, "Indeperdent Socialism and the Third
. Vorld Var," has one thing, at loast, to recommend it: it reveals quits plainly a

l°  nevvous awareness that the defeatist poswtion of the I SL is subjoot to sarious,
W  indeed disastrous, ' mlmsterprotatmns by tle very element s the ISL g poals to,
U the politically conscious worker and the radical intellectuasles In the presont

.. situation, the:o elements are uninterested in or sotively hostile to the meta-

¢~ physical=political subtleties of the ISLt's defeatism; they feel that only the
- milltary might of cepltalist America stards m tha wey ¢ f‘ Stel inis imperiolist oxe
pensione And unless we, as soomhsts, start "exactly  this point with the
masses", as Comrads MoKinney says, we will have no opwrtuniby to contribute %o
the political education of the masses." The masses will take oven less kindly

to the ISL's defegtism than will the advanced elemants, ;

The Natlonal Committee, hovever, takes of” on its tleoretiocal flight from a point
oompletely out of contact with the masses; ard its attempts to re-establish con-
tact toke the form of a sories of pronouncements that are somotimes merely con=
fusing or disingenuous, amd sometimes might be termed demagogic, were it not for
the fact that the entire oomplicated theorstical enalysis, in its very nature,
oannot possgibly influence the thnking of any oonsiderable number of peoples

The resolution condemns oatogorically all varieties of "nsutralist" poliey; thoy
are all tormed "naive or suicidal". (This is very gocd to hear, in view of the
approval that LABOR ACTION has oonsiotently given to practieally every varlety of
neutralist thinking)e The ISL is not "peisonod by conceptions rife in some paris
of the world socialist movoment which looks on Stalinist expansion as someo kind
of road toward sooialism". (Excellent = wo will have no repatition of the attemt
at oollsoctive suieide, by swallowing this samo kind of poison, whon the entire
preseut loadarship of the ISL, a few years ago, showed admirable discipline and
oeven a sort of ghastly enthusiasm in trying to batter its wgy baaek into the SiPe
Tho assurance that there will be no revetition of this sort of thing is doubly
wélcome aftor the surpestion one gots from the recent anti~Franco demonstration
in New York City that the SWP still has a mysterious attroction for us)e ™o
roject entiroly allsseproposels wbhichesetend to abardon or dem~omphasizoe the
necd %o flght for the destructxon of Sta11n¢sm (Finos DBut somshow the
"nead to Fight for the dostruction of Stdinnibm is dewcmphasized" over and over
again in Labor Action, in spoochos, in leaflots, in private discussions, by
talking about Stalinism and bourgwis demoeracy in much the some terms. Thaso
arc mainly, no doubt, literary and oratorical flourishes of the less politie
cally exparienced comrudes. But such flourishes are seldom rebuked by those who
3 know better; thoy ars, in fect, ercouraged as a kind of heqlthy radiocalisme And
B tho reason is plain: it is this kind of thing that maltes the dofeatist position
Secm somanhaﬁ rational)e The climax is reamchod in tho daolalatlon that only
tho ISLts "rood of °trubglo" "oan dofond the nation agalnot tho onemy uithout
¢ and deford the pooplo against the class opnrosgbr &t home"e (A noat foraula,
. and one that can be fully acceptod by the proponent of critical defunsisme The
oritioal dsfensist, hovéver, can explain qulte olearly how tho nation oan be
defondod against the ereny without and why this partlcdiar nation should bo da=-
fonded azainst this particuvlar enemy; whilo the defcetist can do neithor, in
torms thot make arny sanse in ths world and the year that we live ine A4s for
defanding the peopls ageinst the class oppressor at homs, we both know how thai |
"can be dono, but the defeatist 1s unlikely to bo popular enough to make himself 1057
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The heart of ths resolution is the dictum ropesatusd in a dozon difforesnt forus,
that "the Tastorn capitalist war bloo cannot defeat Stalinism without such rens-
tionary consequances, both for 'the veoples of the world and ot home, ez to maks
the *defenss o1 hourgeois democracy against Stalinist totalitarianism' & suiciw
dal illusion"s The ISL is not, says the resolution, "indifforent to ths quostion
of the conduct of ths war or its outocome"; "tho triumph of Stalinism in the war
would mean tha subjugation of thc United States and most other nations and the
enslavomont of the working class by the totalitarian bursancracy"s But the triumph
of the "Western capitalist war bloo" is, anmar ntly, an outcone equolly horrible
‘or 50 nearly equal in horror that the difference has no effect on tlie policy of
the ISL, In fact, the ISL is indifferont to the outcomo of the war as betwean
these two camps. And the only way this indifference oon be justified is by prove
ing that bourgeois democracy must inevitably and necessarily be transformed into
something like fascism in the couiso of the war, It remains to be shovm just
how the Ameriocan labor movoment is going to be destroyed; general remarks about a
- "war economy" are not en ough. It is the old story of the inevitability of
¢ fascism in the absence of a workers! revolution; and we should bs very suspicious
of that kind of "inevitability" by this time., In order to give the obviously
| pon-existent Third Camp some semblance of life and a minimum of attractive povier,
. the proponents of defeatism must take a profoundly psssimistic view of the futyre

¥ of domocracy in America and of the power of the American labor movement to resist
f fasoism; and yet the actual development of a Third Camp in America is depene

3 dont on the vitality of the American demooratic tradition and on the ability of
the Ameriocan labor movement to express that tradition in its fulle st form, This
is a vicious circle from which ths dofestist ocannot escapes

In spite of all talk about "Marxist céncretization", the resolution can do no
more: than indvlge in pseudo=Marxist, ultra-radical oratory to the effect that

" Mthe socialist movoment doos not have and the viorking olass should not have the

slightest confidence in the demooratic pretensions or intentions of the American
capitalist olass, its government, its wer, its conduct of the war, its war obe

. joctives, its war allies", This kind of wind does not belonz in a serious dooue
g ment, If the members of the ISL tool this literally, ninety percent of the

" practloal activity of the League would be ruled out.

' The concrete "proofs" that the oonsequances of ‘forld Var III wust be completely
p
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reaotionary if the Western bloo triumphs are equally windy. Ta) It {5 a var

b "hot meraely beotwson two rival imperialist blocs, but betwsen tvwo difforent and

mubually sntagonistic social svstems". This proves nothing; but it suggests

§  that it is all the more likely that the essential features of bourgeois democracy

Jﬁgi_be preserved in the facg of attack by a different social systems (b) the
war is "for domination and control of the entire world, inoludin; %o leading
nations thomselves". This does not unequivocally distinguish Vorld tar III from
World Viar II, and agein proves nothing, loreover, the importence of what the
resolution calls the "netional olement" in the situation doss not at all tend

to give the defuatist nosition mors meaning « on the contrary, it strengthens
~thosu considerations which support the position of critical dofensisme Procisee
ly to the degree that "national resistance" movements gain importanse, does dow
featism in tho olassical Leninist sense {ard I am still waiting for a definition
of it in some othcr sensel) lose meanings (c¢) The war is a "struggle which bears
within itself the potantiality For the destruction of all oivilization", This
mercly emphasizes how rash it is for the ISL to attempt to avoid choosing sides
in the astual struggles The horrors of atomic warfare will be minimized by no
oncs But %o vso thoso horrors as a screen to conceal the real possibilities and
i@ real choices of the situation, this is indistinzuishable Trom ths masthods of
Stalinism.

