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Bertrand Russell

The death of Bertrand Russell means thal a great man has
left us and the void that this loss leaves will not be filled easily
or by one person or even several. Bertrand Russell's
intellect was of the kind that is only rarely seen, and we are
all the poorer for the loss of it.

This does not mean that we thought that everything that
Bertrand Russell did was correct. On the contrary like the
rest of us he was human and fallible. But his humanity was
of the heroic scale, While the bourgeois press have poured
out their eulogies aboul his great achievements in Lhe field
of philosophy and mathematics, and also about his early ‘rogue
elephant’ periods such as in the {irst world war: none of them
nentioned or gave credence to his last and perhaps most out-
standing work. This work was the setting up of the
International War Crimes Tribunal. Whilsl the Tribunal was
harried from one country 1o another, and presented as some
gort of stunt Russell reacted with dignity and calm. This
was possible because he knew, as we all did on the left, that
crimes against humanity were being commitied by the United
States in Vietnam. The vindication of the findings of the
Tribunal has come about by the 'discovery' of such atrocities
as iook place at 'Pinkville’. It will be for his work on this
isgue if for nothing else that Bertrand Russell's memory will
be cherished by the youth of the West, by the victims of
aggression and by all those who have suffered from inhuman
indignities of hunger and want and who have been brutally
attacked by predalory imperialism. In the last few vears of
his very long life Russell grew in stature ass he attacked these
injustices. This last phase of his life was perhaps his
greatest and finest hour. For this we salute him.

This Issue

This issue is almost wholly devoted Lo the question of
workers' control or self-management, We feel that this
question is one that needs to be explored theoretically and
practically, Inthe pages ol this journal we can only explorc
in the 'absiract',bul we are¢ sure lhal many workers are
shortly going to explore it in practice. This is why we fell
the need to publigh the material here presented. We have
deliberately chosen material that ranges fairly widely in con-
tent and concern because we leel that this question is one
that is central to socialism.




:.}.IE'}Q Workers’ Control Movement
and the Building of a Revolutionary
{adre

John Walters

in order o discuss and assess the perspectives for the
sorkers® continl mnvement, and to indicate the role that cadres
play within it it 18 necessary to make a brict survey of the main
{erisives of the developmeni of the campaign since 1964 - when
Gt onpaden tegar - upto ithe present lime.  This is not to say
» eaurse thal the ideas of workers' control only started in
put it was in that vear that a serious campaign began to
~ree more inject the whole concept back inro the living Labour
novement,

li is possible o distinguish three phases. so far, in the
development of the presen’ movement,
e nirizl stage ran from 1964 10 1966, during which the
ment sought io define its centrnl strategv, and during
il attracied the suppor. and active parlicipalion of some
1 geonps of workers, and severzl key individual worker

f:,

i

miditants.  Sponsorship and orgunisation of cenlerences plus

2 Notiingham, togelther with the editors of Union
Labour's Volee in Dondon and Mauchester res-
’ miie was usnallv involved as a sponsor, though
i- rens partweipation in the practical work, The
srative Sociery was invelved as a spousor in the
nd conference 1 1963, wnich was held in London.
ief! leadeney journals participated in the early

i comgiderable efort was cxpended in debaling
the groups, pariicularly beiween the IS and The Week.
1 coniroversy centred between possibilist oppositional
«v and activity, advocated by IS, and the transitional
nd {or opening the books of the bosses, advocated hy The
_tendency. This was an important clarifying debate for
" 5! the participants. 1L is now possible to characterise
 position of that period as represeniing the a-political, or
¢ doral sponlengity of the slewards® groups of the
whilet the peogrammalie approach which was advanced
i antwipaiion of the politicised trade




unionism which has emerged under the impact of the Labour
Government with its "tncomes policy' and procductivity bargain-
ing, anti-union drive generally which hag been thrust upon the
Government and Employers by the sharper economic crisis of
the mid and late sixiies. In this sense the period gince 1964 -
with its enormous balance of payments deficit - can be viewed
as a turning point in post-war history in this country., In this
phase too, the practice of organising conferences and
activities along seminar lines, which at first sight might have
appeared somewhat ‘academic’, forged the continuing alliance
between socialigt cadres and workers - at first in small
numbers - which has given the movement its resonance and
living quality. There was also the conscious atiempt to pick
up the thread of the historical tradition in the British labour
movement, reaching back to the 1910-26 period, when a
genuinely hegemonic ambition prevailed among large sections
of the British working class in its industrial polilics and to re-
establish the authenticity of that tradition., However, this
tradition was never more that the expression of a minorily,
albeit a large one. Critics somelimes saw this as a ruther
academic or nostalgic exercise, yet no movement which aims
at hegemony can neglect the historical roots of consciousness,
if it hopes Lo build upon and in the mass labour movement.

Even without any conscious slimulus, it was inevitable that
anarchism, syndicalism, guild socialism, utopianism and
participationist reformism would emerge and struggle with
revolutionary Marxism within the movement, as soon as a
class based stralegy for the transition to socialism was re-
opened. So it proved. And therefore the necessity of estah-
lishing and preserving an open movement, in which the debate
between all tendencies and views could continue, This meant
that there should be no premature search for a formal closing
of the debate on issues, For il is of fundamental importance
that this debate engages workers and revolutionary cadres to-
gether, A didactic and consciousness-lorming process is
generated by such a debate, both for the worker-militants and
for the revolutionary cadres who are formed and developed
as the movement grows. (And this will be a continuing pro-
cess just as long ag the movement draws Lo il new and wider
layers of workers). Indeed, in the process, the sulf fixed
by the capitalist division of labour between the intellectual and
the worker is narrowed, The problem of overcoming that
gulfl must be high on the agenda of any discussion about the
future development of cadres in the workers' control movement,
It should be obvious that after live years of development and
expansion, that it cannot be overcome by any narrowing of the
debate on the issues themselves, or by establishing a rigid
orthodoxy for the cadres.
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At the end of the first phase then, a general strategy of
transitional demands existed, alongside other lendencies, and
an imporlani start had been made in specific research and pro-
gramme building in one or two industries, Notably steel, docks
and road transport. The demand for opening of the books had
been taken up by the seamen during their national strike in a
genuinely mass campaign.

The second phase of the movement, from 1966-68, was
characterised by more intensive programme building, by res;
ponsesfirom the official labour organisations, (e.g. The
{ubour Party's Report on Industrial Democracy) by the widening

7 the working class base, and by an attempt, (not wholly re-
c:zed to the needs of the workers' control movement) to build an

roamsational structure to link the various activities together,
4t the end of this phase 500 delegates were assembled al the
"%7§ Nottingham conference, it was quile clear lhal a more
siructured organisation was necessary to continue the expansion
»! the movement. This point had reallyy been indicaled by the
1367 conference, when Bill Jones, a London Busman and lay
member of the TUC General Council, took the chair, and there
was the first appearance of Hugh Scanlon - then campaigning
for the AEF Presidency, - brought together significant forces
from the left-wing of the trade union leadership, and also
rank and file militants from transpori, engineering and vehicle
production, who recognised that the movement was serious,
and was attempting to base itself on an appreciation of their
problems. These problems were in themselves of course,
becoming more acute in the period of wage freeze and com-
pulsory incomes policy. The Labour Party response - policy
document aiready referred to - was algso debated at the 1967
conference, and partly as a result of Lthis, the movement was
involved in a debate that still continues on the distinction
between participation and control, (The debate on definitions
was indeed widened beyond these two terms, since the whole
question of self-management in a socialised economy was and
is a continuous pre-occupation for us, A cadre force in this
field must study this issue in general, theoretical terms, must
examine experiences in such couniries as Yugoslavia, Algeria,
ete,, and must use its expertise in its participalion in such
actual political situations as have developed in e.g.
Czechoslovakia). The protagonists of participalion do not form,
in this debate, a single 'school’. There are at one extreme,
the authors and practioners ol a deliberately corporate
strategy to be found amongst employers, right-wing academics,
and the Labour Government, But there are also genuine
reformers, who are motivated by the idealistic version of indust-
rial demoecraey, and who aim to reform institutions and
sirictures within the existing social framework., Judgement
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on the latter category cannot be made a priori, since in certain
circumsiances they represent a crippling "institutionalisation’
of workers' control demands, whilst in olhers they do create
embryonic situations of dual power. In the [irst category, we
might place some of the recently created "productivity commit-
tees™ sel up by joint management-union agreement in factories;
in the second, especially at the present time, we should
certainly place the joint control exercised by dockers over the
system of discipline, hiring and firing, in the Dock Labour
Scheme. This example - in the context of a different country -
oecurred to Ernest Mandel when he wrote;

"Where is the dividing line between "institutionalisation”

and dual power? That is the real problem and the real
difficulty. It is very hard to advance a foolproof formula,.
Tenlatively T would say that every form of “elfective demand"”
whose realisation is compatible with a more or less ""smooth”
functioning of the capitalist system, which does not creale

a situation of explogive crisis... is a situation of "institu-
tionalisation" which should be avoided. Al ithe contrary,
every effective demand whose realisation creates a
permanent crisis for the system, a situation of permanent
conflict, is an embryonic element of dual power,

You might say that this doesn't give you a concrete answer
in each and every case - especially where local industries
are concerned {one shouid take into consideration however
the great sensitiveness of the employers and the bourgeois
glate to problems of “principle' and of "bad examples” 1.
You can also say that it becomes a matier of subjective
judgement - whether or not a given effective demand could
be normally “assimilated" by the system or not. I agree.
As in s0 many other questions, here applies this eternal
truth of Marxist dialectics: the real test of knowledge is
praxis; ihe "proof of the pudding is in lhe eating”. It is
only in practice thal you can find out whether you have
campaigned for "dual power™, or whether inadverlently

you have permitted neo-capitalism to "integrate' 2 radical
group of workers.

But this should not inhibit you in the least. If you don't
risk anything and limit yourself to abstract preaching you
won't gel one inch lorward Lo socialism, under the given
conditions, So my advice would be: [ull speed ahead,
while bearing in mind the dangers I tried to underline.

While writing this letler, a good example just comes to my
mind, The Antwerp shipyard and dockworkers made a huge
conquest some 20 years ago. A definite number of workers
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would get a card as "stable workers" under union control, ana
receive minimum pay, whether there was work for then: or
not.  This demand, born of the experiences of the years
1929-38, would have been revolutionary and "unassimilable™
for capitalism under condition of crisis: under conditions
of 20 years of nearly uninterrupted’boom" in the docks, it
became undoubtedly a means of corruptinga radical sector
of the workers, creating in addition a dangerous division
between the "permanently employed” and privileged ones,
and the "temporarily employed™ who have to go back on the
dole each time the jobs are slightly reduced, "

Tle ibove should in many respects he a key text for any
slarxist cadre engaged in practical political work, especially
in the field of workers' control. The business of the workers'
control campaign is the 'making of puddings, and the subsequent
eating of them', in docks, cars, education,communications,
ete, etc. However, there are obvious dangers here in two
directicns, firstly adventurism, which could lead certain groups
of workers inlo untenable positions. Secondly opportunism i.e.
deluding onesel! into accepting certain situations as being
victories, whern in fact ithey are merely participationist assimila-
tien.  The dividing line in each case can be very narrow, that
is wiv i1 3= the responsibility of Marxists to both give a lead
and i rerain with feet firmly planted on the ground of reality,

Relore ieaving the question of parlicipation, however, it is
mecessary o describe a third sense in which the lerm is used.
Er:.e Roberts was quick to point out {at the 1967 Conference)
:hat workers thernselves may demand ‘participation’; but they
s2y well mean by that word something much cloger to what we

'wean by control than what the employers and Government mean
by participation.

