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llﬂ T R () D Ll(: T I ON

FTER an analysis of the work accomplished since the Second
Congress, it has been made clear to the Third Congress of
the Young Communist International that “the Young Communist

Leagues have not yet become mass organizations in the sense of
having a close contact with the masses of young workers; of the
participation of their branches and individual members in the daily
struggle of the young workers for the betterment of their conditions;
and in the sense of the improved revolutionary enlightenment of the

FROM 1
SOLATION TO THE MASSES okl Th ey masses by means of an interesting communist educational work
conducted on a mass scale”. (Resolutions and Theses of the Third

Congress of the Y.C.I.)
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::ﬂif:':?fﬁ éhelﬂfaamzanun of Shop Nuclei . . . 56 The causes of their failure are clearly set forth in the reso-
Bt €alization of the Decisions of the Second lutions of the Third Congress in which it is pointed out that the

el WCL  Fiastall e R AR Leagues have definitely failed to reorganize themselves on the basis
of the shop nuclei, as was provided for by the decisions of the Second
Congress.

The Third Congress having explained the nature of the nuclei
and their work, voted unanimously for the immediate formation of
nuclei in the workshops and it is this decision with which this

booklet proposes to deal.
When discussing an organizational question of such far rea-

ching importance it is difficult to avoid making either one of two
mistakes. To treat the organization as tho it were a rigid structure,

unchangeable, no matter what the particular conditions in which
it must work, or to go to the other extreme and ignore completely

the question of structure trusting that, as the work proceeds, it will
build itself.




Of these two mistakes the first is probably the greater, leading as
it does to a pedantic and hide bound reliance on formulae. And the

second 1s productive of a waste and muddle in which one would not
be able to see the wood for trees.

The solution is a middle course steered with infelligence and
with constant reference to the conditions of work and the experience
gathered on the way. A form of organization must be built which
can adapt itself fo the particular conditions in which it is proposed
to work, without a stiffness and rigidity bound with red tape on the
one hand and a confusion of method on the other.

Only recently have many of our Leagues begun systematically
to establish nuclei in the workshops or indeed to attempt to accom-
phish anything at this vital point of capitalist production. In this
task we are entering upon a new phase of our activity, we are leaving
completely behind us the old form of organization which, with the
advance of modern industry has become useless. We have before us
a heavy task which must not be lightly undertaken. It is a work
which will demand the unselfish efforts of every one of our members.
The new form of organization must be one which will use the best in
everyone ot our members. The old form of organization used the
best in a faithful few only. We must collect our experiences both
large and small and in our forward march refer constantly to
them. Having mapped out our course, scorning with cruel thoroness
all half measures and compromises, we must follow it to the bitter end

The nature of our basic principles and the tasks before US
are known to us all. What remains to us is to build an organt
zation which will most effectively pursue our struggle and in thi

we require the whole hearted efforts of each and every one of ouf
members.

) Many of the subjects treated in this booklet could have been dealt
with at greater length. We have, however, not done so for tW0
reasons. The first of these is that we do not possess any reliable
and detailed information of the fluctuation of the membership.
our Leagues, on their composition, of the activities of their branch®
or of the conditions of the young workers. And secondly, it should
be remembered that this booklet is written from an internationd!

€W point ‘and does not contain specific instructions applicable 0

Y possible form of local or even national conditions, which 1

vary from place to place and even from time fo time particularly
in this period of transformation.

In conclusion, comrades, no conceivable form of organizatiqn,_ no
matter how theoretically perfect, can succeed if it has not the willing
energy and cooperation of many ha_nds behind it, and the form of
organization outlined in the following cliapters demands abuvi all
this seli same will and energy. Let us take as our slogan “To
work ”.

Moscow, January 15th, 1923,




THE PRESENT
ORGANIZATION AND ITS DEFICIENCIES

into being by various circumstances and as various have been
the forms of their construction.

The first Leagues almost twenty years ago were ecither appren:
tices' unions which were launched to organize the resistance of the
young workers against the small masters or were anti-militarist
organizations resisting the maltreatment of the young soldiers in
barracks, or they were literary and political discussion circles. The
apprentices’ unions were by their very nature most fitted to admit
large numbers of the young workers into their ranks and because
of this they gained a considerable influence. In general their
activities were propagandist in character tho in some places they
conducted an energetic and bravely lead guerilla warfare agains
the small masters. The lack of assistance by the old Social Demo-
cratic Parties, the persecution of the police authorities i‘ll?llﬂ'ﬂ’E
barriers which existed and still exist between the adult trade unions
and the apprentices rendered it impossible for these nascent organ®
zations to gather huge masses of the young workers into their ranks
for any decisive struggle. Only was it when the rapid de'«'E]ﬂPﬂ.“‘“
vl the adult labor movement, which took place about this hm&;
permitted, that the effects of the propaganda in favor of the YO
unions became evident in a considerable accession of mﬁﬂh‘“‘hu;':
and a corresponding increase of influence. The prograil qf i
youth movement has varied according to the country i'.‘ w-hlch d

has worked but always it has included economic anti-militarist a0
educational activity. .
ncreasing

The second stage of its develo | ked b the i
: pment i1s mar y
fersecuttqn of the police authorities, the confining influence o .th'
trade uhions and Social Democratic Parties, and the 'mﬂtrumngg‘ﬂ“
cipation of youth organizations in political life, in their 8

f]'\riE tirst organizations of the working class youth were called

against reformism and in the assistance rendered by them in the
building up of revolutionary political parties.

During the war and the period of revolution in Central Europe
these latter activities became the chief task of the youth organi-
zations and the special work amongst the proletarian youth being
temporarily abandoned, the membership decreased considerably
thruout this period.

Given a body of individuals held together in a community of
interest and pursuing a single end, it is axiomatic that the form
of organization adopted should be the one most suited for the
business in hand and the conditions under which it is necessary to
work. In these circumstances therelore the forms of organization
used by the first Leagues were subject to continual modification,
amplification and changes generally according to the changes predi-

- cated by the varying forms of activity, Thus, for instance, on the

economic field secretariats with consulting hours were established
for the protection of young labor. In the workshops, committees of
special representatives were formed for the purpose of convening
mass shop meetings to the same end. If the work were chiefly
educational it reflected itself in an organization designed chiefly
to advance the cause of working class culture. It created libraries,
reading rooms, classes etc. to cater for the educational needs of the
youth. It formed rambling and games committees and used all the
resources at its disposal for these purposes. Similarly when working
under the dictatorship of a ruthless militarism, its form of organi-
zation and its methods were changed so as to effectively resist the
encroachments of the militarists, to hamper the recruiting of the
youth, to circumvent the delimiting influences of the military and
police persecution and to carry on its special work in spite of the
official oppression. Thus in these circumstances much of the organi-
zational work was illegal including the shop committees, rendering
the tasks of the war period increasingly difficult and the form of
organization necessary to cope with them one special to the pecu-
liarities of this abnormal period of strain.

A particularly clear example of the theory of organization
advanced in this booklet can be seen in the form of organization
built by the Social Democratic Party of Germany. This body
working in the halcyon days preceding the war, before the crushing
effects of militarism had appeared, pinned its faith to a consti-
tutional policy; grossly overestimating the importance of elections,
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peaceful propaganda efc,, its organizational structure was moulded all this the main object must never be lost sight of—the mass organi-

upon those lines with political ward areas as a basis. In many
plam this method persists still despite the radical changes in
working conditions brought about by the international upheaval
The youth movement is not and cannot be outside the political labor
movement and the tendencies of the adult movement have their
inevitable effect on the organization of the youth.

~ Despite the great changes undergone by the youth organizations
in the course of time, the typical organizational features of their
originating period have been maintained. The parochial nature of
their branches, their general club character, the concentration of

their work inside their own organization, their separation from the |

great masses of the working class youth, all these faults of organi:
zation render much of the work done futile, and fritter away useful

energy; indeed, it may be said that the youth organizations are |

suffering from a social democratic heritage which cramps and
narrows their movements. It is from this hoary tradition that ouf
Young Communist Leagues must ruthlessly tear themselves.

Even with the new phase of the youth movement spelt by the §

formation of our Leagues this old form has not yet been changed
At the Second World Congress of the Young Communist Inter
national the role and the tasks of the Young Communist Leagus
were clearly defined: The gathering and enrolment of the broad
masses of the proletarian youth in the militant struggle againsi
the master class and their revolutionary education to this ends

the training of the vouth of our class fo take their place in th¢ ]

gigantic task of communist reconstruction after the social revolution
It 1s the breadth and vision of our task that constitutes the essen
difference in the work of the Leagues and demands such a prnfﬂqﬂd
change in our organizational structure. To attempt to accomp!
a task of such dimensions with the methods at present in use WOU
be like attempting to produce the world’s food with a hand-plo%
The hand-plow must be scrapped and the motor tractor installed
_ The Young Communist Leagues must engage in the ever)
daily struggle of the proletarian youth for the amelioration of H¢7
lot, for the shortening of the ‘hours of labor, for increases Of paf;
No grievance of the proletarian youth must be too small for b
attention of the Young Communist Leagues. In this way they
will earn and enjoy the confidence and respect of the young ""'“'wr:
o will listen to their counsel and follow their leadership.

zation of the youth for the proletarian revolution. With the advance
of modern industry, with its new methods of mass produa:hnp, with
its specialization, its division and subdivision of labor, with the
modern tendency to force all workers down to a general level of
unskilled labor, machine minders in short, and the gradual elimi-

nation of the skilled worker, the conditions of labor have changed
' to such an extent that no useful work can be accomplished by our

Leagues on the old lines. The present state of aifairs is crying
out for a complete change of methods and organization and we
must respond to the demand or our Léagues will be swept iqtn !he
backwash where they will be of use only as mutual admiration
societies open to the select few, as utterly apart from the masses
as are the two poles apart. It is this danger that we must avoid and 1t
threatens us not only on the economic field but in every phase of
our activity. Unless we adopt the new methods demanded by the new
conditions our failure is already writ large, but we will not fail,
we must not fail. The old organization is effete, it is useless, it is
worse, it lies across our path like a dead weight. Away with it!

THE INEFFICIENCY OF THE PRESENT STRUCTURE

It is not proposed to deal here with the superstructure of the
organization. Nor with the other problems inseparable from it—
i. e. the discipline, division of work, centralization and etc., but with
the basic unit of our present organization, the local branch.

There is no essential difference between the branch form
of organization at present in existence and that in being twenty
years ago. The basis of both is a territorial one and it is just in
this that its main weakness lies. The branches are mostly esta-
blished from young and inexperienced members who have joined at
a public meeting. It is fathered as far as possible by head quarters,
but inevitably it is left a great deal to itself, it must work out its
destiny alone and invariably its first months of life resolve them-
selves into purely a struggle for very existence. The fatal mistake
is that the young comrades, brought together for the first time in the
new branch, have no material community of interest such as they
would have if the workshop were made the basis of organization.
Here then is the line of our new development, in the workshop where
the young comrades share each others work, share the hardships,
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and the extortions of the master class and together feel the same
burning sense of wrong; here is opportunity for a solidarity sucl
as before we have not known. It would give us a power which could
eifectively be used to support our demands whereas now we can
support them only by passing resolutions. As matters stand,
the existence of the branch is often a question of whether a strong
enough friendship springs into being between the young comrads

who meet for the first time. That such a friendship may become’

a very strong basis is not denied but it is not a scientific one and
it leaves too much to chance. Our members must have something
more in common than mutually agreeable social qualitics and it is
miil)* in the workshops, offices, factories, mines etc. that this some
thing more can be found. Altho branches may be formed in various
ways, by the method already described, by a large branch splittiog
into two smaller ones, by an older comrade gathering friends around
him and informing the district committee of the formation of a new
‘branch etc,, yet the same basic fault exists in one and all—the form
of organization adopted is divorced from the place of production

In the one branch will be found comrades who work in a dozm §

or more factories etc. which means that they are in touch with their
organization perhaps once a week at the branch meeting. This ¥
not good enough. Our organization, if it is to make good, mus
become a live thing something to be felt and used in the day fo day
struggle, not a thing of skin and bones into which we breathe 4
semblance of life once a week. Members who are organized accor
ding to where they live, as at present, cannot be given instructions
for work in the shops, they cannot be detailed or organized on Al
particular plan, in short the branch structure is clumsy, inefficieot
and impossible to use effectively. It must go. The place of wo
of the members, the first and most important field of activity for
the League, is thus isolated from the branch by the present for®
of organization. It has no immediate connection with it, it is situd
outside the jurisdiction of the branch and the more the formatiof
of the branches progresses, the farther (in an organizational €0
is the branch from the real ground of our aclivity. 1
Our branches as they exist today have the character of & :t:d
tural and educational organization, and if the League cﬂﬂ*ﬂ‘u
itself with only this form of work our present structure wuuldﬂ
- Quite capable of carrying it on. But we have a grealer task. "
ather the vast masses of the working youth into a revolutiond

political organization, to perform militant work in the interests of
{he whole working clags, this our present organization is unable to
do. 1f our organization is to attempt this task it must get outside
its own narrow boundaries, it must get at the heart of the MSSCS.
At present it touches but the fringe of the problem, and it is just
this word “outside” that explains much of the helplessness of (he
Leagues, There is an “inside” and an “outside”™ and it i8
much casier to work “inside” the branch (socials, indoor meefings,
committees etc.) than “outside ”. Therefore in the circumstances the
perfecting of the branch machinery gets rather more atteation than
it deserves and the “outside” work, shop meetings, propaganda efc,

gels correspondingly less.  In most of our branches this unfortunate
division is made with the same regrettable results. Our members

are fempled to remain within the narrow and peaceful confines of
the branch and to neglect the most important work of all, the cap-

turing of the mass of young workers outside the League; until

we become a mass League in the true sense we can exercise no real

influence on the course of events nor can we become a danger {o the

master class.