The rosolution does not succecd in adding any substance to the nhantom of the
Third Campe Third Camp elomants ore spolen of as beins "in abundance in the world
todey" - but it turns out that they are "unorpanized, inohoate, politically conw
-fused, immobilized"} In that sense, the Atom Bomb was ready for use in iorld iar
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It The "neutralism" so thoroughly denounced a little way back turns out to be
ord of the prinoipal sources of the Third Campe The "vast forces of the Third
Comp" require for thoir viectory "only greater organization and groater consistency
of expression than ocon be given by the British Labor govermment and by Hehru}
The neutralism of Nehru and the Indian socialists 1s, however, the peculiar
phenomenon of an industrially backward Asiatio nation isolated from the ¥est and
only recently freed from its colonial chains; and it is a neutral ism whioh will -
have absolutaly no future in the face of a deocisive Stalinist victory elsewhere
on the Asiatic continent. Vo shall then see how Nehru and the socialists will
either capitulate to Stalinism or turn to America for military assistance, This
indian neutralism has somewhat different roots than the neutralism of ilestern
guropean nations, where it is'based principally on the politioal discouragement
and oynioism of the masses, where the intellectual leaders of the movement are in
s0 many oeses ocorrupted by Stalinism or blinded by its poison, and where the
techniques of capitulation have been developed to a high degree of perfection,
hese "Third Camp tendencies" are very far from being a "natural reservoir of
strongth for a revival of the socialist movement™ in Buropee In the face of a
decisive Stalinist voctory on the ooiitinent of Europe, the revival of the sooiale
ist movement will spring, as was tlie case in World War II, from the national
resistance movements = whioh, as in Vorld Var II, will be effootive during the
ontlre first phase of the war only to the extont that they are integrated with
the military éperations of Amevica and Britailly AS for Tho British Labor govern=
ment, it 1s very unlikely that it will ever susoumb to neutralist tendencies «
fortunately for all of us. "socialist" Britain has the least inducement of any
to out itself off from capitalist America; and the more the British economy be-
comes gonuinely socialized, tlhe more the Stalinist attaok will be pressed, and the
more will Britaln turn to America for military support.

At the end of the resolution, the ISL, with exceptional tolerance of the idicoy
of the Mmerican working olass in supporting military resistance to Stalinism,
"invites" American workers to fight for a democratie foreign policy, Exactly
what role the ISL oan play in such a movement is highly problematical, since the
ISL rhjects in advance any possibility of such & fi‘ht succeeding even partially,
I cannot think of any other example of our offering advice with such a positive
progrnosis of its absolute hopelessnes: and utter futility,> The attention . the
ISL will receive can be imaginedl A very similar outline of a derocratic foreign
polioy can be advocated by the oritical defonsist, with much greater consistenoy
and much more hope of influencing events,

Iat me oonclude my critioism of the resolution by pointing to two exemples, in

the resolution's outline of a democratic foreign poliocy, of the weaseleworded
defeatism by means of whioh the leadership of tle ISL seems %o be attempting,
these days, to avoid embarrassing questions and even more embarrassing explanatiors
First as one might expect, the demand for withdrawal of troons from Korea is
oompletsly omitted. Even the ambiguous formulation of withdrawal of all troops is
abasent, Ve may now take it as official that the withdrawal slogan has become
"stupid" agdine Secrotaries of branches take notel Second, the program oalls for
the "withdrawal of gll oocoupational forces from Japan and Germany", and once

more that serviceable little woasel-word "all" comes into actions With respect

to Japan, there is no ambiguity-that country is oocupied by Americah troops only;
moreover, its national sovereignty is fully rocognized and o peace treaty may

soon be signed, With reospect to Germany, howover, the ambiguity of the resolu-
tion is positively ludiocrous. This is weasel«wording that can only doceive idiots.
Does the resolution mean unilateral withdrawal of fmerican troops from Germany ?

" If so, then why not say so ¢ 1f not, wiy not ? If so, how about alittle "Harxist
conorotization" as to the probable politiocal effacts? After all, this is the

very storm c¢enter of the cold ware

The oonvention of the ISL has the oléar responsibility of stat ing its position
on the war in a manner that will be fullv undorstood bv American workers and ’059
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intelleotuals in generale  The questions in the minds of these people must be
answored, or at loast disoussed, and not simply dismissed by some confusing
‘ciroumlooution or by tho blanket denial that certain problems oan even be poseds
These are faults of the rosolution of tha National Ccommittees I believe that
there are still effective political means that the capltalist goverrment of the
United States could use, and oan be oconsistently urged to use by sooialists,

to nombat world Stal inismemeans that would contribute to the strengthening of
domooratic forces throughout the worlde The elemonts of such a program have been
developed by various liberal and labor groups in America, and are also embodied
in the oonorete program of the resclution.

But I know of only one rational approach to polities, which I identify with the
tarxist approach: the deTaile d analysis of all the main alternatives in any
Fiven Situation, the analysis of all the possible developmenis that are politically
significant, And the plain fact 15 that practioally every politioal tendoney of
any importance 1in Amerioca today aoknowledges that the situation may soon be such
that there will be no ohoioe for anyone excent between the military victory of
Amerioa or the military vistory of Russiaes The ISL, however, seems to deny
that suoh & situation oan possibly arise; or porheps means the possibility is so
slight as not to warrant serious considerations Or perhaps the ISL means that
such a situation mgy arise, but that the choice will bo between two absolutely
indistinguishable svilse And much of the time, the ISL seems to be waying that
any kind of attention given to the possibility of such a situation developing
must in itself contributh to the development of the situatione Only by single-
minded concentration on our Third Camp rosary, by telling bead by bead the :
"unorganized, inchoate, politically confused, immobilized" elements of the

Third Camp, can we foil the cepitalist Devil and guarantee our Salvation}

To oclear up this confusion, I thersfore introduce the followiny very trief
resolutions It would obviously be foolish to propose it as an smendment to any
specifio shotlion of the National Co mittes resolutions I am introducing it,
consequently, as a separate "Resolution on Socialist Policy in the ¥ar", and

- i% is intended, of course, to modify the line of all other resolutions adopted.

. Almost every word in my resolution could be expanded inte paragraphs, but the

ret result would be morely to afford greater opportunity for quibbling and avoide
ing the issue. I am by no means satisfied with the exact fomm of the resolution,
ovan within the limits I have set for myself; but I believe every comrade will
understand well enough what I am saying, and the resolution should not be intore
preted as saying anything more than the plain meaning of its words -indicates, I
insert this caution bacause I have by no means expressed my viewpoint as force=
fully as I would have if the purpose of the resolution were simply to exnrecs

3y viewpoint and nothing morese I deliborately express myself in terms not inoome=
patible with a Third Camp rosition at the present stage of the cold war, in
order that the resolution may receive tho sarious oonsideration of as many come
rades as possible, and in order that it may be as difficult as possible for the
convention to avoid an unambipuous answer to the question I em placing before ite

Boceuso of the extremely cautious way in which I have phrased my resolution,
I do not hesitate to say that, in my opinion, either the refusal to consider or the
outright rejection of this resolution will be an acknowledgement that the ISL has
retroated into a position of sectarian insanity on the most important question ocon-
fronting the socialist movement. And I may sa’ that, while I have acoustomed mye
solf over many years to a slightly loony political atmosphere, (whioh I have
found stimulating rather than stultifying); and while I have ocoasionally, (though
not in recent yoars, thank Godt ), followed the load of our most eminent theore-
tioians in burying my head in tho sand with a banner readinz "MNo Moral Responsie
hility" draped over my upraised rump; I have no intention now of graduating into
such fullefledged insanity, evon as an objeoting minority, iy gt nm o
{10bo
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Resolution on Sooialist Polioy in tho War

The ISI, recognizes, as a possibility which oannot be ignored, that in the oourse
of Vorld Var III there may arise a situation which viill be tho product of the
interaction of the following threce factors :

(a) the urgent military pressure of Stalinist imperial ism, .