An argument parallell to this question of control or partici-
pation arose in lhe context of the 1967 conference, and was
resumed in a slightly different setting in 1968, This was the
guestion of the eflicacy of pursuing demands for legislalive
reform through parliament. Here again, it would be wrong to
adopt a dogmatic anti-parliamentary position: gains which
feed the appetite for, and consciousness of, control, may be
adopted in certain critical circumstances by a bourgeois legis-
lature. Just as the conscious revolutionary forces may make
mislakes in the direction of "assimilation" so may hard-pressed
governments, looking for concessions err in the opposite
direction. And we should bear in mind that reforms at cne
moment are on one side of the dividing line, yet fall on the other
in different circumstances. Who, for inglance, would have
called one man one vote a revolutionary demand before the




events in Northern Ireland over the last eighteen months? [t
would have been dismissed as a reformist demand. vet it iand
other similar demards: sparked off a situation which had ele-
ments of a pre-revolutionar+ situation within it. When the
Derry workers drove the police out of Bogside, thit was nnt a
reformist move. However. it remains axiomatic that the major
break through will most probably oceur in indusirial strupgle,
and our problem here is to make the transition from propa-~
gandist activity, or an educational role, to the work of
initiation, That problem is most intimately connected with an
earlier point - that our cadre building must solve the division
between workers and 'polilicos', Our cadre must contain the
worker militant leaders al the very care of its structure or it
will fail. When that is achieved the solulion (0 the propaganda
action dichotomy will probably loliow. Yet perhaps this is a.
little too mechanistic; we should recognise that action for
workers' control demands can and probably will accur at any
time, before any neat solution to this problen: is found (GEC-EE
Merseyside), We should not underestimate the degree to which
workers' control is already a part of the conscious progranune
in several key industries.

So much for the second stage of development and its principle
conlroversies., Of course we should expect that newly re-
cruited activists and whole sectors will continue to work their
way through these phases anew: no one will come to the
workers' control movement fully appraised and conscinus of this
development, However, as the process ltikes place we may
perhaps expect the transitions {0 be n:ore ramd, as the weve-
ment learns to assimilate new groups ot workers,

The third stage of development was marked by the con-
ferences of 1968 and 1969, and the lormation and work of the
Institule of Workers' Control. It is not difficult (o identify
a qualitative change in the movement, as a resull of these
events and developments. The numbers participating al the
conferences, the increased represeniation of the industriat
trade union rank and file, the greatly expanded range of pub-
lication, all point to this change,

As the movemeni has grown in size and significance, it has
attracted the altention of the left political groups. Some of
them are wholly negative in their attitude, yel as organised
forces, they may find it possible to achieve some presence and
exercise a divisive influence, It i8 now necessary (o ¢o-or-
dinate the thinking and the work of all those whose positive
attitudes to the movement includes a determination 1o protect
it from such ultra-left forays, and also protect the movement
from the place seekers who wish to have some ol the glamounr
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of 'leflism’ cast ubout them without in reality being committed.
Neither of these rasks will be carried out by bans and pro-
scriptions, but only by open and honest debate and discussion,
But this debate must not be one sided. The Lawrence Daly's of
this world must be iold that the workers' control campaign is
not a vehicle for their own advancement.

No ready made group at present has lived through this whole
huilding process. Tt is therefore necessary to construct a
slarxist cadre which is {lexible enough, yet also committed

mn2gh. to carry the movement beyond its propagandist role
‘ts activist one, This process must be a dialectical one,
‘e present workers' control movemeni will run into the sands
2 opportunism or ultra-leftism if no viable Marxist cadre ig
formed within it, conversely no Marxist cadre can be created
uniess it participates in the building of this movement.
Workers' Conirol is not just another campaign, it is central
to the thinking of creative Marxists, those who are deeply com-
mitted 10 a vision of society that is self-managed.

We are now about “» enter 4 new phase of industrial struggles,
as we have seen by “ne wave of militancy over the last six
months or so.  Une 9@ the big questions looming ahead (indeed
is here now: is that of productivity bargaining. The lefl must
hiave an answer that is more than mere rejection, for at the
heart of productivity barszuing is the question of power, and
this is what the workers’ control campatgn is also ahout.

Radical America
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Self-Management in High Schools
in France - May 1968

. . . . a personal experience

Nicolas Baby

..., self-management, this erazy slogan..”
C. SEGUY, general secretary of the GCGT, ..

This slogan gaw the light of day in May 1968 for two major
reasons. Firgi the CGT could nol afford not to take a position
on it -- the idea of self-management was undeniably 'in the
air’. Cerlain siudenl and above all worker experiences leave
absolutely no doubt on that: the Brest CSF {actory where the
works produced walkie-ialkies and {ransistors for the strikersg
and in the Sud Aviation [acfory in Nantes which was run and
operated by the workers themselves under a workers council in
which union and non-unionised workers all took part.

The second reason is quite different: if the CGT general
secretary could so drily condemn the passage to the aclive strike
from Llhe passive strike, to the self-management strike, il was
due to the fact that for a mimber of workers -- even very ad-
vanced workers -- the slogan was still something empty,
“crazy'.

Thig is mainly due lo the {act that the slogan of self-manage-
ment has been for a long lime the slogan of the anarchist move-
ment. For the French workers movement, the anarchists have
been people who have never intervened in the mass movement,
They were rigorously condemned by the leaders of the October
Revolution and earlier by Marx himsell, Finally the ideas of
spontaneity common to anarchists of all tendencies {for whom
self-management c¢ould perhaps be characlerised as 'No bosses
or leaders, on then to self-mwanagement') shocks the sense of
organisation that workers almost automatically acquire.

Finaliy, it is true that neilher the collectivist-anarchistis nor
other revolutionary currents did much to advance self-manage-
ment, not only as a prefiguration of socialism as a2 means to
fight against the extreme bureaucratisation of society, but also
a4s a slogan for aclion.
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The failure of the anarchists to understand the principle of
transition, the facl that they artificially mix up one and the
other -- the slogang of a general type for socialism and the
immediate demands without making the link between the two,
leads them to make self-management a vague idea, to take
concrete shape in the far-distant future,  "Politics of wages
and the Bomb' well sums up their position.

But recently new generations of revolutionaries in Europe have
gone much further in their practice on this question,

In this article, I will give only a single example: the French
high school students movement and the way we have been led --
starting from an abstract concept of this ideal -- to re-examine
our positions eritically to refine them and finally to pass into
the fire of practice.

THE C.A.L's,

[t must be first of all slated that throughout this year the
CAL's {I.yceen Action Committees) have most often formed
the most dynamic (and politically the most rational} sector of
the student movement.

7 will give a significant example of this: at the beginning of
the university year 1968-69 there were around one hundred
high school students excluded because of political views in
different lycees, ALL WITHOUT EXCEPTICN HAVE BEEN
REINTEGRATED IN THE SCHOOLS AFTER LOCAL
STRUGGLES. On the other hand, when the university move-
ment {aced a similar situalion, it was unable to reply in a
united and firm way to the repression, Quite often the agi-
tation in the lycees covered the front pages of the newspapers,
while the universities fealured much less., (1)

The Henri IV Lycee played a special role in the high
school movement., T is considered the "hard core” of the
movement, For some time, not only has the Henri IV CAL
been considered the vanguard, not only is it the only high school
which thig year has been able to rally 500 to 550 students on
strike (there are 600 students at Henri IV) but even more in
the inlernul debates in the CALs, the militants of this Lycee
have shown a particularly high political level -- the
opinions advanced by Henri IV still have a big import,

THE EXPERIENCE IN HENRI IV LYCEE

In May 1868 all educational establishments were occupied by
their students. At the beginning the occupation of Henri IV
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took place normally: commissions met throughout the day on
Cuba, workers struggles, pedagogic questions, the nature of the
Lycee, etc.

But from June i things changed radically. The previous
evening during a discussion in the pedagogic commission, the
idea of transforming the passive strike into an active one and
to run the Lycee ourselves was voted by a crushing majority.

Throughout the night, we feverishly organised things as
tollows. It was clear that there were two sorts of person who
had occupied the lycee -- one a core of forly, the others some
hundreds of students and parents who simply attended the
meetings of the different commissions.

The core group therefore took up several tasks. They divided
into work groups: one organised security and self-defence of
the lycee against the fascists and police, others the educational
self-management of the lycee, other with cleaning gervices,
others with the canteen (they went to the markets in the morning
to buy food, controlled the kitchen and financial questions, as
well as the menu which was a problem,..}.

Each morning a General Asserubly met atiended by all the
students {although we met in the middle of the general strike,
without transport, there were often 400-450 present, some
teachers and several dozen parentg), The "Council”,
elected by this Asgembly, was subject to immediate recall
and had to report daily on the management of the lycee, Lo put
forward suggestions for the future, elc.

The day was then organised in the following way: in the
morning, General Assembly and lessons, in the afternoon and
evening, sport and cultural activities (we had thealre groups.
students put on plays by Pirandello, extracts from Brecht...].

For the lessons themselves, we changed Lhe stratification
in a horizontal manner into a vertical one. Previously the
classes had averaged 40 to 45 .. we now set a maximum of 10
to 15 a group. The horizontal stralification meant thal
students of 15 or 16 never saw alder students of 17 or 18, We
mixed second and third forms (13 to 16) and first and terminal
(between 16 and 18). The more advanced students in the firsi
group went into the second and the more backward vice versa
into the first.

THE LESSONS IN THE SEL¥-MANAGED LYCEE

Thege changes {which were not simply technical at all)
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operated on the basis of major principles being established
(education must be based on criticism; without interest in the
student there is only a caricature of education; mixing dif-
ferent grades at the Lycee; "deparcellisation' of education -
i.e. end to artificial subject division and division from society).
We thus began our experience in gelf-management,

Each morning (around three hours of work) was devoted to the
single and the same question. Thus we had the time to;

- hear a talk on the question, given by a student particularly
well versed in the question, or by a “specialist” (ieacher,
economist, journalist) invited by a work group beforehand,

- to then hold a critical debale in which everyone gives his
viewpoint (and from this point on the "specialist” plays no more
important a role than anyone else).

finally to duplicate off copies of what we have said for the
benefit of other work-groups.

CHANGES IN SUBJECTS STUDIED

Finally, we have modified radically what we have sludied:

introduction of new matters previously not studied in the
Lycees: sociology, economics, psychoanalysis, sex educa-
tion, etc,

- suppression of taboos on study of Hegel and Marx in
Philos - the study ol de Sade in French, the workers move-
ment in Hislory, contemporary music and jazz in Music.

- there were other innovations: ior example, fusion of
History and Geography so that the study of the latter is no
more static and dated: the study ol contermporary phenomenon
{for example, the invitation to a unionisl: invitation to a
journalist to debate the war in Algeria and independence, lhe
Boumedienne putsch, ..}

I to all that is added the atmosphere of enthusiasm and
fervour, of hope belonging to all revolutionary crises and
the spirit of seriousness and organisation, which was astonish-
ing, you get an idea of whul was ''the experience of educalional
gelf-management at the Henri IV lycee. "

SOME REFLECTIONS ON THIS EXPERIENCE

After the retreat of the revolutionary upsurge, we were
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forced to also retreat and abandon our experience. On the
other hand, the internal debates in the CALs, were always very
lively, have forced us io deepen our viewpoint on the “alter-
native university model", as well as on the slogans to be put
forward in this period of pause for the French revolutionary
movement,

It would take too long and be too fastidious to go through all the
debates in which we have been cpposed to the sectarians and dog-
matiglg of all gender, or even to outline all the different phases
through which we ourselves have passed before we
reached the following conclusions, after two years of union
practice in the high school milieu,

ON THE "MODEL"

We said at the beginning of the Revolution that the goal of
militants should not only be simple workers' control over the
university, nor simply a self-managed university in which ihe
life shall be regulated by a staff-student council. What we
wanted in the more or less long term, wag the fusion of unitsjof
production and units of education, The creation of sell-managed
units being both schools and factories, is whal we want. "There
resls, we believe, Lhe only way o frevent the university being
an institution cut off from social life and forming an elite in the
country, and the only way Lo break the division between intel-
lectual and manual work,

As for the slogans we put forward, it is now impossible for us
to put forward such a slogan to mobilise the masses, For not
only could this concepl nol be realised until well after lthe Revo-
lution and cannot therefore take concrete form until a relatively
distant date, but it is moreover incomprehensible at lhe pregent
time to the masses. Our role is therefore to ensure that the
high school students fight around questions which atfect them,
to have their political consciousness raised through their own
experience and not through abstract propaganda. - -

To do that, we must start {rom the university and high
school field.