There is no personal responsibility for this state of affairs and
it is not to be remedied by any change of leadership. We are passing
thru a transitional period and the fault is an organizational one
The leadership of a branch is generally in the hands of a chairman
or two, a secretary, a treasurer, a literature secretary or two accor-
ding to the size of the branch, plus two or more members elected
from the general body of the members. These together form the
branch committee with perhaps various committces for literature,
propaganda, rambling etc. Together with a body of members who
hold no office and usually do nothing but attend the branch meetings
and listen to what other comrades have done, this completes the
obsolete form of branch structure which today exists in all the social
democratic youth organizations and which has not yet been radi-

- cally changed by many of our own branches.

In the larger leagues the new shop organization has been
brought into being, the shop trade union and school representatives
are nationally combined thus establishing direct connection between
the national head quarters and the actual places of production.
This has had the effect of rendering the old branch more than ever
isolated as the shop representatives go straight to the district com-
mittees and on to headquarters and not thru the branch. The
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resultant has been a parallel organization, of the sho |
one hand and the branches on the other. As it has bll.:nc};u:ﬁ m
possible to mobilize the branches for the outside work, the membe

are combined in a new form in nuclei in the workshops, in fractic

in lhr: various labor organizations. The leadership therefore of
most important work of the movement to wit: the work in the shon
trade unions etc. is controlled direct from the National Fxeculi

Committee and not thru the branches, which, where they still exis
bas:ed on a territorial membership, are useless in the greater work
of industrial organization. Such a branch is thus completely isolated
from the useful work of the League. Only if a branch constitutes
4 combination of League members in the workshops of a given distrid
can 1t be a living part of the League organization. It is then ia
<lirect contact with the young proletariat at the most important poiat

the workshop. Until our branches reorganize themselves on the)

lines the wrong and wasteful division of internal and mass work
can not be abolished.

FRACTIONS AND SHOP NUCLEI

As the territorial branch still forms the basis of our present
organization, as previously explained, it is inevitable that the frac
tional work in other labor organizations should take a place o
secondary importance in the minds of the members. The main i
terest of the leading bodies as well as of the members is centered
in the well-being of the branch; how its organization develops
whether it can live, or, if it is a large branch, whether it shpuld
be divided, whether it has money in its treasury, whether its meeting®
are bad or good, whether it has an able chairman or otherwi
and what steps should be taken to remedy any internal deficiencies
All these things receive primary attention, and in consequenct the
important fractional and nuclei work is correspondingly neg!

being dealt with less frequently and usually only by the department
directly concerned.

Thl'_ work of a fraction or a nucleus is something very .ddm#
and varies according to the material to be dealt with; for “_‘“Ia"ﬂ
4 Jraction in a definitely labor organization will have a very dniferﬂ:1
task to tl}at of a fraction in a neutral organization, say @ spo I
organization. Yet experience has shown that our branches completel¥
overlook this important fact. In the labor organizations We “’“h
amongst the masses who have already the first glimmerings of tru'

about the class war, the necessary opposifion to tl]e master cla'u
otc. Our work amongst them is only a partial one with very definite
limits. In the workshop on the other hand, we approach a body of
workers not necessarily organized in the unions and usually in-
different if not actually opposed to us and our work. It is evident
therefore that we have to perform not merely a partial task but that
the work will demand our whole energies. To organize the masses
of the workers in their respective unions, to educate them pohhcplly
and to draw them into the massed League of the young communists.
This is a task of no ordinary difficulty and it demands that our
organization shall be on the spot. We must have our basic units,
our roots in the workshops. It is here from which our power must
come. The combination of our members in a workshop is not a
fraction as in a labor or other organization it is the nucleus upon
which our organization must rest. The work then of these nuclel
transcends in importance all other work. The nucleus is the unit of
the new organization.

OUR FATAL ISOLATION

Let us return to the present unit of our Leagues, the branch.
This form is not able to place us into direct and close contact with
the masses of the young workers. We must face the fact that “Hardly a
young worker in the quarter of the city or the locality knows whether
and where a branch of the Young Communist League exists. Even less
does our influence reach the shops and factories, where the masses, or
rather a large number of young proletarians meel every day. It
is of course easier lo work in a branch, where one sometimes makes
a revolutionary speech, participales in classes and study circles, fills
oneself with a greal amount of book knowledge, always excuses
onesel] with the work in the branch if one is asked to do this or
that work in the shop, school or Itrade unions and has o
confront no other danger than to burst one day from knowledge,
and has never to do tiring petty work at the point of production for
winning of the sympathy of the workers there” (From a report
of the leader of an important district of the Young Communist
I.ngur of Germany.) The young workers see the Leagues from
a distance only. They do not attend their meetings, socials etc.
in large numbers and it is only occasionally that the Leagues
approach them in propaganda campaigns in the shops. They
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do not carry on any continuous and intensive propaganda am

them, and in consequence—altho in some places they have ben
warmly welcomed—they have remained numerically weak and in-
dustrially ineffective. These facts lead us to further considerations
which help us in the task of retrenchment and reveal to us the

nature of the social as well as organizational deficiencies of our
Leagues.

THE ROLE OF THE INDUSTRIAL WORKER

The Russian League only of all the sections of the Y.CI
has been a mass organization from the beginning of its career
The Petrograd branch at its foundation numbered 19,000 members
mostly recruited from the large work-shops. .

In other Leagues the situation was and is different. We will
mention here only the larger Leagues. What is their present com:
position? In the strong Finnish organization the majority of the
members are rural workers. The Bulgarian League has four fifths
of its branches outside the towns; to every seven members in {h¢
cities there are nine in the country. The Italian League has i
numerable small branches tho its industrial basis is almost negligibl;
its membership is divided approximately as follows:—The provinc
of Trieste, 800 members, in the city 180, the other members ar
i 55 branches in the country.

Two thirds of the Leagues in Czecho-Slovakia and German:
are composed of workers in the small shops, the remaining th
only being engaged in large scale production. Even this 10¥
percentage seems {o be exaggerated, as statistics prove that ¥¢
have either no members at all or very few in the large scale WO
Unfortunately the data available on the composition of the Leﬂgk;‘;
are incomplete and unreliable. In many cases no data of any of
are obtainable. It is incontestable, however, that the number
our members actually engaged in industry is small and that th
number engaged in large scale industry is still smaller. T

The reason for this state of affairs is not far to seek. partly
it has been given previously in these pages, in the weak o

form of organization previously used, the absence
shop nuclei and the almost complete lack of shop work. A W;
tributing factor is that our Leagues have not paid sufficient attenti ;
 the interests of the young industrial workers. The stress th

‘lead unfortunately to the

- i | he

iohtly laid on the necessity _ui work amongst t
d amongst the apprentices in ‘the smaller shops
neglect of the work :n ltlhr: Itqrge 3}1{;};::

| ' work amongst all sections

mrl;lleltl:lii::?lz-ﬁu:l{:“ﬂ'l;;lﬂ::]q:glllty“;anortant. 'lghis latter conclusion
Es not correct; the young workers in large scale mdlrmtr)r_arp the
most important section of the working class youth and it 1s on
them that our greatest efforts must be directed. : *
Our Marxian knowledge tells us that the workers in heavy
industry play the most important part in the labor movement, and
this theorv has been proved to be correct by the revolutionary
development of recent years. The present mode of production with
its ever increasing ftrustification, with its gradual ellmlpatiun 'nf
the small master, with the continual combination of md_r.xst:::ai
concerns into still larger ones, with the increasing industrialization
of the rural districts, is gathering the working class into huge
masses concentrated into small areas. Capitalism has here created
a Frankenstein. It dare not allow the process to come to a standstill.
It must keep on; and as every year the process intensifies so is
builded up the merciless machine which ultimately with relentless
certainty will take and crush the life from out the capitahist system.
And in the shops and mines of the vast machine are gathered the
grave diggers, the proletariat, who will gladly inter its rotting
corpse. The workers of the large shops, both young and old,
must lead the struggle against the master class who will confront
them with the whole forces of the capitalist state, and it is in the
economic struggle in the heavy industries that the decisive battle
will be fought. The young workers in the heavy industries are
therefore the most important section of the working class youth.

In the large shops the conditions of the youth are generally
better than in the smaller shops, as the adult workers are usually
strongly organized and are able to protect their interests. On
the other hand the conditions in the smaller shops continuously
deteriorate as the mass production of the large works renders it
possible for them to undercut the smaller shops, who must inevitably
reply by depressing the price of labor. Thus the number of young
workers who do not enter into apprenticeships in the small shops
but who go straight to the larger shops increases from vear to
year. Those young workers who do apprentice themselves either
80 1nto the large shops at the completion of their indentures or they

was laid and
rural youth and

q
e
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become unemployed. Thus a large and ever increasing army of
young workers has been formed. This part of the youth is by
far the most important for us, tho we must not go to the othe
extreme and completely ignore the interests of the young workes
*in the smaller industries, and in agriculture. The young workers ol
large scale heavy industry must be captured, if the Young Com:
munist Leagues are to be mass organizations strongly set on an
industrial basis. They need them in their organization for the main
tenance of their proletarian policy and to offset the influence of i
semi-proletarian, peasant and intellectual elements. Without th2

young industrial workers the policy of the Young Communist
Leagues will become unbalanced.

THE SOCIAL COMPOSITION OF OUR LEAGUES

There is another important barrier existing, in Central Europ:

at least, between the Young Communist Leagues and the mas g

of the large scale workers, and that barrier is psychological. This
fact is illustrated by the composition, which is chiefly made IFHP i
the most important towns and industrial cities of artizans ap-
prentices, young workers of small shops and unimportant tradﬁ:
clerks, girls from small shops, tailor’s workshops etc. and the
character of the organization has been determined by these members
Thus the workers in the heavy industries, whose outlook 155‘:
totally different, have not been able to work in our Leagues. 5
German delegates to the last World Congress were even cc_-mpem
to admit that the young workers in the large scale industries ““ﬁ
repelled by the social character of the League and that it In
therefore impossible to attract them to the League meetmgs-l e
many places our members alienated the young workers of the 1d =
shops by leading a mistaken campaign in favor oi +r:1:.'.tml’]'¢'-“E II: =
hibition of alcohol and nicotine, by adopting what the young 1'-011'_1] =
considered freak methods of dressing with long hair etc. = i3
!ilniurm:latu tendencies our Central European I{Fagues have inheri
rom the old social democratic youth organizations.
The significance of these facts, at least for the Central Eurﬂﬁ?
Leagues, is, that with the social composition of the Lca%;lle oL
IS at present we cannot gather in the broad masses of t Etﬂqt of
_ workers whose outlook on life is so totally different [rufn i
the present membership, in other words the League 1S S0 cons

i

that it cannot fulfil the task that circumstances have allotted 1t.