(b) The weskness of the Third Camp throughout the world, with no immediate
prospect of the strengthening of thase forasoes, ,

(o) The preservation, within the prinoipal nations of the capital ist bloc,
of a significant degree >f democracy as oompared to Stalinist Russias

In such asituation, the ISL declares that the socialist position must be one of

E  oritical support of the military struggle of the ecepitalist bloc azainst
Stalinist totalitarianisme '

- TOWARD EFFECTIVE DEMOCRACY IN Ti73 ISL

It is the purpose of this article to point out certain undemocratic aspeots of

- the Independent Socialist League, to show that these espects interfere with the
¥ effective organization of the Lesgue, and to outline a new organizational struce
ture that couples the maximum of democramoy with the moximum of effectivensss,

The limits of this eriticism must be clearly understood. The determination to

be democratic, deeply imbedded in the'leadership as vell as rankeand-file, is

. recognized by the signers of this article, The Workers Pawty was born in a

- struggle against SWP burooracy and, having that living example ever before it,

remained actively inimical to any slgns of similar developments within itself,

The ISL, as the WP before it, has weloomed revolutionists of a wide variaety of
opinions, publishing their conflicting programs befora not only the membership,
‘but also the interested publics Full equality of space in the Forum, and time

on the convention floor, is allowed even ths tiniest minority. All things cone
sidered, the democratic intentions of the ISL? and the democratic rizhis of its
membership, are as well established as the most critical could demande

Demooracy, however, presents more then one aspect. However important democratic

expression may be, demooratic control is more so. Unless there some organizatione
b el method of expressing, within tho leadership, changing renkeand-file attitudes,
. other demooratioc rights are reduced to sources of frustration, From this stande
point the ISL doss not rate so well, Discuss as they may, there is no handle by
which the membership may take hold of and control tihe policies of the organie

zation during the two=year periods that ordinarily separate conventionse.

& It is not the "democratic idealism" alone that motivates this criticism. The
purpose of our organization is the mobilization of working-class and allied forces
for the abolition of capitalism and the establishment of democratie scoialism,

It is the aim of this article to show that every undemocoratic aspact of the IsL is
a stumblingeblook in the way of political effectiveness; i.e., that the road %o
inoreased strikingepower lies in the diroction of increasod democracys

I, THZ PRASEFT STRUCTURE OF TIE ISL.

Acoording to tho constitution the National Convention is the “hishest governing
- body of tho ISL". 1If we are to be practical, however, we must modify that
E statemont. In the lirst place, during the two-year intervals tho intorprotation
] of convention rulings is entirely in the hands of the NC. In the Socond place,
for a revolutionary organization operating in the milieu of a rapidly ochanging
socisty, Lhe detomination of polioy is a constant process, so that the rulirgs
,of a convention cannot be considered nearly as important as those of the NC thot
sots in its ploece. i 06!
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In view of these facts we must recognize that the policy-muzing funetion of the
oonvention is usually secondary and, on most questions, inconsequantial, If
we toke a realistio ylew of things wo must regard the NC and PC as the major
polisy-making bodies of ths ISL, the National Cornvention being primarily a
meobanism for electing these pgovsrning bodias, -

The policies amd activities of the ISL are completely gowarned by ths I'C and PC
between conventions, there bsing no provision for reforendum "except where the
National Committee thinks it necessary to call a referondum” (Art, 6, Sc.. 2),

It is true that the membarship may onll a special convention, but the consti-
tutional previsions (Art. 6, 8806e 2 & 3) meke this process so dilatory (to say
nothing of its expense) trat such action might be exrected only under ths most
extreme circumstances, The membership has no practical recourse betwsen convene

f.  tions should the NC and PC prove less than satisiactoxy.

The KC and BC combhine legislative and executive functions. These functions differ
widely with respect to the activities and qualifioations they demond, Ve

ohoose, therefore, to disouss them separately. Our first task i: the analysis

of the eleotion procedure of the ISL to determine (1) are they adapted to the
selection of satisfactory legislative (policy-making) bodies3 and (2) are they
edepted to the selection of satisfactory executive bodies? :

The NC and PC as legislative bodiss,

"The purpose of a democratic legislature is to furnish a small, manageable arena

k. within whioh differences of opinion may be fought out in microcosme The confia

4
-1
k.
2
:

dence of the membership in such a legislative body depends unon its belief that
the results of programmatic battle within that body falilrly represent the results

- that would follow a similar battle within the organization as a whole, In othsr

words, & satisfactory legislature is one which represents, reasoncbly proportion=
ately with resuect to strength, the various viewpoints held within the organi-

: 'gation as -a whole,

Unless wo are considering extreordinary or artificislly contrived situations,

we must accept one axioms 1o electod body sver reprasents its electorate perfect-
ly. However wellecontrived The méthod of 6lection - however sincere ths actempis
at proportional representation = there insvitably result obcervable and relsvant
differences between the attitudes >f the elected body and thoss of the organie
zation by which it was elscoted,

If this inevitable gep exists between the ronk-and-file and its elected repro-

- sentatives, it exists no less between those representatives and such bodies as

they in turn may select, Indircct elections ovwerats to widsn the gap betwwoeen
reprosentative and representeds

- It 1s true that, by happy accident, the uppsr level gep may tend to cancel thet

orcated by the lower-level electionse Such a possibility in no wey vitiates our
argument; it cen be realized only despite, rather than becauss of, the electoral
systems Such pyremidal systems of election have frequontly been written into
constitutions for the direct ard even avowed purpose of frustrating popular will-
a nost familiar example is the Electoral College §

In the ISL the NC and PC are eleoted indireotly, as follows:

(1) members of bramshas eloct delegatos to the Haticnal Conventiong

(2) the National Convention eleots the membors of the lNetional Commitiee; and,
(3) the lational Committee eleots the membors of the Political Committces

From the previous discussion it should ba olesr thet:
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(L) each branch dels;ntion is to scms degros non-ropresontaotive of its branch

membe rship; ~

(5) tha National Convention is probably even loss reprasentative of ths membeve-
ship as a vhole; -

(6) tho Nationsl Commitiee, being to some degree non-reprosentetive of the
Convention, is opt to be far from representativo of the membership as a whole; ard,
(7) the ISL elective methods offer no assurancd that the PC will b6 in any way
representative of the membership.

Yot that is not the whole storye. Let us suppose that at the time of thoir
election the NC end PC are perfectly representative of the membership, Will the
same bs “rue six months later? To accept this we must also accept the bourgecis
notion of a statio "normaloy" within society. Botweon conventions there occur

a myriad political and social svents that alfect = or should affect < the
attitudes of the membership. Burning issues of convenfion time may be ocold ashes
within a few months, the current conflagretions being quite difierently related
to the previously conceived tasks of the Leagues Do the ¥C and PC remain ree
presontative of the membership? iho knows? tho can know?

As an example of this, oonsider the trade union discussion at the 1949 oconventions
Almost the whole discussion revolved around the question of Stalinicm vs the
netive burcoracy. Not long later the netive buroormoy begen ridding the CIO

of Stalinist offiocisls and, to a considerable degree, stalinist mermbsrs, How
would the delegates heve voted had the Stalinists been already out of the CIO?
Who oan tell?