We have therefore put forward the slogan of student control
over school lifc as the fundamental basis of our struggle.

We demand thal Lthe lycee General Assembly be able lo:

- munage the political and cultural activities of the Lycee
{theatre, cinema c¢lub) without any restrictions.
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- have the right of veto on the financial management of the
lycee {""open the books"...),

- participate in drawing up a timetable,

- in liaison with the teachers, organise the pedagogic life of
the lycee without any interference from the administration.

Parallel with this, we demand a control by the unions over
employment and education in general.

Thus, in fighting for these demands, which are easily under-
stood, and through struggle, they will themselves understand
the need to go beyond the positions they have upheld until then
and go to more radical demands. Only through their own
experiences and particularly in May 1968 when the masg aware-
ness went ahead by leaps and bounds fantastically in a short
period of time, will the students understand the need to get out
of the purely ins*itutional framework to intervene directly in
social struggles, to seek a juncture with the proletariat for
the destruction of the State apparatus.

The task is to go from the contesting of the university to that
of society as a whole,

The conelusions now are clear: militants must give concrete
content to self-management, to say "That is the type of society
we want to build, That is what we are fighting for."

Between the demand for bread and the Revolution, there is a
link, It is for us to show it.,.

(1) This agitation culminated in the affair at Louis-le-Grand
Lycee when on May 2, 1969 a group of fascists entered the
lycee beat up students and threw a grenade. That ripped
off the hand of one of our comrades. Another lost his
eye, Most believe that the fascist commando benefitted
from police complicity. Teachers at the school are
firmly of this opinion.
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The Law of Value in relation to
Self-Management and Investment
in the Economy of the Workers States

Ernest Germain

The Cuban magazine Nuestira Industria - Revista Economica,
organ of the Ministry of Indusiry, published two polemical
articles in issue No. 3 (Oclober, 1963) of great interest, one
written by Ernesto Che Guevara and the other by Comandante
Alberto Mora, Minisier of Foreign Trade. This polemic
testifies to the vitality of the Cuban Revolution in the field of
Marxist theory, too. It deals with a number of questions of
the utmost importance in the construction of a socialist econ-
omy: role of the law of value in the economy during the epoch
of transition; autonomy of enterprises and self-management;
investments through the budget or by means of sell-investment,
etc. Involved in these issues is the problem of the ideal model
for the economy in the epoch of transition from an under-
developed country, a problem of absorbiny interest to the
Bolsheviks during the 1923-28 period and which arose again,
even if on a rather low theoretical level, in Yugoslavia,

Poland and even in the Soviet Union in recent vears.

THE LAW OF VALUE IN THE ECONOMY DURING THE
EPOCH OF TRANSITION

The question of the "application” of the theory of value in the
planned and socialized economy of the epoch of transition has
been subjected to the worst confusion, mainly because Stalin,
in his last work. posed it in a both gross and simplistic way:
"Does the law of value exist (sic) and does it apply in our
country?....Yes, it exists there and it applies there.” This
is an evident truism. To the exienl thal exchange occurs,
commodity production survives, and exchange is thereby
objectively governed by the law of value. The latter cannot
disappear until commoedity production withers away; that
is, with the production of an abundance of goods and services.

* First published in Fourth International No. 18.
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But this does not unswer the concrete question around which
turns the fundamental discussion begun in 1924-25 between
Preovrazhensky and Bukharin and which has continued to deve-
lop, with ups and downs, among Marxist economists and
theoreticians up to now: to what exact degree and in what sphere
does the law of value apply in the economy during the epoch of
irunsition?

Stalin himself, while muddling the problem, had to admit a
favt which the Khrushchevist economists are nevertheless
beginning to bring into queslion; namely, thal in the "socialist”
economy, the law of labour-value cannol be the regulator of
production, that is, cannot determine invesimenls.

In developed capitalist econoniy, the law of value determines
produclion through the play of the rate of profit. Capital [lows
toward the sectors where the rate of pralit is above the average
and production increases there, Capilal recedes from Lhe
sectors where the rate of profit is below the average, and
production decreases there lat least relatively), When the
means of production are nationalized, so that there is neither
a markel for capital nor iis iree entry and withdrawal, nor
even the formation of an average rale of profit with which the
rate of each particular branch can be compared, clearly there
is no longer a possibility for the “law of value'' 10 be directly
the “regulator of production'.

If in an underdeveloped country which has carried out its
sacialist revolution the "law of value™ were to regulate invest-
ments, these would flow preferentially toward the sectors
where profitability is the highest in relation to prices on the
world market, But it is precisely because these prices deter-
miine a concentration of investments in the produciion of raw
materials that these countries are underdeveloped.,” To escape
from underdevelopment, to industrialize the country, meaps
to deliberalely orient investments toward the seclors thal are
least “'profitable” for the time-being according to the law of
value, bul more profilable according o the crilerion ol the
long-term economic and social development of the couniry as
a whole, When it is said that the monopoly of foreign trade
is indispensable for industrializing the under-developed
countries this means precisely that it cannot be accomplished
until these countries are able to "'pull lhe teeth™ ol the law
of value.

But perhaps this qualification applies only to the "law of
value on the world market"? Cannot ihe law of value at leasl
alter investments on the national scalc, once world prices are
left agide? This is wrong again, The industrialization of an
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anderdeveloped country cannot be carried oul rapidly and
harmoniocusly except by deliberately violating the law of value.
1

Tn an underdeveloped country, and precisely because of its
underdevelopment, agriculture tends from the beginning to be
more “profitable' than indusiry, handicralts and small induslry
more "profitable” than big industry, light industry more "pro-
fitable™ than heavy industry, the privale seclor more vprofitable”
than the nationalized sector. To channel investments according
to the "law of value”, that is, according to the law of supply and
demand of commodities produced by different branches of the
economy, would imply developing monoculture for the export
rrade by priority; it would imply preferential construction of
small shops for the local markel rather lhan sleel plants for the
national markel. The construction of comfortable lodgings for
the petty-bourgeois or bureaucratic layers {an invesimenl cor-
responding to "effective demand’) would have priorily over the
congtruction of low-cost homes for the people which clearly
must be subsidized. (n short all the economic and social evils
ot underdevelopnment would be reproduced despite the victory of
the revolution.

In realily, the decisive meaning of this victory, of the
nationalization of the means of industrial production, of credis,
of the transportation svstem and foreign trade {together with
the monopoly of the latter), is precisely lo creale the cenditions
for a process of industrialization Lhat escapes from the logic "_'_‘
of the law ol value. Economic. social and political priorities,
consciously and democratically chosen, take the lead over the
Taw of value in order to lay out the successive slages of indust-
rialization. Priority is placed not on immediate maximum
returns, but on the suppression of rural unemploymenl, the
reduction of technological backwardness, the guppression of the
loreign grip on the national economy, the guarantee ol the rapid
sacial and cultural rise ol the magses of workers and pocr
peasants, the rapid suppression of epidemics and endemic
diseases, elc., ele,

That is why the industrialization of the workers slates follows
a different road from that of the capitalist countries where in-
dustries are buili beginning with the sectors that will most
easily salisfy "effective demand".

To violate the law of value is one thing; to disregard it is

something else again. The economy of a workers state can
disregard the law of value only at the price of losses to the

economy which could be avoided, of useless sacrifices
imposed on the masses, as we shall Tater demonstrale.
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What does this mean? In the first place, that the whole
economy must be carried on within the framework of a strict
calculation of the real costs of production. These costs will
not determine investments; these will not automatically go to-
ward "the least costly” projects, But to know the costs means
to know the exact amount of subsidies which the collectivity
grants the seclors which it has decided to develop by priority.

In the second place, that it is necessary to have a stable yard-
stick for these calculations; without stable money, no rigourous
planning. In the third place, that all sectors where economic
or social priorities do not dictate any preference are to be
actually guided by the "law of value', (for example, different
crops aiming at the domestic market). In the fourth place, so
long as the means of consumption remain commodities, and
aside from the commaodities and services deliberately subsidized
or distributed free by the state (pharmaceutical products,
school and training materials, books, etc.), the preferences of
the consumers will [reely operate on the market the law of
supply and demand will affect prices, and the plan will adapt its
projected investments to these oscillations (within the limits of
what is available in finances, equipment, raw materials, ete.).

In the light of these initial remarks we can consider the im-
portance of the two problems raised in the Guevara-Mora pole-
mic: What is value? Are means of production commodities in
the transitional epoch? Mora affirms that value is not
essentially abstract human labour; that it is ""a relation exist-
ing between Lhe limited disposable resources and the growing
needs ol man," (p.15). Still better: he holds that value ig a
"category created by man under certain conditions and for
certain(!) ends." (p.15).

N is clear that we are faced here with a subjective deformation
of the Marxist concepl of labour-value, of which Marx specified
the essence to be abstract human labour. It is not by chance
that Mora refers to the "neo-Marxist™ Soviet economists (2),
who have been attacked, in the USSR itself, and rightly so, as
wanting to introduce surreptitiously the marginal theory of
value. His conception, according to which the "law of value is
the economic criterion for regulating production™ in the epoch
of trangition {p.17) - while he affirms that it is not the only
regulator - necessarily involves the notion according to which
"exchange of the means of production' accurs even when these
are completely nationalized, that "'sale of commodities” occurs
even when these means of production pass from one nationalized
enterprise to another, and that the "contradictions” between the
state enterprises justify the assertion that a "'change in owner-
ship' occurs at the time of these exchanges (p.19). All these
affirmations are contrary to the reality and to Marxist theory.
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On all these questions, Che Guevara is entirely righl against
Mora,

Mora states that if in investments, one leaves aside the law
of value, one must pay ""the price"; in doing this, you auto-
matically limit the social resources available to satisfy oiher
needs. This is true, and we, likewise, underline the necessity
for strict calculation of production costs in all fields, But in
limiting oneself to this economic truth, the social content of the
epoch of transition is done away with; that is, in abstracting
from the class struggle, Mora leaves out a whole important side
of the problem,

In fact, it is impossible to operate in the economy of the epoch
of transition - any more than in any other economy containing
different social classes - with aggregates like "social revenue',
"social costs™, '""soeial price of investments', without at the
same time posing the question, "Who is to pay this price to
whom?"