The lack of representation *
‘ ie made abundantly clear in our : _
uuﬁu?::gielrinces where decisions are often taken affecting the policy

workers in large scale

oun
D leading bodies and at

i 1al shops
csued amongst the youth of the heavy rmdustr:a :
l\:itl?sutp l;he necessariﬁguwlgdfe_nf thﬂ;t;i:&lﬁi\:;:ge iﬂgi ;ﬂéﬂ:};gt
undergtanding their needs an esires. _ e
majority of the representatives of heavy ry
:;:! p;?:sadr:ni ﬂf suf:h :?;prescntativﬁ is exceptional and thherefui':
very confused ideas prevail amongst our members as to gw :
carry on the work amongst them. [(nnwledge must precede 31 :
intelligent action and until we establish our organization on %
basis of the shop nuclei we can know little or r_mtlung of the
workshop life. Our aim is to retransform our social composition
and to capture the most important section of the youth, the workers
in the heavy industry. This can only be done in the workshops.

Similarly if this course is followed the difficulties already enumerated
can be overcome.
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THE NECESSITY OF THE WORK IN THE SHOPS|

\

obvious at the moment when our Leagues atlempttd o
accomplish the completely new tasks without chan_gmg fht
Let us mention some typical experiences:=

! LL these deficiencies of our present form of organization became

organizational form.

RECRUITING WEEKS

In these weeks it has been the custom of the Leagues (ohs:s
definite tasks to be performed each day. Only in very few cases 7
an exact survey of the results been carried out. _\Vl(h the lg"‘“s o
result it is possible to express satisfaction, b_ut if an ana ys! o
the results were conducted the same organizational wga)mass “[0 e
be discovered, as witness the report of the League in one O
largest cities in Germany:— A veek:

“The following tasks were set in the recrul,hn‘g i;:

(a) house agitation, (b) parents’ evenings, (c) wor and (b)
shops, (@) Red Sunday in the country. The tasks (al)l o
were carried out comparatively well. The tasks in IomP’ He
and the Red Sunday in the country were almos{t Ck T
failures. In those districts were the first two arz a cor
carried thru successfully, the tasks () and (d) “evcre thus
plete failure and the whole results of the week t\ time an
diminished. We will have to make up for the i fiool a1
carry thru these important activities in shop, sc!
trade union.” c divid““’
There can be no objection that this is merely an ’n“ivw Iy
case for there is good reason to believe that the same is umy A
true. The deficiency lies in the fact that, whilst the PUTEH Sy
torial tasks, house agitation etc. were carried ghru su':m\"I oréﬂf'"
so-called “outside” tasks, which require for their GBI
tion which we do not possess, were completely failures:

wanization is well able to do any form
[ t form of organization is _\scll a g n
of telr);icorpi?l’sg‘ork but, having no connection \\':'th the :v;r?:l&z&s;i;
i i greater task anizing the your

is useless in the greater tasks ‘of organizi e et

ariat. Here again then is clearly indical :

§f‘:,l§rr:num. In these recruiting weeks that part of our mcmbth*r'shlp
which should be the most important has failed altogether to actively
participate.

CAMPAIGNS

In our many local, national and even in the international
actions we have experienced the unfortunate truth that our demands
in the form of slogans penetrate the masses but slowly and with
great difficulty on our part. The Party Press is read very little
by young workers and the League organs appear only once a month
and often with considerable delay. These circumstances point again
with an unerring finger to the same weakness. We have no direct
and continuous contact with the mass of young workers. In the
present order of things there can be no direction from our leading
bodies in an unbroken chain straight to the shops, Assuming that
4 certain line of action is decided upon by the National Executiy
(ai;wlm:r:;t‘ﬁ et:\?}e}[ollgwcd in ‘the shops; the instructions are s::tlzs

a vilich discuss the question. The chairman religi; V.
hammers home the Importance of th 8 sl
the shops” and thus is th e st
business; every member is cmplovcd)i esolves itself into nobody’s
of them outside the oty R e t;‘ a separate shop and most
control the accomplishment R r:nc.h, there is no leader to
the individual efforts of the membe“or et b chance and
:"rm alone in the shops without thcrs’ and generally oyr members

he b{ﬂth committee can not know lsuppon oany Organization

(and it ig generally the Tatter) 10w the work succeeds or fajls

means actually flor can the v o
y that our slogans reach ey

Ch our branches and go po

further. They S
S Y almost entirely fai
Workers, ely fail to reach the
masses of youp,
i

0 cases were we had formeq sh

Was completed the frac'liolk‘ it was discoyer,

orm, had dj 1S, havi
had disappeareq and had tlo"%, cm:c I;;’:m:l(;\cm o
-formed on

2]




it became necessary to do new work. The i

hffmg chiefly centered in their various br;r:?l:gﬁzhgii:'}awt'
vitably dw_ay and have to be built up perhaps': on twuc lt‘}h115 “
more occasions. In this way our slogans, if they reach t’h -
at all, do so only with considerable delay.. o

Another fruitful cause of failure 1S our method

" . i ﬂ Al
:v-::-f:;& t:mm;c[?rga:;:_ :\'xt_h]nt;ir organizational structufrefr?spaaglw |

: ; _\efmitorial basis. The public meetings which
held with a considerable expense of money, ti ety ol
_ Y, time and energy paths
::r;{:gﬁ 111 rflma?llh proportion of the young workers in the teﬂtfry(i
iy :.: ¢1n> t'lm our own members attend) and of this small pe:
shuag 5::: t: Ul smaller one comes from the large and importas
emlfn’ ol a: our ideas penetrate but hardly to the young workes
- I;rr}an 'n_large-scale industry. The solution of the problem &
SHei e ,;Ee our meehing at such a time and place that the youn
nrganizaﬁf;?l attend in a body and this can only be done if ou
*Ldemears :s“a!ctu‘ally in the workshops and can organize dired
e an%sd ¢ is not so long ago that we worked in the sk
it il ared to ask, whether it would be possible fo call &
P meeling. Today we discuss no more, but call shop meetings

There we had an opportunity to speak not only fo a small drdt

o] memb .
J‘E!rporf, ) S, ul lo quite other young proletarians.” (From ¢

The Y.CLL. of Germany has proved in action that these things &

are possible. On the occasion of the shop councils movement, if

. more fian 200,000 young workers took part, the election of |

i .
he youth representatives was carried out almost entirely by work’

shop meetings. [t is onl
‘ b masses
of the youth can be ﬂrganjifzedbi such methods that the vast

RECRUITING MEMBE RS

Having obtaj . .
which ahuﬁld nﬁm;:lﬁ;;crmts to our Leagues, a problem then 31‘*;

b:f our
difficult,

It is the problem of keeping them, %
organization this is rendered extreme!

in public meetings or in
two instances can not easily be acquail

ted with the League work in the shops, for, as has been
the branch is divorced from the shop and can neither adequately
instruct them nor control and guide their activities when it has done
§0. The unfledged novice is therefore flung completely on to his
own resources or on the support of some comrades in his shop who,
in the vast majority of cases, are members of some other branch.
This is unfair and in the face of the difficulties opposing him the
temptation of letting things slide is usually too great, and in this
way many new comrades who, if accorded the necessary help and
advice in the first place, might become loyal and energetic League

members, are completely lost to us.

- almost a certainty.
* at the same time, with our present form of branch organization, there

be sli i members 4*
O¢ slipped with ease. New TR

pointed out,

It is even more difficult to bring the members won in the
shop into the branch. The fraction in the shop is not constituted
to admit new members. It forms itself each morning of the working
week and breaks up each evening when the factory whistle blows.

- Often individual members of a fraction belong to different branches,

and when the new member is assigned to his territorial branch it
may often be that not one of his comrades in the shop belongs to

his particular branch. He is therefore flung amongst a body of

- strangers with whom he has nothing in common, and unless he

very quickly finds something, the chance of lapsing becomes
The stupidity of such a course is obvious, yet
1s no alternative. Because of these great difficulties the winning of
new members for our Leagues is hampered to a quite u 5
degree and the increase in our membership is almost neghgible.
We can alter all this by adapting our organizational form to our
conditions of work. The combination of the members of the Young
Communist League at the point of production must become the
organizational unit and the center jor the admission of new members.

OUR ECONOMIC WORK

In our actual experience the clearest and most deplorable
example of the inefficiency of our present structure was shown in

ARl N e

the strike of the apprentices employed at the Hamburg docks which
~ took place in September of last year. Our organization was not
merely ignorant of the pending strike, but even after the strike had
commenced, it only received an intimation of the condition of things
on the evening of the same day when a delegation of the strikers

L T
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presented itself at the branch headquarters. Fortunately, thank
to the energy and determination of a handful of comrades, it w
possible, despite the weakness of contact between the branch and th
workshops, to make up for the lost time and to formulate the corret
demands. The exact relation of the League to this strike, with all

its deficiencies, can be seen in the following criticism written by com:
rades who were actually engaged in the strike:—

“The action was lead by five or six comrades, instesd
of the whole branch. These comrades worked day and night
ana the others knew hardly anything about the strike and
!_!n' revolutionary work connected with it . . . . . . The
importance of mobilizing the entire organization for this
revolutionary work, was underestimated. The few comradés
who, in response to the appeal of the local organ, reported
themselves for service, were given neither concrete tasks nor

definite instructions as to how they could render service
the strikers and be enrolled in the struggle.”’

Th]s i$ indeed a thoro self-criticism, and it must be rememberéd
tha_t this strike was no isolated instance. Spontancous apprentices
strikes are becoming ever more frequent and in almost every cas
the League is confronted with the accomplished fact; yet the strikes
are always preceded by a period of discontent when the material for

the outburst is being prepared. If the Leagues had their basis in the =

workshops it would be easy to fake co TORY )
: ) ntr : nd eves
to time the strike so that it ol of the agitation a

| might occur at the most convenient tim* &
Eztt:llfe tz:éers and not take the League by surprize. The fad
: ues are everywhere ca happe
Bla roe o ryw ught unprepared by these happ*

: merely fractional form of organization with |
the main body of members gathered in the branch, is not sufficien

for modern conditions of industrial stry i here &
. ggle. Even in cases Wil

Eeut;:a“tiﬁ 'i‘f‘“ warning of an impﬂndiﬁg strike it is not possib®
of the alrikel:'a s d st featinanE SUPPM:
oublic in fa s delayed. The propaganda amongst the gener
ne -mﬁmm{ tE[ the strike by our press is left to incidents, tH*
iy Ei 3 ¢ members of the League not actually involved I
brous nature of -, 2nd takes a long time on account of the cu®*
- NAUIE ol our branch structure,

are necessarily involved and attempts are always made by the
masters to use the apprentices as scabs. The League must actively
participate in any such struggle to prevent the use of the young
workers as scabs, to keep the particular interests of the youth before
the minds of the adult workers and to ensure that they shall not
be overlooked in any settlement. These things can only be effectively
accomplished by shop nuclei. These nuclei would prevent the recur-
rence of strikes in which the Leagues had no part. And recently
there have been many. The work in this field of action is great and,

if it is to be performed, our venue must be changed from the terri-

tory to the shop.