1

The NC and PC as_ .exeouﬁivq bodiess

‘But suppose that the PC is an effective executive body. After all (eotivists
may ask, is not intelligent and dynamio ®o¥ioW valuable even if tho absence of
a satisfactory legislative body permits a few progremmatic errors? As intelli-
gont and dynamio action is dependont upon an effeotive executive, is not the

. League structure justified if it assures us of a PC that is satisfastory in {this
;. . regard?

‘Dospite its wosknesses this argument would be quite porsuesive were it not that
our present structure gives us no more assurance of an effective oxecutive than
it does of a satisfaastory legislatures

:It is the purpese of a lagislature to detarmine the will of tho mejority. It
is the purpose of an executive to crganize the activities desired by the mejoritys.
The executiva, in other words, shovld represent the majority end the majority

L e A
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B scause the oonstitution gives no assurance of any kind of representative
legislature, we have developed tho oustom of giving minorities representation

on the NC end the PC, Vhile this in no wey weakens our onse against the NC and
PC as legislative bodios, it is almost certain to prevent the formetion of s
functioning exsoutive, Its most fundamental flaw lies in the number of deoisions
vhich must be precesdsd by idoologioal struggle within tho PC itsslf. This
ronders diffioult any speedy romction to now events. A further roswlt is that

f: @ seotion (the minority) is renderod incapable of doing its best practical

thinking, for rare indced is the person who can plan effectively activities which
he does not approves

k. Onoe again let us supposo that the CGonvention selects e satisfactory NG from the

& exeoutive standpoint, Lot us furthsr supnose that the NC soleots & similarly

f satisfactory PC. In other words, that mt tho énd of the convention we find

- oursolves with e unifiod executive, reprosentative of the mejority and the majore

(- 1ty aloms, Onco again, wonld the sam= bo true six months later? Were we repent:
g accept this we must elso accept the bourgools concepiion of a statio [063
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"nomeloy™ within sooiety. Between convantions thore occur a myriz: politieal
and social events that affect -~ or should afifeot = the attitudes of the membar-
shipe Burning issves of convention timo may bs cold ashes :ithin a few months,
the ourrent conflagrations beirg quite differently relatel to the proviously
conceived tasks of tho League." Will the ¥0 and PC romain representetive of the
majority? Who knows? UWill the FC and PC even remain programmatically united?
Again, who knows? Thero ocan be only one answer: "wait end see "

It is olear that the ISL, organized as at present, can assure itself neither of
an adequate legislative (policy=making) body nor of an adequatc executivese

_I:s_ ﬁ}l.e.EL. Qemoorat ic‘?

-

The purpose of democracy as @ political stfusture is the implemsntabion of majority
will i This 1§ quite difTerent thaen the Wsual definitions., The zoneral condeption

£ . is that demooracy is a social system in whioh people p»mmit others full democratio

. rights - in brief in which people are "nice" to suoh others as disagres with them.
.. Minority rights are extremely important but, insofar as ve are considering politie

. oal struoture, they are important only because if we deny them there is no way

i to determins a mejority and its will, Henoe the opportunity for minorities to

& ?"become majoritiss must be defended in any democracys

It is not from any feeling that minority rights sre irrelevent that we emphasize
"majority"s Among our fundamental purposes and ressons for political existence is
the extension of those rights to all fields of human activity. But a oonception
-of demooracy within our organization must be based upon the need for positive

?fvaaocomplishment, rather than pure and simple tolerance. Ve explain this in order

to point out that there are situations where so-called "demooratic rights"

.are not demooratic, i/hen people defond as "democratic rights" the oprortunity
+to regularly prevent majorities from oarrying out their purposes they are not
for demooracy but for pseudo-democratic minority rule. The most demosratic ore
ganization is that whioh is most effective in determining end cargy;pg out

the will of the majority. It is upon suoch a conception of domocreoy that this
‘artiocle is based,

If wo nocept this definition of demooracy it is olear that our problem centers
around the phrase, "determining and carrying out the will of the majority".
Deternination of majority will reqrires a satisfactory legislative body -
sush o body we do not possess., The oarrying out of majority will require a
satisfactory exeoutive body -~ such a body we do not possess.

IN THS FACE OF TIESE FACTS, CAY IT D3 DENIED THAT THS ISL EXENPLIFIES A DEROCRACY
OF VZRY LO\7 ORDZR? :

1T, THE EFFSCTS OF UFDENMOCRATIC STRUCTURE.

' Ever sinoe the "ond" of Viorld iiar IT our diseussions have been hoavily weighted
. with the problems of low morale and low eduoabtlonnl levele Time without number

b ve have hashed and rehashed these probloms, only to arrive sconer or later at the

g, same whitewash, objective conditionsi

E:- Yo do not dony that conditions outside the Leasue are importent oontributors to
. our failuros, Voeodo, however, deny that they are the sole contributors, It

i is the placing of sole responsibility upon a situation beyond our ocontrol thaf
f wo tern "whitewash', After all, thero are conditions within the League which
f- vd mighl well examine for thoir contribution to our fei luros. HNot lsast. among

f- thom is our undemocratic structure, something that we ocan do something aboutt

.. Considor the ropotions of the mombars to activitios decided upon by the PCe Those
~ members who believe those activitios bo be woll chosen will tend to act with some
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# cnthusiasm, bocauso of thelir agrcemont; but this onthusiasm is somovhot dampencd
if thoy do rot feel that many others will be similarly enthusiastice Espsoially
is this truo if thru the years thére has boen (as thore has) a tondancy for
branchos to give PC directives a cool roceptione Even if the PC havrons to repree-
sent a majority, the impossibility of knowing thot it does renders it diffioult

. et -~

to avoid the originul dempening of enthusiasma

Suppose, on the other hand, that we have a democratic structure such that all
members may know that the executive is continuously representative of a majority.
A member of That majority will know that his enthusiasm is shared by a large sece

tion of the League, so that to his original enthusiasm is added confidence that he
will not be acting alone, but as part of an inspirited majority. Then those who

@ bolicve less strongly will be swept along by the stream, the rcsult being an ective
k.- organization with good morale.

- An additional factor in morale is participation in the determination of policy.

f: VWhon we participate in planning we assume, within our own minds, responsibility for
carrying out the planse A democratic structure, by facilitating rankeand-file
participation in the determination of policy and tactics, must automatically increase
the internal forces directed toward carrying out those policies and tacticse.

Ihe problem of educational levol.
. The original high theoretical level of the Trotskyist movement was based upon the

- fact that Trotskyism fed upon other anti-capital’st political movements, and thers«
forec its members required the ability to debate opponents, week in and week out,

on a high political level, Since the wor activity has been in a different field,
made up of less politically developed vorkers, In "speaking their language" we
have gradually lost the knack of spesking the language of soientific socialism, and
along with it the feeling of compulsion to understand socialist theorys Today the
importance of such understanding is impressed upon us only once in two years, at
convention time, Is it any wonder that there is a marksd lack of enthusiasm for
olassas or for individual study? , -

The high theoretical level of early Trotskyites existed because theoretical undere
standing played a continuous part in their roles as members., Unless we change
thirgs so that thoorotical understanding once agein plays such a part the general
educational level, at present foundsd meinly on memory, will sink lower and lowers
But how are we to craate such a part? Should we return to tho old arena of inter=
party strife? I think few would favor such a move. What alternative is there?