The society of the epoch of the transition from capitalism to
socialism ig not homogeneous, In conducting an appropriate
policy of investments, of prices, wages, foreign trade, etc.,
the workers state can act in such a way that the social bene-
fits of priority investments (numerical reinforcement of ihe
working class; elevation of its standard of living, skill, cul-
ture and consciousness; reinforcement of its leading role in the
state and economy; accentualion of its participation in political
life, etc., etc.) are paid economically by other social classes:
the residue of the former owning classes; imperialism: the
small commercial entrepreneurs and independent peasants,

In an expanding economy, this economic price, paid particu-
larly by the merchants, artisans and independent peasants can
moreover be accompanied by a rise in their standard of living,
on condition that this rise is less than it would have been in the
framework of the "'free play of the law of value' (thanks, for
example, to a progressive income tax). (3)

THE LAW OF VALUE AND FOREIGN TRADE

All the preceding evidently congstitutes only a general frame-
work for replying to the specific problems which the question
of economic calculation and the orientation of investments
raises in each particutar workers state. Here Mora ig right
when he stresses (p. 18} that in a small country like Cuba,
which depends strictly on foreign trade for the current funct-
ioning of its industry (spare parts and raw materiais) and for
the equipment of its new enterprises, the necessity for rigo-
rous economic calculation is imposed with all the more reason
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shan in n big, largely awarchic country like the Soviet Union,
Fxports are made accordms to prices on lhe world market.
So 1hat these will pol constitule a constant drain on the natl-
innal ceonomy {they must be wei in any cage in order to keep
indusiry an (i industrialization going through imports}, it is
necessary that the production costs of exported goods should as
a whole be belaw the prices oblained on the world market. It is
necessary io fix the objective on progressively suppressing all
exports at a loss, 3o that exports are not only a means of
supp'ving the national economy but in addition an important
saurce of accuuulation, a means of defraying part of the expense
af industrialization - a parl of the costs of not observing the law
of vajue on the national markel! - from abroad. The tendency
for current prices of sugar lo rise on the world market creates,
morenver, a favouriable framework for the success of such a
policy.  The progressive diversification of exports, to render

the Cuoban econoac independent of fulure {luctuations of current
sSudar priceg o the w wiirket, must poinl to the selection
al niher exspuri.p ' ere production costs remain below

ihe prices sbiained abroad hat ig, average prices on the werld

warkelt

But ATora rmixes ap the veed to carry oul all these calculations
in the most strict way with the ex ensior of the field of appli-
cation of the law of value it the Cuban economy.  The lwo
phenomena are not identical: trev can even be directly contra-
dicrory.

The law of value determines the exchange value of commodi-
ties according lo Lthe quaniity of labour socially necessary to
produce them. The concep! of "socially necessary” labour is
determined in turn hy the average tevel of the productivity of
labour in a eouniry, and by lhe concept of the efleclive demand
of society - which must never he condounded with human needs
or social needs from an objective point of view, In an under-
developed courtry like Cuba, 11’ [)I-'d'l\ rion of many indusirial
branches can correspond o an Velleciive demand”, tlul ig, all
labour in thesc branches can nppear as “socially necessury?
despite a very low level ot praduetiviiy,  The reference Lo
the law of vajue. ur frow lherchy resalving rhe problem of
rapid improvement in ihe produciivity of labour, of the tech-
nological irangtormations which these industries mug! under-
go, can oniy chscure i, Because the law of value will have
a fendency lo keep alive archaic enterprises, »s long as the
siate of secarcily exists, from the moment there ceases to be
free movement of capital and [vee imports of commodilies
which could stimwulate compelition with these enterprises.
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Far {rom being a Ael{: H
dependence of Cuba
of economie calculario
which could provide o chuice :
ently of any rigid "law” :
counlry's supply of spure paris anca
certain volume of exporis, oven i the
loss. The necessity w nainiain and 1o develop the exisling
level of industries dependent or {oreign Supplies Luposes
searching, as guickly as possilde, for projitavle exports in
relation to prices on ihe world even if LhiS RS
swilching investimenfs towa B Are atre
able in reiation to the national erket Jrascres
sell their commodities 2t their exclange value .
bilily of exporting at a profit, of C-'a,miuﬂ,' suppleinetiiary re-
sources {rorn exports, of transforming irade info & covstant
source of soecialigt .u(-umula-.on, mll nipregver per;:lll Jusi
the liberation of the econony trom the fyranny of the "law of
value™, that is will perunt (he developrent of new industries
despite the fact that their production costs ut the begiuung will
be higher than the prices of izported pruducts, witheut lower-
ing Lhe slandard of living or the rate of accemutaiigs it the
country. This iz an aspect of the real dizlectics ol the depend-
once on {oreign trade and the pluy of the low of value *hat is
decidedly more colcplex than Comrade Mora thoughtl

Tapplicaaion o7 the law of value, the
wnolrade tas in plle .ne iec

‘l ipuses a
are ‘ried out at a

THE LAW OF VAILLUE AND AUTONCATY OF QECISION AT
TIIE ENTERPRISF. LEVEL

In the debate which ias raged in Somie O Ll WOrKeis stares,
the problem of the arecu of applicaiio te law ol valee &
intimately linked wilk the problern. of wury of decision ab
the einterprise level in the field ol investment, The Yugoslav
authors nave even formulated with regard fo thig & \.-:;':ziable
new dogma which requires erilieal v s‘ ihe
right of the seil-management colice wnsa
derable part of the social surplus pr
management, " 3 This analvsis oo
tron two aspects: econnnie officicn
one inves!ment projeci rither ihan o
political elficienvy (success in lhe siruggl
bureaucracy and bureaucratization; .

L

The more b:zckward a esuntry i), (ne

of T

duction sector l\m 4150 {or ruch
consuinption {al least for the great tz.a_Jo
and the more deivin ’m il the

more detrimenta
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collectives Lo determine for themsgelves the projects for
priority of productive investments.

it is evident in facl that under conditions of almost general
scarcily of industrial commodities, almost all the investment
projects can be economically profitable, no matter how gross
the economic errors that are committed. Almost every pro-
fitable industrial or agricultural enterprise (providing funds
for investment) is like an island in a sea of unsatisfied needs.
The natural tendency of self-investment is therefore to attend
1o what is most pressing, both locally and in each sector.

In other words: if the self-management enterprises hold
large funds for self-investment, they will have a tendency to
orient their investments either toward the commodities which
they lack the most {(certain equipment goods; raw materials;
auxiliary products: emergency sources of energy), or toward
the commodities which their workers or the inhabitants of the
area lack the most, Thus criteria of local or sector interest
are placed above national interests, not because the law of
value is "denied" but precisely because it is applied!  This
means, once more, to orient industrialization toward the
"traditional road' which it followed in the historic framework
of capitalism, in place of reorienting it according to the re-
quivements of a nationally planned economy,

An attempt can be made to reconcile national planning re-
guirements and allocating self- managed enterprises consi-
derable funds for self-investment. The means chosen for this
aim can he a levy-tax in behalf of national development funds
and equalization funds for regional development. This is
evidently a step in the right direction, but it does not at all
resolve the problem.

Since an underdeveloped economy is characterised precisely
by the fact that the enterprises of high productivity are still
the exception and not the rule, it is sufficient to leave them
a part of their net surplus product and the inequality of deve-
iopment between the industrialized localities and the non-
indusirialized localities, the inequality of development and of
revenue between the archaic enterpriges which enjoy only an
average level of productivity and the enterprises technologi-
cadly "up to date” will increase instead of diminishing. It is
necessary moreover to ingist on this fundamental idea of
Marxism:; any economic freedom, any "autonomy of decision"”
and any "‘spontaneity’ increases the inequality so long as there
exist side by side strong and feeble enterprises or individuals,
rich and poor, favoured and unfavoured from the point of view
of location, ctc.  This is the reason why, it should be noted
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in passing, that according to Marx the mechanism of the law
of value leads to its own negation, competition inevitably ends
in monopoly.

The economic logic of a planned economy lherefore speaks
completely in favour of productive investment by budgetary
means at least for all the big enterprises. What must be left
to the enterprises is an amortization fund sufficiently large to
permit modernization of equipment with each renewal of fixed
equipment (gross investment}, But all net investments should
be made in accordance with the plan, in the branches and places
chosen according to preferential criteria selected for the
society and its economy as a whole. In this respect, oo, the
thesis of Comrade Guevara is correct,

The problem has been obscured, above all in the USSR,
through associating it with the problem of heightening the mat-
erial incentives in enterprises. Numerous Soviel economists
have criticized the stimulants still employed today in the
economy of the USSR to incite the enterprises (?) to carry out
the plans. This criticism is in general pertinent. It has hut to
repeat what anti-Stalinist Marxists have said critically for many
years. Yet it is only necessary to examine closely the argu-
ments of these economists to see that what is involved in reality
is heightening material incentives for the bureaucracy for whom
the growth of revenues must in some way be the essential sti-
mulus for the expansion of production in the enterprises.

This is where certain partisans of self-management, parii-
cularly in Yugoslavia, maintain that decentralization of the decis-
ions on investment would be a powerful guarantee against bureau-
cratization, This thesis is based on a fallacy, The Yugoslavs
are right in stressing that the power of the bureaucracy grows in
relation to its freedom in disposing of the social surplus product.
But the technicians and economists of the planning commission
"dispose" of the surplus product only in the form of figures on
paper; the real power of disposal is situated at the level of the
enterprise. (5) The more that means other than consumption
funds (distributed revenues and social investments) are left at
the free disposal of the enterprises, the more is precijsely
bureaucratization stimulated, at least in a climate of generalised
scarcity and poverty; also the greater the temptation becomes
for corruption, theft, abuse of confidence, false entries - temp-
tations that do not exist at the level of the planning commission,
if only because of multiple checks. The concrete experience
of Yugoslav ""decentralization" has shown, moreover, that it is
an enormous source of inequality and bureaucratization at the
level of the enterprises,




Bu: doesn't the possibility of complete centralization of the
mieuns of investment ot the slate level create the danger of the
ceonomic poliey as a whole favouring the bureaucracy, as was
‘he case in Stalinist Russia?  Obviously, But then the cause
des not reside in the centralization itself, it lies in the absence
orkers democracy on the nafional poimcal level, (6) This
"'-.e,m.s that a genuine guarantee against bureaucratization depends
o wurkers management at the enterprise level and workers demo-
crucy ul Lhe state level. Without this combinalion, even Lhe
awonomy of the enterprises will eliminate none of the authori-
tarian, bureaucratic and (often} erroneous character ol economic
decisions made al lthe government level of the plan.  With this
combination, the centralization of investments - priorities being
ademocratically established, for example through a national con-
aress ¢l workers councils -~ would not encourage bureaucrat-
ization, but on the contrary suppress ohe of its principle sources.

TIIE LAW OF VALUE AND SELF-MANAGEMENT

“"He
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ighTening material incentives” in the enterprises cannot be
a wlant” in the question of investments., But "heightening
muierial incentives” in the self-management collectives can
actualiv stimulate continual growth of production and product-
ivity among the enterprises.

Ccrzainly, under a regime of genuine socialist democracy,
rreative enthusiasm, the free development of all the capacities
of invention and organisation of the proletariat, constitule a
powerfel motor for the growth of production.  Bul it would be
o crave idealisl and voluntarist error to suppose that in a climate
of poverly - inevitable in an underdeveloped country imme-
diately following the victory of the socialist revolution - this
enthusiasm could tast long without a suificient material sub-
structure,

“he example of the Soviel Union, where the proletariat gave
proul of an enthusiasm and spirit of self-sacrifice without
parallel in the first vecars after the October Revolution,
iz instructive in Lhis respect: a long period of deprivation
ended inevitably in mounting passivity of the workers, daily
niterial concerns taking precedence over attentiveness to
meetings.

Ii is therelore imperative o link self-managenment to the
possibility for the workers to immediately judge the success
of each effort at increasing production by the elevation of their
atandard of living, The simplest and most transparent tech-
nigue is that of distributing a part of the net revenue of the
enterprise among the workers in the form of one or more
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months of honus wages, the amount increasing or diminishing
automatically with the level of revenue. The increasing
collective material interest nf the workers in the management

of the enferprises moreover is superior to piece wages, inas-
much as it does not introduce division and conflicts in the
workers collectivity, irasmuch as it corresponds better to
contemporary technique, which places less and less importance
on individual output and more and more importance on the rati-
jonal organisation of labour,

Self-management {and nol mere workers controli scems 10 be
the ideal model for organising socialist enterprises. But it
by no means hinders more or less unlimited competition among
the enterprises, which flows from their autonomy in the do-
main of prices and investments. This autonomy cannot but
reproduce a series of evils inherent to the capitalist regime:
monopoly positions exploited in the formation of prices and
revenues; cfforts to deiend these monopolies by "hiding"” dis-
coverics and technical improvements; waste and duplication in
the field of investments; high cost of errors in decision,
revealed a posteriori on the markel {including the shutting down
of enterprises); reappearance of unemployment, ete, etc.
Useless and detrimental from the cconomic point of view, it
by no means constitutes a sufficient guaraniee against bureau-
cratization, as we have indicated above,

In this connection, the polemiic of Lenin and Trotsky against
the theses of the “Workers Opposition' is still completely
valid. Maurxism is not to be confused with the doetrine of
anarcho - syndicalism. ‘Che genuine guarantee of workers
power lies on the political level: it is on the state level that
it must be established; any other solution is wopian: that is
enworkable in the long run and a source for the reappearance
of a pawerful bureaucracy.