But not only in our economic work in the large shops, but
also in the struggle against the small masters we have gained
one experience. A practical example is given in the following
report:

“In the workshop of a locksmith in A., there is an
apprentice. He receives small wages, works 10 hours and
suffers corporal punishment. What is the branch in A.
doing? Unfortunately nothing. What could it do? There
are thirly comrades in the branch; everyone of them would
write a leaflet with a black or a red pencl and in very
simple language. We paste these leajlels af the windows
of the master, at the neighboring houses, give him a srrmﬁt,-.
make a revolt in the whole quarter, elc.” 30

The apprentice lives in the quarter W. There he will probably
attend the meetings of his branch. Which branch will have to
assist him now? Branch A or branch W? Of course only branch
A can assist him, for the workshop is situated in its territory. It =
results therefrom that the branch must be composed in such a
manner, that it can pay attention to the shops of its territory. Thus
the branch should consist of shop nuclei of A and these nuclei
should also pay attention to the small and artizans' shops in their
area. Today this cannot be done, as the members of the branch
work in W.F.G. and elsewhere. This does not apply to small places,
of course, but there we generally find, that for considerations of
all kinds which are inadmissible for the Young Communist

Leagues.,

S,
the branches do not carry on their struggle, especially in the small
workshops and apprentices’ sweating places. AT - Rl




EDUCATIONAL WORK

Altho our successes on this field of action have been neithe
many nor great, yet we have by our experiences learnt much, W
have arrived at conclusions in this matter which coincide wi
our conclusions on other fields of work. It is plain to us tha
this wn_r'l-: in common with all our other forms of activity canne
meet with any great measure of success within the bounds of ot
present organization. Particularly evident in our educational worg
1S the injurious division into “inside” and “outside” activity. I
many of our branches the “education” consists of literary evenings
socials, indoor lectures, discussions etc.; where this occupies a great!
part of the program it has the inevitable effect of com
pleting the isolation of the branch from the young workers @
the shops who usually have no interest in such functions and
certainly do not attend them. The results of this form of activity
benefit neither our own comrades nor the masses outside the League
The type of the knowledge gained is quite divorced from realiffi§
where as our Marxism must be combined with our actual experiencs
in the shops. |

The field for our educational work is at the point of production
}\'hm we may verily and confirm our own knowledge and pas
it on to our fellow workers still outside the League. Mass educational &
work carried out in this fashion must be productive of good results
indeed, it is the only possible meaning of “mass” education. In®
our present form of organization the latter term has no meaning
The study circles, classes ctc. resolve themselves into little coteris
of the u?hg}umed few and completely ignore the masses, and %}
i gwaﬂr?:“tht‘-ﬂl:selves and proceed with their learning €8

y from the masses do they go. Only if we succed |

e young workers to our educati

ery little attentio?
Ps. Almost all the reports publish®®
PS and usually with particular cases of
rting the shop activities has bee*

Y Parties:—

left to chance and the individual energies of the comrades. Naturally
like all other unorganized work, it has been done badly. The
papers should be centered on the workshop life of the proletarian
youth so that they may be of interest and concern to the broad
masses of the young workers who must be made to feel that there
is a definite connection between themselves and our Press.

The same deficiency is visible here as in all other phases
of our work. We have yet to find the solid ground on which to base
our activities. As yet it is our basis in theory only and until we
make it our basis in very fact we cannot develop, and our ambitions
will remain chimerical. The work in the shops and its organiza-
tional foundation has become a problem upon which depends our
development into a mass organization.

SHOP NUCLE! DEMANDED
BY THE POLITICAL SITUATION

Apart from the various experiences already mentioned, the
present trend of political events will compe]l us to go beyond the
very limited field permitted to us by the present form of our organi-
zation. A structure must be built in the factories, workshops and

| mines to improve the political and economic conditions of the

workers, to organize the resistance of the masses to the attacks
of the master class which threaten to deprive the working class
of all countries of even the elementary rights that they have _
won so hardly in the past. The Fourth World Congress of the ;
Communist International has therefore decided for all Communist

-

“No Communist Party can be considered as a Hm‘_
and solidly organized communist mass parly if it does not
possess solid communist naclei in the shops, '
railways, elc. . . . . . Especially will the struggle against lie
capitalist offensive and for the control of production fail,
if the commaunists have not at their disposal solid nainstays

in all shops and if the workers have nol created their own

Jactories, mines,

militant bodies in the shops (shop councils, elc.). The Con-
tasks of the
their roots more than hitherto

Oy P = g

|-

oress therejore considers it as one of the main
Communist Parties, to sink
into the faclories




In its attacks against the working class, capitalism uses
only its economic power, but also its political weapons. In
reactionary tide it attempts to break the resistance of the workin
class and to destroy its political and economic organizations, and, |
necessary for this purpose, it will use the fascist organizations
prepare an armed fight against the workers. In this situation
struggle of resistance can start only from the shops. The Ou
man communists therefore have appealed in their papers to U
working class: - —

“The organization for defence must starl in the shop
Everywhere, especially in the large shops, the workers m
gather immediately and form commitlees lo recruil proletari
guards which must be ready fo resist the Fascists in @
open Jight. The various shops must gel inlo fouch Wi
cach other and by a combination of the proletarian guare
under central leadership create organizations which must

ready lo lake up the struggle.”

To successfully conduct the resistance of the working clas
the whole efforts of all our members will be necessary, and (¥
only form of organization capable of accomplishing this is the
combination of the shop nuclei under direct leadership of the pParts
and League headquarters.  Realizing that in the present struggle *
strengthening of the efforts in the shops is necessary, the leadets
of the Berlin shop nuclel have decided:—“that every comrade "=
obliged lo accept a Junction in his shop. 1] le refuses (0 do &+
he is responsible for it to the Party. The higher officials of I8
Parly (secretaries, editors, speakers, {rade union employees) &
instructed to participate regularly in the work of a definite shoi |
nucleus”. |

All this applies with equal force to the Young Communt®
Leagues. The national propaganda, house agitation, public mectiod’

- elc, are no longer sufficient for the important work We
to accomplish. We must win the young workers in the o

before our opponents are able to tamper with their loyalty
irking class.

THE ILLEGAL SIDE OF OUR MOVEMENT

e immediate future it is not impossible that ‘“mi;ﬂ
68 Will meet with the same Iaf: ag befell the af

-3 | J 3 e

- of agents provocateurs ele,

and Checho-Slovakian Leagues, We must be prepared therefore
for such a contingency. As we are organized at present it would
be impossible for our Leagues to carry on their work should they
be declared illegal.  The territorial structure lends itself very readily
to police activity, shooting or beating up meetings, the introduction
The only efficient method of procedure
is in the workshops where the daily meetings cannot be inter-
fered with, where instructions may be issued, and in short where
our organization may be kept intact despite police or fascist hostility,
In this manner can our Leagues be saved from the complete destruc.
tion which almost certainly awaits them if they retain the territorial
form of organization and have to submit to a legal suppression.

In the shops we can keep in direct contact with the masses
of the young workers and exert our influence in almost complete
disregard of any police orders for disbandment.

The probability of this illegal period should induce us fo
realize the fatal weakness of our present organizational structure

- and in this possibility we have the strongest reason for immediately

adopting the new form of shop organization.




THE LEAGUE NUCLEUS
BASIC ORGANIZATIONAL UNI

- e S T o

AS THE

of modern industry. It not only aims to gather in th

young workers in the small shops and offices, but f¢
capture also the vast masses of the working youth in the heay
industrial factories. Wherever there are numbers of young worker
tlle.;e must_ our nuclei be. Our object is to build up an organizatiot
which, acting as a complement to the adult Party organization, Wil
ensure the victory of the proletarian revolution and place tht
working class youth in the strongest position both for the strugghk
before, and the long and trying task of communist reconstructios
after, the revolution. Both organizations must grow out of and
have their basis in the point of production; here only can the mas

O UR new form of organization adapts itself to the demand:

organization of the proletariat be accomplished. The shops must *

arian movement; where we are &=

: . by the capitalist class, there must W&
hit back, returning blow for blow until our hcredi'tar}r enemies ar

become the center of the prolet
ploited, where we are hit

crushed in the grip of the circumstances they have done so much ©

The new o
nucleus which will carry on

th_e light and the blows we
w;!l combine the young

the struggle and bear the brunt ?i
must expect inevitably to I'EE:“;‘I i
e communists at their place of Work
\ "tl?:irmddl'lllm contact with the masses of théJ working class youl?
to partici aly.“mgglﬁs it will guide them and persuade the®
TR alsuy ﬂdﬁffs the young workers will directly _HHECt -
Unicate thémanl our decisions and actions must immediately coin
their com -B:?ES 0 the young workers who will recogniz uf
1 ¢ and will place an ever increasing trust in ntn
. OUr organization will pe with them and visible

them every day in the shops; they can, when convinced, join it and
participate in its actions without leaving the company of their
fellow workers. With these nuclei the League will be enabled to
fix its roots deeply and solidly in the masses of the working class
youth and lay the basis for the mass organization without which
we can accomplish nothing.

SCHOOL NUCLEI

In general as has been repeatedly stated the shop nucleus i1s the
basis of the organization. In the schools (continuation, vocational,
commercial and trade schools) the members of the League are com-
bined into fractions. In schools, however, which are attended by
large numbers of apprentices from innumerable small shops who

- could not very well be organized at their places of work, sc/ool

nuclei are formed. These, like the shop nuclei, are basic organiza-
tional units and are combined into branches with the shop nucle:
of the particular district in which the school is situated. As the
economic activities of the school are by their very nature extremely
limited, it is necessary to establish a definite connection between
the members in their places of work and the branches in the districts

on which the shops are situated.

THE RE-ORGANIZATION OF THE BRANCHES
The branch which today combines the members according to

. their places of living must disappear and be replaced by the branch

which will unite the industrial nuclei of a particular district. Thus
the branch will still remain to a certain extent territorial, but

~ the vast difference in structure is too obvious to need much comment.

rganizational basis of the Y.C.L. must be the shop = In the case of members of the League belonging for some good

reason or other to no shop nuclei they would join the branch which
united the shop nuclei covering the particular district in which
they happened to live. All branches must be reorganized on this
principle. :

The application of the principle may and will differ according
to local conditions. In large cities where the most nuclei can
be formed, these are combined into branches according to quarters
of the city. (In addition, the unattached members living in the
territory belong to the branch.) Several quarters of the city and
branches together form a district which is called a city organiza-




tion. Thus the leadership of the entire League goes from {
National Executive Committee to the branches and from there to ti
shop nuclel.

he transference of the members to the branch of their place of
In middlesized towns where there are fewer nuclel, perha

living can be confrolled. For this purpose in larger cities (but
only where it is necessary!) every branch may also have a list
from two to five branches can be formed which are combined i of the members living in_ its territpry but belonging to nuclei of
a city organization. B other branches. The possible work in the quarter can be fully done
In smaller towns there is in many cases only one large shfiby the individual members of the branch; in special cases they can
The nucleus of this shop forms the branch together with othseie supported by the nuclei affiliated with the branch.
members of the locality. Where there is only small industry
handicraft, in the individual shops of which very few young Wworks
are employed, no nuclei can be formed. There the branch must s
the main attention to these small shops in order to win over &
apprentices and young workers employed there.