Only that ¢” giving rankeand-file education a mecaning and function within the organ=
jzetions Tihis can be done only by rankeand=file participation in the formation of
ISL polioy = not mersly participation, but continuous participations

-Bacavse thooretioal understanding has lost its importance in our organization,
older comrades are apt to be lax in carrying out the task of educating new recruitse.
With o more democratic structure all would realize that new members must be edu-

- oated for their function as participants in the formation of policye This reali-

. zation, in itself, would raise the theoretical level considerably.

III. SOMZ CRITARIA OF DiMOCRACY

Our criticism of the present structure of the ISL leads us to formulate criteria

¥ by which any proposed new structure should be judged. The parenthesized numbors

. boside these oriteria represont sections of the reselution wo propose for referendum
¢ in order that the reader may easily compare thems The first five are presented

' without disoussion. ‘ o

o) the soparation of legislative and executive functionse (16)

b) An executive body which oontinuously represents a majority, and that majority

gi&am.ﬂ@ 11065

1

S




‘ «1B8u : : ,
"c) A legislative body which, when eleoted, represants proportionately the various
attitudes present within the membership; (30,31,32)
d) A method by which ohanging attitudes within the rank-and-file may be reflectsd
yithin the legislative body between elections; (25)

e) pover of the leadership to make rapid dec1sions, and act upon them, to meet
the demands of dynamic circumstances. (18, 1))

A legislature must be a functiohing body, each member of which should carry on
extonsive investigation of problems in order to discuss them fruitfully and vote
vpon them intelligently. Any basis for membership which renders his oontinuation
on the legislature ephomeral or unpredioctable tends to destroy the value of a
leglslator. Therefore «

£ ) Representatives on lewislatures must be elected for definite termse (10)

The method of caus1ng the legislature to reflect ohanging membership attitudes
must not depend upon special organized esction, for then no chanze takes place
unless the si’cuatlon becomes explosive, Suoh a requirement tends to create a
fictitious "unity" (similar to that existing at present within the ISL) until,
the elastioc limit being reached, an upheaval oocurss The legislature must ohange
as gradually and transitionally as the membership itself if such upheavals are to
be avoided., For this reason we add the oriterions

g) Automatic and continuous membership control of the legislature, (25)

The function of a legislator is to dirsct his best thought to the solution of the
problems faced by the orgaenizations Ones best thought is necessarily independent
thought, intended to suit only ones own sense of correctnssse Legislators who
trim their programmatic sails in order to please others succeed only in lowering
the intellectual level of the legislature, Hence »

h) Membership control of the lqgislature must not depend upon any binding of the
particular legislators,

;- Membership in a legislature should be based upon general program, not particular

issues. A%t times, however, a very representative legislature mey be quite the
oprosite with respeot to some particular issue considered important by the membere
ships %ere it necessary to ohange the relations of legislative forces in order to
handle that issue satisfactorily, it would be equally necessarvy to reverse the
change immediately after the decision. This would be cumbersome and disruptive,
Hengo = ' '
i) There must be a mechanism, distinot from that for control of the legislature,
by which the membership may quickly and easily intervene with respect to speocifio
issues, (26),

j) It must be possible to express disapproval of legislative or exeoutive action
without putting anyone "on the spot" in public by untimely termination of the
sotione (13a, 13b, l6a, 16b)

Hot only the physical division into majority and minority, but also the programe-
matio basis for that division, denends upon ths particular issues paramount at the
time in the minds of the membershipes When ohanging situations bring other issues

to the fore, those programmatio bases may beoome irrelevant. Specifically, the
problems which impress us so strongly at election time may lose their signifie

cance hefore the next elections Unless soms legislator hes an espproach signifie-
cant in the new situation, the organization becomes ineffective, As the required
shift is usuwally unprediotable, it 3s necessary to elect the widest possible variety
of vievwpoints to the legislature., Honce =

k) Prosence on the legislature of the maximum programmatic dispersion possibles

The existence of a legislature represents a division of labor, in which the legis-
lator plays the role of a specialist in political thoughts It is not desirable
that this particular division of labor exist within the legislature itselfs

i 10 6‘1;“ .

ioee B - . . i i s e e i e e

& e

B



e T e

«10-

It is the duty of each legislator to direot his full power of mind tovard the
solution of problems, and his pouers of oxpression tovard convincing the others
that his are the best solutions. It is necessary, therefore, that there bo time
and opportunity for each to participate fully in the consideration of problems,

In a large body such full participation would seriously impede functioning. For

this reason we add the criterion - .

1) The legislaturs should be as small os is oconsistent with fruitful considsration
and wids programmatio dispersione

It is desirable that many capable mewbors become skilled in the world of a logis=
lator. Similarly, it is desirable that leadars return pericdically to tle ranice-
and-file, getting the rank-and-file, "worm's-oye view" of the problems of ths ore
ganization, Henoce =

m) There should b@ a limit to the number of consecutive terms a member may serve
on leading committees,

The organization of a legislature fitting these criteria might seem difficult,
as no significart organization has ever approached thems, Historical precodent

. furnishes us with no organizetional forms even approaching democratic repre-
pp ' P

sentation, It is fortunate that tho future is not rigidly bound to the forums
of the paste Socialists, having spent vears struggling for an unprecedented
socisl system, should not find it difficult to conceive of effective organizae
tion with unprecedented structures '

In the hope that tle Indepsndent Sooid ist League moy soon step forward as the
only modern human organization that has approached real demoorscy, we offer teo
this convention the folluwing resolution for a referendum,

J. We lis
Leo Schmidt
Margaret Carr

(Resolution to Foldow)
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REFZREIDUA OF FROP. S0 STRUCTURE OF TIiS TNWDEPSYDINT SOSTALILT LIAGUS

It is the will of this convention that the membership of every branch shall,
during the wesk following Octobsr 28, 1951, vote upon the following proposal;
and that the ballots shall be immedictely forwarded to the Nationol Office for
oountinge Ths Forum shall, during tiis period, welocome articles discucsing
the probl-ms of internal demooracys.

Proposal for reorganization

-

1. All provisions of the constitution as smended by t'3 1951 convention, excep=-
ting such as oonflict with these articles, remain in force.

2¢ The Yational Convention, as a governing body, is hereby discontinuedes The
Nationa! Committee established by convention, as well as its associated Political
Committee, shall dissolve immediately upon the election of the Provisional
National Committee duscribed here’ne

3¢ The PC shall, immediately aftsr the adoption of this proposal, defire a rough=
1y circular Headquarters Area, containing the National Headquarterss. The
‘Headquarters Area shall be as inclusive as is consistent with regular attendance
-at meetings, at the National Headquarters, by employed memberse

1is During the week following November 18, 1951, all branches within the Headw
quarters Area seleot nominees for the Provisional Netional Committee. The
presoribed rules for nomimtion shall be followed, excepting that none may be
‘nominatad nor participate in nominations' for the Provisional National Committee
unless they are residents of branches within the Hoadquarters Area. Eligible
-members of the outgoing NC, or alternates thereto, are automatically nominated.
‘The PC shall determine the number >f nominees to which each branch is entitled,
<Immediately following nominations the nominees shall prepare statements of no
‘more than 200 words, presonting their attitudes on political issubs. Special
‘bulletins shall contain these statements, arranged in alphabetical “order with
‘regspact to the names of the nominees,