For all these reasons, self-management does net at all imply
wider recourse 1o the "law of value" in relation to centralised
planning, {70 The fundamental data of the problem remain the
same, It is necessary to carry out strict ealculations of pro-
duction costs to show in the case of each commodity whether its
production has been subsidized or not, But nothing calls {or
the conclusion that prices must he "determined by the law of
value”, that is, by the law of supply and demand, 1If sucha
conclusion still has some meaning with regard to the means of
consumplion, it is senscless for the means of production which,
we repeat, are not commodities, at least in the great majority
of cases. And even means of production which are still com-
modities - those produced by the private or co-operative
sector for delivery lo the state, and which the state furnishes
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to private enterprises or co-operatives - cannot be "sold at
their value" without encouraging under certain conditions pri-
vate primitive accumulation at the expense of socialist accumu-
lation, But, if the means of production are not sold "at their
value”, the "value' of the means of consumption is itself pro-
foundly modified.

Prices are, then, instruments of socialist planning and cannot
be anything else in the epoch of the transition from capitalism
to socialism. If you say instrument of planning you likewise
say instrument for determing the distribution of the national
revenue between consumption and investment, an instrument
for determining the distribution of revenues among the diffe-
rent classes and layers of the nation. To leave the deter-
mination of this distribution to the "law of value™, is to leave it
in the final analysis to the "laws of the market”, to the "law of
supply and demand", that is, to economic automatism. And
economic automatism would rapidly take us back to an economy
of the semi-colonial type.

But to say that prices cannot be determined by the law of
value, does not at all signify that they can be independent of the
latter. Society can never distribute more values than it has
created without progressively destroying its accumulated
wealth and impoverishing itself increasingly in the absolute
sense of the term. The total sum of prices must therefore be
equal to the total sum of value of the commodities produced
{granting that there has been no monetary depreciationi. The
distribution of certain products - in goods or vouchers - below
their value (subsidies!) automatically signifies a distribution
of other products above their value, Without strict calculation
of production costs; without book-keeping aided by an objective
criterion; without a kind of double entry system that faithfully
registers, for each product, alongside the price fixed by the
state the real cost and the subsidy lor the tax), there is not
only no possibility for genuine scientific planning, there is
above all no stimulus for the fundamental economic dynamic of
the epoch of transition - the dynamic that progressively elevates
one new branch of industry after another to the point of rendering
it "competitive" in relation to prices on the world market, up
to the time socialism announces its next triumph when socialist
industry as a whole operates with a productivity superior to
that of the most advanced capitalist industry.

At the mament, the '"law of value" could theoretically govern
the dynamic of the workers state {or more exactly: the workers
states as an international whole; because it appears excluded
that this situation could be first obtained "in a single country™).
But at the precise moment when it is on the point of triumphing,
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its reagon for being disappears. The highest level of pro-
ductivity attained under capitalism in all its branches cannot
be surpassed without approaching such a level of abundance
that commodity production withers away. In the workers state
of "law of value' cannot channel investments except to the pre-
cise degree that it withers away and to the degree that along
with it all the economic categories, products of a relative
gcarcity of material resources, likewise wither away.

NCOTES

(1) "Planned economy in the transitional period while founded
on the law of value, violates it nevertheless at every
step and establishes relations among the different econo-
mic branches, and between industry and agriculture in
the first place, on the basis of unequal exchange. The
state budget plays the role of a lever for forced accumu-
lation and planned distribution. This role must be in-
creased in accordance with the latest economic progress.
Credit financing dominates relations between the coercive
accumulation of the budget and the fluctuations of the
market, insofar as the latter enter in..... If the domes-
tic Soviet market is 'freed’ and the monopely of foreign
trade suppressed - exchange hetween the city and the
countryside will becorne much more eqgual, the accumu-
lation of the village (I refer to the capitalist accumulation
of the farmer, the 'kulak') will follow its course, and it
will scon be seen that Marx's formulas likewise apply
to agriculture, Once on this road, Russia would rapidly
become a colony that would serve as the base for the
industrial development of other countries."
(Leon Trotsky: '"Stalin Theoretician.'" Available in
French in Ecrits 1928-40, Tome I, p.106)

(2) Among others Novochilov, Kantorovitch and Menchinov.
This guestion likewise underlies the famous debate on the
possible use of profit as the sole criterion in carrying
out the plan. In reality these economists are the spokes-
men of the economic bureaucracy, who demand increased
rights for the directors of enterprises - particularly the
right {o ireely dispose of a part of the "indivisible
funds"” (fixed equipment),

(3) From 1924 to 1927, the Stalinist faction violently accused
the Left Opposition - Preobrazhengky in particular -
with wanting '"to increase the prices of industrial pro-
ducts’', Preobrazhensky had simply proposed that indust-
rial products could be sold "above their value" to the
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(4)

village, which could have been tied in perfecily with a
progressive lowering of the sales price in view of the
rapid growth of the productivily of labour. But when the
Stalinist faction made the turn to accelerated industrial-
isation, it increased the prices of industrial consumers
goods through extremely high indirect taxcs, While in
1928, the tax on turnover was not above 17. 9% of the rea!
turnover of retail trade, it rose to 78.1% in 1932, and in
1936, the nominal turnover of this trade was 107 billion
rubles, of which taxes accounted for 66 billion rubles aund
the real turnover only 41 billion! (L.H. Hubbard:
Trade and Distribution in lhe Soviet Unionj.

Thus Milenliji Popovic, in « .rlicle titled “Self-
management and Planning, "On the other hand, in the
sector of expanded social reproduction, in perfecting the
system of investment on the basis ol the new relalions,
our resulls are less conclusive, although ihe first steps
have been taken in this direction, The establishment
of non-administralive relations, of economic relations,
in this sphere, reverts quite simpiy to lhe establishment
of credit-interest (i) relalions, and to taking them as the
basis,.....

"One must first of all counteract the contradiction which
arises Irom the fuct that the resources serving socis
reproduction are deducted exclusively through ad
trative measures (taxes, duties, conlribulions! :hus
leaving free the organization of labour withou: the laiter

on the olher hand hecoming the 'propriewr': the r-
ganization of labour evolves, in fact, inin a4 unue svstem
of credit in which these resources are at 2ne wnd the same
time 'theirs' and 'commaon’ {artiele 11, .., ..

It is possible to avoid, on the other hand, having sub-
jective and politica! vonsideranions as the only ones to be
taken into consideration at the time of the adoption of the
decisions concerning investmenis, It goes without saviny
that this method cannot and must noi ever be pushed to

its final conclusion. But a system can be constructed in
which the political decisions will bear on the peneral orien-
tation of the political economy while the distribution of

the means destined for investment is carried out in accor-
dance with the credit niechanism, according to financial
and material (!) criteria fixed with more or less precision.
In operating in this way the process of expanded repro-
duction is likewise depoliticaliged”, This *depolitical-
ization' is not absolute, It is carried out to the degree
that bureaucratism must be deprived of its base in this
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sphere ag in the others.” (My emphasis) - Current
Questions of Socialism, No. 70, July-Sept. 1963, pp.87-8.

This obviously does not apply to cases where raw mate-
rials, equipment goods and sometimes even means of con-
sumption are centrally distributed, becoming veritable
hotbeds for germinaling corrupted bureaucrats,

"Only the co-ordmalion ol these three elements, slate
planning, the market and Soviet democracy, can assure
correct muidance of the economy of the epoch of transi-
tion and assure, not the removal of the imbalances in a
tew vears 'this is utopian’, but their diminution and by
that the simplification of the bases of the dictatorship of
the proletariat until the time when new victories of the
revoluiion will widen the arena of socialist planning and
recousiruct its svstem.” {Leon Trotsky: “The Soviet
F.conomy in Danger". Available in French in Tomel
of Ecrits 1928-1940, p.127T}.

Certain Yugoslav authors take quite correct positions in
this respect. See for example Dr, Radivoj Uvalic “While
the open market can be widely utilized, il cannot be the
sole or even the principle regulator of the socio-economic
relations of a socialist country,” And again: "The
importance of the planned guidance of economic develop-
ment under the condilions of socialism lies first of all in
the possibility that is offered of congidering profitability
from the point of view of the economy as a whole and not
from the point of view of each parlicular unit of the
economy...,.. This is the case in all branches of high
concenlration of capital (?), such as the production of the
means of production and raw materials, which could be
never developed sulficiently on the basis of the accidental
play of the market, with the rate of prolit as the sole
stimulate, ™

(In; Socialist Thought and Practice, No. 6 pp 47 and 55),




Productivity Deals and
Workers’ Control

Ken Tarbuck

Since the ‘prices and incomes policy' of the Labour Govern-
ment has beena relative failurewe have witnessed the growth
of the demand by the bosses for 'productivity deals' and this
has had the full backing of the present Government.

The question we have to pose here is why the emphasis on
such bargains? There are two main answers to this. Firstly
- like all of the measures taken over the last gix years - it is
an attempt to stop the tendency of the rate of profit to decline,
or to use the euphemism of the employers 'te reduce labour
costs', Secondly it is a question of power. This is inti-
mately linked with the first aspect, because the underlying
reasons behind productivity deals is that since the end of the
war in 1945, workers have managed to wrest some degree of
control over their wages and conditions of employment, i.e.
there has been a decline in managerial control over certain
aspects of the work situation., Productivity deals are meant
to whittle away the controls established by the workers and
once more re-assert full managerial control over the whole
productive process,

The demands of the employers of course vary from one plant
to another, depending upon which aspect of control they feel
to be the most important to re-assert their authority over. In
some factories this has taken the form of a drive to introduce
Measured Day Work, i.e. the abolition of piece rates, In
other situations it has been an attempt to regain control over
the allocation of overtime, but above all there is the demand for
'flexibility of labour', This essentially means that the
management can move men or women around at will, and also
determine the manning of productive lines. Each case is
decided on in an empirical way, the criteria being where do the
shop stewards have the most control and then attempting to
reduce it,

The employers and the Labour Government have common
aims in this drive, Barbara Castle urging on the employers to



31

sush for these sort of deals, However, this spills over into
the political arena, because along with productivity deals there
have been the attacks on the right to strike, as was witnessed
last year in the notorious document "In Place of Strife' (sic).
The present Labour Government has done all that it could to
assist such deals, particularly in the creation of a post-war
record number of unemployed. Thig is another aspect of pro-
ductivity deals that has to be taken into account, and that they
ultimately help reduce the demand for labour in any given area
hat they implemented on a large scale. There have been a
number of productivity deals agreed to that in the first instance
produce no redundancy, but as 'matural wastage’ takes place the
actual number of workers taken on to replace this declines, so
that the net effect is to reduce the demand for labour and re-
inforce the upward trend in unemployment, Along with this
higher unemployment, has gone the attempt to absorb even
further the Trade Unions into the state machine and to make
them pliant tools of the employers. Also the same thing is
peing attempted at shop floor level where shop stewards are
peing drawn into collaboration with the management in the im-
plementation of productivity deals and the 'digciplining' of any
workers who kick over the traces.