THE NUCLEI IN THE YOUNG COMMUNIST LEAGUE
OF RUSSIA

The Young Communist League of Russia alone of all sections
_ of the Young Communist International has had experience of an
In the country and in the villages nuclei can only be [0Meoqnization based on shop nuclei. Since its inception two forms
on large estates. The structure of the branch in the county 8ef organization have existed, the one based on shop nuclei and the
often based on the principle of the place of work, as in many t&S8gther on a ferritorial division according to the places of living of
the dwelling of the young workers is situated on the property of B¢he members, and gradually the latter form has been discarded for
landed owner. _ the very reasons that we now are about to discard it in the other
The unemployed members should enter the branch at their PS8l eagues. The Moscow organization in the first months of its
of living. At the labor exchanges the members of the Leagut ®existence in 1917 was the representative of the now effete form,
formed into jractions for work amongst their fellow unemplof*Sconstituting a combination of young workers which was directly
In those Leagues where a large number of the members “5a : :
unemploved these fractions are extended into nuclei with the & 1ad no relation to the places of work of its members. The ne

organizational basis as the shop nuclei. No uniform rule B Organization was represented in  Petr

= _ ‘ ograg!, where the young
be formulated applicable to all countries, all particular action FEEN orkers were combined actually in the factories and thanks to this
be regulated by the existing circumstances.

| r!-: ¢t were able to unite many thousands of youths under theii’i"‘:
The shop of the students and intellectuals is the uniVerSEEE the League. The further development of the Moscow organization
college, school etc., where thev form a nucleus which aifilis=SgoICE again cgmpletely justified the newer method, for nntlmtilii“
with the branch of the respeciive ferritory.  In. accordaiceinl ,tu;-]asf Urlntej:l x:;hhf:u;thcr Moscow organization 3{“ y%ﬂth_s_.__ba_l}aj;.pgu
the special regulations on the work of these strata in our LB ot o o reted  hi “‘“ﬁ”"ﬂa"ﬁ:"'}"“' | E"f"’ P
the isolation of such a students’ nucleus from the membership F ailfm'[}h cag:fcpﬁﬂl;c ﬂlﬁaf: ;fy TE ;nd ::nk:d do *'!‘:tﬁﬁ-i-- ; ‘.;'}“ .ll
~ ]1’: ;‘midﬁdlb}} iﬂd;-lf‘iﬂg!individual student members - to Partcias - Kree i?ﬂucncc R prnlctari:na%ruuth of SovietRm'n
o € work of certain shop nuclei ritory. - : : MRS S
In some Leagues therﬁ existt: rlfct:;:s;l tui {erritorial & 3 I_J.'t tll_i consider some essential features of the nucles lpithe, ,
'i“j t"’-‘:'5‘; The membership is divided into small groups accor ot i
10 lerritory, mostly for organizational and information P

MESe groups of ten lose their usefulness after the shop ﬂ“‘ ’
€0 over their tasks and may be dissolved. The city 08 of
b register the names and addresses of the members

d nuclei so that in the case of a dissolution of a ¥

affiliated to the Moscow Committee of the Communist Party and

Its leadership of the young workers and its

position in the shop and the League. 2w g =i
The economic activity of the nuclei does not take the form of

campaigns. It is a steady striving day after day for the improvemen ﬁ, i

"$ of the condition of the young workers and the perfection of the

“8 League organization. The establishment of a four or six he

}



the abolition of night work and work injurious to health, the di _~
of the young workers for special wage scales, t-lw control of hygi
protection for their dwellings, for four weeks' vacation, — all t
belongs to the economic activity of the nuclei which, IIDWC?EI',
not take the place or the functions of the factory or shop commitis
Their task is to observe the conditions of the young workers,
investigate them from the point of view ol our program o
reorganization of youth labor, to define the point of view ol !
working class towards them and to light for the demands o
responding to the needs of the entire working class. At the s
time the nuclei support by their members all measures 1mpro
the situation of the young workers, as for instance the mes
examination of the young workers, the establishment qi factory &
shop schools, or the various technical changes which allow
shortening of the working day. '
As the nuclei always stand in the center of the lile in the J.
they are able to observe all the features of the daily work

youth which are not visible to those comrades who look at the

from outside, whatever theoretical knowledge they may have,
The nuclel can look after the health of the young workers &

other form of organization could, as they have intimate knﬂ;u o
of the particular conditions under which each young Pmm "
works and lives, The detailing of sick young WOrKCIS o

sanatoriums, recreation homes and colonies can mostly effect

carried out by the nuclei which in every particular can
interests and furnish the needs of the youth in the best PEZ

manner thus proving to them that the Young Communist
15 their strong refuge and support.

The shop nuclei are, furthermore, the source iro
political education of the young workers must flow. (e "
of the nuclei to take initiative in all matters referring {0 l’
shop school. To strive always to perfect its mechanisiy 1€ Fig
it with material support, with tools, machinery, schoo 60,8
. ele, to supervise the theoretical and practical instruction &t

T : tod
- 10 introduce to an ever increasing extent the self administr®

[ [

the school members,

and needs of their particular industry, the necessi |
l’._r. for general taxes, the nature of the relations existis =

m
It is the

 Party

~ The nuclei also explain to the young workers the nrgaﬂ'- ~ increased intensity of production obtained by explaining to the young

the factory administration and the Soviet Constitution, the differences
between the latter and those existing in capitalist states, and in

- general to educate and inform them on all the multitudinous pro-

blems arising out of their daily toil. This work in Soviet Russia is
extended and given a firmer foundation in the study circles, classes,
ete, formed by the nuclei. Large nuclei even establish schools and
newspapers, stage the performance of plays written by any of the
young workers with a dramatic gift, supplement the practical
education by mass visits to the museums, etc. There need be no
limits to the educational influence of the nuclei which can become
such a part of the life of the young workers that they shall consider
them as their very own and indispensable organizations.

The political activity of the nuclei of the Russian League consists

- in the conducting of the political campaigns, soviet elections, the

explanation of the international situation with its changes from
time to time, as for instance when the Lausanne Conference was
called, when the last World Congress of the Communist International
opened, when the French occupied the Ruhr Valley, when new
regulations on taxes ete. are issued by the Soviet Government,
etc. ete. This mass education enabled the League on the occasion
of the trial of the social (anti!) revolutionaries to call vast masses

- of the workers into the streels to demonstrate in favor of the

Soviet Government. The power of the League does not end with
the young workers it also exercises no mean influence upon the

. deliberations and decisions cf the adult workers; for instance in

February 1923 when the League conducted an energelic campaign ¢
on behall of the Red Fleet it was successful in persuading the whole
mass of the factory workers, youths and adults alike, o sacrifice one &
day's wages for the support of the Soviet Navy. The following
incident is characteristic of the influence wielded by the League:r—~
When the workers in Moscow received the news of the Rubr
occupation, in the course of a few hours the entire working class of
Moscow demonstrated on the streets as a protest against the action
of the French government, this without any preparatory work by the
or the League, merely at the instance of the shop nuclel.
Hundreds of thousands of workers in their factory clothes streamed
out of the works and with banners and torches paraded in mass
protest. The influence of the nuclei becomes evident also in the

workers the urgent necessity of improving the Soviet cconomy, and

. | |- ) .1 . .
e
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again in the excellent revolutionary spirit of the non-partizag
conferences of the Russian working class youth, altho generally not
more than 30 per cent of the delegates is composed of League mem
bers. The nuclei have in many cases strengthened the trust of the
young workers in them by holding their sessions publicly before the

members of the shops, thus giving the youth an opportunity o

observing the methods of the communists in dealing with the
questions ansing out of workshop life.

The nuclei system enables the Russian League to perform another

all important task—the training of the youth to take their place a
officials of the adult party. The member of the League can observe
at close quarters the activites of the Party members in the factory
administration. He can learn from the examples before him how he
may ultimately and worthily take his place in the Party; as in the
shops the contact between the Party and the League is of the closest
This is not so in the branch where every member is not in action
and feels difiident of self expression before the leaders of the League,
and the relation to the Party is a theorétical one only. In the shops
every member of the various nuclei has his particular job. One
member i the representative of the shop committee in the Parfy

nucleus, another is a member of the cultural and wage-scale com

mission, a third belongs to the club and cooperative administratios

others are in the council of the factory school, or in the pupil

executive, where they collect dues, distribute papers, keep up the

contact with the district committ ' ilitary
training of fhe €¢, orgamze the preparatory m

: young worker, correspond with papers, work it
pudy circles, ete. Everyone receives his task, in which he 2
their perfect. In the shops our members are not afraid to express
thnru;;rp;g::ﬂ; h-tt!iure ﬂ;?r fellow workers with whom they are 0f

I terms, they are in an atmosphere to which they art
he | used, and on these terms they can become more fitted to lead

s, being, as they are, not merely in w““d

Of the young workers with their nuciei
ymml; mﬂd ?fginizatign_ Tlns is shown when for instance the
absent mztﬂ: ﬂuﬁ “ﬁ‘eﬂﬂ and join the Red Navy etc.
describing life in the Red Navﬁnilm their nuclei with |

parcels greetings etc.

!

is the distinguishing featur®

d the nuclei respond by sendiof

The Russian Young Communist League intends to analyze the
results of its five years of work; for this purpose it has arranged a
national efficiency competitions for the nuclei. All nuclei must report
their activities in full, the number of young workers who have joined .
the League, the campaign for the Red Navy, the work in the factory
and the shop school, the labor protection of the youth, the theoretical
level of the members of the nucleus, and in general all matiers
connected with the work of the nuclei. The winning nucleus will
receive a special prize. It will receive free literature, participate in
scientific excursions, receive a banner of honor and other marks of
appreciation. The more permanent results of the competition will
be the knowledge gained by the League which will be able to
introduce on a national scale the methods adopted by the successful
nucleus. This will result in an increased perfection of the Young
Communist League organization.

THE TIME FOR RE-ORGANIZATION

The Russian example and the difficulties of reorganization of
the Leagues in the capitalist countries give rise to the opinion that
a successful reorganization could only be accomplished after a seizure
of power by the proletariat, in short, after the revolution is an
accomplished fact. The old form of our organization and the 3
consideration of it as an end in itself is responsible for this mistaken
opinion. Actually the organization must be a means in the struggie =
for power. Its form must and will grow out of, and be ¢ ermined
by, the condition of the struggle. The conditions after the revolution ==
will be different from the conditions existing _ﬁ,‘.:,h
countries at the moment. After the revolution the task Will no IONger = =
be the conquest of power, it will be the successful consolidation ot

the revolutionary gains, the frustration of the machinations of fhe =
defeated and furious bourgeoisie who will make every €Hoft and =
Use every means in an attempt to fling the victorious Prosiatist £
the dust. In this task the League will receive the support of ail th€

¥ VL, ol

Power of the proletarian state, in contradistinction ,.J-—'nf AL
affairs before the revolution when the Leagues worked uncer i€ -
Ereater or lesser .difficulties produced by the particuiar nat
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that the forms of organization will radically dﬁm
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torm which will evolve after the revolution lies the period upee

which we are now entering :— The period of the shop nuclei form o
organization.

IThe possibility of the introduction of the new form d
organization has been conclusively proved by the experience of fie

Russian Communist Party in conditions of oppression far mof
difficult than those at present existing in the most brutaly goveme

capitalist states. The Russian Party established its organization &

shop nuclei in the height of Tsarist oppression, and this m @

continued to exist to the time of the revolution.

The Young Communist League of Russia was established o
the shop nuclei system during the Kerensky regime in Petrogra
where, as already stated, it met with considerable success.

The difficulties at present existing in capitalist countries, £
conditions of transport from the homes to the workshops efc, ¢
still present today in Soviet Russia, and in other countries they wi
be diminished only in a limited degree after the conquest of powe,
ndeed, during the inevitable period of civil war they will
mtensified. The work of the nuclei, however, will be considerab
facilitated by the removal of the capitalist pressure.

THE TRANSFORMATION

The subjective difficulties of the Party in reorganizing imli_il"
probably much greater than those of the League. This will espeql”!
be the case where the Party has taken over considerable portio®
of the old social democratic organizations which are formed o8 (%
territorial basis. The more limited capacity of the adult comrade
for radical changes will militate against the facile achievement of 1%
transformation; their attachment to the “old, tricd and frusted
methods will need a considerable effort to overcome.

On the other hand, however, the obj it
Party are less than those opposed to the League. According lo
war:hiai:b? hiasi a4 much greater number of shop ffl"':::
| ¢ of forming th : the

F ilie Party ha g the Party nuclei than th

shop stewards, tr ni tatives,
- will facilitate the {urmatima::du ok e

. Vill be of mutual advantage for the Party and
' conduct together the ‘Wwork of forming the nuclei; il

gut
all d

¥

jective difficulties of ™ &

in supports in the nature of shop '-'o“ﬂ

work of the nuclel. Wl’#’"' ]
s

done, they can support each other and exchange experiences. The
iague, hm:ever, mlln}st not wait for the formation of the Party nuclei.
On the contrary—the League must be an example to the Party and
our local organizations must proceed with the formation whether
the Party is moving in that direction or not and thus act as an urge
on any recalcitrant branches of the adult movement.




THE NUCLEUS AND ITS WORK

of a branch. In a shop where some young workers are ready b

join the Young Communist League, a nucleus may be imme
diately established.

In localities where branches of the old type are in existent
registers will have to be drawn up in order to discover where fi¢
members work; nuclei may then be formed after a thoro discussios
of the local conditions. Generally this can be done if five membes
work in one shop. If the number be less some measures should &
taken to ensure systematic work and the development of a nucles

In large nuclei, subdivisions may be made according to the depart
ments of the shop.