5, During the wesk following December 16, 1951, elections shall be held for the
Provisional National Committee. The prescoribed rules for selective election
-shall be followsd, except that voting shall be limited to members of branchas
‘loocated within the Headquarters Area. Seven members and four alternates are

to be elected,

‘6e All the rules governing powers, duties, and membership-control of sucoeeding
‘Mational Committeos shall apply to the Provisional Mational Committee. The
“Provisional Fational Couwmittee shall have the additional tesz of preparing a
‘new constitution for the ISL, for the approval of the National Committse that
follows it, ' '

Te During the week following January 6, 1952, nominations for Provisional Local
Comnittess shall be hsld in branches represented on such committees, During the
week following January 27, 1952, Provisional Local Committees shall be elected,
} Such nominations and eloctions shall teke place in accordance with the rulaes
governing thoss of succeeding Local Comnittees. INemebsrs of, and alternstes
| to, the outgoing Looal Commitiee are automatically nominated. All rules
governing powars, duties and membership-oontrol of sucoheding Local Committees
shall apoly to the Provisional Loosl Committees, Provisional Looal Committees
shall havs the additionsal task of preparing mew constitutions foyr the Loocals,
“x: o be roferrad to the Looal Committees that succeed them.
. 84 Ligmbership on Provisional Fational or Local Committeos shall not be oconsidered
¢ in the detzruination of oligibility for future committees,
- 94 During the week following the last sunday in March, in 1952 and suocceeding
| © years, nominations for the NWC (National Committee) shall be held, During the
- week following the last Sunday in April election of its members and alternates
£ shall teke pnlace., Local nominations shall take place the week following the
- 8scond Sunday in Hay, and eleotions the week followinpg the first Sunday in Junae
19. ‘The Nntional Committon sHAVL consist of niae mamhers with Pive alterngtes {7 ¥

3
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elaotaed for a pariod of one . ar,. Local Committooes sliall consist of five mome

bers, with three slternates,; lectod for a similar pariod.

11, On guestions involving vinly the 4internal functioning of the NC or LC itsolf

each memher oasts a single vote, thich siall bo termad a "unit" votee. Ou all

other questions each momber cests as a block the votes of all Leazus members

who have selected him as representative; such a block shall be ter:-sad as "re=-

presentative vote",

12, Unless countermanrded by the membership, decisions of the NC shall be binding

upon all members of the Lesguoe It shall be the duty of the NC to determine

polioy for the national organization, and to establish and maintain as strong

and vnified - MNational Executive Committee as internal conditions permite. The

chairman of i 2 NC, termed the Wational Policy Chairman, shall be elected by

unit vote, and shall be the official spokesman on policy for the ISL,

13. Should the NC'fecl that aweiting membership approval cf a given action

would imperil eff°c11vanos., it is empowe*ad to direct tiho NEC (Nationel Executivs

Commlttea) to carry cut the action. Under svch circumstances the NC ninutss

must contain three moticns the substance of vhich sre: (a) the action was

justified; (b) the action should be continued; and, (¢) the action should ba
repeated under similb r circumstances., Such motions are to be undorlined in tha

‘minutes,

llje The NC may request looals or branches to experiment with organizational
‘mothods or political apnroavhﬂs consistent with fundemontal national policy.

15 The NC may, with the conourrence of twc~thirds of the membershin, estebl ish
iolassifications of material that is not to be reported in the NC minutesse

Motions to estublish such classifications shall be termed "non-wrecording" motions,
“and must be underlined in the minutes. Under no oircumstonces msy a nonere-

cording motion be so interpreted as to apply to itself or to other noherecording

motions.

16. The exscubtive functions of the ISL shall be vested in an NEC (National
.Bxecutive Zommittse), whkich is installed by, and responsiblz to, the NC. The

National Policy Cheirman shell approach an individual vho has the confidence of

NC members holding a majority of the representative votes, asking him to selecot

an executive committse with which he can works, If tle committee ho selectis

oan command a majority NC vote it is installed as NEC, and the irdividuel who

chose it tho National Exccutive Chairmans The MEC may rosign or bo dicsolved by a

najority voto within the NC, at which timo another must be formed by tho sumo pro-

cesse Ths NEC shall offor its resignation to coch incoming NC, and even the rc.
jection of such o resignation shll constitute, for the detonnination of eligi-~
bility, the installation of o now NEC.

17 With tho oxception of other special d19n051t10no that may be mad’ by the G,

the NEC is in complote control of tho orvanlaatlonnl and politicel artivitics of

the ISL. Ths NEC has povier to hirc such tcohnical help as may be requirsd, and to
. fire sams; with the provise that anyom so fired may appocl to the IC, and insert
~ into its minutos a statomont of no more than 500 words with respect to such firinsg,

A roport on the past metivities and proposals for future activitics must bo pro-

santod ot cach NC meetinge NEC mombars moy attond FC meotings, with voics but no

vota,

18, The NSC is ompoworod to act immediatoly in any situation demarding such octiorn,

without avaiting NC approvale. Under such ciroumstances tho NC must, at its noxt

meceting, consider four mobtions, the substanca of which aro: () the situation
justifiod such prompt action; (b) tho action itsolf was justified; (o) the action
should be continued; and, (d) tho action should be repcatod urdsr similar circum-
stoncese  Such motions are to bo underlined in the minutes.

19« Tho XC moy adopt a now constitution or amondments to the existing ceonstitutior
= with the proviso that such constituticn or emendmonts must be roconsidoroed at a
% mooting not louss than four nor more than five months lator than that at whiesh it
. was originally adoptud, Ho oconstitution or constitutional emendmont changing tho

" process of oloction or the poiar of the mombhorship to participate in the formation
of policy may be introduced during tiec six months period prooccoding tho final
ntnnfinn af the suoanodinr NCa If anv part of .this saction is dxgrugarﬁod in tha /!’éﬁ?
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 adoption of a constitution or constitutional amendme nts suoh oonstitution or
amondments shall be automatically nullified.

f 20 Excepting such matarial as may be covered by non-reoordlng motions, the NC

f minutes shall contain the report and proposals:of tiie NECj all motions asonsidered
"at the meeting, the votes of each member with respect to each motion, the repro-

f sentative vote on each motion domanding such a vote, a tabulation of the votes

. roprosented by each NC member at that meeting, and the votes on previous motions
as changed by corrective action within the branches. Should the NC consider it
jmportant that a partioular motion be discussed in the brenches, that motion is

F 5o bo underlinos in the minutes. All motions recorded in-the NC minutes throughe
out a givhn term shall be numbered conseout1Vely, ths first motion rocorded at -

i tho first meeting of ean incoming NC being #1+ Such numbers may, for future refor-
- ence, substitute for restatement of the motions themselves.

| 21, NC minutes are to be distributed as follows: ome copy to each NG, NEG LC and
- LEC membor; one oopy for tho files of ths NC, NEC, and eanh LC ard LEC; and two

- gopies to each branch,

'22. Where two or more branches are organized into a Local they shall eleot an .

b LC (Local Committee), and three LC alternates. An LC shall serve for a term of

. one years The powers and funotions of an LC are the same as those of the NC,

. except that they have reference only to the Looal membership, end that no LC

. decision may conflict with any unrevoked NC decision, A Looal membership cone
trols its LC in the same manner that the national membership controls its NCo,
- The rules governing the contents and distribution of LC minutes are the same as
E those for NC minutes, except that copba need not be sent to locals or branohes
outside the Lpocal,

- 23. The LEC (Loocal Executive Committeas) formed by an LG shall have all the powers -
* functions and limitations of the NeC, except that none of its aoctions may ocontrae

. vone unrevoked decisions of the NG, and i.t must oarry out to the best of its ab:.lity

all diroctives of the NECe . . .