The response of the trade union movement ag a whole ag been
uneven and fragmented, there has been no cohesive strategy
worked out. On one extreme there has been downright opposi-
tion but with no counter strategy to them to one of whole
hearted welcoming. In between these twe extremes there are
several stances taken up. The Transport and General Workers
Unijon have a potentially useful approach, in that on paper they
put forward the idea that productivity deals should be concluded
in such a way as to increase workers take home pay and extend
shop stewards control. However, the reality of how this union
has operated leaves a great deal to be desired, The T & GWU
method could rebound painfully upon its members if this is
taken to be a form of conditional support for productivity deals.

The aims of productivity deals are summed very well in
Prices and Incomes Board repori of 1968 when it said "A
change in the method of working is an essential part of any
productivity agreement”,.. 'The calculations of management
must show that the Total cost per unit of output will be
reduced’’. * That is very clear and to the point, because in
simple language it means that each individual worker must be
exploited to a greater degree, that there must be an increase in

= quoted by Tony Topham, Trade Union Register,
Merlin Press 1969.
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the surplus value extracied from the worker, Under no con-
ditions canMarxists support such deals under capitalism. Tt
may well be that the individual worker seems to be better off

in monetary terms, but this is only so under conditions of
speed up, tighter supervision and great effort, the lions share
of which will go to the bosses, Furthermore with the rate of
inflationary price increases as they are today it means that the
extra monetary 'reward' will soon be swallowed up, but leaving
the bosses with the gains in reduced costs and greater control
over the worker.

What has been the real effect of the prices and incomes policy
and productivity bargaining? In 1967 productivily in manu-
facturing industry rose by 5. 9%, average wages by 5.3%, but
retail prices rose by 2.5%, thus leaving the workers worse off
in real terms than before. In 1968 the corresponding figures
were, productivity up by 6.9%, wages 8.1%, prices 5.6%." So
that once again any gains in monetary terms werc considerably
reduced. The nett result of the combined policies of the
Government and the Employers meun that at the very least the
share of wages in the national income has been limited to its
previous level, but it is more likely that the nett effect really
has been to reduce this proportion,

In essence if trade unions accept productivity bargaining on
the terms laid down by the Government and Employers it means
that they accept the present division of the national product, and
the present distribution of wealth, i, e. they accept status quo
in this area. DBut in fact things do not siand still,the ultimate
logic ig to increase the share of the national wealth going to
property and the capitalist class. What has happened in
certain cages where productivity deals have been accepted has
been (hat while the wage rates have increased the actual take
home pay has been reduced:  This is because there has been
a loss of overtime, bonus payments, or piece work.

[ mentioned earlier that under certain conditions the intro-
duction of productivity deals has resulted in the reduction of
demand for labour, coupled with all the other etfects this puts
further power into the hands of the employers, because il
helps swell the pool of men and women seeking employment,
and therefore puts those who are working at a disadvantage
because they can feel the pressure of those wilhout work
breathing down their necks, and tends to make thein more
pliable as far as the bosses are concerned,

*  quoted by Tony Topham, Trade Union Register,
Merlin Press 1968
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There is another aspect of productivity bargaining that has
-, be considered. This is, that it tends to break down soli-
iarilty among the workers. Because productivity bargains are
-:sually negotiated at local or plant level, thig gives the employ-
vrs a further lever. Previously minimum wage rates have
heen usually nepotiated at national level, thus at a minimum
‘evel giving some feeling cf solidarity. Now with productivity
;argaining the employers can take the offensive and attempt to
slay off one plant or section of workers against another. All
-he time this process goes on it means a reduction of the small
~lements of control that workers have fought for in the post war
Tears.

This is why I said that the question of productivity bargain-
e was a question of power,

What should the workers response be to this developing sit-
cation? A straightforward rejection, which stays at that
tevel merely leaves the initiative in the hands of the employers.
What is needed is a counter strategy which will take the
~itensive into the employers camp, The very first demandid
taut any group of workers should make is an opening of the books
thus getling the information needed to assess the real potential
‘opr wage increases or improvements ol conditions. Secondly
they should frame their demands in such a manner as will give
to the workers an increased share of any new wealth created.
Coupled with these measures should be the demand that workers
will have the right to veto any changes in conditions that they do
not agree with. To carry out such demands means that in-
dustry-wide rank and file committees need to be set up to
police both the employers and the full time officials of the
unions. And since we are in the age of the international firm
these commitiees must co-ordinate their activities with those
of workers in the same industry in other countries.
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The Factory Council

(Not signed, 5th June, 1920)

Antonio Gramsci

The proletarian revolution is the arbitrary act of an organi-
sation that asserts itself to be revolutionary, or of a system of
organisalions that assert themselves to be revolutionary. The
proletarian revolution is a very long historical process that
manifests itself in the rising and developing of specific pro-
ductive forces {which we summarise by the expression:
"proletariat”) in a specific higtorical context (which we sum-
marise by the expression "private property, capitalist
production, factory system, organisation of society in a demo-
cratic-parliamentary state'™). In a specific phase of this
process, the new productive forces are not able to develop any
more and to organise themselves in an aulonomous fashion
within the official order of things in which the human community
is evolving; in this specific phase the revolutionary act occurs,
consisting of an energetic attempt to break up these orders of
things violently, to destroy the whole apparatus of economic
and political power, in which the revolutionary productive
forces were oppressively contained. The revolutionary act
also consists of an energetic attempt Lo break the machinery
of the hourgeois state, and to construct a type of state in which
the order of things is such that the freed productive forces find
the adequate form for their further development, for their
further expangion, in which the organisation is such that they
find the fortress of strength and the arms that are necessary
and sufficient for them to suppress their adversaries.

The actual process of the proletarian revolution cannot be
identified with the development and the action of the revolu-
tionary organisations of a voluntary and contractual type such
ag the polilical party and the trade unions: organisations
which were born within the field of bourgeois democracy,

* First published in English by the Institute for Workers’
Control
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which were born within the field of political liberty, as affir-
mation and as development of political liberty. These organ-
isations, insofar as they embody a docirine which interprets
the revolutionary process and envisages {(within certain limits
of historical probability) their development, insofar as they are
recognised by the broad masses a8 their reflection and their
emhryonic apparatus of government, actually are, and more and
more become, the direct and responsible agents of successive
acts of liberation which the whole working class will try to
achieve in the course of the revolutionary process. But all the
same they do not embody this process, they do not go heyond
the bourgenis state, they do not embrace and cannot embrace
the whole multiplicity of growth points of the revolutionary
tyrees which capitalism lets loose as it goes on its implacabie
wav as a machine of exploitation and oppression,

in the period of the economic and political predominance of
the bourgeois class the actual unfolding of the revolulionary
process takes place sub-terraneously, in the obscurity ol the
factory and in the obscurity of the consciousuess of countless
multitudes that capitalism subjects to its laws: it is not con-
trollable and documentable; it will be so in the future when the
elements that constitute it (the feelings, the desires, the habits,
the germs of initiative and of habit) shall have been developed
and purified with the development of society, with the deve-
lopment of the situation that the working class comes to occupy
in the field of production. The revolutionary organisations
{the political party and the trade union} are born in the field of
political liberty, in the field of bourgeois democracy, as an
affirmation and development of liberty and of democracy in
general, in 2 field in which the relationships of citizen to
citizen subsist: the revolutionary process comes about in the
field of production, in the factory, where the relations are
those of oppressor lo oppressed, of exploiter to exploited,
where liverty for the worker does not exist, where democracy
does not exist: the revolutionary process comes about where
the worker is nothing and wants to become everything, where
the power of the proprietor is unlimited, is the power of life
and death over the worker, over the worker's wife and over
the worker’s children.

When do we say that the historical process of the workers'
revolution that is immanent in the human community in the
capitalist regime, that has its own laws within itgelf and
evolves necessarily through the flowing together of a multi-
plicity of actions that are uncontrollable since created by a
situation that has not been willed by the worker and is not fore-
seeable by the worker, when do we say that the historical pro-
cess of the workers' revolution has blossomed out into the
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light of day, has become controllable and documentable?

We say this when the whole working class has become revo-
lutionary, hot so much in the sense that it refuses in a general
way to collaborate with the government institutions of the bour-
geois class, not so much in the sense that it represents an
opposition within the field of democracy, but in the sense that
the whole working class, as it is to be found in a factory, starts
an aclion that must necessarily result in the founding of a
workers' state, that must necessarily lead to the shaping of 2
human society in a4 form that is altogether unlike anything that
has previously existed, in a universal form that embraces the
whole workers' International, and hence the whole of humanity.
And we say that the preseut period is revolutionary precisely
because we can see that the working class, in all countries, is
tending to create, is tending with all the energy at its disposi-
tion - though with many mislakes, vacillations, encumbrances
such as one would expect of an oppressed c¢lass which has no
historical experience, which must do everything for the first
time - to extrude from within itself institutions of a new type
in the working class field, institutions on a representative basis,
constructed within the industrial corder of things; we say that
the present period is revolutionary since the working class is
trying with all its energies, with all its will power, to find
its own state. So that is why we say Lhat the birth of the
workers' factory Councils represents an historical event of
profound significance, represents the beginning of a new era
in the history of the human race: for it, the revolutionary
process, has blossomed out into the light of day, it is entering
into the phase in which it can be controlled and documented.

In the liberal phase of the historical process of the bourgeois
class and of society dominated by the hourgecis class, the
elementary cell of the state was the proprietor who in the
factorv subjected to his profit the working class. In the
liberal phase the proprietor was also the entrepreneur, he was
also the industrialist; industrial power, the source of indust-
rial power, was in the factory, and the worker did not succeed
in freeing his consciousness from the conviction that the pro-
prietor was necessary and his person was identified with the
person of the indusirialist, with the person of the manager
responsible for production and hence also for his salary, for
his bread, for his clothing, for his house,

In the imperialist phase of the historical process of the
bourgeois class, industrial power in every factory has become
separated from the faclory and is concentrated in a lrust, in a
monopoly, in a bank, in a state bureaucracy. Industrial
power does not have directly to answer [or what it does and so




is more autocratic, more ruthless, more arbitrary: but the
worker, freed from working under the "boss", freed from the
servile spirit of a hierarchy, and also urged on by the new
general conditions in which society finds itgelf as a consequence
of the new historical phase, the worker realises priceless con-
quests of autonomy and initiative.

In the factory the working class becomes a specific "instru-
ment of production’” in a specific organic structure: every
worker enters "bv the dictate of chance" to play a part in this
structured body: at the dictate of chance so far as his own will
is concerred. tut not at the dictate of chance as regards the
K s destined, ce he represents 2 speci-
nothe process f wbour and groduction,
. far that that he is taken on. it is 2nly {or that
: ¢ 15 abie 10 earn n1s bread: he is a cog in the machine
of the division of labour, in the working class constituted in a
guite definite way into an instrument of production, If the
worker acquires a clear consciousness of the "determined
necessity” of his situation and makes of it a base for a repre-
sentative apparatus of a state type (that is not voluntary, con-
tractual, through the ballot box, but absolute, organic, part of
a reality that it is necessary to recognise if one wants to be
sure of having bread, clothing, housing, industrial production):
if the worker, if the working class does this, it does something
of profound significance, it initiates a new history, it initiates
the era of the workers' States that should flow together into
the formation of communist society, of a world organised on
the basis of an after the fashion of a large engineering works,
of the communist International in which every people, every
part of humanity acquires ils characteristic physiognomy as
it predominantly performs such and such a kind of production
and not insofar as it is organised in the form of a state and has
such and such frontiers,

end tn wal

Insofar as it builds this representative apparatus, in reality
the working class completes the expropriation of the [irst
machine, of the most important instrument of production: the
working class itself, which has refound itself, which has
acquired consciousness of its organic unity and which as one
united whole counterposes itsell to capitalism. The working
class so asserts that industrial power, that the source of
industrial power ought to return to the factory, it presents the
factory in a new light, from the workers' point of view, as a
form in which the working class constifutes itself into a speci-
fic organic body, as the cell of a new state, the workerg' state,
as the basis of a new representative system, a gystem of
Councils, The workers' state, since it is born according to
a configuration of production, already creates the conditions
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for its own development, for its own disappearance as a state,
for its organic incorporation in a world system, the commun-
ist International.