TIIE lormation of a nucleus is not bound up with the existens

INITIATION

At the inaugural meeting a discussion of the activity should tale
place and every member should be given a definite job. For t
leadership of the nucleus a chairman (secretary) should be E‘“f"d_‘
fn a large nucleus a committee of three or four members should &
elected. The chairman will represent the nucleus in the Party nuce®
and in the local delegate meetings of the nuclei and he will com
ti:[t the lsrhﬂ? committee the opinions of the nucleus. For every o™
?in:ﬁ l}: ithin the range of the nucleus, collection of dues, distri®®

q nerature, political, anti-militarist and economic work SPM
:; educational activities, some member or members must be definitel
nunersiDle, also the representative of the Party nucleus in the LeaZ®

Qa0 be best connected with us by giving him a i:’:: c;i:

of w

more important discussions a private hall or comrade’s house near
the workshop must be found; if a close cooperation is established
with the Party members it should be possible to use the room of
the Party without, or at a nominal, charge, The time of all meetings
must be fixed according to local conditions. The longer regular and
extraordinary meetings can take place in the evenings after working
hours as well as on holidays whilst short discussions should, where

possible, always take place in the factory either during the dinner
hour or immediately after working hours,

RECRUITING AND REGISTERING OF NEW MEMBERS

~ From the beginning of its career the nucleus must endeavor to
increase its membership and to gather in all the young workers in
the shop. It must discover the labor organizations (if any) to which
the young workers belong, their individual interests such as sport,
literature and etc. and ifs recruiting campaign must be regulated
by the information obtained in this way. The nucleus members

should each be charged with the general work in particular groups

of young workers outside of our organization. So that they may

make themselves a part of the daily life of the young workers, and

winning their confidence, may gradually lead them info the nucleus
of the Young Communist League. Suitable literature must always
be at the disposal of the nucleus committee which, with_ he know-
ledge of the youth at its command, should have little difficulty in
¢liectively placing it to the best advantage. T RS

Every member can enrol new members, the commitiee of course
)

¥ LE_._I N

having the right of veto. Further, the district branch in which the

ucleus is organized must consent to the admission of the memtes,
having also the right of veto. It is of course understood that this
latter right would only be employed in extraordinary Cases s, i€
‘IStance, where the district authorities might have Some AOWICGSE
Member. [t is extremely valuable, psychologically to give Ehe ad=

arv cacee as. for
Sillat fl.-lr—-""_-"-: o =

cission of a new member a public character. tt,'ifl‘~ e '

llxtd for this purpose and the ceremony f'{:* !
“ Klux Klannism. The registration of the members Of tie RUSEHS

Must be made in the nucleus, the brallchﬂ!ld:'ﬂlﬁ L ¢ T L7
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THE COLLECTION OF FINANCES

The members of the nucleus pay their dues in the shop. A
treasurer is charged with this work and its control. The payment
in the shop has the effect of closing the ranks and binding the new
members firmly to the organization. Experience proves that the dus
can be more easily collected in the workshop as the treasurer can
do this work immediately after the members are paid. However, the
members should be trained to pay their dues on their own initiatne
at the correct time. The treasurer should further organize the scae
of the stamps of the various funds calling upon the other membes
of the nucleus to assist him in this work.

The nucleus must hand over to the branch a certain portios
of the money thus collected, which in its turn must contribute to the
higher district authorities and may be called upon to meet asy
exceptional expenditure incurred by the nucleus such as the reat
of large halls for public meetings or other such disbursement which
the nucleus may not be able to make from its own limited treasury.

DISTRIBUTION OF LITERATURE

Every member of the nucleus must regularly receive a copy

of the League organ, a copy of the International of Youth and a copy
ot any other periodical; care must also be taken by the literaturé

secretary that the members each receive a copy of every pamplk!
of the League as published. p

The distribution of the League papers etc. amongst the }'ﬂ“ﬂ:

workers in the shop must receive the close attention of the literatsfé

secretary who will call upon all the members of the nucleus D

ﬁ""t i[I-l this important work. The literature distributed need 'ﬂ_
coniined purely to League publications. Good communist pape

and pamphlets of all kinds should be pushed. This should

| P
& profitable source of revenue for the nucleus. Should the hostiliy

of the employer prove sir '+ _seihution @
TN istribution
the workshop dangero g enough to render the dis

: us, it should be accomplished before or 3l
Working hours, at meetings, in the streets, trams, trains efc.

part in the discussion and to present the communist point of view;
they will find that it will be easy to control the nature of the dis-
cussion and to ensure that it always cenfers round the main problems
of the working class. They should persuvade all the young workers
to express their point of view when the misconceptions can be
eradicated and the young workers will imperceptibly adopt our
methods of thought. It is essential that our political opponents in
the shop, no matter of what brand, shall be forced info a statement
and defense of their point of view. This is perhaps one of the most
difficult of tasks, but it may be accomplished by ridicule and in-
sinuations of funk when for very shame they will attempt fo justify
their position. Here is the chance of the members of the nucleus.
In the discussions that follow the superiority of our point of view
will become evident to the young workers who will come to our
members for the solution of knotty political problems. Should a shop
meeting be held it is essential that the speaker of the League nucleus
should be in complete agreement with the speaker of the Party
nuclevs. During the shop council elections, from which the voung
workers are excluded the nucleus must conduct a campaign amongst
the adult workers in favor of the communist candidates,

THE ECONOMIC WORK

As has been stated the economic activity of the nucleus is ﬂ‘ |
main task. It must be well informed on all the labor laws altecting 'E‘i’

T

the young workers and on the particular agreements conir 0 r.[,:i'_,_;f':-‘::;__::‘ v
employment of the young workers in its own shop, whether as
4pprentices or unskilled workers. It must pay particular alt€ntion
to the hygienic conditions of work of the canieen, the foilets, eic il

must be thoroly conversant with the questions of th VAR ey
and piece work, overtime and, in short, every circumstance atuectin
the interests of the youth in the shop. The trade union WOk is
definitely shop work and shouid not be separated irom it i€
Mmembers of the nucleus in the trade union ﬁﬂ
lorward the case of the young workers for almost INVaREEAY, O
unions will conduct negotiations and come to agreemcenis Witilout
any reference to the interests of the youth unless they are continuaily
reminded of the existence of the youth by the nucieus mer

The work in the school is also a part of the activity of th
ucleus which must inform itseli on all matters ‘:'_,‘ b 5
of instruction, curriculum, training, treatment ’?'
.I“II
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It Is important that the work of the nucleus should be reported
continually to the branch so that it may be of a uniform nature
with the work of the other nuclel in the district and so that i
necessary the district nuclei may act in concert on any question of
urgency. If the nuclei in general effectively perform their particular
tasks and constantly refer their experiences to the branches which ia
their tum will pass on to the League headquarters the knowledge
gained, it will be possible for the League to organize the work on
4 national basis and combine the activity of the Young Communist
League with the general working class struggle.

EDUCATION AL WORK

'I‘The DU can best combine political and educational work
W nd;_ must be dnne_m connection with all other forms of activity.
own X fﬁf‘ educational task of the nucleus is the training of ifs
Gwn members in the militant political work awaiting their hands
Ttpulc!-eus shoult} hnl_{l regular members meetings to discuss (i
?l?el Eulﬁ' local Situation and its relation thereto, It must discuss
i S zgns and decisions of the various conferences, etc.; it
pamphlets, ttt: discuss the national and international organs
T B T;_cﬂmmumst_ dailies and the papers of our po]iﬁﬂl
for e & klﬂ should give the members the k“ﬂWl@dgﬂ “M
.o WOTK amongst the youth in the shops. Apart from ths
ucleus must extend the theoretical know:

la +S, the history and development of the youth
m?éi: iﬁﬁ E;de;;nmﬂ. Movements. The histc?r!; of revolutions
¥ Ot capitalist production—all these matters are co¥

nected w ily w ¢
with the daily work of the nucleus and must be treated b

the nucleus in | .
ek meetings, classes, etc, The educational work

the nucleus does |
It must conduct :m only consist of this difficult theoretical WO

. “literature” engeq CAMPAEN against penny dreadfuls and similf
~ the labor _litmtur;u??lgmm replace them with good books

~ of facinating ;
aﬁon:gudglﬁ}y.“m'ﬂs- EE_, which, whilst stimulating i
eXperience 2 Jittle ro ire to leave the workaday W

mance, at the same time point %
Of our daily struggle with the master class

B aic 0uld, as it gey :
* —-‘j‘!-f_*““lllgs.’gmn; ‘-E-Eﬂups, drrange musical and dramatic

from
are many of the latter at our disposdh

M a mass character for the youné

workers. The pessibilities for agreeable educational work of this
kind are indefinite. At the same time the results are very tangible
and definite. The nucleus should take advantage of all working
class anniversaries to arrange mass meetings ol the young workers.
It should band them together for the purchase of banners, flags, etc.
Where possible, a special nucleus bulletin should be issued to which
the young workers in the shop may confribute articles, news items
and the other workshop news of inferest to the general mass in the
shop. This bulletin which may be duplicated is not by any means
so difficult as it would appear. A labor library should be collected
to which the young workers may have recource for their reading
matter. All these tasks, and many others not mentioned, of greater
or lesser difficulty face the nucleus which need have no excuse for

inactivity.
ANTI-MILITARIST AND SPORT ACTIVITIES

In countries with a standing conscript army, it is the dufy of the
nucleus to pay particular attention to those workers who are abOIilt
to be called upon the serve their term with the army or navy. t
must explain, to them the position of the working class in mp:talﬁ;
society and the uses to which particularly the army may be put, an
appeal to them to retain their loyalty to their class. When the young
workers actually leave the shop to join the state forces the nucleus =

must keep in touch with them always by letter. This may wﬂ 4; :
the task allotted to some individual member of the nucleus. o2
In this way a close contact is established between the WOLKERS S
in uniform and those in dungarees and the pms!lﬂi of e e
of the military in industrial disputes is CONSIGEES ly e
consider the possibility of their us¢ in a revolutionary sift Gy
the case of a military occupation of the factories it is t e GRS et
nuclei to carry on the dangerous work of disruption et
ﬁqlgliers and to attempt to persuade them to declare o
with their fellow workers. ' 3 o SR
Where there is no legal conscription the antimi A “_" e
of the nuclei must take other forms, viz. agitation .;._A']r*;.ﬁ;‘?‘{i‘,_'r';; MR
geois organizations which are thinI?,dlsg'ﬂiIEdE yreparatory militar
training schools, Boy scouts, Boy brigades,
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it must always endeavor to lead back to the class struggle, Wher
labor sport organizations exist, the nucleus must carry on a pro
paganda in their favor, attempling to persuade the young workes
to leave the bourgeois sport clubs and join the labor clubs. It mus
point cut to the workers that sports cannot be the only occupatios
of their leisure hours and must seck to connect their sporting
activities with the political organizations of labor. Should no labe
sports organization exist, then the nuclei of the district must faké
the initiative in forming one and in counteracling in every way
possible the influence wielded by the capitalist in the world of sport

PRESS ACTIVITY

The nucleus must always give the greatest measure of public
to the situation in the workshops and must provide the League pres
with stories, articles, etc,, of general interest to the young workes
Thus our papers will become suitable for the non-communist youtk
in the shops. The League press must receive regular reports of i

m!:_tmheg ni_ the nuc}ei in the factories and in this way the nuce
will assist in perfecting the cOmmunist organs.

RELATION OF THE NUCLEI TO THE PARTY. AND
THE TRADE UNIONS

The League nuclei myst work in the closest contact with &

ﬂﬂf:}ihsmm":ﬁ ~Paﬂ}" A delegate should be sent from each Leag®
a similar dflflr coriesponding Party nucleus which in turn will send
nuclei parti sate to the League nucleus. The members of the LeaZ®
| “pate in the discussions and meetings of the Parf

nuclei and must indyce
Pencie wﬂrk‘lﬂ!.nl]lédlll;t the latter wherever possible, to suppﬂfi (¢

of the League nucter ¢ Delegates communicate all the dect-‘r;“ﬁ

frange for jo tHI~ and its proposed actions fo.the Party
10p ““cm]n::st 3112:;011 where it is necessary or desirable. E’s

contact will tha;] establish contact with the trade unions, ""',l'.

