RESOLUTION
ON THE

ORGANIZATION OF SHOP NUCLEI

Adopted at the Third Congress of the Y.C.IL
(1) The Organization and Activily of the Nuclei

the branches of the Young Communist Leagues must immediately

begin the organization of nuclei. At the outest of this activity,
the branches must ascertain where their members are working,
collect information regarding the general conditions within the
shops and on the qualities of our branch members. There must
be at least five branch members in the factory or workshop for
the organization of the nucleus. Nuclei must first be established
in the most important shops and in those where the least difficulties
are encountered (for instance, in industries with workers’ colonies,
with strong communist tendencies among the workers, and in the
shop council, etc.). In those shops where only a few of our com-
rades are working, they must carry on a systematic activity to

increase their membership within the factory and to organize a
nucleus as soon as possible.

AF the first meetings of the nucleus, a secretary, or (if the
numerical strength warrants) a bureau consisting of three or five
comrades, should be elected. As soon as the nucleus has been
organized it must get into touch with the party nucleus or fraction,
or (if no Party organizations are in existence within the shop) with
the individual members of the Party, as well as with the communists

or sympathizers in the shop council and with the representatives of
the trade unions.

Immediately on its inception, the nucleus must elaborate a plan
of work for the immediate future. The nucleus must begin its mass
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IN all localities with large and medium sized industrial concerns,

activity by concentrating on the questions which are of greatest
interest to the young workers in the respective factory.

The permanent work of an average nucleus consists of:—

(1) The economic struggle of the working class youth which
is the chief task of the nucleus. The nucleus must be we{l-infur_med
on all wage-agreements, payment of wages, wnrking_ hours, st;'l_kes,
holidays, treatment of the young workers, the hygienic cn_mdlhons
in the factory and in the workers’ dwellings (1f such are in existence),
on sick benefits, and all school matters. Only thus will the nucleus
be able to discuss all these questions with the young workers, with
the shop council, the trade union representatives, as well as within
the trade unions thru the fractions of the League. All this work
must be conducted on the basis of thehdecits;m:;s T the Y.C.I. on the
economic campaigns of the League within the lactory. _

(2) Politl'::ail; agitation, individual, as well as at meetings, and
by the distribution of literature. i

/ (3) Recruiting of new members, whose admission must be en-
dorsed by the local branch which is in charge of the registration
of members. _

(4) Educational work in its simplest forms, as for ms;ailhce, sh:tr':
political reports, discussion of problems of the labor and the yo
movement, distribution of books from the branch library, iamngh: ,
ment of revolutionary evening gatherings, hikes, sIging h B
tionary songs, publication of a branch or nucleus ﬁpﬂ' L
educational work of the nucleus must not push into the t H‘-'“:.'i#;-“f?’r??' 4
the economic and political work which is the most impol A s
of the Young Communist Leagues. It must l:ﬂl’l'@"llﬁ o
tasks of communist education, .and must be very _ (
to the psychology of the industrial young wrlm > e

(5) Descriptions of the life of the ybun_gm{.“
work of the nuclei within the various factories must: SEle
in the Party and League press. ok

(6) Co;vocatinn of shop meetings of young Wor B I

(7) Collection of membership dues, a hlddcllw e
which must be handed over to the branch which g
financi tters. rres R

qlﬁﬂﬂel aucles must work legally, semi-legally or.ifices
to the pmamugchm%ilti;:;sﬂma w v
shop, all of whi S S
metﬁ)ds of fulfilment of the above-mentioned W s
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The nucleus must meet at least once a week. According to
circumstances, the time of meeting can be fixed either for the dinner
hour, immediately after working hours, or later in the evening. The
meetings may be held on the shop premises (room of the shop
council, canteen, school), or in the dwelling place of some League,
Party, or trade union member in the neighborhood of the factory,
in the nearest local headquarters of the Young Communist League,
the Party, the trade union or the cooperative society, in a nearby
hall, etc., or (during the summer months) in the open air. The
agenda of the meeting must be carefully prepared. It must be
interesting and not tiresome, so that it will attract the attention
of the audience. _

It is very essential that every member of the nucleus should be
drawn immediately into some kind of practical work, no matter how
simple it may be.

In the event of a member becoming unemployed, he 1s trans-
ferred to the local branch of his residential district. The Young
Communist League must organize branches of the unemployed com-
rades at the Labour Exchanges, etc.

(2) Guidance and Support of the Work of the Nuclei

The shop nuclei cannot carry on systematic and successful work
without the careful and continuous supervision of the branches. This
must be based on an exact knowledge of the local industrial con-
ditions. The leaders of the branches must inform themselves several
times a week on the work of the nuclei, and must give directions to
the latter either by visiting the secretaries or bureaus or by inviting
them to the headquarters of the branch. The branch committee may
instruct its members to carry on special activities in the shop or
shops 1n their respective locality. 1f possible, all the nucleus meetings
should be attended by members of the branch committee. In capitals
and country or provincial towns it is essential that the members of
the National Executive Committee and the district committees should
on certain days do regular work in the most important shops. From

time to time meetings of nuclei representatives must be organized
according to the fterritorial and the trade union principles. The
leading bodies of the League and all their departments must con-
tinuously be informed on the experiences gained in nucleus work
and must utilize them to the best advantage; they must define and
elaborate their tasks, publish the necessary material for their

- . T ——

— e —— — il e

activities, give publicity to the latter in the League’s press, etc. Com-
rades especially fitted for teaching must be used for the educational
work of the nuclei and of the branches. Tru the medium of the
corresponding Party and trade union bodies we must enlist for the
nuclei the help and the support of the Party and the trade union
organizations and their members in the various shops.

(3) Reorganization of the Branches

Transition from the present ferritorial branch to branches or-
ganized on the basis of shop and school nuclei (constituting as it does
one of the immediate tasks of the international young communist
movement) is a lengthy process during which numerous difficulties
will be encountered. A beginning should be made wherever it is
casiest (for instance, in towns with only one branch) transferring
the work gradually to those localities where difficulties are greater
(for instance, large cities). Transition of the territorial branches
is only possible, however, once the unclei have been carefully and
systematically organized and placed on a working basis. As long
as the old branch is not yet reorganized, it continues its present
functions. However, this old branch must take the following steps
preparing for its complete reorganization:— Ok

(1) Subordination of the nuclei to the present territorial branch.

(2) Joint meetings of the nuclei representatives with the local =
branch committee. Ui SR

(3) Joint meetings of nuclei and local branch members. S

(4) Organization of branches in industrial centres on 1€ 5
new basis. 1l o Jecll v 2%

(5) Election to the local committee of several comrades who work.
in the industries of this territory, but who live elmherc_*. u gl

All the measures taken for the present tannatﬂrﬂﬂ?f ‘ﬁ'?
of a provisional character. The branch tummﬂﬂtﬁhﬂnﬁug; MMM* 1.
on the new basis and the mexﬂhers shg" mpa& iﬂm A A 'f.'t
work of the branches where they are Gomi o e e e

All the above examples are suggestions for pracmmum-ﬂ |
to be carried out on the basis of actual conditions, Sift Q_mt "“ G
experiences. :

: The organization of the branches being WWPHJ,E}“@&%; :
cases, (but not generally) individual members. ﬂ:lﬂ}t'o i hranchi o
belong to the branch where they are domiciled an HoMIEBEES

which their nucleus is a part. SEe e




(4) Report to the Executive Conunittee of the Y.C.I.

The Leagues are requested to send to the International Lxecutive
Committee every other month a special and detailed report on their

activities in connection with the organization of the Leagues on the
new basis.
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