2h. mliglbility for an NC, N3C, Lc or LEG shall be 1imited as fbllows: ) :
.9) Three year: of voting membership are required for a National Exocutive Ohaiman
' b) Two years of voting membership are required for a Local Bxeoutive Chairmen and
for members of tha NC and NEC :
¢} One year of voting membership is required for LC or LEC members.
d) No member may be nominated to serve his third consecutive term on the KC or an
LCe Anyone who has been eleoted a momber, or who has been entitled to attend and
vote at more than half the meotings, of a particular term of the NC or an LC shall
bo deemed to have served the terms .
@) No NEC or LZC may ba installed if any of its members, including the National
or Local Chairman, have served on that commitice for more than 550 of the preceede
ing 730 dayss. (apre 18 months out of 2L). Suoh disqualification does not depend
upon aeonsecutive sorvioco,
25. The last point on the business agonda of each branch meetinz shall be reserved
Tor the seloction of representativese At this timo cach momber votes, by seeret
ballot and without disoussion on the floor, for ono of theo members of the NC,
The results are announced, recorded in the minutes, and immodiately sont to the .
NMational Office. RBach NC member, in casting his representative voto, casts as
many votes as thare are membars who chooss him as representative. Determination
of representative votes is a fumotion of the NC saorotary, who mekes adjustments
Wihenever communications from branches indicate them.
26, At each bLranch meoting, dirootly aftar branoh minutes have beon approved, all
préviously vnread NC minutes are to be read, Dur:ng the roading any member mey
raise his hond and say, "I move to refor". The chairman thon asks for hands. If
moro hands are raisod than vwiere reprosented, from that branoch, on the losing side
in the NC, the partioular motion is roforred to a special order of busimesse AllL
underlined motions are automatioally so rafaorrod. . A diacussion and vote is:hold.
Lator-in tho meoting, tho rosult boing. recorded. and sent on to the: Nablonal Hoads
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L subtreoted from the ayes and nays on that partioular motion, ard be ropl. oed by

¥ tho votes as they occurred in the branch itself, The result-of such a raplacement

f chall bo termed a "oorrection by the membership", and so recorded in the minutes,
 correotions are so rocorded omly if regeived or postmarked within 2L days following

¥ the mailing of the NC minutes to be oorrsoted,

27, For branohes represented on Looal Committees there are two additional provisions,
E formulated by the substiltution of "LC" for "NC" throughout 25 and &,

" 284 Any membey of thelSL, in good stending snd otherwise eligible, 1a nominated

E for oloction to the NC if a petition to that effeot, oarrylng fifteen valild sige

f natures inoluding his own, is received by the NC seoretary neither more than ome

f- month nor less than one week before the week of nominationg in the branches, Each

' gignature must be accompanied by the date and the branoh (or. membo reat-large)

. of the signer. If two or more petitions nominating the same member in the same elece
i tions are properly received by the NC searetary, they shall be treatsd a3 a single
petition carrying the valid aigne.tures of all,

E' The signature of any member in bad standing on the first day for the filing of

. potitions shall be invalid, as shall that of any who signs more then one petition,
X or a single petition more than once, nominating for the same election, Any member
- who places an invalid signature upon apotition shall be harred from further partie
? oipation in that partiocular nomination end election; any member who doss so by

. gigning more than onoe shall be totally disenfranchised for four months following
~ the discovery,

. 29, Nominations for LC electione mey be made in aooordanoa with 8 amended as

- followst (a) all signers. with the ox00 tion of the nomined, must be mombers of
| the Looals (b) replace "fifteen" wﬂh gght"; and, (o) repk co "NC" with "LC"

. thruout, .

E 30, The method of Selactive Nomination shall bo as followst A

.. p) SeYeotive nominations take place within branohes; for the NC, within the branches
. of the Headquarters Aress Only bramoh mombers prosent or exoused, in good standing
* and not othorwise barrhd, may participate or be nominated, Any of those not
otherwise nominated on 1na1151b13, who does not officially oommuniocate to the
meeting his unwillingness to run, may be nominateds BEligible mombers of and
alternates to the outgoing NC (or. IC) are automatically cendidates, hemoe

oannot be nominatéde

b) The number to be nominated from each branoh shall be detemined by the outgoing
NC(or, LC) in acoordansce with the following prinocipmlass

(1) 1t shall be as nearly as possible proportionate to the number of members in
zood standings

(2) cach bronoh shall nominate at least two; ond.

(3) there shall be at lwast twentyefive NC, or sixteen LC, capdidates seleotiva!.y
nominated,

o) Each branch membor, present and eligible to partioipate, is given a ballot
containing as many blank lines as ths branch is to nominate, Those whose names
have appeared on sucoessful nominating petitions shall receive ballots of whioh

the uppermost blank spacc has been soratohed, as tho a name had been seratohed eut,
Such a ballot shall be treated as tho there were the name of an already nominated
candidate upon that line, It shall be 1noperative from the first, and immediately’
placed in "inoperative pile "1V,

d) Each partioipating member lists upon his ballot, in desoending order of prefar-
anoa, those eligible mambers whom he prefers to nomlnate, If the numbey of na-aes
listed on a ballot is loss than the numbor of Blank spaces,; the blanL spaces left
are to be those at the bottody Such a ballot shall be termed a "short ballot",

o) Aftor each sugcessive nomination the name of the nominee is soratohed from the
ballot, and those ballots rendsred imoperative put aside. A ballot is termed
“inoporative™ if it has ono or more sorotohed names above the highest unsoratohed
mame, BExoept faor the situations described in (h) and (1) inoperative ballots