And support, parti !y not have the character of mutual recogniti®®
1€ shops ;t‘\'mlcl;rﬂrly in the case of the reformist unions. Alth0*
v . dde unions are represented, yet as a rule

[ I:‘ifmireate;ﬂ number of the wnrktr!a T

nportant unio | trs both to the important and ™

R “;i:lt' !tﬁﬂktelerﬂhip of the League [rﬂrffal:!s, All'm
= 4e part in the trade union branch and shoP

meetings, The nucleus should endeavor to have its own members
elected as youth delegates to the trade unions and must carry on a
propaganda amongst the workers to ensure that the shop is 100 per
cent organized.

THE CONVOCATION OF SHOP MEETINGS

The convocation of shop meetings must result from the parti-
cular workshop needs. Nevertheless the nucleus should endeavor to
organize such meetings regularly so that the workers may become
used to them as a permanent feature and in matters arising for
solution may themselves call for them without the pressure of the
nucleus.

It depends upon the particular conditions prevailing, whether
these meetings are called by the shop committee, the trade unions
or the nucleus. In any matter of urgency the nucleus must moye
without waiting for the other bodies. In any case, the nucleus must
make a thoro preparation for any such meetings, as if it has previously
decided on its course of action it may with organization carry its
point in the face of a numerically stronger but unorganized opposition.

LEGALITY AND ILLEGALITY

In general the form of the nucleus work is determined by the
position of the League as a whole. Ii the League works legally =
then the nucleus must work in the shop known to all lmder ity i
proper name. As far as possible this must be done even in Gas t_};__a us
situations. The cfiect of coercive measures, the persecution, aIrests
etc. of prominent comrades must result in workshop GemONSIAtoNs
against the master class, organized by the nucler. 11 the ooy
conduct a systematic campaign of viciimization again R T
of the nuclei, by spies stoolpigeons, etc. then each nudl ':_;!s_as_.}}j-'-':. syt
protective measures amr;lﬂingly. trlt:i ltiln:t secure ﬂ# Salety O 1%
shop meetings, it must strictly con dmission of new MEMETS
and so on. Should the pressure from above become (00 Stb LR
it will have no recourse but to go undergrmmd :'5,31.!_.; PY ST
its work thru the trade union fractions and by r,;_r}r? 7
that may remain open to it If the entire {_.* e XL
underground then each nucleus must adopt the methe
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THE NUCLEUS AND THE LEAGUE AS A WHOLE

portance for the leadership of the work of the nuclei and the
utilization of their experiences. Each nucleus must therefore

have a great influence on the branch committee and play a significant
role in the branch.

The branch meeting comprizes all the nuclei of the shops in ifs
locality, and those members who are living in the district but belong
to no nucleus. It elects a committee of five to seven members. The

majority of the commitiee members must, however, be taken from
the nuclei.

COMBIN:\TIDN of the nuclei into branches is of great im-

In the hands of this committee lies the entire registration and
administration. It has a list of members, a treasury, it receive
propaganda and organization material from the higher commitiess,
=8 WELI as the League organ, and it provides the nuclei and indi\'idl]ﬂ
:ﬂ?m nrsu Efm the necessary literature. It has to lead the aCﬁﬂU_
the wurkt' Ida-nd to combine the various fields of work. Accordingly
imii*b.-i-::i*u.alls istributed among the members of the committee.
manent| icﬁgm"“‘e members have the duty of cooperating Per
Pﬂﬂicipzten' ch work of a definite nucleus. As far as possible they
the sho % tt- ¢ meetings and sessions of the nucleus and even i
“must mgi[ﬂ? Ngs of the young workers. Each committee membt

must nop o boimanent connection with the nucleus committee;

o only Occasionally meet it, but have long and thor®

Cussions with it on the activity and th
. ¢ development of the nu
3 ] with all plans for the forthcoming wurE. The leaders of th¢

s ments in the branch committee must have spedal coe
€S with those comrades of the nucleus who are ble
t care

ares

or the work on their §i

R eld. Thesc dE])H ¢ us
iy watch ‘e rtmental leaders m

nd g atch the activity of the nucleus on their field, make p.rﬂP“‘l’

directions The bran ,
: ch committee furthermore Prepas
of new nuclej. [¢ may also cE:rg: members With this

task. The individual members can be charged with work in a special
nucleus. The branch committee furthermore provides organizers for
the work and speakers for the meetings of the nuclei. It establishes
archives of newspaper clippings, a collection of material on the most
important fields of work, archives of report and correspondence and
a library, which is open to the nuclei for their work. The branch paper
(if any) is furthermore edited and controlled by the branch committee.

The meetings, etc. of the branches are adapted to local con-
ditions. 1f there are only weak nuclei or only one nucleus affiliated
to the branch, the meetings of the latter will be more frequent, per-
haps twice a week. If there are more and stronger nuclei affiliated
to the branch, then possbily only two branch meetings a month
would prove to be necessary. These meetings first discuss the work
of the League and then that of the nuclei. They are above all
meetings for the training of the members for the forthcoming work
in the locality, shop, school, trade unions and in the country. The
branch meetings are furthermore continuations of the meetings of the
nuclei, supplementing the political, educational and social activity
of the latter. At the branch megting the agitation in the rural
districts, games, etc. are orgamzed. ,

The granr:h meetings have in general a public character. They
are often carried thru in connection with a meeting of a gudeus, _
which is too weak to carry it thru alone. The nucieus orgamzes ﬂ‘S ch
meeting, and is supported in this work by the entire bmdl. -L.- a'
branch as a whole participates in it; the young W ﬁ,_ﬁ“_
respective shop are invited to attend it. Such a meeting wiid

o o
B A
- alon

larger than it would have been if the nucieus had organized : ,,L'WF
will make a good impression on the ?:;mg worker. For R
meetings, propaganda should be carried on ifl O A o
of the city or in the whole locality. The nuclei ﬁﬁﬁ?{%}uﬂﬁs;:
occasion in their shops and induce the young workaf,- el

our meetings. : the nucle
Always with the consideration of the work ok the BECHS,.

S .
' '.._ TGS
e

branch carries on that part of the educational work which req

=

=)
more qualified teachers, It Orgamzes 'atudy circles o ﬂ?‘“_
which all members of the branch participate. , 11"":‘.}#

For the supP-Dﬂ of the work (“ the hmch _;'F;-{ k"f:;-:?;:‘_, !
officials meetings and (in places with several ﬂmﬁﬂ{"fﬁj‘l

L
.

‘the discussion

- | ) L.:* -{'-lﬂ- o .II-IEI F-‘ -
n_lectmgs t;}kc p]a:cc_ :\part_ flmm nurdagmﬂthell_ i '?‘-'Ti,ﬁﬁ':ﬂi's:_';}_f;}i 3
deals especially with our activity towarc opponen ..HE* s
ol "'- 11 =1 ) -?:.:-;ul
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unions, schools and sport organizations, The fracti '

Organizations are specially combined and send r{*prtei;:lalil:v;h:
such meetings. At the officials’ and at the delegate meeting as well
45 at the special conferences of the fractions in their locality the
auclei are represented by their committees, or the leaders of the

respective department.  The re ,
ol the nuclei. ¢ representation depends upon the strength

E On special occasions apart from these general officials’ and
kegate meetings special conferences of the nuclei leaders and
departmental leaders of the nuclei may take place.

PART!CIPAT:\’t')N OF THE LEADING BODIES OF THE
LEAGUE IN THE WORK OF THE NUCLEI

malﬁ"ﬁﬂ? ;:u“ play an important role in the entire organization.
the district and done by electing from the nuclei the delegates to
the delegates . o onal conferences or by having the nuclei propoée
to deal iith‘ihh conference of such a composition will be well abk
The me h: pmbkm."i’inﬂ from the nuclei work.
who in manm r's of the district and National Executive Commitiet,
have to do z HASCS, on account of the great amount of work they
of branch, must mllmd from taking special functions in the nuclus
and cooperate inp_ ace themselves at the disposal of a definite nuckss
are thus directl - .“ﬂrk' The experiences of practical work, wh
effect on the 4.:1"'r an yed o the leading bodies, will have a favorable
of a leadin m‘"ﬁlﬂns and decisions of these bodies. If a
2 m‘ﬂmge or Ittee visits other towns or cities in order to atiesd
important nudeu.-.n::: lt“hge' he must get into contact with the mos!

FROM ISOLATION TO THE MASSES

organized on the basis of shop nuclei, which is pratical task

for the coming period of development of the international young
communist movement, demands a certain time l!:ld the overcoming
of many difficulties. The existing organization is already a factor
in the solution of the problem, it is at the beginning of the transition
period and urgently demands the change. If this were not so, the
problem would not be so important and the necessity for reorgani-

zation not so immediate. | |
Fach Young Communist League is faced with a great I;mlu]y
of its own demanding the whole efiorts of its nxmhﬂﬂ':e lt:u le
there is the struggle against the Fascisti, in France mcﬁi x
against militarism, in Germany the resistance 1o e
enslavement and nationalist incitement, in Austria the !. "
the unemployed, in Finland and Checho-Slovakia the S5 X s
reaction, and in Great Britain, Amenica, Switzerland p i
the gathering of the prule_tarialn youth under i th
Young Communist International. o T
Each League must combine thtm itk
of its particular problem and its & —r |
demanded by the circumstances of it task.

/ | \HE transition from the present territorial branch to a branch

_fi:.';:-'_'_ o -:t ! s
Sl ] N e
) ﬂ"r‘._'l:l -4 \ ;

must commence i jately the wurgt ;’;’ﬂh :.- ;
organization and whilst accomplishing ges |

the direct route to mass organization. of the BN
In these circumstances ﬂlfﬁ“t % For instance S =y
differ according to the conditions of e 7
In Germany where our wnlﬂgﬁ AL
economic campaign, special attention e e Al
crnqmm th.ﬁ fractions and where ‘we will rec I.
stron nis | e Ger
ﬂuppogrt of the mmmuﬂt shop committees. 1iie WEEEE
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will therefore commence immediately to form nuclel in shops of
scale industry.
I”L'Tn Finland whi-n- we have already 3,000 members in Helsingfors
alone, and have at our disposal an excellently constructed system of
small working groups, some of which will have to be charged with
formation of shop nuclel,
" l‘l:‘:c rule, Ium'r\!:'r, must be universally applied— “That old
forms of organization must not be blindly destroyed belore the new
organizational apparatus has been solidly established.”
Therefore a League should not begin its organizing work
simultancously everywhere in the whole country, but at first in those
places only where it can be most easily done. The fact, that in the
cities we have generally a few members only in one or two big
shops, will facilitate the transition. Under such conditions we will
generally not pay great attention to the other shops, but concentrae
our altention on those where we have already members, until We
have formed there working nuclei. A good example will have &
greater effect than all lectures to shop officials. Therefore, we must
from the beginning strongly support the new nuclei and assist them
in the perfection of their meetings and socials. In places, where @
territorial branch does not yet exist, the formation of a branch
should best be done immediately on the shop basis. Here the branch
committee will from the beginning be composed correctly.
members of a shop will be combined into a nucleus, they will b¢
quite different from that of a territorial branch. In small tOWIE
where, on account of the economic structure, the formation of 0 o
18 impossible, the branch must be transformed ideologically, SO
it does not merely interest itself in its own branch matters, but P:e
attention to the situation of the apprentices in the workshops of

locality. If this work is done systematically, and under the that
of the leading committees, we need not worry about the fact

ter some time one part of the organization is already built Um
the new basis, whilst the other part has still maintained Its
orial structure.