As today, in the Council of a large engineering works, every
work team (by trade) is amalgamated, from the proletarian
point of view, with the other teams in the department, every
aspect of industrial production merges with, from the prole-
tarian point of view, the other aspects, and brings out the
contours of the productive process, so in the world, English
coal mixes with Russian petrol, Siberian grain with Sicilian
sulphur, rice from Vercelli with wood from Stiria ... ina
single organism, submitted to an {nternational administration
which governs the richness of the world in the name of all
humanity. In this senge the workers' factory Council is the
firgt cell of an historical process which should end in the
Communigt International, not so much as a political organi-
sation of the revolutionary proletariat, but ag a reorganisation
of world economy and as reorganisation of the whole human
community, on a national and world scale. Every revolutionary
action that occurs, has value, is historically real, insofar as
it forms part of this process, insofar as it is conceived and is
an act that frees this process from the bourgeois superstructure
that restricts and obstructs it.

The relations that should link the political party and the
factory Council, the trade union and the factory council, are
already implicit in the line of argument that has been presented:
the party and the trade union should not put themselves forward
as teachers or as ready-fashioned superstructures for this new
institution, in which the historical process of the revolution
takes a controllable historical form, they ought by contrast to
put themselves forward as conscious agents of its liberation
from the restraining forces that one may briefly describe as
the bourgeois state, they oughl to set themselves the task of
organising the general external conditions {political) in which
the process of the revolution can achieve its maximum speed,
in which the freed productive forces find their greatest
expansion.
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A Letter to a Comrade

Ken Tarbuck
Dear Comrade,

Your letter was of great interest because it raised quite a
number of points thai need to be clarifised,

You say that you are."not sure the /mdre bulldmg/ is the
vital thing" and suggest that it is more important to get young
workers and students involved in activity, I can well under-
stand your impatience on this question, because it seems there
is a4 dichotomv hetween these two functions. However, I would
suggest that this dichotomy is not - or should not be - a real
one. Our point of departure must be "how can we advance the
fivht against capitalism and bring it to a successful conclusion’.
The paint I was trving to make in my article “The Making of
Revolutionaries - Cadre or Sect” was that many people start
from this generalised and abstract proposition only to arrive at
a dead-end, even though for a time they seem to have made
some prog‘ress Some knowledge of the British Labour move-
ment will tell us that it is littered with many attempts to find
a way out of the impasse. In the event - upto now - they have
all failed, and to say this is not to disparage the devotion and
sincerity of those involved. The proposition that I advanced
was that - leaving aside the objective conditions, which have
played a large part in this failure - they all fell down either
because they were unable to create a revolutionary cadre or did
not understand the nature of such a cadre. This is why I
devoted so much gpace to examining this question.

However, - and this must be clearly understood - cadres can-
not be created in an ivory tower, separate and apart from the
actual struggles that are taking place at any given time. On
the olher hand, participation in such struggles do not automati-
cally create cadres. What is involved here is, what does one
mean by cadres? I repeat what I said in my orxgmal article,
one must not confuse activists and cadres, to do so means to
have an administrative and manipulative concept of cadres.
Cadres in the Leninist or Gramscian sense of the term are
revolutionary intellectuals, or intellectuals of a new type.

That is not to say, therefore, that one must hand out labels to
thoge who participate in a movement and agcord them some
differing and exalted status, in the last analysis people will
decide for themselves what their role is by their contribution,

I agree that the activist approach ghould be given as much
importance as cadre building - if one sees them as being sepa-
rate, but 1do not, Inmy article I attempted to point out thai
for genuine revolutionary activity to take place, and by this I
mean that the situation has materially alfected the relative
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position of the various classes within society, then there must
he a fusion of theory and practice, i.e. praxis. What I wanted
to drive home was that only rarely has thig been the case upto
now, rather we have been faced by sects that have produced
activists, and sometimes unthinking ones. The essence of

this point is that we must get away from seeing some sort of
dichotomy between activity and intellectual effort. 1 made

the point by asking was Marx merely (!) theorising when he was
writing Capital, and was Castro merely (!} being an activist
when he landed from the Granma? It is only by understanding
the fundamental unity of such apparently diverse 'activities’

that one grasps the concept of praxis,

1f I understand the drift of your next point, you are saying
that in the last two years or so lhe most imporiant thing is to
create activities and demonstrations around student and Vietnam
issues because you "think that with involvement in activilies
and raising revolutionary consciousness ideology would follow,
more easily and quickly”. First let me deal with the question
of Vietnam. There can be no denying that until recently this
issue was one that aroused a great deal of feeling and enthu-
siasm among wide layers of students and young workers.
Moreover, from a revolutionary Marxist standpoint it is ones
duty to defend the Vietnamese struggle and if possible expand
the movement once more, Thig is doubly importiant because
{a) it is an elementary duty to defend those who are under
attack by imperialism, and (b} becausé the Vietnamese have
shown in practice that it is possible to stop imperialist
aggression and defeat it., However, to predicate the whole of
ones strategy on this {or any other single) issue - in praclice,
if not in theory - is to fall into a trap. Whilst it may be true
that many people were drawn into activity by the issue of
Vietnam, many were not, To have concentrated on this one
issue {or today upon student struggles) almost to the exclusion
of others is to ignore the very real law of combined and uneven
development, one that operates not only internationally, but
also nationally. For the proper development of cadres there
has to be a number of areas of work and issues in which one
operates. Of course it is necessary that there should be
priorities, but these have to be worked oul on the basis of a full
and rounded-out analysis, not by empirical reaction to events,
Secondly, on the question of involvement. I would not deny
that it is possible to raise the consciousness of many by bring-
ing them into such activities as the anti-Vietr-.n war cam-
paign. But for this to be utilised properly it 1. necessary to
have =z cadre that is conscious of its own role, one cannot rely
upon sponteneity., ‘This was the most dangerous aspoct of VSC
and the present round of student militancy. There seems to
have developed the idea that demonstrations and clashes with
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the police and/or University authorities is all that is necessary
o develop revolutionary consciousness, But, o avoid any
misundersianding, let me sayv that such dcmonstratlons are
necessary, and I would be tre 1\1 t 0 disparage the tremendous
work that hus been done v : cirationg.

Cdenioms

1 find vOur remarss ob el
leC'ual chatter’” most 1..ere~' . ey el
wdicates the general anti-intel 1e<~'u HEN
:.»c1el_\. and also of the Briiish [abour m
wiously equate "intellectual chatter™ ~vit

tudes are of great service to the bourge :el,):r. gk
~.innain their ideological grip upon the working class. The
LT <1 asset that the bourgeoisie have in keeping tneir saciety
.2 the 'common sense' of the working class who don’t
:s7er to "them...long-haired intellectuals”. As for NLR

= & being “exactly proletarian", neither was Marx, Engels,
_enin, Trotsky, Luxemburg ete. 1Iiis a mistake toiry to
:vpe people by their class origins., These is nothing parti-
u.larlv sanctifying about the proletarian condition, as Marxists
we want Lo abolish it. What we have to separale out is how
certain classes act and not to confuse this with how individuals,
or even relatively small groups of people act. If we were to
sieze upon the activities ol individuals or those of small
aroups and use this to characterize a whole clags or strata of
society, how would we characterise the working class after
those dockers had marched to Parliament to support Enoch
Powell? Again, please do not misunderstand me, I donol
think the sun shines out of all inlellectuals' big toe. But 1
think to dismiss people one must have some knowledge upon
which to base this, All too often in the Marxisl movement one
hears of ideas being dismissed because they are "bourgeois'

or ‘petty-bourgecis' {(apparently a most hirrible thing Lo be),
nothing is more indicative of a closed mind than the use of
cliches to answer problems,

Are there so many cadres around? 1 would think thal this
is a stightly more complex question than appears at first sigh
and also how vou pose il. On the one hand there is certainly
not a revolutionary cadre formed as vet, taking Gramsci's
definition as ones criteria, On the other hand there are
certainly ‘many pcople around who would and could form the
basis for such a cadre. But il is not a question of lumping
together a certain number of people and when one reaches a
certain arithmetic number saying that a revolutionary cadre
has been formed, The formalion of a cadre is a dialectical
process, The collective impact of such a cadre is much
greater than the mere summation of individual efforts. There-
fore the problem is not merely grouping together the largest
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number of people possible, perhaps by using a low comn:
denominator, but of grouping together talents as will hive
revolutionary impact upon society. Initially such a grouping
can be relatively quite small, but their impact and success
will generate further growth.

1 do not think you are being "naive’” when you say "some
sensible person talked about the immediate necessity of making
revolution not talking about it", you were merely mis-quoting
them. The sensible person [ presume you refer to is Fidel
Castro, now as far as I know he has talked about the duty of
revolutionaries to make revolution, I do not recall him saying
anvthing about immediately. Now of course Castro was not
saying this is something we can put off into the distant future.

I take him to mean that no matter what the present conditions
revolutionaries must clearly have a perspective of revolution,
one on which we base all our activies, But it would be absolute
nonsense to say that all revolutionaries must rush out now and
start the revolution. There ig a small item called the
objective circumstances which have to be taken into account.

If 1 correctly inlerpret Castro's slogan {and we should
remember it is a slogan) I take him to mean that revolutionaries
by their activities help to change these objective circumstances,
because they are not god given and immutable. Looked at in
this way this slogan begins to lake on a deeper significance
than a mere tautology, which it may appear to be at first sight,

And now to your last point. The French events of May/June
1968 were unexpected in the precise way in which they developed,
and the rapidity with which they became a pre-revolutionary
situation. I would not suggest that Marxists arc able to fore-
cast the precise time-table of mass movements, we are not
erystal ball gazers, Yet at the same time such mass up-
surges should not have taken Marxists by surprise to the extent
of being disoriented by them, Marxists should not only res-
pond to circumstances they must also help to shape them.

If our theory does not allow us to do this then it is intellectual
chatter”. Revolutions are only unpredictable if one stands
passively watching, if one enters into lhe mass movement and
attempts to help shape them, then the unpredictability becomes
much less. The seale and effectiveness of such interventions
depend largely upon the preparations that preceed such
situations. This is why a revolutionary party is both a sub-
jective and an objective factor within any such situalions,

Men make their own history, but they do so with all the

weight of the past und present bearing down on them.

Yours fraternally,
Ken Tarbuck.
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Under Review

The Employers® Offensive - Productivity Deals and how to
zght them. by Tony CLiff

Pluto Press, paperback 6s.

Tony Cliff has done a very thorough and well documented job
:~ exposing the dangers and pitfalls inherent in the present
wave of productivity deals that is being unleashed. This is a
wook of over two hundred pages, the bulk of which deals in
same detail with various aspects of productivity bargaining,

As the 'blurb' on the front says - "A concise and thorough
explanation of the many pitfalls which exist for workers under
the guise of productivity bargaining. A book that every trade
unionist ought to read.' This is an opinion that I would agree
with,

Cliff deals with Measured Day Work, Greater Flexibility in
the Deployment of Labour, Job Evaluation, Time and Motion
Study, Redundancy and much more besides. This gives one an
idea of the scope of the book. In particular his exposure of
the so-called 'science' of time and motion gtudy is a very
valuable addition to any shop stewards armoury. His quotation
from the 'father' of time and motion study is a gem -

"Now one of the very [irst requirements for a man who is fit
to handle pig iron as a regular occupation is that he shall be
so stupid and so phlegmatic that he more nearly resembles
in his mental make-up the ox than any other type.™

(F.W, Taylor, Principles of Scientific Management, 1511)

It is precisely the hope of the bosses to reduce their employ-
ees to this bovine state by productivity deals, not in such a
crude or blatant manner perhaps, but nevertheless they want
workers who are amenable as oxen.