are not counted, Inopemtive ballots are separated into "inoperative pils 71",

"inoverative pile #2"%; etd.. according to whethsy the number of seratohed- naaét pori
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“gbove all unscratched names equals onae, twe or etc. If, on any count, the name of
E' the nomince doos not appoar on a particular short ballot, tie ballot shall be
# troatod as tio that name had appearad on 1t8 lovwst blank line, and that line shall
be scratchad. v . - .
f) On the first count ths appearance of a nme on the lowest line of e ballot gives
one vote, on thi second line tw. votes, etos The candidate receiving the largest
i number of votos in nominated.
- g) For tho socond and following nominations the counting is someithat changed.
Bithor the orizinal bottom of the list or the highsest seratched namo, whichover
F is higher, shall bo considered the "operative bottom" of the lists The first name
E above the opesrative bottom is givon one vote, the socond twoj etce
. h) If, befors the required number have been nominated, the operative ballots have
' pren reduced to less than one-fifth of the original numbor, inoperative pRle 3
b shall be rendered opoarative before another count is taken., Thereafter no ballot
.~ shall be inoperative unless it qualifies for inoperative pile #2:. Should such a
k- sondition rcour, iroporrative pile #2 is rondered oporative, eto. .
I If inoperative pile #x is renderad operative, the operative bottom of any ballot
F shall be cither the original bottom or the x-plusel seratched name, counting from
. the tope. In counting such bellots the first unscratched name above the oporative
bottom shall be given one vote, tlie second two votss, ctao,
i) In the cvent of a tis all those involved in the tie are nominoted, unless an
. illegitimabte number of nominrees we.ld thereby be rroduced. In suoh a cass the
i lovest-numbered inoperative pile is countod, with respect only to those involved
. in the tie. If this does not reduce thoir numbsr sufficiorntly, the next higher
f- inoperativa pile is counted, - This process is continucd until the'rumber of.those
' tied is sufficiantly rodiced or the inoperativg Ballots are exhaustode If tho
. number of those tied is not then sufficiently reduced, all are nevertheless
nominatede No inoperative pile is rendored operative by being used for tie=breek=
i ing purposes, "
B J) Nominations are over whon the alloted number have boen solectod,
‘31, Candidates for the TIC or an LC shall list, in desoending order of preferonce,
- all membcrs of tho outgoing committoes They moy also accompany this list with
£ an oxplanation, contzining no more than two hunired words, Such lists and oxplh =
- nations must bo in the hands of the MC (or, LC) sccretary within two days aftor
~nomination, and shall be published, in the alphabetiocal order of the candidates!
" namos, in a special bulletin or bulletin. Such bulletins wust be mailsd in time
k- to roaoh cvery brench awoek beforo election time. ‘
£ 32, Tho method of soleotive eloction is the same as that of selootive nomination
e oxoept for the followings
- 8) Voting for seleotive election of N mombers ard altornates shall take place in
all branchos thruout the ISL. Pemberseat-larss, or wembers legitimatoly distant
from their branchaes, may send individual ballots dirasct to FNational Headquarterse
. b) 3ligibility is limited to nominagos and automatic candidatos.
b o) Ballots received hove spaces for the total number of mombers and altornates to
} Do olected, Tho l%no immodistoly bLelow tho number of spaces corrosponding to tio
. committee mombers shall be distinetly darker than the othsrse
'ld) glaction of committes mambers must bu completa before the olection of alternates
: bezins, In tho olection of committoo mombars the oporative bottom of tho ballot
e Aust be at or above the darkonod lino. i
| @) The names of thoso slectod to conmittoe rembership are to be scratchod both
atyve and bolow tho darkensd line, in red pencil, and in such a monnor that they
-4r2 not renderod illogible, '
: ,'f) Lfbar the clection of the committoe tho darkenod line and names seratchod in
W red ars couplotsly disrogardod. Any roforcnco to "pames" shall be to thoss not
Seratchod in red, and names shall ba regarded as consocutive if they aro soparated
by namos so soratchcd, Seratehing of namosz during tho saloction of altorratses shall
be in n color Jdistinetly difforont than roda
; ® If thor: remoin on any total ballobk moro unseratohad namos than theio aro ale
svronkos to ho sulocted, tho surplus vumos aro soratched from the bottom of the liste.
@) Aftor tho solootion of altornates is complotod, all ballots shall bocome op= (O =




¢ orative for the purpose of debeminmg the 1nitia1 repreaontativa votox of‘ oome

f mittoe members, Each ballot with any rod-pencil soratchings shall constitute a

. vote for thoe uppermost name 8o seratehed, -The sum of such votas for any parbi—

. oular committes momber constitutes his representative vote until it is changed by.
“yotes within the branchos,

i 3%+ Each alternate to the NC or any LC shall indicate how o would have voted

- ypon all motions recofded in the minutes of that committee, and a record of such

" indicated votes shall be aveilable to all mombers of the committee, Should a
'~ mombor drop from the committee for any resson not involving disloyalty or improper
1 conduat, the alternate replacing him is selectod by unit vote of the NCe

***#**ta**a*;**s:***’*"#'-##*t;#*'
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© .. ANEROWLE OF STLECTIVE ELecTIOR . .

3 "Selective alection is’ modeled aftdr a sysbem of proporbiona.l ropresenta-
~ tion, with one important difference. Systoms of Pe.A. are designed to eleot, for
E any given tendency, a number of representatives proportional to the strength of
{ thoe tendenoy.  Selective eleotion, on the other hand, is designed to produce at
1 leazt one representative for each of a wide varicty of tiondemoles. Furthormore .
‘Tt aocomplishes tlns purpose without the need for organized caucuses or factions. v

- To demonstrate ita operation Vo prasent hera a simplifiod example. ‘ «"’i'»In_
' this example three are to be eleoted from a list of six candidates, the eIeoto—-
i rate oonsists of only bixteen voters and tbere are no. dlternates to ba elected.

Tho f‘irst table represen‘!;c ’bhe bq.llot:s for the first oount. Capital. lettera ‘
 roprasent candidates; lower-case letters, the voters casting the individual- bal- '
. lotses ' Tha numbors to the left of the table 1ndicate ‘the voting valuos on that
I horizontal lino, in accordance with 30 .

(a)(b)(O)(d)(e).(f)(g)(h)(i)(d)(k)(l)(m)(n)(O)(p)
B:AAAABBccchDDDD.E

2t B B D E A E A D DECCCETPTF )

1l: EECDF F F B B B _@.ﬂ? F A B B . T
5di(12)  3x2(6)  3i(12) . 3x5(15) 3x(3) O |

22(l) Zal) 2306 2308 24@ 220

18 15" IR 22 )V :B

"D is olocted, having 22 votas,

It 13;' on the succeeding oounts that we divorge from proportional represan-
tatione ‘For PR it would be sufficient to consider C end A alse olooted. It will
bo ssen that seleotive eleotion givos quite difforent results. :

Table below presants the mame bellots for the second oount.; It will be soen
that most of the ballots have slipped partly or wholly out of the table propere
On prinoiplo, howover, both tablos are the ssme, In both the heavy line repre=
zonts the opsrative bottom of the ballots, In the second many operative bottoms
have been shifted by the soratohing of D (seo 30g) so that those oandidatssremzu.—-
ning aro lowerod in valuec or ent1roly olimlnatod. : . :

(tubla on page 26)
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%t A A B B C a B
o B B . A A E A ~ B F
s E_E A E F _F F C C B | apmapooep. B
7 ¥ BB
c B B Cc C C A 7
A E P A B
A B C BE F
6 6 6 3 0 .
6 L o L4 2 4 is clocted, with thirtcen votes.
1.2 .2 33
3 12 "8 10 5
The ballots for the third count aros
s B c B
2¢ - "B E - F
. .., . . B F G C C B . . . B
'S0 S SHE G Staal ol R Rttt R A
B B ¥ & F F B B Cc C C 2 F
E E ¢ P : K v P £ B
B C E F ' |
533 3 o v v ‘
o o L 2 E 1is olocted, with seven votese
330 1 :
6 76 7T T3
Yo sec . the differonce hotweon proportional roprasontaotion and selec-

tive olectione C, who stood socond in the firat count, has not been olected at
allsy while ¥, who startsd noxt to last, finaslly makes the gradee It is the
shifting of oporative bottom tThat zives this result. Those having D heading
thoir lists schigved ot ths baginning what thoy regarded as the best possible
represontation, 55 aro barred from intorfering with others in the selaeotion of
their representritives, As a resalt thoir suppert for othor candidates was
eliminated, and c&ndmdates lost strength to tho deg1ee that thoy depanded

upon such supgorb

Tt is okPious that selective election is adapted to the
astablislmont of the widest variety of viewpoints within a given oommittec.
The quosion thon arisos = "€an $o varisd a committee funotion without boing
constqntly paralyzed by indecision?”

THo mcthod of repremontetive voting is g ~ *. proventative of such
paralysise Whilo intorostod in theorctical corrcetnsss, mozst mombers arc
also interostod in scoeing the Leagug function, Tho committoo mombor whose
intronsigoance provents the Leaguwe functioning will find his voting powor
drifting towaxd thosc moryc coovurative roproscntatives nearcst him,.

Briefly, soclootive election and rzpresontetive voting would produoo
committies oapablo of viewing oll sides of every quostion, without saoerloinb
tho ability to makce daocisions. :
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