In large and well constructed organizations of ouf Leagues g
will have to take a number of transitional measures. mem%W' j
part of the task s to see to it that the majority of our me ghop

o 8ts of young workers from the middle-sized and large wﬁ'
it until this end is attained, a number of steps can be %ﬂ’
6 us on this road. The leaders of the present shop fract .

be subordinated to the branch in the locality of the shop, there they
must regularly report on their activity, or they can be elected to the
committee of their respective branch, Later on joint meetings of the
nucleus and the branch can be called, until the nucleus with all ifs
members is closely bound up with the branch; then the members are
crossed out on the list of their territorial branch. In this way the
new branch is formed. In the transitional period the members may
also from time to time attend the meetings of their territorial branch.
With the progress of the reorganization these exceptions will
disappear, The mutual exchange of experiences of the practical
work will show many more of such transitional measures.

By commencing the transformation of their organizational
structure, the Young Communist Leagues have drawn one of the
most important conclusions from the results of their past work,
The difficulties before us are great and can hardly be overestimated,
only after the sustained effort of our entire membership can we
succeed but the reward will be worth the endeavors and THE YOUNG
COMMUNIST LEAGUES WILL BECOME THE ARMY OF
THE WORKING CLASS YOUTH,







RESOLUTION
ON THE

ORGANIZATION OF SHOP NUCLEI

Adopted at the Third Congress of the Y.C.IL
(1) The Organization and Activily of the Nuclei

the branches of the Young Communist Leagues must immediately

begin the organization of nuclei. At the outest of this activity,
the branches must ascertain where their members are working,
collect information regarding the general conditions within the
shops and on the qualities of our branch members. There must
be at least five branch members in the factory or workshop for
the organization of the nucleus. Nuclei must first be established
in the most important shops and in those where the least difficulties
are encountered (for instance, in industries with workers’ colonies,
with strong communist tendencies among the workers, and in the
shop council, etc.). In those shops where only a few of our com-
rades are working, they must carry on a systematic activity to

increase their membership within the factory and to organize a
nucleus as soon as possible.

AF the first meetings of the nucleus, a secretary, or (if the
numerical strength warrants) a bureau consisting of three or five
comrades, should be elected. As soon as the nucleus has been
organized it must get into touch with the party nucleus or fraction,
or (if no Party organizations are in existence within the shop) with
the individual members of the Party, as well as with the communists

or sympathizers in the shop council and with the representatives of
the trade unions.

Immediately on its inception, the nucleus must elaborate a plan
of work for the immediate future. The nucleus must begin its mass

L 56

IN all localities with large and medium sized industrial concerns,

activity by concentrating on the questions which are of greatest
interest to the young workers in the respective factory.

The permanent work of an average nucleus consists of:—

(1) The economic struggle of the working class youth which
is the chief task of the nucleus. The nucleus must be we{l-infur_med
on all wage-agreements, payment of wages, wnrking_ hours, st;'l_kes,
holidays, treatment of the young workers, the hygienic cn_mdlhons
in the factory and in the workers’ dwellings (1f such are in existence),
on sick benefits, and all school matters. Only thus will the nucleus
be able to discuss all these questions with the young workers, with
the shop council, the trade union representatives, as well as within
the trade unions thru the fractions of the League. All this work
must be conducted on the basis of thehdecits;m:;s T the Y.C.I. on the
economic campaigns of the League within the lactory. _

(2) Politl'::ail; agitation, individual, as well as at meetings, and
by the distribution of literature. i

/ (3) Recruiting of new members, whose admission must be en-
dorsed by the local branch which is in charge of the registration
of members. _

(4) Educational work in its simplest forms, as for ms;ailhce, sh:tr':
political reports, discussion of problems of the labor and the yo
movement, distribution of books from the branch library, iamngh: ,
ment of revolutionary evening gatherings, hikes, sIging h B
tionary songs, publication of a branch or nucleus ﬁpﬂ' L
educational work of the nucleus must not push into the t H‘-'“:.'i#;-“f?’r??' 4
the economic and political work which is the most impol A s
of the Young Communist Leagues. It must l:ﬂl’l'@"llﬁ o
tasks of communist education, .and must be very _ (
to the psychology of the industrial young wrlm > e

(5) Descriptions of the life of the ybun_gm{.“
work of the nuclei within the various factories must: SEle
in the Party and League press. ok

(6) Co;vocatinn of shop meetings of young Wor B I

(7) Collection of membership dues, a hlddcllw e
which must be handed over to the branch which g
financi tters. rres R

qlﬁﬂﬂel aucles must work legally, semi-legally or.ifices
to the pmamugchm%ilti;:;sﬂma w v
shop, all of whi S S
metﬁ)ds of fulfilment of the above-mentioned W s

1 Uic
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The nucleus must meet at least once a week. According to
circumstances, the time of meeting can be fixed either for the dinner
hour, immediately after working hours, or later in the evening. The
meetings may be held on the shop premises (room of the shop
council, canteen, school), or in the dwelling place of some League,
Party, or trade union member in the neighborhood of the factory,
in the nearest local headquarters of the Young Communist League,
the Party, the trade union or the cooperative society, in a nearby
hall, etc., or (during the summer months) in the open air. The
agenda of the meeting must be carefully prepared. It must be
interesting and not tiresome, so that it will attract the attention
of the audience. _

It is very essential that every member of the nucleus should be
drawn immediately into some kind of practical work, no matter how
simple it may be.

In the event of a member becoming unemployed, he 1s trans-
ferred to the local branch of his residential district. The Young
Communist League must organize branches of the unemployed com-
rades at the Labour Exchanges, etc.

(2) Guidance and Support of the Work of the Nuclei

The shop nuclei cannot carry on systematic and successful work
without the careful and continuous supervision of the branches. This
must be based on an exact knowledge of the local industrial con-
ditions. The leaders of the branches must inform themselves several
times a week on the work of the nuclei, and must give directions to
the latter either by visiting the secretaries or bureaus or by inviting
them to the headquarters of the branch. The branch committee may
instruct its members to carry on special activities in the shop or
shops 1n their respective locality. 1f possible, all the nucleus meetings
should be attended by members of the branch committee. In capitals
and country or provincial towns it is essential that the members of
the National Executive Committee and the district committees should
on certain days do regular work in the most important shops. From

time to time meetings of nuclei representatives must be organized
according to the fterritorial and the trade union principles. The
leading bodies of the League and all their departments must con-
tinuously be informed on the experiences gained in nucleus work
and must utilize them to the best advantage; they must define and
elaborate their tasks, publish the necessary material for their

- . T ——

— e —— — il e

activities, give publicity to the latter in the League’s press, etc. Com-
rades especially fitted for teaching must be used for the educational
work of the nuclei and of the branches. Tru the medium of the
corresponding Party and trade union bodies we must enlist for the
nuclei the help and the support of the Party and the trade union
organizations and their members in the various shops.

(3) Reorganization of the Branches

Transition from the present ferritorial branch to branches or-
ganized on the basis of shop and school nuclei (constituting as it does
one of the immediate tasks of the international young communist
movement) is a lengthy process during which numerous difficulties
will be encountered. A beginning should be made wherever it is
casiest (for instance, in towns with only one branch) transferring
the work gradually to those localities where difficulties are greater
(for instance, large cities). Transition of the territorial branches
is only possible, however, once the unclei have been carefully and
systematically organized and placed on a working basis. As long
as the old branch is not yet reorganized, it continues its present
functions. However, this old branch must take the following steps
preparing for its complete reorganization:— Ok

(1) Subordination of the nuclei to the present territorial branch.

(2) Joint meetings of the nuclei representatives with the local =
branch committee. Ui SR

(3) Joint meetings of nuclei and local branch members. S

(4) Organization of branches in industrial centres on 1€ 5
new basis. 1l o Jecll v 2%

(5) Election to the local committee of several comrades who work.
in the industries of this territory, but who live elmherc_*. u gl

All the measures taken for the present tannatﬂrﬂﬂ?f ‘ﬁ'?
of a provisional character. The branch tummﬂﬂtﬁhﬂnﬁug; MMM* 1.
on the new basis and the mexﬂhers shg" mpa& iﬂm A A 'f.'t
work of the branches where they are Gomi o e e e

All the above examples are suggestions for pracmmum-ﬂ |
to be carried out on the basis of actual conditions, Sift Q_mt "“ G
experiences. :

: The organization of the branches being WWPHJ,E}“@&%; :
cases, (but not generally) individual members. ﬂ:lﬂ}t'o i hranchi o
belong to the branch where they are domiciled an HoMIEBEES

which their nucleus is a part. SEe e




(4) Report to the Executive Conunittee of the Y.C.I. |
The Lfﬂgllﬂ‘ﬁ alre I'Equi'ﬂtl.‘d to send to the International Lxecutive i OF THE RBALIZA%\IESELC’{E THB DBCIS]ONS

Committee every other month a special and detailed report on their

activities in connection with the organization of the Leagues on the OF THE SECOND CONGRESS OF THE Y.C.I.

new basis. - _

Extract from the Resolution of the Third Congress of the Y.C.I.

in factories and workshops that the Young Communist Leagues

will become mass organizations of the working class youth in the
true sense of the word.

The practical task of the Young Communist Leagues consists in
gradually reconstructing their organizations in accord with the follo-
wing principles:—

The basic unit of the League is the shop nucleus. The shop
nuclei in the cities are combined into branches which thus include
those comrades working in the indusirial concerns of the said
territory. Direct affiliation with these branches is permissible only
{o those League members who, residing in the district of the branch,
are not working in large or medium sized industries where a factory
nucleus is possible. 5

The chief tasks of the nuclei are:— political agitation, economic
struggle, recruiting of new members, collection of membership dues,
distribution of literature, discussion of the work of the League within
the factories and workshops, educational activities, as far as they
are possible, and the convocation of shop meetings of young workers.
After its reorganization on the basis of a combination of nqclei, the
local branch must continue to carry on a considerable part of the
League’s work. Above all it must control the entire activities of the
factory nuclei, centralize the management of the_la_lter, carry on pro-
paganda in the rural districts, work in the children’s groups, and

organize the advanced educational activities. _ o
Only such a formation of the Young Communist Leagues will

guarantee us a close and permanent contact with the masses, altiy
60 | 5 H.L

]'T is only by concentrating on regular and well-organized activity
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HIGHROADS TO PROGRESS

The Minutes of the Third Congress of the Y.C.I. |
held in Moscow December 4'—16" 1922 |

Here in detail are the discussions on |
every problem with which the Young
Communist Leagues are faced.

svstematic influence over the latter, the possibility of an increase in
membership, and the coordination of the internal and mass activity
of the Leagues. The branches of all Young Communist Leagues
must therefore proceed at once to establish and to develop shop nuclet
by concentrating their atlention upon the most important shops i
their localilies,

(e tempo of the fransition from the system of the old territorial
groups, based on the residential principle, to that of local groups
organized on the basis of Jactory nuclei, depends on the concrete
local conditions. In order to obtain practical experiences and facili-
tate a rapid development in the above mentioned direction, the trans-
formation must first of all be carried thru in the strongest and most
suitable branches of the Leagues.
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It is a book which should be a familiar of
every League member wishing to have more f
than a superficial knowledge of the place
of their League in the scheme of things.

MANUAL FOR LEADERS
OF CHILDREN'S GROUPS

A practical and delailed work of instruc-
tion on the problems confronting the
orpanizers of communist educational
work amongst the proletarian children.
It is not a theoretical freatise. It s a
sure guide in a field long neglected. It
is based on the experiences of the Com-
munist Children's Groups in Central
Europe, and is written by an authority
on the subject who has spent his time
and energy in the practical work of the
children’s movement

m
Issued by the Publishing House of the Young International
Berlin-Schoeneberg 1923

T e e e S

H_—-:--ﬂ- ETV—»

0H2 _ - '



THE PROGRAMS

OF THE YOUNG COMMUNIST INTERNATIONAL

Containing the first Program, adopted
November 1919 /7 The tentative Draft for
the new Program as adopted by the Third
Congress of the Y.C.I, December 1922
and other material relating thereto.

RESOLUTIONS ano THESES

Adopted by the Third Congress of the Y. C. .

Containing the results of the eleven day
congress of December 1922 in relation
to the most important matters at issue.

- - L]

The above fwo books contain the

justification of the Young Communist

International. To say that they are im-

portant is fo understate the case. They

are the important documents of the
Youth Movement

Our members must possess and study these two books.

4
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Issued bythe Publishing House of the Young International
Berlin-Schoeneberg 1923
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