One of the other valuable features of this book ig the large
number of workers who have given evidence directly to the
author, as well as his quotations from official documents and
agreements. Many of the comments in these items [rom shop
floor workers are revealing in more ways than one, Firstly,
many of them reveal the worgening of conditions where pro-
ductivity deals have been in operation, and secondly they show
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that the workers may have to work like oxen, but they don't
think like them,

The picture emerges of an overall offensive by the employers
to prop up sagging profit rates, at the expense of the workers.
Peter Jay, who gave a lengthy review of this book in The Times
Business Section, tries to pass off the evidence presented as
so much drivel”, but it is noticable that he makes no attempt
to challenge even one item of fact in the whole book. This
either meang that fie has not done his home work or could not
come up with anything worthwhile. However, the fact that
The Times chose to pay so much attention to this book means
that if views the contents seriously, and so should every
worker.

Cliff has made and excellent job of cataloguing the many
pitfalls in this field for the unwary worker, However, when he
comes to attempt to prescribe an angwer he is not so success-
ful. Quite correctly he says -

"In productivity bargaining the traditional form of
negotiations - workers making demands on their employers
for better wages and conditions - is reversed. Now it is
the employers who are demanding changes, and in doing so
try to force the workers into taking a purely passive role
and simply responding to these demands." {1)

Thig sums up the position very well indeed, but what is Cliff's
answer?

""Now comes the 64 thousand dollar question - how do we
fight a productivity deal? I hope no one who has read

this book so far will be in any doubt where I stand on the
question of Productivity Dealing - bitterty and unalterably
opposed to it. But this does not in itself solve the problem
of developing a strategy for fighting them. Any fool can
denounce a Productivity Deal and say we should have nothing
to do with it. It is an entirely different matter to lead a
group of workers in successfully resisting such a deal". (2)

That is clear and to the point, and eminently sensible, because
it is not an easy tagk to fight the present methods of employers
attacks, when they are so well gilded with what seems to be
large increases in pay. But we turn over the page and Cliff
says this -

"We must always start by opposing the Productivity Deal
completely and then later, if necessary, retreat toa position
where we try to get the best out of the deal we can.” (3) 1~
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And on the next page we have -

", .any steward has to remember the first rule of negon-
tiation the girl who starts by saying NO gets a higher price
for her virtue than the girl who talks money at the outset."
(4)

In other words if you cannot beat them join them! Despite

all the good intentions Cliff is unable to come up with a
coherent counter-strategy. True enough that he has some
very useful ideas about productivity deals should be dealt with
once they are entered into, but he presents no overall strategy
which will take the workers onto the offensive before the
hosses make their move. This is the missing Tink, since right
sere and 10w ths is precisely what workers need. The

r.suig tide of militancy will be beaten back unless such a
strategv is adopted. The cnly concrete answer that Cliff comes
up with is 10 sell the ‘rule book' as dearly as possible, despite
his good intentions and protestations. That is exactly what the
employers want, He explains this himself in earlier sections
of the hook, so that his alleged answer is a let down,

However, despite the grave shortcomings of the last chapter,
this book is still worth buying, because it can supply a great
deal of ammunition to those who care o extract it from its
pages.

(1) p.21 (2} p.215 (3) 216 (4 p.217
3W.
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The Explogion. Marxism and the French Upheaval.
Henri Lefebure, Monthly Review Press, 1969,

Is the effort of concentration, which is required to read this
book, proportionate to the insights to be gained from it? I'm
not quite sure, The effort is certainly great. There is no
shortage of anecdotal journalistic accounts of the May Days -
this is not one of them. It was writien at the end of May 1968
and reads like (perhaps it is) the private jottings of a subtle
mind seeking the mental categories with which to start inter-
preting momentous events, Lhe contents of which it would be
redundant to describe. Less than 25 pages (out of over 150)
involve any concrete content: names, dates, places. (The
name of De Gaulle does not appear at all, not to speak of Cohn
Bendit or Seguyv. No party or organisation or newspaper or
factory; no place other than Paris and Nanterre is named),
This abstraction, was perhaps intellectually necessary in the
midst of events, but at this distance it is confuging and dis-
concerting, Yet there ARE numerous insights and suggest-
ions for mental orientation on a subject of such crucial
importance that probably a major effort to extract what one can
from it is well worthwhile,

Lefebvre considers it essential to differentiate old and new
contradictions in society - those which have been analysed by
Marx and Lenin and those which are specific to France and to
latter day capitalism. He argues for a careful analysis of the
relationship between these and of the effects ol the lags pro-
duced by uneven development of different aspects of society.
But he himself does not make this analysis - concentrating
entirely on suggestions about the nature of the new contra-
dictions, He discusses, for example, modern 'urbanism'
{theory and practice), as the destruction of the ¢ity - 'Past,
absent and future’ - by the projection of the functional dis-
sociations and fragmentations of the division of labour onto
terrain, Segregation is the ultimate logic of capitalism; the
movemeni from Nanterre - 'deurbanised’, marginal, a void -
to the Sorbonne is seen as follows "In March 1871 as in May
1968 people who had come from the outlying areas inlo which
they had been driven and where they found nothing but a social
void, assembled and proceeded together loward a reconquest
of the urban centres", which with the movement onto the
streets, he interprets as involved with the breaking of barriors
and as steps to the reconquest of the wholeness of man'.
Strangely, he tries to describe some of these new contra-
dictions as an ‘infernal colonisation'. "Organisational capi-
talism now has its colonies in the Mefropolis,.. Groups
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that are semi colonial or view themselves as such, and are
distributed as dependancies of the centrcs of power: ghettos,
suburbs, outlying areas, the vouth, students,"

Similarly he says it's important to discuss the relationship
between market forces, economic and clags interests and stute
and bureaucratic power. But he fails to do so, concentrating
on the characteristics of the modern state. He describes its
strategy of 'absolute politics' which destroys ull intermediate
structures (parliament, the judiciary etc.} as live forces and
creates a void around itself; spontaneity arises within and to
fill this void of boredom and humiliation,

Again, he objects to the description of the student revolt as
‘detonafor’ to the workers which "assumes that analytical
problems - especially that of juncture - have already been
solved.  What happened when the student movement began to
penetrate the working class?  How did the workers view this
movement before joining it? What was the role of working
class youth?" Yet he himself devotes all his enquiry to the
students, none to the workers or to 'problems of juncture’,

1 think this work should be read as notes towards a book (or
a series of books). If il were to be taken as an analysis of
the May events or of the social crisis preceding them,
(however sketchy), it would lay itself open to severe criticisms
for an imbalance in its stress on new contradictions, on the
slate, on students (at the expense of the old, the economic,
the working class} which was probably (ar from the intentions
of the author himself, II the writer himself considered it to
be notes towards, then we would wait keenly for the work
itself to appear. Since there is no guarantee of this, we must
make as much of what we have as we can. (And others might
well be able to make more of it than this reviewer).

Constance Lever

Available from BMS Publications

The Making of Revolutionaries - Cadre or Sect
Ken Tarbuck 10pp

Workers' Control - What Next?
Chrig Arthur and Ken Tarbuck
&d pp

Back Numbers of Marxist Studies
Vol.1 No's 4 and 5 1,10d each pp
Vol.2 No. 1 3/4d pp




b
“The Rise of Enoch Powell" - Paul Foot,
Penguin Press D5s.

In hig introduction, Foot states that he has not set out lo
provide a biography of Powell, or a fact by fact account of his
speeches on race and immigration, but rather "It is an attempt
to trace the development of Enoch Powell's thinking and speeches
on immigration and race - and in doing so to provide ammu-
nition for a counter attack.” Or in the words of the blurb on
the back cover "Powell's views on race have shifted signifi-
cantly in the past few years. In this Penguin Special Paul
Foot shows how and why they have changed - and launches a
devastating counter-attack,' Without doubt Foot has done a
magnificent job on the first theme, showing how and why
Powell's views on race have chanped, but the “counter attack"
ig not so much "launched” as "slipped in" and while it is
penetrating it is not dealt with in sufficient depth to make it
devastating.

The characterization of Powell is excellent. His idiosyn-
cracies as a politician are not allowed Lo disguise the lact that
he can be located specifically on the far right ol the political
spectrum - a process which justifiably dellates the image that
Powell has of being wholly original, atypical. and some kind
of demon intellectual power-house. The danger that Powell
represents is not underestimated in any way by revealing the
somewhat pathetic figure ol a man wallowing in the [ilth that
Smethwick generated in an attempt to fulfil his [rustrated
ambitions. Foot devotes the great bulk of his book to docu-
menting Powell's shift on race from a man who, in the first
reaction to Smethwick was still described by the Observer as
“extremely hostile to bringing race into polities™ {pg 70) toa
man whose speeches on race are virtually indistinguishable
from those of the National Front (pg U%. Powell's claim to
consistency on race is utlerly destroyed: his claim that
immigration was the principle political igsue in Wolverhampton
from 1854 to 1966 is carefullv and systematically torn to
shreds by Foot's detailed investigation,

In so far as Foot set out to prove that Powell had “embarked

on one of the most dangerous and opportunist escapades in

the history of British politics” (pg 128); that he is exploiting
the race issue for the political gaing thal both he and the right
wing of the Tory party might hope to pick up, he succeeds
admirably. The point is driven home with an account of the
Powell/Heath maneuvers to out bid each other for right wing
support while attempting to discredit each other, with the



Labour party in the background mouthing moral condemnation
while capitulating in panic and confusion. In a limited sensc
then Foot does indeed provide the ammunition for a counter
attack - in so far as his thorough investigation reveals Powell
stark naked as an unscroupulous political opportunist and how-
ever much this may seem like old hat to marxists it is both
useful and necessary because it is documented and proved.

However, this is not enough and for this reason the book will
be greeted with sceptism on the Marxist lelt. 1t is not enough
to reveal Powell as opportunigt, tunscrupulou$, and fascist, one
must as Foot says on the last page "mobilize the masses'.

That means as analysis mugt be provided which is fundamentally
relevant to the working clags. The frustrating thing about
Foot's hook is that he neither satisfies nor ignores this neces-
sity. The class analysis which locates racism in relation to
capitalism's labour demands and its inability to cope with the
problems which this demand creates, is virtually limited to
the last eighl pages of a book which is 143 pages long. Itis
not totally ignored however, as in chapter two Foot shows
quite clearly that immigration to Wolverhampton after the war
followed the demand [or labour and that racial conilict was z
consequence of recession. Butil is only in the last chapter
that Foot turns his attention Lo a serious analysis of racism

in relalion to Powell's politics, The result is a penetrating
but all too brief examination of Powell the champion of an un-
controlled, rampant capilalism, finding in racism a way out of
the chaos which is Iree market economy creales,

“These facts leach us something about Mr, Powell's free
market economy. It delivers workers to the employer - any
number of workers he requires; but it does not deliver the
services for the workers, - Full employment, expansion, a
booming capitalism still does not provide decent housing,
schools, welfare services for its workers, ™

It is such shortages that people like Powell have to explain
and they do it by finding a scapogoat - immigrants, Powell
himself and the free market economy he prays for are neatly
linked and demonstrated to be the root cause of racial conflict
in Powell's championship of the '57 Rent Acl which in ve-es-
tablishing [ree market relations and housing havoc also
creales racial conflict,

Paul Foot's book is uselul and illuminating but if suifers
considerably in the relative weight allotted toplofting Powell's
course on race and Lthe analytical theme taken up in the last
chapter. The latter must be the focul point of any attempt to
understand and destroy Powell.

Kevin Whitsoon
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